Behavior Risk Patterns™ Workshop Approval FAQ

This FAQ is designed to help prospective participants discuss attendance at the Behavior
Risk Patterns™ workshop with their manager or employer.

Q: What is the workshop about?

A: Behavior Risk Patterns™ is a proactive risk management workshop that helps project
leaders identify behavioral conditions that can create project risk before those risks impact
delivery.

Q: Why is this workshop relevant to my role?

A: The workshop provides practical tools for recognizing behavioral warning signs,
improving stakeholder engagement, strengthening team performance, and addressing risks
earlier.

Q: What will I learn?

A: Participants learn how to recognize recurring behavior patterns, identify underlying
human systems driving project challenges, anticipate risks, develop response strategies,
monitor warning signals, and distinguish between individual behaviors and broader system
risks.

Q: How will this benefit our organization?

A: The workshop is designed to improve project outcomes by helping leaders identify and
address risks earlier, strengthen collaboration, improve decision-making, and reduce costly
project issues.

Q: How does it align with project management practices?

A: The workshop complements established project management practices and follows the
project lifecycle, helping participants apply behavior risk concepts throughout Initiating,
Planning, Executing, Monitoring & Controlling, and Closing.

Q: How much does it cost?

A: The current individual enrollment fee is $499 per participant. Team and organizational
pricing options may be available.

Q: What makes this workshop different?

A: Traditional risk management focuses on risks that have already been identified. Behavior
Risk Patterns™ focuses on the behavioral conditions that create risk before those risks

appear on the risk register.
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Q: How can I justify the investment?

A: The workshop provides practical tools and techniques that can be applied immediately to
improve project execution, stakeholder engagement, team effectiveness, and risk
management.

Q: Who should attend?

A: Professionals responsible for delivering successful project outcomes, including Project
Managers, Program Managers, PMO Leaders, Project Sponsors, Scrum Masters, Project
Coordinators, Business Analysts, Team Leaders, and Change Leaders.

Q: What should I discuss with my manager?

A: Focus on how the workshop supports current projects, strengthens risk management
capabilities, improves stakeholder engagement, and provides practical tools that can be
applied immediately.
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