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ENTREPLEIO
TEAM BEHAVIOURS INDEX
Pilot Programme Proposal
Prepared for [CLIENT NAME]


	Calibrate team behaviour. Build shared understanding. Focus development where it matters most.


Prepared by [CONSULTANT / CONSULTANCY NAME]
Date: [DATE]
PROPOSAL TEMPLATE


Proposal at a Glance
	Client
	[CLIENT LEGAL / TRADING NAME]

	Consultant
	[CONSULTANT / CONSULTANCY NAME]

	Pilot scope
	[X] teams and up to [X] development interventions per team

	Proposed period
	[START DATE] to [END DATE]


1. Introduction
This proposal sets out a pilot Team Behaviours Index programme for [CLIENT NAME] covering [X] teams. The pilot is designed to calibrate team behaviours, increase each team’s understanding of the behavioural patterns shaping its performance, identify priority development areas, and deliver up to [X] targeted development interventions per team to help unlock higher performance.
The programme will provide each participating team with a structured route from evidence to action:
Measure the behavioural patterns influencing team performance.
Explore the findings and build shared understanding.
Agree the development priorities that matter most.
Deliver targeted interventions linked to those priorities.
Review progress and address issues after the intervention programme.
Participating teams
	No.
	Team name
	Number of participants

	[1]
	[TEAM NAME]
	[NUMBER]

	[2]
	[TEAM NAME]
	[NUMBER]

	[3]
	[TEAM NAME]
	[NUMBER]

	[4]
	[TEAM NAME]
	[NUMBER]

	[5]
	[TEAM NAME]
	[NUMBER]


Template note: Delete unused rows or add rows for additional teams.


2. Activities and Deliverables
The pilot will be delivered through three linked phases for each participating team.
	Activity
	What is included
	Deliverables
	Quantity

	Measurement of behaviours
	Set up and administer the TBI measurement campaign for each team. Monitor participation, generate the report and complete an initial consultant review of the findings.
	Team Diagnostic Report.
	1 per team

	Exploration of behaviours
	Prepare and facilitate a workshop with each team to explore the report, understand strengths and behavioural patterns, and agree the areas that matter most.
	Facilitated exploration workshop.

Agreed priority development areas.
	1 per team

	Development interventions
	Select and facilitate targeted development workshops aligned to the agreed priorities. Conduct a follow-up session approximately three weeks after the final intervention to review progress, surface issues and agree any further action.
	Three development workshops.

One follow-up progress review per team
	3 per team

1 per team



Indicative delivery sequence
	1
MEASURE
	2
EXPLORE
	3
INTERVENE
	4
FOLLOW UP
	5
REVIEW


Programme timing: [INSERT INDICATIVE TIMELINE, WORKSHOP DATES OR DELIVERY WINDOW]
3. Assumptions and Client Responsibilities
This proposal is based on the following assumptions. Any material change may require the scope, timing or budget to be reviewed and agreed.
[CLIENT NAME] will nominate a senior sponsor with authority to support the pilot, encourage participation and resolve issues.
[CLIENT NAME] will nominate a day-to-day client contact to coordinate participant information, scheduling and logistics.
[CLIENT NAME] will provide accurate participant names and email addresses in sufficient time to set up each measurement campaign.
Participants will be given clear communication about the purpose of the TBI process and will be encouraged to complete the measurement honestly and on time.
Team members will participate in the exploration workshop and the agreed development interventions.
The client sponsor and relevant team leaders will support open, constructive exploration of the findings and avoid using the report to label or judge individuals.
[CLIENT NAME] will provide suitable meeting facilities and technology for in-person or virtual sessions, together with any participant subsistence or internal venue costs.
Workshop dates will be agreed in advance. Changes or cancellations will be managed in line with [CONSULTANT / CONSULTANCY NAME]’s standard terms or the agreement in place with the client.
The proposal covers the activities and deliverables listed above. Additional teams, workshops, coaching, bespoke design or other services will be agreed separately.
Participant and team information will be handled in accordance with the applicable contractual and privacy arrangements.
Expenses
There will be no charge for work conducted in [X LOCATION]. Any additional consultant travel and expenses outside of [X LOCATION] will be charged at cost and agreed with the client in advance.


4. Fees
The budget for the pilot programme is [CURRENCY AND AMOUNT], excluding applicable taxes.
	Item
	Basis
	Fee

	Pilot programme
	Measurement, exploration, three development interventions and one follow-up review for each of [X] teams.
	[X]

	Travel and expenses
	No charge within [X LOCATION]. Pre-agreed travel and expenses outside [X LOCATION] charged at cost.
	At cost

	Applicable taxes
	Added where required.
	Excluded


Invoicing and payment
Invoices will be issued [INSERT INVOICING SCHEDULE] and are payable within [X] days of the invoice date. Where an existing master services agreement or other contract applies, its agreed commercial terms will take precedence.

5. Expected Benefits
The pilot will give [CLIENT NAME] a practical, evidence-based route to improve how the participating teams work together. It will:
Create a clear view of the behavioural patterns helping or hindering performance.
Give each team a shared language for discussing its strengths and development needs.
Focus effort on the priority areas most relevant to each team.
Move quickly from diagnostic insight into targeted development action.
Provide structured follow-up to test progress, surface issues and reinforce change.
Generate learning that can inform any decision about wider use across the organisation.


	From behavioural calibration to focused development action
The pilot combines measurement, team exploration, targeted interventions and follow-up in one practical programme.


6. Next Steps

Thank you for the opportunity to submit this proposal. I am happy to discuss and refine it as needed and look forward to working with you and your team.
If the proposal is acceptable, please sign the authorisation section below, either digitally or by signing and scanning the document, and return it by email.


Authorisation
By signing below, the authorised representatives confirm acceptance of the scope, assumptions, fees and other terms set out in this proposal, subject to any applicable agreement already in place between the parties.
For the client: authorisation and invoice details
	Name
	[CLIENT AUTHORISED SIGNATORY]

	Job Title
	[JOB TITLE]

	Date
	[DATE]

	Signature
	________________________________________________________________

	VAT Registration Number
	[VAT REGISTRATION NUMBER]

	Invoice Address
	[INVOICE ADDRESS]



	Invoice Instructions
	[INVOICE INSTRUCTIONS]



	Payment Terms
	Within 30 days of invoice delivery


For the consultant
	Organisation
	[CONSULTANCY LEGAL NAME]

	Name
	[AUTHORISED SIGNATORY]

	Job title
	[JOB TITLE]

	Signature
	________________________________________________________________

	Date
	________________________________________________________________


Template completion check – DELETE BEFORE SENDING TO YOUR CLIENT
☐  Replace all highlighted placeholders.
☐  Delete unused team rows.
☐  Confirm intervention quantity and follow-up timing.
☐  Confirm location, expenses, fees, taxes and payment terms.
☐  Check alignment with any existing contract or master services agreement.
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