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US Restaurants
2026 Outlook - Top Picks: BROS, CMG 
Upgrade EAT to Buy; Downgrade SG to Neut

Better setup into '26 given stimulus, compares, valuation; Macro risks p
We expect an improved restaurant sector setup into '26 following significant p
in '25, believing upside exists from effective stimulus benefits, easy comparis
attractive valuations. That said, we expect underlying macro pressures (lower
younger, Hispanic consumers) will linger, representing a potentially weaker 2
demand trends remained pressured in recent months, our expectations are for
sss to modestly improve in '26, but remain in the +LSD range, w/ traffic trends 
negative. We anticipate a focus on traffic share given limited pricing and li
moderate category growth, resulting in a continued emphasis on value act
other idiosyncratic sales drivers. Margins should improve for many restauran
given easy compares and better sales, w/ traffic a key variable, but risks from les
elevated discounting, and greater food inflation. Sector valuations appear dis
relative to history (~15% discount to S&P 500 vs ~6% 10-yr avg premium) eve
recent rerating higher reflecting optimism into '26. 

Stimulus, bifurcated consumer, value, and sales recovery as key themes
Key themes for '26 include: i) effective stimulus benefits from the One Big Bea
Act (OBBBA) to improve industry sales trends, with our analysis indicating uppe
consumers will benefit most and casual diners & fast casuals will realize the bigg
lift based on customer exposures; ii) ongoing macro pressures across lower i
younger / Hispanic consumers; iii) continued promotions / discounting activ
iv) share shifts among restaurant segments & brands. We expect a modest impr
in sales trends with stimulus as the biggest driver, plus potentially streng
consumer sentiment and favorable comparisons, even as headwinds persist give
challenges and value concerns. Our margin considerations include slightly hig
inflation of ~LSD-MSD and still stable labor inflation of ~MSD, w/ pricing easin
relative to last year. We expect solid  sector unit growth relative to prior years giv
cost stabilization, interest rates moving lower, closures in the rearview for many
all) brands, and select brands remain focused on growth. Additional theme
include: digital / automation, M&A activity, and the ongoing GLP-1 narrative.

Fast casual should improve in '26; Casual dining momentum could conti
We expect the restaurant consumer will remain selective with their dollar in '
select casual diners likely to maintain momentum & market share gains, w/ p
OBBBA stimulus benefits. Fast casual pressures were among the biggest surprise
likely given consumer weakness and value competition. We believe cyclica
headwinds are the primary pressure impacting fast casual rather than s
challenges, and expect the segment maintains an outsized growth opportun
term. Easy compares, idiosyncratic sales drivers, and potential stimulus benefit
support an improvement for many fast casual brands this year. Attractive valuat
notable investor interest could support sizable fast casual upside with an 
acceleration in traffic & sales trends. QSR is likely to remain defined by winners
given a still challenged lower income customer base and likely elevated narra
from GLP-1 drugs, with larger competitors likely to press scale advantages and
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share. We favor market share gainers, with strong growth opportunities supported by 
compelling sales catalyst paths (ie BROS, CMG).

Upgrading EAT to Buy  on sss momentum & EPS upside; Moving SG to Neutral 
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We upgrade EAT to Buy (from Neutral) and raise our price target to $175 from $144 
based on ~8.5x (from ~7.5x) our NTM EBITDA, reflecting expectations that leading sss 
momentum will continue (UBSe 5.5%+ 3-yr avg), while earnings upside exists given 
sales leverage. Strong leadership, ongoing execution, several remaining sales drivers (ie. 
menu upgrades, compelling value),  and likely stimulus benefits should support sustained 
segment-leading sales growth in FY26 (UBSe 6.8% revenue growth) despite particularly 
difficult comparisons. At ~14x CY26 EPS, we believe further upside exists for shares 
from continued sales gains and better than expected earnings, while accelerating unit 
growth, a healthy balance sheet and share repurchase represent additional upside 
catalysts. We're also downgrading SG from Buy to Neutral with a $7.50 PT based on 20x 
(was 39x) our discounted '28 EBITDA, believing valuation reflects expectations for 
continued sales & margin pressures as macro and fast casual challenges persist. Detail on 
rating & PT changes inside

Top picks: BROS, CMG (Updated Rank Order inside)
BROS remains our top pick and we expect traffic momentum, strong new store 
productivity supporting mid-teens% store expansion, and 20%+ EBITDA growth should 
enable upside for shares. We believe BROS is positioned for further upside given industry 
leading store growth and ongoing sales & traffic momentum likely sustainable into ’26 
given compelling catalysts. We remain positive on CMG as we believe recent pressures 
are largely priced in at ~31x '26 EPS, while the unit growth outlook remains strong and 
drivers exist to support an inflection in sss trends in ’26 across menu innovation and 
value efforts. 
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2026 Industry Outlook Summary

⚫ Industry outlook: We expect an improved restaurant sector setup into '26 following significant pressures in 
'25, believing upside exists from effective stimulus benefits, easy comparisons, and attractive valuations. That 
said, we expect underlying macro pressures (lower income, younger, Hispanic consumers) will linger, 
representing a potentially weaker 2H. 

⚫ Sales outlook: While demand trends remained pressured in recent months, our expectations are for industry 
sss to modestly improve in '26, but remain in the +LSD range, with traffic trends likely still challenged. Our 
base case is that stimulus will provide a boost to consumer spending at least in 1H, while easier comparisons 
and idiosyncratic sales drivers could support demand. But still depressed consumer sentiment, challenged 
spending, and persisting inflation are risks to industry demand. 

⚫ Unit growth: We expect ~consistent sector unit growth relative to prior years given: build cost stabilization, 
interest rates moving lower, closures are in the rearview for many (but not all brands), and select brands remain 
focused on growth. 

⚫ Margins: We expect margins to modestly expand in ‘26 for many brands as: food inflation could be higher but 
manageable, labor inflation remains stable, pricing modestly positive, and operational efficiencies continue. 
Risks exist if traffic and top line growth are sluggish and if commodity inflation should increase further. 

⚫ Key themes for '26 include: Effective stimulus benefits from the One Big Beautiful Bill Act (OBBBA) to 
improve industry sales trends following a challenging ’25; ongoing macro pressures across lower income / 
younger / Hispanic consumers; continued promotions / discounting activity; and share shifts among restaurant 
segments & brands. 
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2026 Industry Outlook Summary

⚫ Valuation appears attractive at a discount to historical levels: Sector avg valuation of ~11x NTM EV/EBITDA is 
~15% discount to both 5-yr and 10-yr avg. Additionally, restaurants trade at a ~15% discount to the S&P 
500, relative to a ~6% 10-yr avg premium. 

⚫ Widening valuation gaps and a sizable share performance bifurcation reflects:

⚫ Fast casuals are trading near multiyear valuation lows given lingering sales pressures through ‘25. We believe cyclical 
macro headwinds are the primary pressure impacting fast casual, but expect the segment maintains an outsized 
growth opportunity long-term, while easy compares, idiosyncratic sales drivers, and potential stimulus benefits should 
support an improvement at many fast casual brands this year. Attractive valuations and notable investor interest could 
support sizable upside at some point during the year with an acceleration in traffic & sales trends. 

⚫ Select casual diners are trading only within the midpoint of historical ranges despite strong sales momentum.

⚫ QSR valuations are bifurcated based on fundamental performance, w/ many larger caps trading closer to averages 
given financial model resiliency, while pressures linger from ongoing lower income consumer & other macro challenges. 

⚫ Stimulus benefit: Impacts from to restaurant spending from effective stimulus benefits from the One Big 
Beautiful Bill Act (OBBBA) and greater tax refunds are unclear, but we expect a boost to consumer spending 
and industry sales trends. We anticipate casual dining could experience the biggest sales benefit, while fast 
casual stocks could maintain the greatest upside torque to a stimulus boost. 

⚫ GLP-1: GLP-1 concerns increased given notable traffic pressure in ‘25 and w/ likely increased adoption from 
reduced costs and approval of oral drugs. We don’t believe GLP-1s had a significant impact on ‘25 demand 
weakness, but expect the impact could increase at least modestly in ’26, with the narrative as an overhang. 
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2026 Industry Outlook Summary

⚫ We currently favor: 

⚫ i) fast casual brands that are set to maintain or accelerate sales momentum and have valuation runway; 

⚫ ii) select casual diners best positioned on sales trajectory, with catalysts to support market share gains and upside to 
current valuations; 

⚫ iii) shares of higher quality QSRs that maintain still attractive valuations given compounder characteristics and sales 
initiatives to support continued gains in ‘26; and

⚫ iv) tangible and compelling catalyst paths to accelerate sss and market share gains in ’26. 

⚫ Select ‘25 laggards could be compelling risk/reward opportunities given pressured valuations, but we’re focused on 
indications of positive inflections.

⚫ Coverage preference: We favor companies that: 1) maintain notable catalysts to increase market share and 
drive strong sales growth momentum this year (BROS, MCD, EAT), or 2) are positioned for ongoing positive 
traffic momentum into ‘26 (TXRH, BROS), or 3) maintain attractive valuations which should expand with an 
inflection in sales trends (CMG). 

⚫ Key downside risks to our outlook include: Continued sales pressure if macro challenges persist into ‘26 
and represent an incremental headwind, while stimulus impacts prove more limited, as well as greater than 
expected food inflation and margin headwinds.

⚫ Key upside exists in 2026 if: Underlying traffic and sales momentum inflects higher from stimulus benefits 
and an improvement in underlying consumer health / demand, supporting earnings upside and benefitting 
valuations.
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UBS Restaurants Rank Order

Source: FactSet, UBS estimates

Rating
Current Price 

(01/02/2026)

1 BROS Buy $85 37.0x $62.16

2 CMG Buy $45 28.0x $37.49

3 TXRH Buy $210 17.0x $171.36

4 EAT Buy $175 8.5x $151.52

5 MCD Buy $350 18.0x $303.26

6 QSR Buy $85 15.0x $67.81

7 YUM Buy $180 19.0x $150.49

8 DPZ Buy $540 20.0x $425.28

9 DRI Buy $230 12.5x $187.21

10 WING Neutral $295 36.0x $256.84

11 SHAK Neutral $104 23.0x $83.47

12 CAVA Neutral $66 35.0x $60.55

13 SBUX Neutral $94 18.0x $83.97

14 SG Neutral $7.50 20.0x $6.93

15 BLMN Neutral $6 4.5x $6.38

16 DIN Neutral $35 6.0x $33.22

17 PTLO Neutral $5.50 8.5x $4.59

18 PZZA Neutral $42 8.0x $40.30

19 WEN Neutral $8.50 7.0x $8.17

20 JACK Neutral $21 7.5x $18.72

21 PLAY Neutral $19 4.0x $17.04

22 CBRL Neutral $26 6.0x $26.85

23 CAKE Sell $50 8.0x $52.81

YUMC Buy $59 $48.17

Price 

Target

Target 

Multiple 

EV/EBITDA
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UBS Restaurants Coverage Thesis and Key Debates

Source: UBS estimates

Ticker Rating UBS Thesis Key Debate

BROS Buy

-Compelling sales catalyst path includes a food launch, plus mobile order, marketing, and menu innovation

-Differentiated concept w/ leading store growth trajectory supported by strong economics & sizable TAM

-Strong new store performance supports confidence in development; Favorable FCF trajectory

-Key Debate: Will BROS key initiatives support sss of +MSD or better in '26? 

-UBS View: We expect the launch of food and contribution from mobile order, marketing efforts and menu 

innovation to support sss of +MSD in '26.

