
One Framework, Endless Solutions: Tackle any problem by applying the framework
and watch it transform your results.

This framework is your go-to strategy for tackling any problem, transforming challenges into
opportunities, and driving meaningful results. Rooted in positivity, clarity, and adaptability, it
offers a structured six-step process designed to help teams develop desired behaviors, achieve
their goals, and continuously improve outcomes. Its versatility ensures it can be applied across a
variety of scenarios, from improving workplace culture to optimizing performance and fostering
innovation.

The Impact of the Framework
By leveraging this dynamic approach, leaders unlock the ability to:
1. Foster a Positive and Collaborative Team Culture
Create an environment where collaboration thrives, team members feel valued, and positivity is
contagious. This framework empowers leaders to build trust and establish a shared vision for
success.

2. Achieve Measurable Improvements in Team Engagement and Morale
Through a clear and adaptable process, teams become more engaged, motivated, and aligned.
The framework ensures a people-first approach, driving enthusiasm and commitment across the
board.

3. Create Sustainable Systems for Recognizing and Reinforcing Great Work
Recognizing excellence is essential for sustained success. The framework helps leaders establish
lasting systems to highlight and reward high performance, motivating individuals to strive for
their best.

4. Build a Cycle of Continuous Improvement and Adaptability
Success is never static. This framework instills a culture of reflection and growth, encouraging
teams to adapt, iterate, and find innovative solutions to new challenges.

Why It Works:
The framework is flexible, scalable, and results-driven. It equips leaders and teams with the tools
to break down complex challenges into actionable steps, maintain focus, and achieve results
that matter. By focusing on behaviors, clarity of purpose, and adaptability, it transforms
obstacles into opportunities to inspire growth, innovation, and long-term success.
No matter the challenge, this framework will guide you toward your desired outcome, proving
that with the right process, the possibilities are truly endless!
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Step 1: Identify the Desired Outcome
Seek the Good: Define the positive impact or behavior you want to see.
Example: Improve team member attendance.
Fill-in-the-Blank: “I want to encourage _____________________________________________.”
Example Answer: “I want to encourage team members to actively improve their
attendance.
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Step 2: Set Clear Expectations
Seek the Good: Clearly outline how team members can actively demonstrate the
desired behavior.
Example: Team members should have a 90% or above attendance record.
Fill-in-the-Blank: “To achieve this goal, team members are expected to
______________________________________________________________________________.”
Example Answer: “To achieve this goal, team members are expected to be on time
90% of the time or better.”

Step 3: Develop an Incentive Structure
Seek the Good: Create meaningful rewards that reflect and amplify the positivity being
promoted.
Example: Introduce a wearable recognition, gift card, and thank you note
Fill-in-the-Blank: “Team members who consistently meet expectations will be rewarded
with ______________________________________________________________________________.”
Example Answer: “Team members who consistently show up on time 90% of the time
or better receive a “Perfect Attendance” wristband, a $10 gift card, and hand written thank
you note.”
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Step 4: Reinforce Positive Behaviors
Seek the Good: Shine a light on team members who embody the desired behaviors.
Example: Introduce a Wall of Fame: publicly celebrating those who met or exceeded
expectations. - Inspired by Ashanti hit song - “Always on Time” 
Fill-in-the-Blank: “I will recognize positive behavior by ____________________________________
________________________________________________________________________________________________.”
Example Answer: “I will recognize positive behavior by praising it publicly in the
breakroom with an Ashanti Always on Time Wall of Fame & hand deliver their rewards
monthly in person while playing “Always on Time”



Step 5: Track Progress and Provide Feedback
Seek the Good: Highlight successes while offering encouragement and constructive
guidance where needed.
Example: Create an attendance tracker - monitored weekly to assess & address
Fill-in-the-Blank: “I will monitor progress by ______________ and provide feedback through
__________________________________________________________________________________________________.”
Example Answer: “I will create an attendance tracker that will monitor progress in each
department allowing department heads to assess & address weekly to monitor, measure,
and motivate.”
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Step 6: Reflect and Adjust as Needed
Seek the Good: Assess whether the approach is fostering the desired positivity and adapt
strategies to enhance it further.
Example: If participation in the acknowledgment program is low, identify obstacles and
brainstorm solutions with the team.
Fill-in-the-Blank: “If expectations are not being met, I will
________________________________________________________________________________________________.”
Example Answer: “If expectations are not being met, I will gather team feedback and co-
create new ways to increase engagement in the attendance program.”

One Framework, Endless Solutions: Tackle any problem by applying the framework
and watch it transform your results.

Minutes Per Room
Communication
Team Work
Sales Goals

Gratitude
Cleanliness
Rewards Sign Ups
Upsells

Attendance
Safety
Guest Reviews
and much more...

PLUG & PLAY & SAVE THE DAY!


