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ENTREPLEIO
TEAM BEHAVIOURS INDEX



Example Ready-to-use outreach for suspects, prospects, referrals and follow-up conversations
	Lead with the client’s situation. 
Explain the difference clearly. 
Make the next step easy.


CONSULTANT SALES RESOURCE KIT


How to Use This Message Bank
Select the message that best matches the relationship and level of interest. Adapt it to the person, their organisation and the reason the conversation is relevant now.
	SUSPECT
Someone who fits the likely client profile, but where there is not yet evidence of a specific need or active interest.
	PROSPECT
Someone where a relevant team challenge, opportunity or interest has been identified and a useful conversation is realistic.


Five principles for effective outreach
Refer to a relevant trigger, challenge or shared context wherever possible.
Lead with team performance, not the product name.
Explain that TBI connects behavioural insight with practical intervention.
Keep the first message light. Do not try to explain the complete solution.
Use a low-pressure next step, such as sharing an overview or arranging a short conversation.

	Update placeholders such as [Name], [Organisation], [team context] and [shared connection] before sending.




Email Introductions for Suspects
Use these messages where the recipient appears relevant, but a specific need has not yet been confirmed.
1. Direct, outcome-led introduction

Use when: You have identified a senior leader, HR, L&D or organisational development contact who may be responsible for team effectiveness.
	Subject: A practical route from team insight to action
Hi [Name],
I am getting in touch because you have responsibility for [leadership development / organisational effectiveness / transformation] at [Organisation].
Many organisations can see when a team is not working as effectively as it could, but find it harder to identify the behavioural patterns behind the issue and decide what to do next.
The Entrepleio Team Behaviours Index helps teams calibrate six behavioural drivers of performance, build a shared understanding of what is helping or hindering them, and select practical interventions matched to their results.  We currently have 168 interventions built to develop the team and unlock higher performance.
If this is relevant to your work, I would be happy to send a short overview or arrange a brief introductory conversation.
Best regards,
[Consultant name]


Personalise: Reference something specific about their remit, organisation or current change agenda.

2. Challenge-led introduction

Use when: The contact is likely to recognise issues such as misalignment, unclear accountability or poor collaboration.
	Subject: When capable teams are not performing at their best
Hi [Name],
Capable teams do not usually underperform because they lack talent. More often, the issue sits in how the team aligns, communicates, builds trust, takes accountability, maintains energy and collaborates.
Entrepleio TBI gives leadership and delivery teams a structured way to make those behavioural patterns visible, discuss them constructively and move into targeted development action.
It is not a personality profile and it does not stop at a diagnostic report. The findings are linked to practical intervention resources that we have built to develop the team and support them in unlocking higher performance.
Would it be useful if I sent you a short overview?
Best regards,
[Consultant name]


Personalise: Choose two or three behavioural issues that are most credible for the recipient’s context.
3. Transformation or change trigger

Use when: The organisation is undergoing transformation, restructuring, integration or rapid growth.
	Subject: The behavioural side of [transformation / growth / integration]
Hi [Name],
I noticed that [Organisation] is [going through a transformation / integrating teams / restructuring / scaling]. These situations often place extra pressure on leadership alignment, decision-making, accountability and collaboration.
The Entrepleio Team Behaviours Index helps teams identify the behavioural conditions that will support or constrain delivery. It creates a shared language for the team and points directly to relevant development interventions.  We currently have 168 interventions built to develop the team and unlock higher performance.
If the behavioural side of the change is on your agenda, I would be pleased to share a concise overview and explore whether a focused pilot with one or two teams could be useful.
Best regards,
[Consultant name]


Personalise: Name the genuine organisational trigger. Avoid generic references to change.


Email Introductions for Prospects
Use these where there is already a recognised issue, active conversation, referral or reason to believe TBI may be relevant.
4. Following an initial conversation

Use when: You have discussed team performance, leadership effectiveness or a current team challenge.
	Subject: Following our conversation about [team / issue]
Hi [Name],
Thank you for the conversation about [briefly state the team situation or challenge].
Based on what you described, the Entrepleio Team Behaviours Index may provide a useful way to help the team identify the behavioural patterns affecting performance and agree where to focus.
TBI looks across alignment, communication, trust and safety, accountability, energy and collaboration. The output is explored with the team and linked to practical interventions, so the work moves beyond awareness into action.  We currently have 168 interventions built to develop the team and unlock higher performance.
I have attached a short overview. If it feels relevant, the next step would be a focused conversation about the team, the outcome you are seeking and whether a pilot would be appropriate.
Best regards,
[Consultant name]


Personalise: Repeat the client’s own words about the issue rather than introducing new assumptions.