CMG Buy

-SSS should improve in '26 from more LTOs, throughput opportunity, marketing and easy comparisons

-Unit growth to remain strong in the +HSD range given strong returns and solid new store performance 

-Shares already reflect '25 pressures, while upside exists to valuation from a positive traffic inflection

-Key Debate: Will traffic trends return to positive in '26?

-UBS View: Yes, we model modestly positive traffic in '26 supported by more LTOs, throughput gains, value 

efforts, and loyalty, with some pricing contributing to our +LSD sss estimate.

TXRH Buy

-Leading sales outperformance should continue, given compelling value, service levels, and brand affinity

-Among best unit growth in segment at ~5%, w/ returns still compelling, momentum strong, sizable TAM

-Despite ongoing beef cost pressures, long-term margin target range of 17-18% still intact 

-Key Debate: Can TXRH drive +MSD sss growth in '26?

-UBS View: Yes, we model ~5% sss growth in '26 supported by compelling everyday value, quality service, 

and strong customer brand affinity.

EAT Buy

-Leading sss momentum will continue, while earnings upside exists given sales leverage

-Strong leadership, several sales drivers (ie. menu upgrades, marketing, value) & stimulus support sales gains 

-Further share upside exists from continued sales gains, EPS upside, and accelerating unit growth

-Key Debate: Can EAT maintain sss momentum through FY26 despite difficult comparisons?

-UBS View: Yes, we expect EAT can drive continued sales momentum from menu upgrades, promos, 

marketing efforts, and ops execution; we model 9%+ FY26 Chili's company sss. 

MCD Buy

-Positioned for market share gains & sss improvement in US given value offerings, new products, marketing

-Shares can grind higher as US sales strengthen from '25 levels, w/ beverage launch a key catalyst

-Accelerating unit growth and multiyear margin expansion opportunity support solid earnings power

-Key Debate: How much will MCD US sss accelerate in '26? 

-UBS View: We expect US sss will accelerate to ~3% in '26, w/ traffic improvements driven by the new 

value platforms, beverage launch, menu innovation / marketing, and easier 1H comparisons. 

QSR Buy

-Burger King US turnaround plan progressing, w/ levers to support traffic share gains 

-Tim Hortons set for continued momentum in '26, given solid brand positioning 

-Unit growth set to accelerate over the coming years; Valuation attractive & at discount to peers

-Key Debate: Will global unit growth accelerate in '26 and track toward 5% by '28? 

-UBS View: We expect modest unit growth acceleration in '26 (UBSe 3.8%) given a strong pipeline, solid 

returns, well capitalized franchisees, fewer BK US closures, and a return to positive China growth.

YUM Buy

-Remains a long-term quality compounder, w/ low-DD EPS & a mid-teens TSR

-Ongoing Taco Bell momentum should continue; Outlook for global KFC business remains strong 

-Unit development of at least 5% LT remains intact; possible Pizza Hut divestiture could create cleaner story 

-Key Debate: Can YUM return to its 5% long-term unit development target?

-UBS View: We model 5% growth for '26 and 5%+ going forward, given franchisee demand, a solid 

pipeline, brand strength, compelling unit returns, technology benefits, and reduced closures.

DPZ Buy

-Expect still solid US sss and continued market share gains of pizza category and broader QSR in '26

-Long-term unit growth prospects remain intact, with acceleration over the coming years

-Valuation attractive relative to QSR peers, with solid upside if comp momentum can continue

-Key Debate: Will DPZ US lap tougher compares in 2H26 and trend above 3% sss in '26?

-UBS View: We model 2.5%+ US sss given: new menu innovation, marketing & promotions, continued 3P 

delivery partnerships gains, loyalty & e-commerce upgrades, and carryout focus.
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UBS Restaurants Coverage Thesis and Key Debates (Cont.)

Source: UBS estimates

Ticker Rating UBS Thesis Key Debate

DRI Buy

-Solid AUVs, ability to manage macro pressures, and margin opportunities support LT returns of 10-15%

-Positioned for market share gains across key brands, w/ levers to support outperformance if needed 

-Solid balance sheet, strong leadership team, and accelerating unit growth drive further upside 

-Key Debate: Will DRI FY26 adj EPS be comfortably within the FY26 guidance range of $10.50-10.70?

-UBS View: We model DRI adj EPS of 10.54 (+10.3% y/y), with support from continued sss momentum 

(UBSe 3.8% sss), 2.8% net store growth, and operating margins flat y/y.

WING Neutral

-Multiple drivers exist to strengthen sss, including Smart Kitchen, loyalty, marketing / brand awareness

-Unit growth outlook remains strong given attractive new unit returns and franchisee demand

-Macro pressures could continue to be a drag on sales trends into '26 

-Key Debate: Can WING deliver +LSD sss in '26 and exit year near +MSD?

-UBS View: We model ~2.5% sss for '26, including ~4% for 2H, anticipating benefits from Smart Kitchen, 

loyalty, marketing / new customer acquisition, and easier compares will more than offset macro pressures.

SHAK Neutral

-Industry leading unit growth supported by solid new unit productivity, with a sizable TAM

-Margin expansion opportunity over the coming yrs could support notably better profitability 

-Attractive valuation and initiatives to support better & more consistent sss

-Key Debate: Will SHAK reach '26 Consensus EBITDA of $242MM? 

-UBS View: We currently model a modest miss to Consensus '26 EBITDA forecasts, believing some risk could 

exist from beef costs, marketing and possible sales pressures. 

CAVA Neutral

-Sales drivers include growing brand awareness, menu innovation and loyalty; while yr2 stores a sss drag

-Industry leading unit growth with a sizable TAM that could increase over time

-Margin opportunities over time given sales leverage and lapping investments

-Key Debate: Can CAVA drive +MSD sss growth in '26?

-UBS View: We model 2.3% '26 sss, incl. 0.5% traffic, reflecting support from still growing brand 

awareness, menu innovation, and an updated loyalty program, w/ macro & yr2 sales pressures as offsets.

SBUX Neutral

-Expectations for a US turnaround supported by CEO Niccol's leadership and strategic plans 

-Margin upside potential from sales leverage and cost efficiencies across the P&L 

-Restoration of growth at scale would support valuation upside with better US trends; Investor Day as catalyst 

-Key Debate: Will SBUX US generate solidly positive sss in FY26? 

-UBS View: We model SBUX US sss growth strengthening to 2.7% in FY26, as benefits from the Green 

Apron program, menu innovation, & other strategic plans gain traction and compares are undemanding.

SG Neutral

-Macro pressures a drag on sss performance, but sales levers to support improvement in '26 

-Still solid long-term store development opportunity, benefits from Infinite Kitchen locations

-Margin benefits over time from automation and improved sales trends 

-Key Debate: Will SG return to positive sss in '26?

-UBS View: We model flat sss in '26, reflecting benefits from: menu innovation, value efforts, loyalty 

enhancements, and potential stimulus benefits, offset by ongoing macro & industry headwinds.

BLMN Neutral

-Strategic plans to support sales improvement across: service, marketing, value, innovation

-Margins face beef and other cost pressures, but believe solid LT recovery potential exists 

-Valuation discount could improve w/ stronger trends & traction against turnaround; Macro & competition risks

-Key Debate: Can BLMN improve casual dining market share & outperform peers over the coming years?

-UBS View: We believe strategic plans will be key to determining whether Outback and BLMN broadly can 

improve market share positioning from sales initiatives (service, marketing, etc).

DIN Neutral

-Scale & heavily franchised business model provide unique FCF stability within casual dining

-Improving Applebee's sss and a path to better net unit growth should serve as catalysts 

-Solid FCF generation, a repurchase opportunity and improved fundamentals should support shares

-Key Debate: Will DIN build on recent sss momentum into '26? 

-UBS View: We model still modest DIN sss growth in '26, including ~1.5% at Applebee's and 1% at IHOP, 

supported by marketing & partnerships, menu innovation and value / promotions.
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UBS Restaurants Coverage Thesis and Key Debates (Cont.)

Source: UBS estimates

Ticker Rating UBS Thesis Key Debate

PTLO Neutral

-Long-term growth opportunity could still be sizable, but macro headwinds limit visibility into outlook

-Focus on improvement in new store performance in newer markets to assess development trajectory 

-Return to positive traffic & consistent +LSD sss likely needed to drive share gains despite difficult macro

-Key Debate: Can PTLO reaccelerate unit growth over the coming yrs following the recent deceleration?

-UBS View: We expect unit growth will slow over the coming years, including ~8% unit growth in '26 and 

5.5% in '27, with a focus on strengthening the existing store base, even as sizable whitespace exists.

PZZA Neutral

-Strategic plans to strengthen domestic sales growth through value efforts, digital & loyalty upgrades, etc

-Focus on accelerating domestic unit growth, w/ global net growth to benefit over time as int'l closures ease

-Risk/reward balanced as potential upside from sss inflection, but risks from macro headwinds & competition 

-Key Debate: Will strategic plans improve growth in '26?

-UBS View: We expect strategic plans to reinvigorate traffic & accelerate global unit growth will gain some 

traction in '26, but gains could take time & we believe a sizable inflection is a show-me story.

WEN Neutral

-Sales pressured through '25, but focus on recovery via: innovation, value, ops enhancements, breakfast 

-Expecting ~flat net store growth in '26 given US closures, with positive growth likely to resume in '27

-Valuation undemanding, but stronger sales trajectory and improving FCF growth needed for notable upside

-Key Debate: Will WEN US sss return to positive in the '26?

-UBS View: We expect WEN will generate modestly positive US sss of 0.4%, given: more effective 

marketing, operational efficiencies (co-owned stores outperforming), and leveraging tech / digital.

JACK Neutral

-Depressed valuation can improve, but need improved sss momentum with margin gains 

-Macro remains a pressure, but sales drivers exist from innovation, marketing, digital, and value offers

-Unit growth acceleration potential w/ better economics, demand, and whitespace over coming years

-Key Debate: Will JACK sss return to positive in the '26?

-UBS View: We expect JACK sss will be negative in '26 (-0.6%) given ongoing macro pressures, but return 

to positive during 2H26 given efforts to improve affordability, accelerate innovation, & begin remodels. 

PLAY Neutral

-Traffic & sales momentum remain challenged, w/ initiatives in place targeted to improve trends in '26

-Return to consistently positive sss could drive upside given attractive margins, unit growth, EBITDA potential 

-Still in the early stages of a turnaround, with macro pressure remaining elevated & visibility limited

-Key Debate: Will PLAY return to positive comp growth in '26? 

-UBS View: We expect PLAY will return to positive sss in FY26, modeling ~flat 1H26 comps and positive in 

2H26, reflecting traction against initiatives, incl. games / menu innovation, marketing, & better execution. 

CBRL Neutral

-Despite share pressure since rebranding controversy, current challenges limit recovery trajectory visibility 

-Traffic pressure could persist, but could improve w/ time plus: innovation, loyalty, operations, value, marketing 

-Updated FY26 guidance appears achievable; But meaningful recovery in sales and earnings could take time 

-Key Debate: Where will CBRL FY26 EBITDA land relative to guidance for $70-110MM?

-UBS View: We model ~$92MM in FY26 EBITDA, driven by ongoing brand pressures, but w/ some 

improvement in traffic in F2H, moderating discounting, benefits from sales drivers, & better retail attach.

CAKE Sell

-Underlying demand appears intact, but macro headwinds & traffic pressures represent risks to sales outlook

-Continued margin gains in '25 encouraging, but longer-term upside targets could prove more difficult 

-Targeted unit growth of ~7% in '26 achievable; But shares now reflect higher sales & earnings expectations

-Key Debate: Will CAKE reach 5.0% net margin in '26? 

