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ALWAYS READY! CAPABILITY STATEMENT

COMPANY OVERVIEW

Logistics IV, LLC is an SBA certified Service-
Disabled Veteran-Owned Small Business (SDVOSB)
delivering mission-critical logistics, maintenance
management, and force development solutions.
Powered by a cadre of seasoned Army logistics
professionals, we provide expert GCSS-Army
instructions, Soldier mentorship, and a contractor-
led professional “915A” to oversee your motor pool
operations.

CORE CAPABILITIES
e GCSS-Army System Support

« Technical Logistics & Compliance
Support

o Class IXSupply & Material Management

o Data Analytics & Power Bl Support
« Compliance & Administrative Reporting

DIFFERENTIATORS

e Service-Disabled Veteran-Owned Small
Business (SDVOSB) with 21 years of Army
sustainment expertise, specializing in GCSS-
Army system support and delivering mission-
ready logistics solutions through proven
practices and veteran-led leadership.

CERTIFICATIONS/COURSES & CODES

Unique Entity ID: G3B6Y3234AA5
Cage Code: 9VFC8
Clearance: TS/SCI

Certifications: Parts Record Clerk Course,
Maintenance Manager’s Course, Maintenance
Manager’s Supervisors Course, Material and
Execution Management Course, Property Book
Course, Unit Supply Course, GCSS Army
Warehouse Operations Course, Power Bl and
Vantage Training Course

NAICS Codes:

561210 - Facilities Support Services
541614 - Logistics Consulting

611710 - Educational Support Services

CONTACT

Jose Leos

915-667-8574

El Paso, Texas 79938
jose.leos@logisticsiv.com
https://logisticsiv.com
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1. GCSS-Army System Support

* Work order lifecycle management (open, update,
close, fault tracking, technical status changes).

¢ Material accountability: order, track, consume,
and reconcile repair parts.

e Supply chain integration: manage purchase
requisitions, purchase orders, and “Parts Received
Not Installed” lists.

¢ Dispatch operations: open and close dispatches
IAW unit’s SOP. (consume fuel, oil and miles)

e Manage the Equipment Status Reports (ESRs) for
accurate readiness visibility.

e Shop management: establish maintenance
shops and assign mechanics to Work Centers
(91B, 91C, 91F, etc.).

e Systems to systems management: Example;
attach truck to weapon system (ERC P) on GCSS
Army IAW the Army’s Basic of Issue Plan (BOIP)

2. Technical Logistics & Compliance

Support

* Monitor SOUMs, GPMs, MAMs, and MWOs for
compliance and execution.

e Access and provide Technical Manuals (TMs) for
troubleshooting and maintenance accuracy.

e Track requisitions using document numbers and
consolidated parts trackers.

¢ Oversee Army Oil Analysis Program (AOAP)
compliance to extend equipment lifecycle.

3. Class IX Supply & Material

Management

e Maintain and reconcile Class IX records; process
turn-ins and coordinate SSA runs.

¢ Execute goods receipts/issues (PGR/PGI),
material transfers, and batch code updates.

¢ Track inbound deliveries (IBD), manage bench
stock reservations, and monitor MAT-SIT property
accountability.

¢ Conduct walk-throughs to validate parts
handling, storage, and documentation
compliance.

4. Data Analytics & Power Bl Support
¢ Develop and maintain dashboards for readiness,
maintenance trends, and supply visibility.

* Share cross-organizational visualizations for
data-driven decision-making i.e. Teams

¢ Build unit Power Bl Apps with automated daily
refreshes for real-time accuracy.

¢ Create automated triggers and alerts for overdue
services, parts shortages, and supply chain
bottlenecks.

5. Compliance & Administrative
Reporting

¢ Maintain daily key logs (Key Control) for motor
pool and equipment access.

¢ Track and report overdue dispatches daily for
compliance and readiness visibility.

* Develop and manage motor pool memorandums
IAW the Command Maintenance Discipline
Program (CMDP).

¢ Provide weekly direct/indirect man-hour reports
IAW AR 750-1 for workload tracking.

e Manage the unit’s TMDE Program i.e, Coordinate
turn-ins, pick-ups; ensure all diagnostic equipment
remains fully mission-capable; track readiness
status in GCSS-Army/AESIP



