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International Commercml Bank

Burundi (ICBB)
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Vision
To be the catalyst for growth and

transformation in the Republic. of
icross East Africa
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Mission

We aspire to be the preferred banking partner
for businesses in Burundi and we strive to
empower people and organisations in Burundi

through innovative and tailored financial
solutions. '

At ICBB
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® Pipeline Injection ® Progress, monitoring ®
and rollout
MAY 2024 USD 3.74 bn 3
License Approval 2025-26 . Vision 2040
RC Number 0057189/24 Project sourcing and
‘Issued by Central Bank of investment allocation

Burundi.(The Burundi
Development Agency)



About ICB Burundi

o Fully licensed bank established in May 2024 by a group of Africa-centric
international businessmen

o Head office in Bujumbura

o Branch network in all major cities in next 4 years

o Focus on digital and online banking

o Representative office in Dubai UAE

o International banking team to manage back office, investment banking, trade
finance and custodian service.
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International Commercial Bank 190 November 2022
Burundi

Ref: intemational Commercial Bank Burundi Foracast Review and Analysis (2025~2029)
Infroduction

We have sxanined the cccompanying forecasted fncencial staiements and investment
projecions of infernational Commerciol Bank Burundi ({CR Burondi} for the fiscal years ending
December 31, 2025 to December 31, 2029. The scope of our aucit includes profit and loss
projeciions. bolance sheet forecasis, and anticipated project invesiments. ICB Buungi's
maragement is responsicie for the preparction and presentalion of these forecasts based on
sound linonciul ond operaiiona: assurmoiions.

As independent auditors, our responsibiily s o evaluate ths assumptons used by
moragernsnl and provide an opinion on the forecasi's reasonaliensss and contormity (o
infernational Financial Reporting Stancards (IFRS) ang attestatior stondards set by recognized
bodies such as the Institule of Cerlilisd Pubdic Accountants of Kenvao,
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Prajected Fingnciod Pedormance

Profit und Loss Projechions

Profit & loss - § Year o
| Amount ie USD - Miliions I 2025 | 2026 ; 2007 | -J-fp?‘ﬁ-r- zgz_qj]

i 1 i
| laterest ncome | 46535 |936570 | 1,68080 | 2,72180
' ]

[ T

;-2353-._9;;_4'

| interest expoase __lemon swmoo | azeon | srae | Rosos
Netinterastintome ; 14135 3480 iszmo 3,345,890 _| 148960
. ! | |
Fers and commission incame 67.05 'J 32,11 ' 236,70 393.40 E Si6 A0
| Net fees and commission income | s;g:g;*__‘ 132,30 ' 23670 | 39380 ’5198{}
Total Incoms w820 | 48030 r £53.60 | 1,£43.20 E 200540
| Deprediation and amoctization feae 0.4 ! a6 1 0as) 10.163 |
ftent . oxa) (133 (1.78; {2.02) {233
|
| Employee henefits I__(s.-mj ! 137 22} ANS] ‘ 118.99; £19.53)
1 |
Grher cpersting expenses b j_!-‘zl-f& i96.18; 1 {372.32) {{208.54) | {401.38)
Profi before income tax B o V_LIS?:)S 364595 569,28 1 1,233.38 * 1.582.70 :
 lacome ta3x expense PR lﬂ_{_}__’.*i_ﬁ’ _.| 1200.78) i36a.61) .5.414_-?:55‘__5
| Profit for theyear ! uns? 28617 | 48859 849.37 | L,107.89 _.:

The forecasted net probt for KCB Burundi s expeciod to grow sioniiicanily from $110.4 milon in
2025 to §1.107 SHion by 2029, representing on extraordinary growrh rate of apprasindiely 10
lirmes over the fvevear petod. This wotantiad growih s otibyted 1o panned stiarega
investments, enbancad finoncial services, ol exoantion inia kay sectorn,
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Balance Sheet Forecasts