-UBS View: We expect CAKE will reach the '26 target net margin range based on +LSD food and +LSD-

MSD labor cost inflation, and our sss forecast for 0.4%, including 3.0% pricing
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Top Picks 2026: Dutch Bros ($85 PT) 

⚫ We believe BROS shares remain positioned for further upside given industry leading store growth, 
with ongoing sales and traffic momentum likely sustainable into ’26 supported by a compelling 
catalyst path.

⚫ We expect BROS can generate a growth algorithm of 20%+ revenue growth (comprised of +LSD sss & 
mid-teens%+ unit expansion), ~30% company-operated shop contribution margins, and EBITDA growth 
of 20%+.

• We believe BROS should maintain sss growth at the upper end or above the company's LSD% comp algorithm 
over the coming years, with multiple catalysts as support, including mobile order penetration, menu 
innovation, throughput unlocks, paid marketing, and the broader launch of food in ‘26.

• Improving unit economics and strong new shop productivity should support a store development cadence 
consistent with the company's mid-teens% long-term guidance and 2,029 store target by '29. 

– BROS' outsized growth algorithm should be driven by a sizable store development opportunity, supported 
by strong unit returns, significant whitespace, and a differentiated culture.

• Catalysts: Sustained sss momentum supported by several drivers including: mobile order contribution, menu 
innovation, and paid marketing, while the food menu rollout in ‘26 should provide a notable sales 
contribution.



U
S R

estau
ran

ts
5 January 2026

a
b

11

Top Picks 2026: Chipotle ($45 PT) 

⚫ Despite pressures on sales and earnings in ‘25, we believe CMG’s current valuation offers 
compelling upside given a still strong unit growth outlook and drivers to support an inflection in sss 
trends in ’26 across menu innovation and value efforts. 

⚫ Following a meaningful pullback in ‘25 and with shares now at ~31x ‘26 EPS, we believe CMG’s near-term & ‘26 
concerns are largely priced in, with solid upside potential from a positive sales inflection in ‘26.

• We expect several sales drivers will improve top line momentum in ‘26, including: increased menu innovation 
(3-4 LTOs relative to 2 protein LTOs in ‘25), better communication of a strong value proposition, improved 
digital experience and rewards program, throughput gains, and potential from Build-Your-Own Chipotle 
platform and catering pilot.

• 2026 unit development guidance of 350-370 opens is achievable, with growth supported by best-in-class unit 
returns and a sizable pipeline. We anticipate unit development at the upper end of the 8-10% range over the 
coming years.

⚫ While restaurant margins will likely be pressured in ‘26 given limited pricing, food cost inflation, and other 
investments, we believe improving traffic momentum and likely still modest pricing should be tailwinds. 

⚫ Catalysts: Positive sss inflection supported by several drivers including: greater menu innovation / more LTOs 
in ‘26, value perception efforts, improving throughput, and loyalty enhancements, with stimulus as a potential 
tailwind.  
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Theme #1

What’s the Outlook for Industry Sales in 2026?
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Theme #1: What’s the Outlook for Industry Sales in 2026?

⚫ UBS View: We expect improved restaurant sector sales into '26 following significant pressures in 
'25. Our base case is that stimulus will provide a boost to consumer spending at least in 1H, while 
easier comparisons and idiosyncratic sales drivers could support a modest improvement in demand. 

⚫ While demand trends remain pressured in recent months, our expectations are for industry sss to modestly improve in 
‘26, but remain in the +LSD range, with traffic trends likely still negative. 

⚫ That said, we expect underlying macro pressures (lower income, younger, Hispanic consumers) will linger, representing 
a potentially weaker 2H. 

⚫ Positive considerations: i) stimulus benefits boost restaurant demand and spending; ii) easier prior year comparisons 
and lapping various consumer headwinds; iii) promotions / discounts and more limited pricing could improve value 
perceptions; iv) still largely solid employment levels; v) potentially declining interest rates.

⚫ Negative considerations: i) macro challenges likely persisting as calendar rolls; ii) lower income consumers still under 
pressure, with lower income headwinds increasing, and younger consumers challenged; iii) still depressed consumer 
sentiment; iv) risk of rising unemployment.

⚫ Stock implications: Industry sales trends should improve from stimulus benefits, easier comparisons, and select brand 
specific initiatives. We believe brands with traffic momentum, a strong value proposition, and initiatives supporting 
transaction growth are well positioned (BROS, TXRH, EAT). 
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Industry Sales Pressure Accelerated Into Year End ’25

Restaurant industry sales trends were largely lackluster for most of ’25, with increasing softness in 2H25. Many brands 
exhibited declining traffic and either trade down or trade out as restaurant consumer spending was pressured, particularly 
among lower-middle income, younger, and Hispanic consumer cohorts. Brands with strong value propositions and compelling 
customer experience were often favored by consumers and gained traffic & market share. 

We expect macro pressures will continue in ‘26, but are encouraged that demand trends could improve this year given: 
potential stimulus benefits, easier comparisons, and brand specific sales drivers.

Source: Black Box, Company reports, UBS

Restaurant Sales & Traffic Trends

Black Box industry sales and traffic were largely 
lackluster in ‘25, softening towards year end.

Sales growth across most segments slowed towards the end 
of ’25, with notable outperformance from casual dining.
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QSR Sales and Traffic Pressured Through ‘25  

QSR sss were pressured through most of ‘25 driven by declining traffic and macro headwinds impacting a key lower income 
customer cohort, as well as expanding challenges among middle income consumers. Traffic trends remained pressured towards 
the end of the year, with a focus on a potential improvement in driven in part by value offerings, marketing, new menu items, 
and possible stimulus impacts.  

Traffic recovery is a key point of emphasis for QSR brands into ‘26. Consensus models improvement in QSR sss trends through 
‘26, with expectations for solidly positive sss for the year (2.7% avg ’26 sss vs 0.8% ‘25). 

Source: RMS, Company reports, Consensus Metrix

QSR Traffic Trends Sales Weighted QSR SSS
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QSR Daypart & Channel Traffic Highlight Challenges

QSR traffic by daypart: Traffic trends for breakfast were down y/y in ’25 w/ a notable decline through 3Q25. Lunch was also 
pressured much of the year, while dinner outperformed, with an improvement in 3Q25.

QSR by channel: The drive-thru channel had the worst performance y/y, w/ traffic down -6% in Aug ‘25 given tough multiyear 
compares and macro pressures. Dine-in traffic was also pressured this year w/ recent trends turning negative in 3Q. Takeout and 
delivery performance were solid through the year, with largely stable trends. 

Source: Revenue Management Solutions

QSR Daypart Traffic Trends QSR Channel Traffic Trends
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Casual Dining Momentum in ‘25; Will Demand Continue?

Casual dining comp trends were largely solid through ‘25, given strong performance at select brands, relatively good demand 
among mid to higher-income cohorts, improved service levels, and increased marketing / promo activity. 

We expect sales trends for casual dining will remain solid in ‘26, given a largely healthy customer cohort, improving value 
propositions, stimulus benefits, and several brands positioned for further gains. 

Source: Black Box Company reports, Consensus Metrix

Black Box Casual Dining Sales & Traffic Sales Weighted Casual Dining SSS
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Expect Share of Stomach & Wallet Still Solid Into ‘26

Restaurants’ share of the consumer wallet and share of stomach (vs. grocery) saw further improvement in ‘26 from ’25. We 
expect restaurant wallet share will likely be maintained near current levels as consumers continue to desire convenience and 
experience.  

Food away-from-home (FAFH) share of stomach relative to grocery or food at-home (FAH) was higher through the end of ‘25, 
and we expect dollar share will remain elevated in ‘26, w/ risks from trade down if the macro is further challenged.

Source: BLS, USDA

Restaurant Share of Wallet Restaurant vs. Grocery Share of Stomach
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Will the Macro Backdrop be Better in ‘26?



U
S R

estau
ran

ts
5 January 2026

a
b

20

Theme #2: Will the Macro Backdrop be Better in ‘26?

⚫ UBS View: We expect the macro environment and backdrop for restaurants could stabilize and 
modestly improve into ’26, in large part given effective stimulus benefits and the lapping of macro 
pressures in ‘25. That said, we don’t believe underlying macro conditions have notably improved 
from ‘25, with risk that the economic backdrop remains a pressure. 

⚫ We expect the macro environment to be largely stable y/y in ‘26, with some improvement from stimulus benefits and 
key factors impacting industry demand, while risks remain. 

⚫ Personal income growth slightly outpaced spending but savings growth slowed: personal income is up 5.2% and 
personal savings is up 2.1% y/y, while personal consumption expenditures and disposable incomes are up 5.0% and 
4.8% y/y, respectively. 

⚫ Consumer demand for restaurants remains elevated: food service spending as a % of PCE remains ~in line with pre-
COVID levels at ~6.3% (vs. 6.2% ’19 average) 

⚫ Consumer sentiment remains depressed: consumer sentiment is down nearly 30% y/y and close to the lowest levels 
since June ‘22 (University of Michigan survey), w/ consumers still worried about employment and inflation. 

⚫ Stock implications: We expect restaurants could see some improvement as stimulus benefits and the lapping of 
various consumer spending pressures could limit incremental pressure in ’26. But excluding potential stimulus benefits, 
we anticipate conditions for pressured consumer cohorts (lower income, younger, Hispanic) could remain challenged. 
We expect traffic share gains at value-oriented brands including McDonald’s, Taco Bell, Burger King, and Domino’s. In 
casual dining, select brands including Chili’s, Texas Roadhouse, and Olive Garden are best positioned on value 
perceptions. 
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Consumer Spending Steady, While Savings Falling Slightly

Over the past year, consumer spending and personal income have both trended upwards. For 2025 (through September), 
Personal Consumption Expenditures averaged 80.1% of income, slightly above 79.9% in ‘24, w/ trends stable through the year. 
The savings rate remains below pre-COVID levels (5.1% YTD avg vs. ~7% ’19 avg) and is modestly lower vs. full year ‘24 (5.5%). 

Source: BEA, UBS 

Personal Consumption vs. 
Personal Income

Personal Consumption vs. 
Personal Income and Savings 
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Macro Pressures Persisted Through ’25, with Risks into ‘26

UBS Economics Team models a slightly higher US unemployment rate in ‘26. For real disposable income, expectations are for 
modestly positive growth in ’26 and slightly better than ’25. The savings rate remains modestly below pre-COVID levels and is 
estimated to remain at current levels over the next couple of years. 

Meanwhile, food services PCE (as a % of total PCE) declined through ’25, but is still above pre-COVID levels, and is expected to 
remain elevated over the next couple of years. 

Source: BEA, BLS, UBS estimates
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Expect Consumer Sentiment to Improve Despite Pressures

Consumer sentiment remains pressured likely due to the impact of inflation in recent years and concerns about job security. The 
sentiment index was depressed through most of ’25, reflecting consumer expectations for sustained macro headwinds and 
persisting inflation over the coming year. Sentiment improved slightly in December, with the lower income consumer cohort 
also exhibiting gains. 

We anticipate consumer sentiment could improve in ’26 supported by potential benefits from fiscal stimulus and possibly easing 
inflation levels. Downside risks exist from a still pressured lower income consumer and younger consumer challenges.

Source: University of Michigan, UBS Evidence Lab

Consumer Sentiment remained depressed through 
‘25, with a slight improvement in December.

 

  

  

  

  

   

   

                       

Consumer confidence increased across household 
income demographics in Dec, with lower income 

sentiment the weakest.

