Behavior Risk Patterns™ Workshop

Most PMOs are well-equipped with governance, tools, and delivery
frameworks.

Yet projects still fall short of expected business value.

This workshop addresses a critical gap: the ability to recognize and
manage the people dynamics that drive execution outcomes.

Why This Matters

Projects don’t lose value because of poor plans. They lose value when
people dynamics break down execution across Governance, Scope,
Schedule, Stakeholders, Finance, Risks, and Resources.

¢ Information not surfaced early

e Misalignment hidden beneath agreement

e Decisions that stall or cycle

e Uneven ownership and execution

e Shifting priorities that erode focus

e Risks that are amplified—or missed entirely

What Makes This Workshop Different
Delivered through the Behavior Risk Canvas Series,™ this is a hands-on,
team-based experience—not a lecture.

e Work through realistic project scenarios
¢ Identify signals and categorize behaviors
e Anticipate risk and plan responses in real time

Participants don’t just learn concepts—they practice how to think and
respond under real project conditions, leading to stronger retention and
faster application.
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What This Workshop Does

Supported by PMI-aligned tools and practices, this approach applies
across the five project focus areas to include, Initiating, Planning,
Executing, Monitoring & Controlling, and Closing.

e Identify early warning signs of people-driven risk

e Distinguish noise from real risk

¢ Anticipate and plan for predictable challenges

e Prevent misalignment before it creates rework

e Keep decisions moving

e Maintain focus and accountability

e Surface issues early—while they’re still manageable

The Outcome for Your PMO

e Earlier risk visibility

e Better anticipation of challenges

e More consistent decision-making

e Stronger alignment across teams and stakeholders

e Reduced rework and delivery delays

e Stronger execution across Governance, Scope, Schedule,
Stakeholders, Finance, Risks, and Resources

This workshop strengthens your PMOQ'’s ability to deliver consistent
outcomes by making the people side of execution visible, predictable,
and manageable.
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