Balance Sheet-5 Year

[ Amuwwrt in USD - Millions B 2025 2026 2027 2028 2020 |
BSSETS
Cash and Bonk Balances | 1,694.00 | 164300 | 2995600 | 236600 4,03440
Loans and Advances Project Financing 6,600.00 | 13,000.00 | 23,750.00 | 38,500.00  50,000.00
| Loans and aAdvances to Customers 53.00 10500 | 210.00 220.00 840.00
Fxed Assets - NBv oguses 1.0l 1100 106 100 100
TOTAL ASSETS " 8,398.00 | 14,740.00 | 26,457.00 | 41,287.00 | 54,855.00 |
LABILTIES AND EQUITIES ! B |
| Liabilitles , - T
— :
| Depsils from customers = | 120.00 : 240.00 480.00 96000 | 131,920.00
' Deposits - Others R 800000 | 14,000.00 25,000.00 | 33,500.00 | 50,000.00
Total Lishilities 8,120.00  14,240.00 l 25,480.00 | 39,460.00 | 51,320.00
 Eduity . '
Share Capital . i8.00 L1800 1800 | 1800 1800
_Statutory Reserve . WO 12500 12500 | 12500 | 125.00
| Retained Earning e Eno.n_o 26600 83500 | 168400 |2,752.00
| Tatal Equity  |ameo | s0900 97800 | 1.877.00 | 293500
Profit for theyear - ] 834800 | 14,749.00  26,458.00 | 41,287.00 | 54,855.00

The bank’s total ossets, as projectes in tae balance sheer, are expected to incraass from
$4.348 hilicn In 2025 to §54.855 bilion by 2029, refleciing a compound annual growh rafe
[CAGR] of aporaxmatery 557%. this robusl growth B indicative of the barns’s sound financicl
sirategies, increusad cupilal inflows, und effective retource allocation.
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Project Investmenis

Year gn year - Project investment

! H
: |
;. : | Cuomalnbive
- Awmagat it USD - Millions 2025 | 2026 07 e | 2028 lnwestreal |
Infrasture Projerss 5000 | 122500 | 27500 | 500000 | 500680 1580040

Agricultare and Agro based Industries | 10000 | zo0a00 | 200000 | e | aoeon  aosmss |

RAINING Frojects o AERNGC [ L2500 | 2IN5G0 300000 | IGO0 | 1000000
 Industeint nfasttructuce Projeats | £00.00 L0303 | 196000 § 120200 | .000.00 5.00000
¢ Eronomic Zane and Business Hub orojects {sonm - 37500 | 100000 | 1,125.00 . 200006
| Health Cere Prijects S asan | spaso 52590 ! 205508
[ Teyrismprafects 0N ._t_‘.'“‘?.?" 200000 | LAGM 1540 | 500600
, Profit for theyear 5AIRAIC © 6AGRDA | 10.250.00 ‘ 1525600 ' 11,50000 | 50,0000

The lorecasied pvesimants i sreiogic projecis are eskimated fo grow from 84,6 billior in 2025
to $11.5 billion in 2022, marking & growth rote of approviaiatesy 74,24%, Thess investments wil
predominantly focus on hagiamaeet araat such os infrasfrociure cevelopment, economic
o industngl xones, agdcuiture. haalthcarm, mining, fourkm, and industnal infrasuchure

Inyestment Sinvlegy

The inferatonal Invesiment Consorhum nc. (1K Inz.], he invastment gmm of ICB Burunal, has
outlined o robust owon to invest €50 tilfion over the next five yeoars in the aforemesiioned
sactorn. This Indlotive aligns with IC8 Burundi's lonyg-termm vidon fo dive  esonomic
tanstonmiolion and achisve sustoinuble growdh In koy reaions.

Ry AN invesiowns n secions with bigh gconomic muitilies, KB Boundl oims 7o
cultdyee  inciushicd growthy, mprove  infnastructune quaiity, ond  foster  socio-ecaonomic
dovalopment. This sirgtegic inifictive ik expected to creates signiticont employrent
opportunilies, enhance egiondgl compatitvenass, o generale  substantial retuns or
stokahoidars.

Audit Methodclogy

Qiy examinsdon was conduGed in accarguncs with IFRS and the otlesialion stondords
established by the Institute of Certified Puttic Accountants of Kenys, The procedures incheded:
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1. Evaluerdion of dssumplions:

Ravienwsd management’a mefindangies ond the sndanying assemgdions or corsistanay,
wEsAly, ond adfvyence w pesl jroniicss,

CONSLOTON Meaity Onclysns 10 fifRass s notanlcd Simpoct of viriable stonoric candiions.
2 ewiew of Fngacicd #rojeciions:

Sompoed heeccsts with historical pesformance ond mdusty  benChreses 16 osues:
fRCRDNBINENESS,

Vaifiag the accuacy ond comeiatensss of Gotn inpuis wsea i hnancict inoctsls,
2. Scenario Anulviis:

Nevewged Gieraglive sosnane: o evaluote the polenike deviolines hom grojecied
putcomes duts o ondorensen avenis or chonges in morkea) concitions,

