Behavior Risk Patterns™ Workshop

Workshop Overview
An applied and analytical learning experience focused on evaluating and
responding to behavior risks in project environments.

Workshop Promise

Learn how to identify, anticipate, and respond to behavior risks that threaten
project execution, stakeholder alignment, and delivery outcomes. Participants
will develop practical strategies for recognizing behavioral signals early,
assessing system vulnerabilities, and responding proactively throughout the
project lifecycle.

Participant Outcomes
Participants will be able to:

Recognize observable behavior risk signals that commonly emerge in
project environments.

Interpret behavior risks to identify broader system vulnerabilities
Distinguish between individual behavior risks and broader project risk
exposure

Apply a structured framework to identify, plan for and respond to
behavior risks across the project focus areas (initiating, planning,
executing, monitoring & controlling and closing)

Develop and implement proactive behavior risk responses using PMI-
aligned tools and techniques.

Monitor emerging behavior risks and adjust responses as project
conditions evolve

Capture lessons learned to improve future behavior risk awareness and
response effectiveness

Organizational Benefits
Organizations will benefit from improved ability to:

Identify behavior risks earlier in the project lifecycle.

Reduce execution disruption caused by unmanaged stakeholder and
team dynamics.

Strengthen leadership capability in navigating complex project
environments.

Improve stakeholder engagement, communication clarity, and decision
alignment.
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Detect broader system vulnerabilities through recurring behavior risk
patterns.

Improve project delivery outcomes through proactive behavior risk
management.

Workshop Format

Interactive Behavior Risk Canvas Series™ facilitation model
Small-group collaborative exercises

Scenario-based behavior risk analysis

PMI-aligned behavior risk planning and response activities
Real-time monitoring and control exercises

End-to-end project lifecycle application

Workshop Logistics

Duration: 2-Day Interactive Workshop
Intended Audience:

° Project Managers

o Project Coordinators

o Product Owners

©o Program Managers

o PMO Leaders

o Project Sponsors

o Team Leaders

o Scrum Masters

o Change Leaders
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