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Letter from the Chairman
This year has been another of challenges and changes as lockdown restrictions were
gradually eased and things hesitantly returned to normal as the year progressed.

When the year began, staff were still working in the office wearing face masks and no
volunteers were allowed in the building. Non- essential services such as hairdressers reopened
in the middle of April but many indoor venues were not able to open until the middle of May
and even then only 2 households were allowed to gather indoors. Passengers were slow to
return to going out again and high Covid levels meant high levels of cancelled journeys.
Swan's volunteer drivers were still restricted to carrying one passenger in the car in May and
most legal limits on social contact were not removed until the 19th July.

Swan's Cuppa and Chat service for isolated passengers didn't begin again until the end of June
but since then has been held most months.

Our office volunteer felt safe to return in September and our volunteer drivers began trickling
back before then but many used the end of lockdown restrictions to meet up with family and
to take holidays that had been postponed. This meant that by November we had a longer
waiting list of passengers needing journeys than we had ever previously experienced.
At the end of the financial year the threat of Covid was still hanging and new PPE supplies for
our volunteer drivers were still ordered as late as February 2022.

By the end of the year the number of journeys Swan carried out per month for our
commissioned service was three times higher than at the start of the year. Other journey
numbers remained stable but for the majority of the year Swan has undertaken more medical
journeys than social ones - largely buoyed by people needing to get to vaccination
appointments. At year end we had carried out 96% of the pre-pandemic health journey
numbers, but total journey numbers were only 67% of the 19/20 levels.

In terms of administration there have been a number of changes at Swan whilst journey
numbers were lower. Early in the year Swan's free BT website came to an end so Swan moved
to a new website address; swan.chessck.co.uk. A new BT One Phone system was due to kick in
for Swan in early June however the system relied on consistently good broadband and
because of this we were never able to make it work. By 2022 the equipment had all been
returned unused to BT. Towards the end of 2021 problems with insufficient space on our BT
emails led us to a new email domain swan-transport.co.uk which provides more cloud storage
than our old BT account gave us. Swan also transferred to using Microsoft 365 which is better
suited to hybrid working.
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Towards the end of 2021 Swan abandoned its £7 joining fee. Whilst this had brought in several
hundreds of pounds, the administration of this and the time spent identifying and recording
this money negated any positive benefit.

The final change of the year has been gearing up to start a new financial system Xero for the
new financial year. We have used SAGE for years but the costs have increased and that
package offers far more than we actually need. The new cheaper system promises to be much
more straightforward.

As we have all adjusted this year to a post Covid existence we would like to thank our
volunteers, staff and trustees for sticking with Swan through these difficulties and changes to
ensure that we could continue to offer our vital services to our passengers.

Chris Davis - Chairman
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Volunteer Transport Scheme Report 2021-22
This was a year that again showcases what an amazing team of volunteer drivers we have and
the unwavering commitment they give to Swan and the wider community. More of our drivers
who were isolating felt able to return and some of our isolating drivers decided that due to
their health it was time to retire. This has been another year where we have seen huge
changes during this short time span.

With the end of another lockdown which ended on 12th April 2021 and the new Omicron
variant our volunteers rose to the challenge again despite the obvious risks they were
potentially exposing themselves to. Although some of our guidelines were relaxing and risk
assessments were adjusted to reflect this, the pandemic had not gone away. Some of our
drivers contracted the virus and needed cover from other drivers to keep their regular
journeys running. Its been a fantastic team effort and we are so grateful for the care and
professionalism the drivers have demonstrated during this challenging time.

The bookings steadily built back up with more passengers than ever often outstripping the
capacity of available drivers. It's the first year in memory that the office has had to turn people
away and advise people to book with us well in advance of the journey date. It was also a first
for Swan to have a waiting list as we experienced a tsunami of requests for regular journeys to
day centres and support groups the bulk of these being from Bath and Keynsham residents
where we traditionally have fewer drivers available. Despite this our drivers delivered 3,690
journeys over the year.

Over the year we managed to recruit 6 new drivers and with 4 more original drivers who had
been isolating last year this boosted total driver numbers to 32 for the year. 4 of our other
isolating drivers who had been with us for some years decided this was the year to cease
driving altogether due to health reasons. We were sad to say goodbye as these were people
who had given Swan and our passengers so much in their previous years of volunteering with
us and we wish them well for the future.