Avdil Cpinien

Dot on Qe navigea, wik chine thot Bre accomionying fnannks fomiosis are gresanied in
contmity wAith 10RS Ling e geaiceanes for inancicy projeciions estabished iy the titute of

Cerdiiaa Public Accoumianis of Kenyn, The atsum@tions anderzinning 1he forecasts nravids
recscncble Doz tor monagerent's prnjecions,

Hoveaver |5 sveeniios 1o nods ol achual sesuths moy o mataiclly iom e icrecosts due
G Changes I acoivimic conditions, egulaien Sofcias, oF uniomssas giondl everis wWo
st iy oblicotion 1o ypdate thiz renort for changes ocaing Otier s @ocrt™s Issulinds

snte

AT

Key Ksks and fecommendalions

while the prolections ors promsing. we recornmesne ! IC0 gunings Consicier tha follpwing
r‘_

ey ams O weoknenl wtsrdreiahs mihgnron sholep

1. Econornic Voladiiy:

Chanas i macipeconanic condifions may impact mowth ates, It 5 arvivehile 1o dvernily
ievenus shooms aad manlaen adeopate capdtal haifers,

2. Reguigbory Cormpbonses

With plonrmed mvesimenis B inUliide seoios. envoritr s SOMmpans e b 160 ond iemalional
peyuietein s orfical, EsinbbEeng G dedoeied comotanas unit v recomrasnded,
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3 Opmratienol Siicisngy:
Efilcient resgurce gioogtion cng cost manaaamont will Be vitnl In achieving fhe krecasied
proft grewlh, We @oomimend leveroging techeivgy o aohrmize operations ond reduce
rrerrhetals,

Conclusion

unefi’s fnencial forecosts demonsingie strong weewih polenficl, undermpinned oy
shahegie nvasimenis cand sound mahoasnen proclicss, Te ambifious invesiment picas oy
the imeraaional fovestment £ o,.ﬂ'-dium Inc. WC e wfiscts o commaiment fo daving
econonic fonsformobon ond fostading susiaineble development OCNS: Koy SeCiorns.
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Profit & Loss =5 Year

Amounts in USD - Millions 2025 2026 2027 2028 2029

Interest income 465.35 916.70 1,640.90 2,721.80 3,553.60
Interest expense (324.00) (568.00)| (1,016.00)| (1,572.00) (2,064.00)
Net interest income 141.35 348.70 624.90 1,149.80 1,489.60
Fees and commission income - Net 67.05 13216 236.70 393.40 516.80
Net fees and commission income 67.05 132.10 236.70 393.40 516.80
Total income 'f 208.40 480.80 861.60 1,543.20 2,006.40
Depreciation and amortisation (0.10) (0.14) (0.16) (0.16) (0.16)
Rent (0.84) (1.33) (1.76) (2.03) (2.33)
Employee benefits (8.40) t1/.22) (18.08) (18.99) (19.93)
Other operating expenses (41.68) (96.16) (172.32) (308.64) (401.28)
Profit before income tax 157.38 365.95 669.27 1,213.38 1,582.69
Income tax expense (47.21) (109.79) (200.78) (364.01) (474.81)
Profit for the year 110.16 256.17 468.49 849.37 1,107.88




Balance Sheet -5 Year

Amounts in USD - Millions 2025 2026 2027 2028 2029
ASSETS |

Cash and Bank Balances 1,694 1,643 2,996 2,366 4,014
Loans and Advances Project Financing 6,600 13,000 23,250 38,500 50,000
Loans and Advances to Customers 53 105 210 420 840
Fixed Assets - NBV ik ]; 1 1 1
TOTAL ASSETS 8,348 14,749 26,457 41,287 54,855
LIABILITIES AND EQUITIES

Liabilities

Deposits from customers 120 240 480 960 1,920
Deposits - Others 8,000 14,000 25,000 38,500 50,000
Total liabilities 8,120 14,240 25,480 39,460 51,920
Equity

Share Capital 18 18 18 18 18
Statutory Reserve 100 125 125 125 125
Retained Earning 110 366 835 1,684 2,792
Total Equity , 228 509 977 1,827 2,935
TOTAL LIABILITIES AND EQUITY 8,348 14,749 26,457 41,287 54,855




Financial Highlights

AMOUNTS IN USD MILLION
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Financial Highlights

AMOUNTS IN USD MILLION

60,000
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50,000

40,000 38,920 #9460
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International Investment
Ccnsortlum (IIC) ‘