Note: The percentage represents how many survey respondents answered they are confident 
or very confident about the chances for a strong economy in the next 6 months.
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Restaurants Could Benefit from Pent Up Demand

We believe there could be pent up restaurant demand given high rates of consumption deferrals in a challenging macro and 
likely given inflationary pressures. Results from a monthly UBS survey suggested ‘going out to eat’ was one of the most 
deferred consumer expenditure category in December and was consistently among the more deferred over the last two years. 
But we note some improvement in trends in recent months. 

Our survey also suggested an improved happiness score among middle to higher income consumers (>$50K household income).

Source: UBS

Note: Indexed to 100 on Aug-21

UBS survey suggests going out to eat was one of the 
most deferred expenditures by consumers in Dec, even as 

trends have improved in recent months. 

Middle to higher income consumers showed an 
improved happiness score in recent months, 
potentially supporting improved restaurant 

demand in ‘26.
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Mixed Near-term Consumer Intent to Spend on Dining Out

UBS survey work suggests general improvements in Spending Score in the 'going out to eat' category in recent months, with a 
slight decrease in Dec ’25. That said, ~41% of survey respondents indicated they intend to spend less on dining out of the 
coming 90 days, with just ~12% of respondents planning to spend more. 

Source: UBS

Spending Score in the 'going out to eat category' has 
been trending upward over the past several months, 

despite a decline in December.

Expectations for 1Q26 suggest spending on eating out 
will remain unchanged for ~47% of consumer 

respondents, w/ ~41% planning to spend less on dining 
out, and just ~12% planning to spend more.
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Will Fiscal Stimulus Provide an Industry Sales Boost?
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Theme #3: Will Fiscal Stimulus Provide an Industry Sales Boost?

⚫ UBS View: We expect the One Big Beautiful Bill Act (OBBBA) will provide a boost to consumer 
spending and restaurant sales trends. We anticipate increased tax refunds and permanent tax cuts 
for many households will be a benefit, particularly in early ’26, even as the long-term impact on 
spending could be mixed due to offsetting spending cuts and potential inflation pressures. 

⚫ OBBBA - standard tax deductions and average tax refunds will increase for tax year 2025 and 2026 and should offer 
relief to pressured consumers. These benefits should drive at least modest incremental sales for select restaurants as 
consumers will likely choose to spend a portion of the incremental dollars dining out / ordering in. 

⚫ Our discussions with restaurant mgmt teams to date suggest a likely benefit from OBBBA, but with uncertainty around 
the size of the impact, with most seeming not embedding a notable tailwind in their expectations. 

⚫ We expect middle and upper income consumers are likely to realize the largest benefit, while lower income consumers 
could see less of a net benefit or even a net headwind given reductions to other assistance programs.

⚫ OBBBA permanently extends Tax Cut and Jobs Act reduced tax rates and increased standard deductions, as well as some 
incremental tax relief for seniors, families w/ children, tip income, overtime pay, etc.  Additionally, the State and Local Tax 
Deduction cap increased from $10K to $40K for taxpayers earning <$500K.

⚫ Benefits will be partially offset by changes to a number of support plans including: Supplemental Nutritional Assistance 
Program (SNAP); impacts to Medicaid and Affordable Care Act costs; and Student loan borrowing and repayment: 
Changes include higher monthly repayment plans, new borrowing limits, and changed lending amounts. These will 
further pressure select groups of consumers 

⚫ Potential exists for tariff rebate checks in mid-’26 which could be $2,000+/person for middle & lower-income individuals. 

⚫Stock implications: We anticipate casual dining could experience the biggest sales benefit, while fast casual 
stocks could maintain the greatest upside torque to a stimulus boost.   



U
S R

estau
ran

ts
5 January 2026

a
b

28

OBBBA Benefits Likely For Higher Income, Pressure for Lower

Higher income households are likely to see the greatest benefits from the OBBBA, while lower income decile households are 
estimated to face net headwinds given pressures from reduced SNAP benefits, ACA subsidies and student loan changes. 

Source: Congressional Budget Office, Urban-Brookings Tax Policy Center

OBBBA should positively impact higher income 
households, but may pressure lower income.

Savings are expected to be notably larger into 2026, 
especially for higher income individuals.
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OBBBA Also Creates Select Headwinds to Restaurant Demand

While the OBBBA should support consumers with updated tax provisions and potentially a proposed stimulus check, headwinds 
from other elements of the bill could be a pressure on lower income consumer spending / demand. 

Source: Bipartisan Policy Center, UBS

• Overall consumer spending should receive a boost with the 
OBBBA from new tax provisions, but will be somewhat 
offset by lower federal assistance for support programs 
(SNAP, Medicaid, student loans). The proposed stimulus 
checks in ’26 could further support consumers if approved. 

• Headwinds from changes to support programs will be 
lumpy over the next few years and will create greater 
pressures for lower-income households.

• Surveyed spending patterns from stimulus and tax benefits 
suggest more weight towards necessities and savings, and 
less towards discretionary spending such as restaurants. 

OBBBA also represents select pressures from Medicaid, 
SNAP and student loans. 
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Restaurants Should Get Portion of Consumer Spending Boost

Recent discussions with restaurant management teams suggest uncertainty or limited expected impacts on restaurant demand 
from OBBBA policies. While some income cohorts will see considerable stimulus benefits, spending priorities could favor bills, 
necessities, and other goods. But we anticipate restaurants will still see a solid allocation and demand / spending lift.

Past stimulus spend can shed some light on usage 
for a possible stimulus in ’26 – debt payments, 

savings and consumer staples appeared to spend 
priorities. 

A 2025 survey indicates bills, essentials, and other goods as 
top categories for tax refund spending. Refund spending on 
restaurants (“entertainment” and “a night out”) are lower on 

the intent list. 

Source: Talker Research, Nielsen Homescan Panel
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Higher Income Exposed Brands Positioned for Greater Benefit

Select limited-service and full-service restaurants may realize a bigger boost from the OBBBA stimulus given exposure to higher 
income consumers.

Source: Numerator, UBS
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Lower Income Exposed Brands Should See a Smaller Tailwind

Several QSR and casual dining restaurants may realize a smaller lift or even a drag from the OBBBA stimulus given exposure to 
lower income consumers.

Source: Numerator, UBS
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Restaurants Could See Modest Impact from SNAP Headwinds

The OBBBA includes a provision to lower federal assistance for the SNAP program and to increase prerequisites for participating 
in the program. Funding for the program will be directed towards the states, who usually only supported 50% of program 
administrative costs. The SNAP program is expected to see reduced spending in upcoming years (-$12BN in ‘26 and -$16BN in 
’27) from the previous level of $100BN in ‘24. 

Source: Numerator, UBS

Several limited-service brands maintain exposure to 
SNAP customers 

While select full-service brands also have exposure 
to SNAP impacted consumers
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Will Promotional Activity Remain Elevated in 2026?
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Theme #4: Will Promotional Activity Remain Elevated in ‘26?

⚫ UBS View: We expect discounting & promotional activity will remain a focus in ‘26 given likely 
lingering consumer spending pressures and a strategic emphasis on traffic recovery. Promotional 
activity should remain elevated at least through 1H26, in our view, while we anticipate pricing will 
continue to ease closer to historical levels for most brands. 

⚫ Industry promotional activity remained elevated through ’25 across segments, with discounts and offers elevated.

⚫ Still negative traffic trends will likely underpin an emphasis on promotional activity at least into 1H26 as brands look to 
improve traffic growth and market share.

⚫ Our UBS Evidence Lab Survey results highlight brands best positioned on promotional activity and those with the 
greatest traffic lift from discounting activity. 

⚫ Our discussions with management teams generally suggest pricing for most brands is likely to ease further and trend 
towards more historical levels or lower in some cases in ‘26.

⚫ Stock implications: In a still elevated promotional environment, we expect brands best positioned are those 
that maintain a compelling everyday value proposition and can offer discounts / promos that resonate most w/ 
the consumer. We believe QSRs that could benefit most on continued discounting activity include: McDonald’s 
and Taco Bell, while Domino’s could realize ongoing promo gains within pizza. In casual dining, Chili’s appears 
best positioned to continue to win with compelling promos, while Olive Garden maintains marketing & promo 
activity opportunities. 
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High Promotional Activity Likely to Continue In 2026

Promotional activity remained elevated in recent quarters, which we anticipate will continue into ‘26. Traffic trends remain 
pressured, with brands likely to continue utilizing elevated promotional activity and value efforts to support a traffic and 
market share improvement through the year.

Restaurant promotional activity should remain elevated into 
’26…

Source: Restaurant Research LLC, Consensus Metrix, Company reports

Note: Traffic trends and expectations reflect select QSR and casual dining brands that provide traffic results. 

…with traffic trends still pressured, but expected to 
improve through the year
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Affordability a Leading Driver of Traffic Pressure

Following significant price increases in recent years, we believe weaker traffic trends are at least in part reflective of pressured 
spending power, a consumer that is more selective with their dollar, and declining value perceptions given menu price inflation. 

Our UBS Evidence Lab QSR survey indicated affordability has been the leading factor driving reduced visit frequency, with 33% 
of respondents citing ‘it’s too expensive’ (up 3% y/y) and 25% citing ‘less free spending money lately’.

‘Too expensive’ and ‘less free spending money’ were 
most commonly cited for reduced visit frequency…

Source: UBS Evidence Lab (>Access Dataset)

…with ‘too expensive’ growing in relevance the 
most in ’25.

https://neo.ubs.com/shared/d2WGdaUegnfxnAa


U
S R

estau
ran

ts
5 January 2026

a
b

38

Source: UBS Evidence Lab (>Access Dataset)

UBS Evidence Lab Survey Highlights Promotional Positioning 

Our UBS Evidence Lab Survey indicates a notable impact on consumer visit intent based on promotional activity. When asked 
how promos would affect their visit frequency, survey respondents indicated promo activity at Applebee’s & Olive Garden (54%) 
as the most likely to increase visits, slightly lower than the prior year. 

For QSRs, survey respondents cited ‘good promotions’ as a key brand attribute for McDonald’s (39%), Domino’s (28%), and 
Wendy’s (25%).

Within casual dining, survey respondents indicated 
Olive Garden, Applebee’s and Chili’s are well 
positioned to benefit from promo activity…

…while McDonald’s, Domino’s and Wendy’s have 
the most favorable promo perceptions among 

QSRs within our coverage.

https://neo.ubs.com/shared/d2WGdaUegnfxnAa
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Value Perceptions Should Remain a Point of Focus… 

% of respondents indicating “Good Value” and 
“Good Promos” - QSRs

A UBS Evidence Lab survey of ~2K consumers indicates select QSR and casual dining brands that are well positioned on value 
and should be relative beneficiaries of continued value activity in ‘26. QSRs generally remain well positioned on value 
perceptions, while respondents increasingly viewed select casual dining brands as having “good value” and “good promos”. 

% of respondents indicating “Good Value” and 
“Good Promos” - Casuals

Source: UBS Evidence Lab (>Access Dataset)

https://neo.ubs.com/shared/d2WGdaUegnfxnAa
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…Particularly Among Lower Income Consumers

Lower income consumers continued to face spending pressure into year end ‘25, while brands perceived as having good value 
could be relative beneficiaries in a still difficult and increasingly promotional focused environment. McDonald’s, Taco Bell, and 
Domino’s were the top QSR brands that lower income survey respondents (< $40K annual income) viewed as having “good 
value.”

For Casual Dining, Texas Roadhouse, Applebee’s, Olive Garden and Chili’s were the top brands that lower income survey 
respondents viewed as having “good value.”