Cuppa and Chat
Our project to enable passengers to meet up for a coffee / tea and a social break got going
again in June. These  face to face meetings have proved very popular especially for those who
have felt even more isolated due to the lockdowns. People have enjoyed the get together and
renewed much needed social contact.

The Transport Schemes:

Supporting People
This project has supported 19 people with social care needs to take 1550 journeys, 7 new
people took up journeys and we had 164 cancellations over the year.

The activities our drivers took people to ranged from volunteer work in charity shops, farm,
office and café work placements, day care for people with learning difficulties and day care for
people with dementia, respite / holiday provision to give their carers a break, shopping,
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visiting relatives and occasional health appointments though our other transport services.
Swans involvement has helped prevent social exclusion and isolation for the most vulnerable
people in the community with social care needs and much needed breaks for their carers.

Swan Community Transport & Access to Health Services

During this year Swan helped 565 passengers take 2140 journeys - double the figures of 20/21.
Passengers for these services book in week to week by ringing the office direct.

Community Transport
922 community transport journeys were carried out as community facilities started to be used
again. Journeys ranged from taking people to visit loved ones, leisure time spent inside and
also outside in nature, shopping, hairdressers, clubs, support groups, meetings, carers
activities and to day care. Over the year a further 167 journeys were arranged and then
cancelled usually due to passenger health issues.

Access to Health
1218 journeys were undertaken to health related appointments such as dental, doctor,
optician, vaccinations and hospital appointments. There were a further 150 bookings arranged
and then cancelled.

Achievements in another difficult year have been exceptional and this shows what a fantastic
team of staff and volunteers we have and just how important transport is to keep  all the
wheels running in the communities we live in. Our huge thanks go to our drivers who make it
possible to provide these essential services year on year.

S. Oughton

Swan Co-ordinator
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Report of the Executive Committee
For the year ended 31st March 2022
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Independent Examiner’s Report to the Trustees of
Swan Advice Network

 11 to 18.
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Accounts for the year ended 31 March 2022
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Swan Advice Network is a private company limited by guarantee and
incorporated in England. Its registered office is:

Leigh House, 1 Wells Road, Radstock, Bath & North East Somerset BA3 3RN
Charity Number: 1141396  Company Number: 6883950

The charity was first registered in 1985, following the original establishment in 1984 with
charity number 900172. The Charity’s constitution established the aims and objectives
of Swan Advice Network. Under this constitution, the Executive Committee are elected
at the Annual General Meeting to serve a period of one year. The limited company was

established in 2009 when the charity number was required to change as a result.

Executive Committee (Trustees) 2021/22:
Cllr Chris Davis -  Chair

Susan Charles - Vice Chair
Cllr Michael Evans

Charles Gerrish
Colin Allen - Treasurer (Appointed 10/02/2021)

Moriah Nell - Resigned 7/4/2022

Company Secretary: Sue Bright

Manager: Sarah Williams

Independent Examiners:
Mr J. L. Battle FCCA MAAT

Concept Accountancy & Business Services Limited,
12 Spencer Drive, Midsomer Norton, BA3 2DN.
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Swan Contacts

Swan Volunteer Transport Scheme

Tel: 01761 439548,    Email: office@swan-transport.co.uk

Swan Manager - Sarah Williams

Tel: 01761 435643,    Email: ceo@swan-transport.co.uk

Address: Leigh House, 1 Wells Road, Radstock BA3 3RN

Website: swan.chessck.co.uk

https://localgiving.org/charity/swan-transport/

https://www.facebook.com/swantransport/

Swan is very grateful to all bodies and organisations
who have provided or enabled funding to ensure that Swan’s

work was possible during this year:
B&NES Council, West of England Combined Authority

Quartet Community Foundation, Mable Cooper Charitable Trust,
Radstock Town Council, Keynsham Town Council,

Westfield Parish Council, Groundwork UK

Swan trustees and management would like to recognise the large
contributions made to the smooth running of Swan’s work by the

volunteer drivers and volunteer administrative staff member.
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