5. Warm referral introduction
Use when: A mutual contact has made or offered an introduction.
	Subject: Introduction through [Referrer name]
Hi [Name],
[Referrer name] suggested that I contact you because of your work with [team / leadership / transformation context].
I use the Entrepleio Team Behaviours Index to help teams understand the behavioural patterns affecting how they align, communicate, build trust, take accountability, sustain energy and collaborate.
What makes TBI particularly practical is that it connects the diagnostic findings directly to targeted intervention resources. This gives the team a route from insight to focused development rather than leaving them with a report and an open question about what to do next.  We allow teams to rapidly move from diagnosis to development, with a current bank of 168 interventions built to develop the team and unlock higher performance.
Would you be open to a short introductory conversation to see whether it is relevant to your priorities?
Best regards,
[Consultant name]


Personalise: Explain why the referrer believed the connection would be useful.

6. Pilot invitation
Use when: The recipient has shown interest and needs a practical, low-risk next step.
	Subject: A focused TBI pilot for [team / organisation]
Hi [Name],
Following our discussion, I suggest starting with one or two priority teams where improved alignment, accountability or collaboration would make a meaningful difference.
A focused TBI pilot would give you a practical view of the process: team assessment, consultant-led exploration of the findings, agreement of development priorities and selection of relevant interventions.
This would allow you to test the approach in a real team context and decide whether wider use would add value.
If helpful, I can outline the proposed scope, responsibilities and next steps for the pilot.
Best regards,
[Consultant name]


Personalise: Name the team and desired outcome if these are already known.

7. Consultant-to-consultant introduction
Use when: The prospect is a coach, facilitator or consultant who could use TBI with clients.
	Subject: A structured route from team diagnosis to intervention
Hi [Name],
I am reaching out because your work with [leadership teams / transformation programmes / team development] appears closely aligned with the Entrepleio Team Behaviours Index.
TBI gives consultants a structured route from team behavioural calibration to targeted intervention. It combines the assessment, team report, intervention logic and ready-to-use workshop resources, while leaving the consultant in control of interpretation, facilitation and the client relationship.  We currently have 168 interventions built to develop the team and unlock higher performance. As consultants you can take these pre-built workshops and brand them to your house style and/or adapt depending on time constraints.   
The practical benefit is less time designing diagnostics and workshops from scratch, with more time available for high-value client work.
Would it be useful to arrange a short conversation and demonstration?
Best regards,
[Consultant name]


Personalise: Reference the type of clients or assignments the consultant supports.
Mail Follow-Up Messages
Keep follow-up polite, useful and easy to respond to. Each message should add context rather than simply asking whether the recipient saw the previous email.
8. Light follow-up with added value

Use when: There has been no response to the initial introduction.
	Subject: Re: [previous subject]
Hi [Name],
I wanted to follow up on the note below.
The simplest way to think about TBI is that it helps a team answer three questions:
1. What behavioural patterns are shaping how we perform?
2. Which areas matter most for this team now?
3. What practical intervention should we use next?
If that is relevant to [Organisation / team], I would be happy to send the short overview. If it is not a current priority, no problem at all.
Best regards,
[Consultant name]


Personalise: Keep the response choice easy: interested, later, or not relevant.
9. Follow-up after sending material

Use when: The recipient has received an overview, deck or example report.
	Subject: Any initial thoughts on the TBI overview?
Hi [Name],
I wanted to check whether anything in the TBI overview connected with the team challenges or opportunities you are currently seeing.
The most useful next conversation is normally not a detailed product demonstration. It is a short discussion about where team behaviour may be helping or hindering an important outcome, and whether understanding why that is, and what can improve it would add value.
If useful, I can also show you how we run the measurement and exploration process with teams, an example team report, how interventions are selected, and the type of interventions we produce to support teams in unlocking higher performance.
Best regards,
[Consultant name]


Personalise: Mention the specific material sent and the issue it was intended to address.
10. Close-the-loop follow-up
Use when: Two previous messages have not received a response.
	Subject: Closing the loop
Hi [Name],
I appreciate this may not be a current priority, so I will close the loop after this note.
If improving team alignment, accountability, trust or collaboration becomes relevant, I would be happy to share how the Entrepleio TBI moves teams from behavioural insight into targeted action and higher performance.
Thank you for considering it, and I hope our paths cross again.
Best regards,
[Consultant name]


Personalise: Keep this genuinely pressure-free. Do not add another chase immediately afterwards.


LinkedIn Connection Messages
Connection requests should be brief and relevant. Do not attempt to sell the complete proposition before the person has accepted.
11. Shared-interest connection request

Use when: You do not know the individual, but their work is clearly relevant.
	Hi [Name], 

I noticed your work in [leadership / organisational development / transformation]. I focus on helping teams measure, understand, and develop behaviours the unlock higher team performance. 

It would be good to connect and follow your work.