Source: UBS Evidence Lab (>Access Dataset)

https://neo.ubs.com/shared/d2WGdaUegnfxnAa
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Moderate Pricing Likely Through ‘26 as Value In Focus

Industry pricing eased in ‘25 given consumer spending pressures and largely manageable cost inflation. We expect pricing will 
remain modest in the ~LSD range for many brands in ’26 given pressured traffic trends and a focus on value perceptions, 
particularly for QSR and fast casual. 

Source: Black Box, National Restaurant Association

Full-service restaurant pricing accelerated relative 
to limited-service levels by year end ‘25

Casual dining traffic was relatively resilient in ‘25, 
in part given more limited price in recent years
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Traffic Could Improve as Restaurant Pricing Eases 

Restaurant Traffic vs. CPI Gap Food at home vs. Food away from home CPI (y/y 
change)

Restaurant industry traffic has historically correlated with the food at home vs. food away from home CPI gap. While food at 
home CPI was below food away from home in recent years, the unfavorable gap narrowed through ‘25, with restaurant 
inflation still above grocery, but the gap shrinking. 

Source: BLS, Black Box
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2019 2020 2021 2022 2023 2024 2025

Applebee's 23% 26% 22% 24% 25% 30% 19%

Olive Garden 28% 24% 24% 26% 20% 23% 20%

Chili's 21% 24% 23% 23% 22% 22% 14%

Texas Roadhouse 18% 23% 19% 20% 20% 20% 21%

LongHorn 15% 17% 15% 14% 12% 16% 14%

Outback Steakhouse 18% 19% 14% 12% 13% 16% 12%

BJ's 17% 17% 18% 14% 19% 14% 16%

Cheesecake Factory 15% 14% 13% 14% 15% 14% 11%

Dave & Buster's 12% 12% 9% 11% 9% 12% 10%

2019 2020 2021 2022 2023 2024 2025

McDonald's 50% 54% 48% 48% 44% 40% 41%

Taco Bell 35% 36% 30% 34% 28% 33% 28%

Burger King 28% 27% 33% 27% 31% 31% 20%

Wendy's 31% 37% 33% 28% 29% 30% 22%

Domino's 30% 29% 29% 28% 16% 22% 24%

KFC 24% 29% 26% 26% 20% 22% 17%

Papa John's 20% 21% 21% 19% 15% 20% 15%

Jack in the Box 20% 23% 25% 17% 21% 20% 22%

Chipotle 18% 20% 21% 17% 20% 20% 18%

Starbucks 13% 17% 15% 17% 19% 19% 15%

Pizza Hut 21% 30% 20% 31% 26% 18% 19%

Popeyes 26% 24% 20% 23% 19% 15% 19%

Select Brands Maintain Pricing Power, But More Limited 

% of respondents indicating “Good Value” – 

QSR

Our UBS Evidence Lab survey of ~2K consumers indicates several brands have less pricing power, while select brands appear to 
have ability to price. QSR value perceptions appear somewhat bifurcated, with casual dining perceptions similarly mixed. 

We view overall value scores, macro concerns and considerable menu price inflation in recent years as among several factors 
driving less pricing in ’25, with pricing likely to remain limited in ‘26.

% of respondents indicating “Good Value” – 

Casual Dining

Source: UBS Evidence Lab (>Access Dataset)

https://neo.ubs.com/shared/d2WGdaUegnfxnAa
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Company Pricing Commentary

QSR

BROS
11/5: "We're sitting on about 2 points of price. We'd roll off about half of that in January and the other half in July. Going to be very thoughtful about how 

we think about our overall value prop for the year, but feel really good about how we're positioning ourselves heading into next year."

CAVA

11/4: '"We've taken half the price of industry peers food-away-from-home 34%. We've taken an aggregate less than 17% in price. So we are 

focused on the long term...[we are] not passing a significant amount of price onto our guests, and we don't plan to do that in 2026. So our 

expectation is our price increase will be very modest and less than what we did in 2025."

CMG

 10/29: "Currently, all of this is delivered at a price point that is 20% to 30% below our peers. This gap has widened over the last few years...Bottom line, 

our value proposition has never been stronger...As a reminder, we will be rolling off two points of price in early December. Additionally, inflation is 

accelerating into the mid-single-digit range, primarily due to tariffs and rising beef costs, and we anticipate it will remain in this range in 2026. We do not 

plan to fully offset this incremental inflation in the near term."

DPZ
10/14: "The kind of Renowned Value we have out there is we actually were up amongst all income groups for the quarter. And that's our second quarter in 

a row where we're up against the lower-income customers. So, no matter what pressure is out there, we seem to be breaking the trend."

JACK

11/19: "Yes, we actually have seen our value scores increase a little bit...And that we also think I mean there is just an overall feeling that, that prices are 

too high out there, though with some of the pivots that Ryan and team made on the marketing side and I think we'll continue to see some improvements in 

our scores as we move forward, given what we have planned for the calendar, which is to make sure that we do have kind of at that more value end of 

the barbell."

MCD

11/5: "And I think before we relaunched EVMs, the average discount level across the US business was about 11%. Obviously, what we've targeted now 

with our kind of eight core EVM meals is a minimum discount level of 15%, and we're co-investing half of that reduction...my expectation is that we're 

going to see the system continue with this EVM program"

SBUX

10/29: "So, obviously, we'll continue to monitor what happens with the inflation that we have to deal with, both wage and commodities. And then we'll be 

smart about the growth that we get. And if we need to use that lever of pricing, obviously, we'll always keep an eye on what happens with our value rating 

scores as we – if we have to move on pricing going forward."

SG

11/6: "In Q4 and heading into Q1, we are also reviewing our menu and pricing architecture as we continue to strengthen our value proposition. We know 

that we can do a better job of creating clear entry prices and logical trade-up opportunities across our create your own and chef-curated menu options, so 

that our customers understand the value across every menu tier."

SHAK

12/9: "we have been very disciplined about our pricing. So, while we've persevered through the beef costs and haven't taken as much pricing, we've 

increased our operating margins dramatically...And I think the numbers about over 40% of sales in QSR is discounted, right? And so, we're well below that. 

We're still in the single digits. So, although it feels like Shake Shack has stepped into the value game and is promoting, we're still way below where a lot of 

the competition is."

WEN
11/7: "In terms of the future, you can expect to see us finish out the year with low single-digit pricing, as we’ve seen throughout the remainder of the year. 

We know that that lower income consumer continues to remain under pressure and we’ll be disciplined about our approach to pricing."

WING

11/4: "We've experienced some pretty incredible industry-leading years of growth over the past two years, putting us in a spot where we don't really feel 

like we have to get overly promotional, or lean into discounting, or solve for the near term. We're really focused on what's central to our strategy, which is 

protecting those unit economics, which today remain as strong as they have ever been."

Pricing Commentary Highlights Modest Expectations For ‘26

Source: Company reports
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Company Pricing Commentary

Casual Dining

CAKE

12/3: "But overall, we think that it's an environment that will get us to that 3 – 2.5% to 3% sort of normalized pricing level. But in 

addition to that, if you think about the bowls and bites, that effectively were reducing the price that the consumer is seeing, right? 

So really probably feels more like a 2% to the consumer coming into the restaurant. And I think that's a great place to be. That's 

below inflation, is below where wages are growing at and it's below what we see in the total competitive environment."

CBRL

12/9: "We are being very careful to deploy these shorter term initiatives in a way that preserves our longer term commitment to 

everyday value through abundant portions at a fair price and our strong loyalty program. We know these things remain incredibly 

important to our guests and are key to our business model. Recent guest research shows that our value proposition remains strong. 

This is particularly encouraging given the macroeconomic backdrop and heightened promotional activity in the industry."

DRI

12/18: "The power of our scale enables us to continue to price below inflation over the long-term...While elevated commodity 

costs driven by beef were a significant headwind for the quarter, we priced 130 basis points below inflation as we remain 

committed to providing strong value to our guests."

EAT

10/29: "We took a little bit of price in October. We plan for a little bit more price in January to offset those tariffs… So price now, 

like I said, was at the lower end of the range. If we implement the price that I talked about in January, it'll probably be about that 

4% all year long for Chili's."

TXRH

11/6: " In addition, we haven't seen any noticeable change in guest behavior since our 1.7% menu price increase at the beginning 

of the fourth quarter. The guest is also responding positively to our newer offerings on the beverage side... and as we get closer to 

the end of the year, our next pricing will be in period four, which is the start of April."

PLAY

12/9: "What is really working just now is, like smart value offers, and these are not necessarily discounts, but just packages that are 

put as a combo offer that allows our guest to appreciate and enjoy both our games and our entertainment -games, entertainment 

and our food and beverage offerings. And if that is seen as compelling value, that's attractive to them."

Pricing Commentary Highlights Modest Expectations For ‘26

Source: Company reports
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Theme #5

Are Margins Positioned to Improve in 2026?
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Theme #5: Are Margins Positioned to Improve in 2026?

⚫ UBS View: We expect industry margins will modestly expand in ‘26 as labor inflation remains stable 
and many brands should improve from depressed levels, even as food inflation could tick up and 
pricing is likely limited. Operational efficiencies could offer benefits, while risks exist depending on 
traffic and top line growth, discounting impacts, and uncertainty on select commodity inflation. 

⚫ While focus on value offerings could put pressure on margins, many companies maintain efficiencies as a lever to help 
expand margins, with limited pricing to help somewhat offset inflation in ‘26.

⚫ Risks to expanding margins in ‘26 include: traffic and sales pressures; potential for increased discounting & promotional 
activity; and exposures to select commodities including beef costs.

⚫ Food cost inflation: We expect y/y food cost inflation will increase modestly relative to ‘25 levels based on 
discussions with management teams and our commodity experts. We anticipate ~LSD-MSD avg food cost 
inflation for the industry for ‘26, w/ beef exposures taking some brands to the upper end or above.

⚫ Labor cost inflation: We anticipate stable wage inflation in ’26, projecting ~LSD-MSD inflation this year on avg. 
We also expect operational efficiencies to support labor cost leverage, with traffic & sales a variable.

⚫ Stock implications: Company-owned models with favorable commodity pricing dynamics should be best 
positioned to realize an improvement in margins, particularly if traffic trends are solid, and labor efficiencies 
exist. SHAK could realize ‘26 margin expansion despite beef inflation, while select casual diners could see y/y 
expansion if sales remain resilient. Other brands should improve from depressed levels (ie SBUX). 
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Sales Weighted Avg Operating Margin Expansion

Industry operating margins are expected to improve through ‘26 despite lingering headwinds, with likely benefits from easing 
commodity inflation in 2H & stable wage inflation, operational efficiency gains, some pricing, and easier compares.

Estimated Operating Margin Expansion/Contraction in 
2026

Select Restaurants Set for Margin Gains In ‘26

Source: Company reports, Consensus Metrix, UBS 

1Q26E 2Q26E 3Q26E 4Q26E
BLMN -25 bps -50 bps -90 bps -38 bps
BROS -12 bps -79 bps 25 bps 138 bps
CAKE 29 bps 29 bps -4 bps 9 bps
CAVA -21 bps 20 bps 39 bps 82 bps
CBRL -319 bps -210 bps 246 bps 241 bps
CMG -208 bps -105 bps -64 bps 32 bps
EAT -4 bps 70 bps 31 bps 44 bps
DIN -58 bps 88 bps 242 bps 90 bps
DPZ 57 bps -37 bps -4 bps 43 bps
DRI 59 bps 24 bps 39 bps 28 bps
JACK 72 bps 264 bps 703 bps 87 bps
MCD 31 bps 75 bps 64 bps 62 bps
PLAY 61 bps 128 bps 156 bps 28 bps
PZZA 36 bps 76 bps 95 bps 127 bps
PTLO -98 bps -63 bps 166 bps 136 bps
QSR 136 bps 106 bps 82 bps 78 bps
SBUX 10 bps 130 bps 223 bps 159 bps
SG 116 bps 629 bps 959 bps 756 bps
SHAK 52 bps 15 bps 47 bps 54 bps
TXRH -95 bps -118 bps 10 bps 19 bps
WEN -138 bps -126 bps -84 bps 61 bps
WING -69 bps 12 bps -131 bps 182 bps
YUM -44 bps -62 bps -51 bps -3 bps
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How Will Food Inflation Trend in 2026?

