Security Risk Management
for Predictable and Defensible Outcomes
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BCA Security Management supports organizations: =

in making informed, defensible security decisions
aligned with duty of care expectations.
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THE GAP WE ADDRESS
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Fragmented security
.“' responsibilities

 Vendor driven
# recommendations

m » here Organizations Struggle

How BCA Supports s

Integrated, risk led
security programs

Independent, consultlng ‘,- S

first advice e

Predictable and ,
defensible outcom:

Governance aligned
decision making




WHO WE ARE
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Independent Security Advisory Partner 5

_S'ecurity Management is an independent security
k advisory firm serving public and private sector
lizations across Canada.
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Independent. Consulting first. Not product driven.
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OUR APPROACH

Predictable. Defensible. Client SpecifiCHu.
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== 7 Threat, vulnerability, and exposure based decision making
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sulting First

Adwce before assets. Governance before spend.

Defensible Outcomes

Scalable Enga_gemen%:
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» Physical security risk assessments and audits
» Evaluation of existing security systems and

: protocols

Identification of vulnerabllrues across access
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Security Program Development
and Governance

e Development of security programs, pcsllcnes,
standards, and procedures.

o Alngnment with corporagnsk tolerance




INDUSTRIES WE SERVE

Industries With Elevated Duty of Care

Commercial real estate

Residential and condominium corporations

Corporate and industrial facilities
Education and institutional campuses

| Government and public sector
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Start With a Conversation

Security risk decisions should be informed,
proportionate, and defensible.

v~ Contact Us

] info@bcasecurity.com

R, (866) 494 1349

BCA Security Management

~—’ 2 Campbell Drive, Suite 732,
Uxbridge, On, L9POA3
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Advisory services for organizations that take security. risk managementiSerous|y,
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