
Purleigh Community Shop Ltd. 

Chairperson’s Report – November 2020 

Introduction: 

Welcome everyone to Purleigh Community Shop’s inaugural Chairperson’s Report. What a first year it was! Our mission 

leading up to the launch of the Purleigh Community Shop was to establish a community-owned shop which provided 

essential services to residents of Purleigh and provide a range of fresh local produce and everyday essentials such as 

groceries, newspapers and off licence sales.  

We envisaged our community shop becoming a place for convenience shopping and perhaps a social centre for the village. 

We certainly could not have anticipated what the shop would become within its first year of operation and how much this 

shop would mean to our community in an unprecedented year of events. We were able to become the centre of not only 

convenience shopping for the village, but for many people, became their only source of groceries for many months. We 

were able to deliver food to those isolating and were able to maintain a steady supply of food to the village when the 

larger supermarkets ran out.  

Progress Report: 

Here is a short summary of our beginnings and what we have achieved since inception: 

  - Purleigh Community Shop Ltd was established on 27th Feb 2019  

  - We were able to raise enough funds, largely from our share offering, to launch the shop 

  - Our Community Benefit Society currently has 95 members with 547 Shares issued, and a Total Share Capital of 

£27,350 (versus our £18,000 target). 

  - We established a largely local supply chain of more than 15 local suppliers and several larger wholesaler 

accounts. 

  - Operations began on 1st July 2019. James Alcock, Executive Director of the Plunkett Foundation, cut the ribbon 

and declared the shop officially open.   

  - From July 1st 2019 to June 30th 2020 PCSL had a total of 18,660 transactions, with a turnover of £116,047.00 and 

a profit after taxation of £18,615.00 

  - The shop has been open for business 7 days per week offering a wide range of convenience items, newspapers, 

daily essentials like fresh bread, milk, eggs and meat and a range of wine, beer and spirits among many other 

items, to the Purleigh community. 

Staffing and Volunteers: 

We are fortunate to have a fantastic team of staff and volunteers. The Management committee recruited two part-time 

paid Managers who facilitate a team of over 30 volunteers who are trained to run the shop. 

Our shop managers Tracy Rayner and Anne Osborne have done a superb job of adapting to changing circumstances and 

helping the shop to run efficiently whist supporting volunteers and continuously improving shop operations.  

I would like to take this opportunity to thank Tracy and Anne for their tireless efforts in keeping our shop in order and 

supporting our volunteers. I also extend a heartfelt thank you to all our volunteers, without the many hundreds of hours 

you have dedicated to our community shop, we would not be able to continue to exist. Anyone interested in volunteering, 

please get in touch as we are always in need of new volunteers whether it be for a regular weekly shift or stepping in to 

help now and then when other volunteers can’t make it. Whatever contribution you can make, big or small, don’t hesitate 

to get in touch as we do need you. 

Covid-19 Response: 

The Covid-19 pandemic was an unforeseen challenge, but the shop was able to deliver an exceptional response to support 

the local community. We were able to provide a consistent and reliable food supply to the village during the peak of the 

Covid-19 Pandemic as well as be a hub for connecting volunteers with jobs that needed doing. The first lockdown saw the 



shop lose 70% of our existing volunteers due to shielding. We had to shorten our opening hours and the number of 

customers went from 40 per day to over 100. 

Luckily, we had volunteers who stepped up and doubled their working hours, young people who came home from 
University stepped in, parish council members stepped forward, school children stepped in, from age 10 through to 
teenagers.  

We were able to respond quickly to the needs of our community and launched a grocery box service which offered free 
delivery by volunteers to those isolating or shielding. This service was used by many local people both in our village and 
surrounding villages. Fortunately, the shop had established a local supply chain which ensured our shelves were never 
bare like the bigger supermarkets were at times. We have seen first-hand the benefits a community-owned and run 
business can have and the positive outcomes surpassed anything we could have imagined.  

Management Committee: 

The Management Committee has been through a number of changes with some members leaving and three members 
joining in 2020. I would like to take this opportunity to thank John Challis for his work as Secretary. John’s work, in 
particular preparation of the Share offering, was instrumental in raising funds to launch the shop and his secretarial skills 
allowed us to maintain good governance. We greatly appreciate his efforts. Thank you also to committee member Ron 
Owen who also stepped down this year. Ron worked tirelessly ticking off items on our long to-do list when launching the 
shop for which we are grateful. Alan Mills, Andrea Lyons, Bernard Steeples and Karen Elliott also attended several 
meetings and gave valuable input to the committee. We welcomed new Committee Members Nick Mason, Bridget Mellor, 
and Tim Bradford who will no doubt guide the shop to continued prosperity. 
 
We do need new Management Committee Members, especially in relation to the role of Treasurer. We would love to 

welcome any interested shareholder to the Management Committee. If you have skills you would like to share and can 

spare some time every month please get in touch purleighcommunityshop@gmail.com to express your interest or get 

more information about what is involved. 

Post Office 

As you will see in the attached notes, one of the issues Shareholders must vote on is whether to continue to pursue the 

quest of re-instating a Post Office at the shop. After many hours of applications and research, we were approved to have a 

Post Office, however the Post Office structure is not what it used to be and would likely place a strain on the shop’s 

resources to run. Please consider the case study carefully and cast your vote to be included in this decision. Your voting 

slip also includes a vote on auditing of accounts and election of Management Committee. 

Community Benefits: 

It has become clear that the benefits of having a Community Shop in our village reach far beyond the provision of 

convenience shopping. As well as the local Covid-19 response there were many other community benefits achieved 

through having a shop in the village.  

The shop organised and hosted several community events including Opening Day, Christmas carols, Easter Hunt, 

Halloween night, 1st birthday celebrations, MacMillan coffee morning which raised over £800 and a Village Pancake Race. 

People in our village have become more connected and more neighbourly because of the shop. Many of us know more of 

our neighbours than we did before the shop opened. This is a hard to measure in numbers, but is an incredibly positive 

benefit of this shop and one that really does change lives. 

So, thank you to everyone who has made this shop possible, every shareholder, every volunteer and every customer has 

played a part to make our little shop become what it is today. Special thanks also to Nigel and Cathy Gilby, our landlords, 

for continuing to support the shop. Long may we continue to thrive and contribute to making Purleigh a great place to 

live.  

Rachel Moore (Chairperson) 
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