⚫ UBS View: We expect ‘26 y/y food cost inflation will increase modestly relative to ‘25 levels based on 
forecasts from our commodities consultant contacts and discussions with management teams. Select 
commodities could represent potential risk to select food cost baskets, including beef, even as 
several could be deflationary and act as a partial offset. We anticipate ~LSD-MSD avg food cost 
inflation for the industry for ’26. 

⚫ Our discussions w/ sector mgmt teams and franchisees suggest beef is generally the most concerning from a commodity 
cost inflation standpoint.

⚫ The ArrowStream Restaurant Commodity Index (RCI) suggests still elevated commodity price levels.

⚫ Expectations for commodities segment avg inflation for ‘26 include (commodity basket inflation, not restaurant 
cost inflation):

⚫  Casual Dining +4.2% y/y

⚫  Fast Casual -4.0% y/y

⚫  QSR -0.5% y/y

⚫ Key commodity expectations for ‘26 per ArrowStream forecasts include: 

1) Potatoes +8.8%, 2) beef trim/grinds +7.9% y/y, 3) chicken breast +5.6% y/y, 4) chicken wings +5.5% y/y, 5) 
beef steak 5.3% y/y.

⚫ Stock implications: We expect several company-owned models with the greatest exposure to beef are likely to 
be the most negatively impacted by food cost inflation in ‘26 (ie TXRH). Beef represents the most notable 
commodity cost inflation pressure, with still potential upside risk to forecasts, but we anticipate several other 
parts of the avg cost basket will be more benign this year. 
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Mixed Commodity Spot Price Projections for 2026

...with potatoes, beef and chicken among the 
more inflationary food products and eggs the 

most deflationary

We expect largely benign price inflation for the industry across many commodities in ‘26, with notable pressure from a few, 
including beef. Several commodities represent risk, including beef and potentially chicken, which could be elevated in ’26. 
Baskets with less protein exposure could maintain more benign commodity cost inflation.

Source: Arrowstream

ArrowStream estimates relatively stable and benign 
commodity basket costs across most categories in 

’26…
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COGS Margins Expected to be ~Flat in 2026

Consensus expects ‘26 COGS margin percentages to be ~in line with ’25 levels.

Source: Company reports, Consensus Metrix

Consensus models ~flat COGS margins in ‘26... …with some y/y improvement expected to occur in 
2H
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How Will Labor Costs Trend in 2026?

⚫ UBS View: We anticipate wage inflation will be in the ~LSD-MSD range in ’26 given several minimum 
wage increases across the US and still relatively tight labor markets. We expect lower turnover, 
retention and productivity improvements likely represent labor cost benefits. 

⚫ Industry labor market conditions have improved over the last couple of years, with industry employment now above ‘19 
levels, while better turnover and retention are helping support labor cost efficiency and operations / throughput 
benefits.

⚫ We anticipate labor cost inflation will remain largely stable in ‘26, with strategic investments from several brands in 
recent years likely limiting the need for outsized labor investment this year.  

⚫ Stock implications: Outside of heavily franchised QSRs, brands best positioned on labor costs over the coming 
quarters likely: maintain high employee retention, benefit from solid employee satisfaction scores, are 
geographically diversified, and maintain labor cost efficiencies. Brands that have already had significant 
investments in wages in recent years could see less pressure in ‘26 (ie. TXRH). 
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Industry Staffing Levels Continue to Increase Modestly

EMPLOYMENT - FOOD SERVICE & DRINKING 
PLACES (000s)

JOB OPENINGS – Accommodations & Food 
Services (000s)

Source: BLS

Restaurant staffing levels improved through ’25 following a decline earlier in the year, with government data indicating 
industry staffing was above ‘24 levels from May onwards. Many brands have remained focused on investing in labor, with LSD-
MSD wage cost inflation expected this year. 
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Expect Stable Labor Cost Inflation in 2026

Source: BLS, Consensus Metrix 

Restaurant wage inflation improved through ’25 with better levels than for broader ‘all industry’ employees. On a y/y basis, 
growth in average hourly earnings averaged ~3.4% ’25YTD (versus 4.4% in ‘24 and 5.8% in ’23, and 3.8% in ‘19). 

Consensus models modest leverage to ‘26 annual labor cost margins relative to ‘25 levels as overall wage inflation is likely to 
stay in the ~LSD-MSD range.

Hourly Earnings Inflation Labor Margin Expectations
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Theme #6

Will Unit Development Accelerate in 2026?
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Theme #6: Will Unit Development Accelerate in 2026?

⚫ UBS View: We believe restaurant sector development will remain largely stable in ’26, with some 
improvement for select brands from lower levels in ‘25. Development should be supported by: 1) 
cash on cash returns which should remain consistent w/ largely stable construction costs and 
potential traffic improvement; 2) normalized labor market; and 3) an improving interest rate 
environment.

⚫ We expect net franchisee development demand should remain stable for many brands, with likely solid development 
pipelines and new unit returns, with closures easing. 

⚫ Easing interest rates and still solid capital availability should support demand for development for many franchisees. 

⚫ But limited visibility into macro pressures could negatively impact demand and unit growth. 

⚫ International unit growth could remain pressured by macro challenges in select markets, geopolitical impacts, and 
specific franchisee issues; but we believe several larger brands are well positioned on international growth.  

⚫ Stock implications: We believe those better positioned on unit development in ‘26 include: company-owned 
models that control new open decisions (ie. BROS, CMG, CAVA, SHAK); and brands with higher unit returns & 
greater cushion to protect against current pressures (ie. WING). We also expect improvements at companies 
with greater international development exposure, with tailwinds from reduced closures in select markets relative 
to ’25 (ie. DPZ, YUM, QSR).
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Industry unit growth accelerated y/y in ‘25 Growth continues to be higher at limited service 
restaurants - while full service restaurants growth was 

slower but still positive

Stable Unit Growth w/ Trends Likely Continuing in ’26

Source: US Bureau of Labor Statistics

Industry unit growth accelerated in ’25 vs ‘24, w/ construction & permitting timelines normalized, while inflation levels are 
largely manageable. We expect solidly positive industry unit growth in ‘26, led by limited-service restaurants, supported by 
solid development pipelines, manageable construction costs, likely more favorable interest rates, and easing closures for select 
brands. 
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Returns Likely Pressured, w/ Upside from Sales Leverage

Source: Franchise disclosure documents, Restaurant Research

New unit returns are likely to be somewhat pressured given tariff impacts and rent increases, while margins are likely 
depressed for select brands in ’26. That said, opportunities for upside exist as sales are likely to improve.

2025 New 

Unit AUV 

($MM)

Cash Cost 

(no land)

($MM)

Sales to 

Inv.Ratio

Building Sq. 

Footage 

(000)

 Pre-G&A EBITDAR 

Margin (Mature) 

Cash on cash return 

(no land or G&A)

Payback Period 

(years)

IHOP 1.900       2.665      0.7 4.1 18.0% 12.8% 7.8

Cracker Barrel 5.190       8.685      0.6 8.9 9.4% 5.6% 17.8

Denny's 2.300       1.504      1.5 4.2 16.5% 25.2% 4.0

Family 3.130       4.284      0.7 5.7 14.6% 10.7% 9.9

Texas Roadhouse 8.080       8.600      0.9 8.0 14.4% 13.5% 7.4

Cheesecake Factory 9.792       9.350      1.0 9.0 18.3% 19.2% 5.2

Applebee's 4.000       2.660      1.5 5.0 14.5% 21.8% 4.6

Chili's 4.000       3.923      1.0 4.2 15.0% 15.3% 6.5

Casual 6.468       6.133      1.1 6.6 15.6% 16.4% 5.9

Domino's 1.200       0.407      2.9 1.6 16.5% 48.6% 2.1

Pizza Hut 1.205       0.705      1.7 1.5 15.5% 26.5% 3.8

Papa John's 1.170       0.607      1.9 1.1 13.0% 25.1% 4.0

Pizza 1.192       0.573      2.1 1.4 15.0% 31.2% 3.3

Firehouse Subs 0.900       0.442      2.0 1.3 16.3% 33.2% 3.0

Subway 0.450       0.333      1.4 1.2 12.0% 16.2% 6.2

Sub-Sandwich 0.675       0.387      1.7 1.3 14.2% 24.7% 4.6

KFC 1.600       1.527      2.5 2.5 16.5% 17.3% 5.8

Popeyes 2.000       1.860      1.1 2.1 20.6% 22.2% 4.5

Wingstop 1.800       0.620      2.9 1.7 20.5% 59.5% 1.7

Church's 1.450       1.199      1.2 1.7 18.8% 22.7% 4.4

Chicken 1.713       1.301      1.3 2.0 19.1% 25.1% 4.1

Jack in the Box 1.900       2.052      0.9 2.7 20.7% 19.2% 5.2

Taco Bell 2.100       2.100      1.0 2.5 24.5% 24.5% 4.1

Wendy's 2.072       2.217      0.9 2.6 18.3% 17.1% 5.8

Burger King 1.500       2.365      0.6 2.6 20.4% 12.9% 7.7

McDonald's 3.300       2.325      1.4 4.2 21.9% 31.1% 3.2

Sandwich 2.174       2.212      1.0 2.9 21.2% 20.8% 5.2
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Closures and Strategy Shifts Weigh on Development

Source: Company reports, Consensus Metrix

Note: Highlighted numbers are adjusted for M&A 

Consensus is expecting development to slow for many brands given elevated closures and some brands 
shifting priority towards recovering sales or preserving capital before accelerating unit growth.

Company 2022 2023 2024 2025E 2026E 2027E

BLMN -1.8% 0.6% -1.1% 0.8% 0.9% 1.1%

BROS 24.7% 23.8% 18.2% 16.3% 15.4% 15.4%

CAKE 3.2% 4.1% 5.1% 6.6% 7.0% 6.8%

CAVA 13.5% 18.1% 18.5% 16.7% 16.1%

CMG 7.5% 7.8% 8.5% 8.6% 8.9% 8.8%

CBRL 1.7% 0.6% 0.1% -2.2% 0.3% 0.4%

DIN 1.2% -0.1% -0.9% -1.9% -0.5% 0.5%

DPZ 5.5% 3.6% 3.8% 3.6% 4.4% 4.5%

DRI 1.9% 2.4% 1.9% 1.4% 3.3% 3.3%

EAT -0.3% 0.6% -2.1% 0.5% 0.9% 1.2%

JACK -1.8% 0.2% -0.2% -3.5% -2.2% -0.8%

MCD 0.6% 3.8% 4.0% 4.1% 4.4% 4.8%

PLAY 4.9% 7.8% 5.5% 4.7% 4.9% 4.3%

PTLO 4.3% 16.7% 11.9% 8.5% 7.8% 7.3%

PZZA 1.0% 3.5% 2.1% 1.2% 2.1% 2.0%

QSR 1.5% 3.9% 3.4% 2.7% 3.6% 4.1%

SBUX 6.9% 6.7% 5.2% 1.7% 3.5% 4.1%

SG 24.0% 18.8% 11.3% 15.0% 6.0% 8.3%

SHAK 18.2% 18.8% 11.8% 14.5% 14.8% 14.3%

TXRH 4.5% 6.3% 5.8% 4.3% 5.5% 5.4%

WEN 2.1% 2.0% 0.0% 2.0% -0.1% 2.5%

WING 13.2% 13.0% 15.8% 18.8% 16.1% 14.9%

YUM 3.6% 6.0% 4.5% 3.4% 4.9% 3.1%

YUMC 9.8% 13.1% 12.0% 10.6% 10.5% 9.2%
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Theme #7

Can Digital Drive Sales & EPS Growth in ’26?
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Theme #7: Can Digital Drive Sales & EPS Growth in ’26?