Personalise: Keep within LinkedIn’s connection-note limit and identify one authentic area of shared interest.
12. Event, article or post connection request

Use when: You are connecting because of something the individual shared or attended.
	Hi [Name], 

I found your [post / article / contribution] on [topic] useful, particularly your point about [specific point]. I work on the behavioural drivers of team performance and would value connecting.


Personalise: Always name the specific point that prompted the connection.
13. Mutual connection request

Use when: You share a credible mutual contact.
	Hi [Name], 

We are both connected with [shared connection], and your work with [area] caught my attention. I support teams to calibrate and improve the behaviours that shape performance. It would be good to connect.


Personalise: Use the shared connection only where it is genuinely relevant.
LinkedIn Messages After Connection
Once connected, start a conversation rather than sending a brochure immediately.
14. Soft introduction after acceptance

Use when: The person has accepted a connection request.
	Thanks for connecting, [Name]. 

I spend much of my time helping leadership and delivery teams make the behavioural side of performance easier to discuss and act on. I would be interested to hear what team effectiveness challenges are most visible in your work at the moment.


Personalise: End with a question that is easy to answer from their own experience.
15. Outcome-led TBI introduction

Use when: The person has engaged or there is a clear relevant context.
	Thanks, [Name]. 

That is closely connected to why we use Entrepleio’s Team Behaviours Index (TBI). It helps teams calibrate alignment, communication, trust and safety, accountability, energy and collaboration, then identifies practical interventions matched to the findings. 

If useful, I can send you a short overview.


Personalise: Link the message directly to something the prospect has said or shared.
16. Transformation-specific LinkedIn message

Use when: The contact is leading or supporting change.
	Hi [Name],

I noticed your work on [programme / change]. Transformation often exposes behavioural issues that structure, process,  and governance alone cannot resolve, particularly around alignment, decision-making and accountability. 

I use a framework from Entrepleio called the Team Behaviours Index (TBI).  It helps teams to identify, understand, prioritise, and the develop the leadership behaviours that unlock higher performance.  For transformations this helps the team to deliver and sustain meaningful change.

Happy to share a short overview if relevant.


Personalise: Reference the real transformation context and remove any dimensions that are not relevant.
17. Consultant partner message

Use when: The connection is a coach, consultant or facilitator.
	Hi [Name], 

Your work with [client type / leadership teams] looks closely aligned with the Team Behaviours Index framework provided by Entrepleio. 

It gives consultants a complete route from team behavioural calibration to targeted workshops, with reports and development intervention resources built in. 

The consultant retains the interpretation, facilitation and client relationship. Whilst the TBI takes out most of the administration and preparation effort, meaning consultants get to spend more time on delivery and client contact. 

Would a short overview be useful?


Personalise: Reference the practitioner’s specialism and why TBI may complement it.
18. LinkedIn follow-up

Use when: A previous LinkedIn message has not received a response.
	Hi [Name], 

A brief follow-up in case the earlier note was lost in a busy inbox. 

If team behaviours – particularly, alignment, accountability or collaboration is on your agenda, I would be happy to share the short behavioural framework I use to support teams in unlocking higher performance. 

If not, no problem at all.


Personalise: Use only once. Move the contact back to nurture if there is no response.


Short Message Variants
These can be used in comments, direct messages or as the opening lines of a more tailored email.
	Context
	Suggested line

	Leadership team
	TBI gives leadership teams a structured way to explore how their behaviours affect alignment, decision-making, confidence and execution.

	Transformation programme
	TBI helps transformation leadership teams identify the behavioural conditions that will accelerate or constrain delivery.

	Newly formed team
	TBI creates an early shared language for how a new team wants to align, communicate, take accountability and collaborate.

	Post-restructure
	TBI helps a reconfigured team surface behavioural patterns, rebuild shared understanding and choose focused development action.

	Underperforming team
	TBI moves the conversation away from assumptions and personalities, towards observable team patterns and practical intervention.

	Scaling organisation
	TBI helps organisations make effective team behaviours more visible and repeatable as leadership and delivery structures grow.

	Consulting practice
	TBI enables consultants to spend less time building diagnostics and workshop content from scratch, and more time interpreting, facilitating and supporting change.


Low-pressure calls to action
Would it be useful if I sent you a short overview?
Would you be open to a brief conversation to see whether this is relevant?
If useful, I can show you the process and an example team report.
Would a focused conversation about the team and the outcome you are seeking be worthwhile?
If the timing is not right, I am happy to reconnect when team development is a more active priority.
Before sending
☐  The message explains why this person is being contacted.
☐  The opening is about their context, not our product.
☐  The claims are relevant and proportionate.
☐  The language sounds like the consultant, not a mass campaign.
☐  The next step is clear and easy to accept or decline.
☐  All placeholders have been replaced.
	The strongest message is rarely the longest.
Make the relevance clear, create curiosity and earn the next conversation.
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