- 2040 Vision and Investment Plan



lIC’s vision 2040 for Burundi

o Equity based loan free economy

o Empower people through economic justice

o Promote political stability by increasing Government Revenue

o Enhance peace and prosperity

o Ensure balanced development across the whole country

o Utilise natural resources within the economy for the benefit of the people
o Create job and business opportunities for local communities

o Provide high quality education facilities




Year on year - Project Investment

15,250.00

Cumulative
2025 2026 2027 2028 2029
Investment
Amounts in USD - Millions |
Infrastructure Projects 1,500.00 1,125.00 2,375.00 5,000.00 5,000.00 | 15,000.00
Agriculture and Agro based Industries 1,000.00 2,000.00 2,000.00 3,000.00 2,000.00 | 10,000.00
Mining Projects 1,500.00 1,125.00 2,375.00 3,000.00 2,000.00 { 10,000.00 .
Industrial Infrastructure Projects 3800.00 1,000.00 1,000.00 1,200.00 1,000.00 5,000.00
Economic Zone and Business Hub projects 500.00 375.00 1,000.00 1,125.00 - 3,000.00
Health Care Projects 500.00 375.00 500.00 625.00 - 2,000.00
Tourism projects 800.00 400.00 1,000.00 1,300.00 1,500.00 5,000.00
6,600.00 6,400.00 10,250.00 11,500.00 50,000.00




About Burundi

Burundi is bordered by Rwanda in the north, Tanzania to the east and south east and
DRC to the west. It is considered as one of the promising countries which requires

attention and investment from international investors to direct the country towards
growth and prosperity.

Currency: Burundian Franc
Area: 27,834 Km2 including 2,700 km2 of territorial waters

The country is divided into 17 provinces (including the
Bujumbura Town Hall), 129 municipalities and 2,638 hills.

Arable land: 23,500 km?2

Population: 14 Million



About Burundi - cont’d

STRENGTHS

Abundance of mineral resources
Fertile Agriculture land

Plentiful water resources
Amazing wildlife

Government support

WEAKNESSES

Vulnerable legal system
Exposure to climate change
Informal exports
Infrastructure
Telecommunications
Power and electrification
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OPPORTUNITIES

Extraction industries
Ore processing
Agriculture

S

*%

S

*%

THREATS

e

*%

*+ Vehicle, machinery assembly plants ¢ Inflation and currency fluctuation
*»* Food processing and cold chain % Geopolitical

+* Infrastructure +* Debt obligations

** Finance and business center

¢ Health care '

S

*

Oil and gas industry



International Investment
Ccnsortlum (IIC) ‘

Investment Plan



Comprehensive Investment Plan - EUR 50 Billion

Infrastructure o Economic and Industrial Zones
EUR 15B in 10 years EUR 3B in S years

Agriculture & Agro Industry o

EUR 10B in 5 years Health Care

EUR 2B in 5 years
Mining
EUR 10B in 5 years O Tourism Industry
EUR 5B in 5 years

0000

Industrial Infrastructure
EUR 5B in 5 years

Additionally 5% equity investment in Education sector by IIC



Investment

Infrastructure
EUR 15B for 10 Years

o Modern Infrastructure

o Double Track High Speed cargo and
passenger railway

o Six lane dual carriage way

o A network of inland container depots and
dry ports

o Upgrade and expand international airport

o Build healthcare city




Agriculture & Agro Indust

Investment in agriculture industries
Sugarcane and sugar beet plantation

Coffee and tea

Fruits and vegetable farming and processing
Maize, wheat and rice cultivation

Poultry and fish farming

Cattle ranching and feedlots

Dairy farming

Irrigation and water management system
Storage and processing facilities

O
O
O
O
O
O
O
O
O
O




Investment
EUR 10B for 5 Years

Mining

Includes exploration and extraction of ferrous and
non ferrous mineral deposits including:
Gold

Iron

Limestone

Marble

o Granite

o Chromium

o Zinc

o Diamond

o Copper

o Iron Ore

o Precious and semi precious gems

O
O
O
O




Investment
EUR 5B for 5 Years

Industrial Infrastructure

o Cement plants

o Quarries
o Hydropower plants

o Machine and vehicle assembly plants

‘”;:i?“” oL |

m';;;m




Economic Zones

o Business Hubs

o Mainland and free zones
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Health Care

o One of IIC's main goal in its comprehensive
developfnent plans is to build state of the art
health care facilities to provide essential health
services to the citizens. |

o The facilitiés include general hospitals and
specialist facilities




Investment
5% Equity

Education

o Primary, secondary and tertiary
academic education

o Vocational and skill based training

o Apprenticeship and graduate training
schemes

o Business and IT education




Q&A

Thank you

~ (to all departments for their contribution to this presentation)
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