⚫ UBS View: Digital and technology capabilities should be a key driver of outperformance in ’26. We 
anticipate sustained sales gains and cost efficiencies enabled by tech and digital solutions. With a 
continued focus likely on digital and technology investment, we expect ongoing customer digital 
adoption, data insights, sales benefits, and margin opportunities should continue this year.

⚫ Digital benefits in ‘26 should include: targeted & customized marketing message; leveraging customer data/insights to 
generate higher attach & greater visit frequency; improved guest experiences; and throughput opportunities & 
operational efficiencies. 

⚫ App downloads and digital platform engagement should continue to expand in '26, contributing to more data insights, 
traffic growth and sales momentum.

⚫ Leveraging AI solutions will likely remain a key digital focus of restaurants in '26, with many companies launching new 
solutions and forming partnerships aimed at unlocking revenue and cost advantages. 

⚫ Stock implications: We continue to believe larger brands remain best positioned to invest in and capitalize on 
digital and tech developments in ‘26, including DPZ, MCD, CMG, SBUX, YUM and QSR. These companies 
should continue to prioritize developing their digital ecosystems to improve data insights, strengthen loyalty 
engagement, and drive operational efficiencies. Strategic partnerships and internal innovations should translate
into revenue and margin benefits. Smaller chains may face challenges in matching the scale of the larger 
players' initiatives, yet they will likely continue making investments in digital capabilities and form partnerships 
to remain competitive. 
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Restaurants Maintain Leading Food App Download Share

App Download Share

UBS Evidence Lab app analysis indicates large QSR chains 
maintained leading positions in the Food & Drink category across 
multiple app segments and delivery aggregators throughout 
2025. 

For app download share (relative to QSR in-store and delivery 
apps), McDonald’s, Taco Bell, Domino’s and Starbucks led the 
peer set for most of 2025. 

Source: UBS Evidence Lab, > Access dataset

App Rankings – Food & Drink Category

https://neo.ubs.com/shared/d2F4oM1LLmOty6d
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AI to Drive Greater Restaurant Benefits Over Time

We believe large QSR brands are well-positioned to benefit form leveraging AI capabilities. These advancements should 
support both top-line growth and margin improvement. 

Major sales benefits include: better customer experience and food quality through real-time insights and predictive analytics, 
higher attach rates via suggestive selling and personalized recommendations, increasing visit frequency and improving 
customer retention through customized offers, and new customer acquisition through targeted marketing campaigns 
powered by AI-driven segmentation

Cost benefits include: reduced food waste through inventory management, marketing efficiencies via automated campaign 
optimization and audience targeting, improved operations through automated labor management.

Source: Company reports

Company AI Commentary

CAVA
CAVA is rolling out Connected Kitchen, a platform leveraging camera vision and Generative AI to monitor food depletion at service stations. By integrating this with historical 
sales trends, weather forecasts, and event data, the system predicts demand and optimises cooking schedules, ensuring timely grill cook and ingredient preparation.

CMG
CMG has launched Ava Cado, an automated hiring platform that streamlines communication and scheduling between applicants and general managers. This initiative cuts 
the time to fill in-restaurant roles by  ~75%.

DPZ
DPZ has entered into a partnership with Microsoft to use its Cloud and Azure OpenAI Service. Leveraging Microsoft solutions transforms consumer experience by enhancing the 
ordering process through personalization and simplification. The collaboration also includes developing a generative AI assistant powered by Azure OpenAI Service. This tool 
is designed to assist store managers in tasks such as inventory management, ingredient ordering, and staff scheduling.

SBUX
SBUX has deleveloped its Deep Brew AI engine which allows SBUX to leverage its data, personalize the customer experience, and efficiently manage stores through augmented 
capabilities. Two areas of focus are alternative food & beverage recommendations and forecast algorithms. SBUX also leverages AI-assisted strategic site selection process.

SG SG has launched AI-driven labor scheduling system to reduce the administrative load of managers. 

WEN
WEN has implemented FreshAi, an AI voice-enabled ordering system which provides opportunities to enhance margins by boosting labor efficiency and allowing crew 
members to spend more time on activities that elevate the customer experience.

YUM
YUM established an industry-first collaboration with NVIDIA to integrate AI capabilities at scale across its global system. The collaboration targets three primary areas: voice-
automated drive-thru and call center operations, computer vision for back-of-house efficiency, and advanced restaurant intelligence for general managers.
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Theme #8

Will Fast Casual Rebound in 2026?
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Theme #8: Will Fast Casual Rebound in 2026?

⚫ UBS View: Fast casual segment performance lagged the broader industry in ‘25 likely given consumer 
headwinds, value competition, and other macro pressures. We believe pressures were largely cyclical 
and expect the segment maintains an outsized growth opportunity long-term. Easier compares, 
idiosyncratic sales drivers, and potential stimulus benefits should support an improvement for many 
fast casual brands this year. Attractive valuations and notable investor interest could support sizable 
upside at some point during the year with an acceleration in traffic & sales trends. 

⚫ Fast casual sales pressures in ‘25 likely reflect headwinds from weaker demand among lower / middle income and 
younger consumers, while menu pricing / value concerns in a difficult macro likely contributed to headwinds. We view 
pressures as more cyclical in nature than structural. 

⚫ Fast casual brands could see improved sales trends in ‘26 given tailwinds from: stimulus benefits, easier comparisons, a 
greater focus on value perceptions, and other idiosyncratic sales drivers. 

⚫ Valuations have compressed more than QSR and casual dining segments, with previously elevated multiples declining as 
sales trends slowed and growth expectations lowered. 

⚫ Although fast casual restaurants have solid development pipelines and solid strategic initiatives to support traffic 
growth, soft value perceptions and macro headwinds could continue to weigh on brands. 

⚫ Stock implications: We believe several fast casual brands maintain still compelling longer-term growth 
outlooks, with an eventual inflection in sss trends representing potentially valuation upside from current 
multiples. We prefer BROS and CMG within the fast casual segment, but position other fast casuals including 
WING, SHAK and CAVA as among our higher Neutrals on our Rank Order List. 
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Pressured Fast Casual Trends Should Improve in ‘26

Fast casual segment growth slowed significantly in ’25, likely reflecting pressure among key consumer cohorts, weaker relative 
value perceptions, possible cannibalization from elevated store growth, and other macro headwinds. 

We expect underlying traffic and sales trends to largely remain pressured into ‘26, but believe trends should begin to improve 
given tailwinds from: stimulus benefits, easier comparisons, a greater focus on value perceptions, and other idiosyncratic sales 
drivers. Menu innovation, marketing, and consumer preference for healthier / higher quality food options could also contribute 
to a recovery trajectory in ’26.

Source: Company reports, Consensus Metrix

We expect sss trends should improve in ’26 with 
benefits from stimulus, easier comparisons and brand 

specific drivers. 

Fast casual segment growth slowed significantly in ’25, likely 
driven by consumer softness & weaker value perceptions.



U
S R

estau
ran

ts
5 January 2026

a
b

67

Fast Casual Value Perceptions Declined in Recent Years

Cumulative menu pricing in recent years and a more difficult macro consumer backdrop likely pressured fast casual value 
perceptions in ’25, particularly as QSR and casual dining brands could more easily lean into promotions and discounting activity. 
We believe fast casual brands including Chipotle maintain attractive entry price points at ~$10 per meal, but expect a greater 
focus on marketing and other opportunities to highlight value given consumers are increasingly seeking value when making 
purchase decisions.

Source: UBS Evidence Lab (>Access Dataset), Consensus Metrix

Customer value perception scores have shifted within fast 
casual among select brands in recent years.

Y/Y price increases at fast casual brands have 
outpaced casual dining post-COVID. 

https://neo.ubs.com/shared/d2WGdaUegnfxnAa
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Elevated Exposure to Pressured Younger Consumer 

Fast casual brands are generally more exposed to younger consumers, particularly GenZ (born >1995) compared to traditional 
QSR and casual dining brands. We believe the younger consumer skew, while still supportive of future growth potential for the 
segment, makes fast casual more exposed to declining sentiment and concerns around higher unemployment over the near-
term.

Source: University of Michigan, Numerator

Sentiment among younger cohort appears to be lagging 
compared to the US average.

Fast casual brands are generally more exposed to 
the younger cohort compared to traditional QSR 

and casual dining brands.



U
S R

estau
ran

ts
5 January 2026

a
b

69

Share Price Performance ’25 NTM EV/EBITDA by Fast Casual Brand

Fast Casual Shares Lag Given Slower Sales Trends

-Fast casual segment shares underperformed in ’25 with sluggish 
sales trends and likely some rebasing of growth expectations.

-Fast casual valuations are now notably below multiyear averages, 
while longer-term growth stories should still be largely intact for 
several brands. 

-We expect valuations should improve with a positive inflection in 
traffic and sss trends for select brands in ’26 given pent up investor 
demand and still solid long-term growth opportunities. 

Source: FactSet, UBS

Spread Between 5yr avg & Current Multiple
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Casual dining segment sss are expected to avg ~3.5% in ‘25, 
w/ solidly positive momentum expected to continue into ’26.

Consensus models a slight improvement in restaurant 
margins supported by benign food costs & efficiencies

Casual Dining Should Remain Resilient Again in ‘26

Casual dining sales trends were strong in ‘25 as consumers focused on experiential dining and solid relative value offerings, 
while several brands exhibited particularly strong momentum with execution of strategic plans. 

We expect value-oriented brands and those executing on operations, marketing and other traffic-driving initiatives are best 
positioned for further gains in ‘26, including Chili’s, Texas Roadhouse and Olive Garden. Beef inflation should be a margin 
pressure for several brands, but we expect solid sss trends and good new restaurant expansion growth should support shares 
this year.

Source: Company reports, Consensus Metrix
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We expect some QSR segment sales improvement in ‘26 
following a still pressured ’25.

Consensus models margin improvements given top line 
trends and cost efficiencies.

QSR Focused on Traffic Recovery Driven in Part by Value

QSR segment sales were pressured through most of ‘25 given lower income (and middle income) consumer spending 
headwinds and customers trading out of the category. While better trends from select brands towards the end of the year 
were encouraging, we expect macro pressures could linger, while tailwinds exist from: potential stimulus benefits, value 
offerings, marketing, new products, and easier comparisons. 

We expect international performance should be relatively stable with ‘25 levels across sss trends, with some improvement in 
net new restaurant development for select brands. 

Source: Company reports, Consensus Metrix
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Theme #9

Will GLP-1s Affect Restaurant Sales Growth In 2026?
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Theme #9: Will GLP-1s Affect Restaurant Sales In 2026?

⚫ UBS View: We believe that GLP-1 drugs have had just a very modest impact on restaurant traffic and 
sales thus far, but with greater adoption / usage, we believe risk exists that the impact increases over 
time. GLP-1 drugs could be an overhang on sector sentiment and potentially impact valuations if 
investor concerns increase. 

⚫ GLP-1 concerns increased given notable industry traffic pressure in ‘25 and with likely increased adoption coming from 
reduced costs and approval of oral drugs. We don’t believe GLP-1s had a significant impact on ‘25 demand weakness, 
but expect the impact could increase at least modestly in ’26, with the narrative as an overhang. 

⚫ Our UBS Evidence Lab survey results suggest consumers are more likely to trim daily calorie intake while taking GLP-1 
drugs, with survey respondents dining out less often and changing their eating habits or eating more healthy, even as 
spending on food hasn't changed much.

⚫ Nearly a quarter (23%) of US households are now using GLP-1s, w/ ~2.9MM new patient prescriptions from September 
‘24 to September ’25, according to Circana. Findings also project 35% of US food and beverage units sold by 2030 will 
come from GLP-1 medication users.

⚫ While likely still in the early stages, we believe increasing usage of GLP-1 drugs could represent a sales headwind to 
many restaurant brands over time, including those that are considered less healthy, while the impact on consumer eating 
behavior could cause restaurants to shift menu offerings to match demand for healthy food and portion size.

⚫ Stock implications: While restaurant segment and brand exposures are likely to vary based on GLP-1 
developments over time, we anticipate traditional QSRs are at greater risk long-term, with casual dining and 
healthier limited service brands more insulated. But we expect brands could adapt and we anticipate 
management teams will continue to monitor developments.
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Survey results indicated more than 50% of GLP-1 users 
had lower calorie intake while taking the medication...

…w/ many GLP-1 users eating smaller portions, eating less 
calories w/ similar frequency, or just skipping a meal.

GLP-1 Users Focus on Lower Calorie Intake

Our Evidence Lab survey results indicated GLP-1 users are likely to have lower calorie intakes. We expect a modest headwind to 
restaurant sales from likely expanded usage of GLP-1 drugs, particularly with the approval of an oral pill format and lower cost 
likely further popularizing the drug usage for weight loss purposes.

Source: UBS Evidence Lab
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While GLP-1 users are more likely to reduce the 
frequency of dining out, many also shifted towards 

healthier food options…

…w/ net average weekly spend on food largely 
unchanged for many users.

Consumer Spending Behaviors on Food Could Shift

While our survey suggested GLP-1 users are more likely to reduce dine out frequency, their food consumption likely shifts 
towards healthier food, including more white meat over red meat, more plant-based dairy over regular milk and cheese, more 
vegetables, and fewer alcoholic drinks. We expect restaurant brands will likely adapt menus to accommodate shifting consumer 
needs over the long term, including smaller food portions, higher protein offerings, more plant-based dishes, and a greater 
amount of non-alcoholic beverages.

Source: UBS Evidence Lab
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Theme #10

Will M&A Activity Increase in 2026?
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Theme #10: Will M&A Activity Increase in 2026?

⚫ UBS View: Following multiple years of slower deal activity in the sector, select transactions in ‘25 
and potentially improving conditions could result in an increase in acquisitions in ‘26.

⚫ Conversations with industry bankers and lenders indicate expectations for increased M&A activity in ‘26, reflecting: 

⚫ Lower interest rates;

⚫ Greater availability of capital looking to invest; 

⚫ Potentially improving outlook for industry sales;

⚫ Select turnaround stories that aren't being recognized / appreciated; 

⚫ Pressured valuations could represent a new normal for select companies, potentially bringing buyers and sellers 
closer on price.

⚫ We expect select public / large private strategic acquirors could be potential buyers over the coming years, as could 
private equity at the right valuations.  

⚫ 2025 deal activity increased w/ select larger transactions, including Dave’s Hot Chicken (~$1BN), Potbelly 
(~$650MM) and Denny’s (~$740MM) going private, and the recent Del Taco deal (~$119MM).

⚫ Our discussions suggest determining valuations may now be less of a challenge and impediment to deals than in recent 
years, with buyers and sellers generally less far apart.

⚫ Stock implications: We view many of the SMID-cap restaurants as potential targets given still solid FCF 
generation, synergy opportunities, and other consolidation benefits. Investment requirements, leverage levels, 
and broader macro concerns could be impediments to deals. Select larger-cap restaurants remain potential 
buyers over time, while financial buyers could be interested in deals at the right price.
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Notable M&A Activity Could Continue Over Time

Source: Company reports, FactSet.

Select M&A Deals in Recent Years: 
Date Buyer Target Deal Size ($MM) EV/EBITDA

2025 Yadav Enterprises Inc Del Taco $119 ~2x

2025 TriArtisan Capital, Treville Capital & Yadav Enterprises Denny's ~$740 ~9x

2025 RaceTrac Potbelly Corporation $689 ~18x

2025 Rhone Group Freddy's ~$700 -

2025 Freeman Spogli Philz Coffee $145 Undisclosed

2025 Roark Capital Group Dave's Hot Chicken ~$1,000 Undisclosed

2025 Blackstone Jersey Mike's ~$8,000 Undisclosed

2024 JDE Peet's NV Caribou Coffee $260 -15.2x

2024 Blackstone Tropical Smoothie Cafe ~$2,000* Undisclosed

2024 One Group Hospitality Safflower Holdings Corp. $365 ~5x

2024 Darden Restaurants Chuy's Holdings $776 ~11x

2024 Restaurant Brands International Carrols Restaurant Group ~$1,000 ~7x

2023 Roark Capital Group Subway ~$9,600 ~12x

2023 Bain Capital Fogo de Chao $1,100 ~13x

2023 Authentic Restaurant Brands Fiesta Restaurant Group, Inc. $225 ~8x

2023 Darden Restaurants Ruth's Hospitality Group $715 ~9x

2022 Dave & Buster's Entertainment, Inc. Main Event Entertainment, Inc. $835 ~8.0x

2021 Jack in the Box Del Taco $575 ~9.0x

2021 Restaurant Brands International Firehouse Subs $1,000 ~20.0x

2021 FAT Brands Inc. Twin Peaks $300 ~10.0x

2021 SPB Hospitality LLC J. Alexander's Holdings, Inc. $285 ~13.8x

2020 Inspire Brands (Roark) Dunkin' Brands Group, Inc. $11,300 ~23.0x

2020 YUM! Brands The Habit Restaurants $375 ~9.0x

2019 L Catterton Del Frisco's Restaurant Group $650 ~13.3x

2018 Durational Capital & The Jordan Company Bojangles' $634 ~11.4x

2018 Inspire Brands (Roark) Sonic $2,300 ~15.4x

2018 Cava Group Zoe's Kitchen $300 ~14.1x

2018 Focus Brands (Roark) Jamba Juice $200 ~13.5x

2018 JAB Holding Pret A Manger $2,000 ~15x

2018 Del Frisco's Restaurant Group Barteca $325 ~10x

2018 Rhone Group Fogo de Chao $545 ~9x

2017 Apollo Qdoba $305 ~7x

2017 NRD Capital Ruby Tuesday $312 ~9x

2017 Arby's Restaurant Group Buffalo Wild Wings $2,810 ~11x

2017 JAB Holding Panera Bread $7,500 ~18x

2017 Darden Restaurants Cheddar's Scratch Kitchen $780 ~10x

2017 3G Capital/RBI Popeyes Louisiana Kitchen $1,800 ~20x

2017 Golden Gate Capital Bob Evans Restaurants $615 ~8x

2016 JAB Holding Krispy Kreme $1,350 ~19x

Average 10.9x
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Valuation
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Valuation: Discounted Valuations with Notable Bifurcation 

Sector valuations are pressured relative to historical levels, with notable bifurcation and sizable gap between 
fundamental outperformers and underperformers. We expect restaurants with traffic and sss momentum that 
are positioned for earnings upside will trade at a notable premium to peers, with opportunities for a broader 
valuation recovery as sales momentum returns. 

Source: FactSet Note: 100% stands for 52-week high and 0% for 52-week low.
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Restaurants' EV/EBITDA valuations are currently trading 
~15% below 10-year historical averages... 

...and at an 15% discount relative to the S&P 500 (vs. 
historical 6% 10-year avg premium).

Valuations Inexpensive vs History & Cheap to S&P 500

Sector valuations are below 10-yr averages (~11x NTM EV/EBITDA vs. 13.4x 10-yr avg.), driven by 
slower traffic and sales trends, among other factors. Industry valuation premiums relative to the S&P 
500 decreased through ‘25 and are now well below the 10-yr avg premium and near decade lows 
(Restaurants 15% discount relative to the S&P 500 vs. a ~6% 10-yr avg. premium). 

Source: FactSet, UBS
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Top Quartile Valuations 2nd Quartile Valuations 3rd Quartile Valuations Bottom Quartile Valuations

2026 EV

/EBITDA % Franch.

% Unit 

Growth

2026 EV

/EBITDA

% 

Franch.

% Unit 

Growth

2026 EV

/EBITDA % Franch.

% Unit 

Growth

2026 EV

/EBITDA % Franch.

% Unit 

Growth

SG 94.1x 0% 6% DPZ 16.7x 99% 4% PZZA 9.5x 92% 2% PTLO 6.8x 0% 8%

CAVA 36.4x 0% 17% MCD 16.3x 95% 4% CAKE 8.8x 0% 7% DIN 6.6x 98% -1%

BROS 31.0x 29% 15% TXRH 14.9x 13% 6% EAT 8.7x 29% 1% NDLS 6.1x 20% -4%

WING 28.7x 98% 16% QSR 13.7x 100% 4% WEN 8.6x 94% 0% LOCO 5.8x 65% 3%

KRUS 24.4x 0% 20% SHAK 13.4x 43% 15% FWRG 8.1x 12% 11% PLAY 5.3x 0% 5%

CMG 19.7x 0% 9% CBRL 12.5x 0% 0% YUMC 8.0x 17% 11% BLMN 4.9x 34% 1%

SBUX 18.7x 47% 4% BRCB 12.3x 0% 20% JACK 7.8x 93% -2% RRGB 3.1x 19% -3%

YUM 16.8x 98% 5% DRI 11.3x 0% 3% BJRI 6.9x 0% 1%

Restaurants receiving top quartile valuation multiples generally continue to maintain unit 
growth in the top quartile for the industry or are highly franchised businesses

Unit Growth & Franchise Ownership Still Driving Multiples

Source: FactSet

Note: 1) Unit growth based on consensus FY1 and FY2 unit estimates; 2) Bolded companies represent companies in UBS coverage universe.
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Valuation Comps Table 

Source: UBS estimates, FactSet

Ticker Rating Price Target Div. Yield

CY26E CY27E CY26E CY27E CY26E CY27E

Brinker International EAT Buy $175 $151.52 $6,732 0.0% 8.7x 8.0x 14.7x 12.7x 7.0% 7.7%

Bloomin' Brands BLMN Neutral $6 $6.38 $526 7.8% 4.9x 4.6x 7.2x 5.8x 26.0% 13.0%

Dutch Bros BROS Buy $85 $62.16 $11,058 0.0% 31.0x 24.5x 69.2x 52.6x 0.6% 1.1%

Cheesecake Factory CAKE Sell $50 $52.81 $2,516 2.0% 8.8x 8.1x 13.2x 11.9x 6.0% 6.2%

CAVA Group CAVA Neutral $66 $60.55 $6,807 0.0% 36.4x 28.9x 104.0x 80.4x 1.2% 0.7%

Chipotle Mexican Grill CMG Buy $45 $37.49 $48,924 0.0% 19.7x 17.0x 31.0x 26.3x 3.1% 3.2%

Cracker Barrel CBRL Neutral $26 $26.85 $567 3.7% 12.5x 7.1x -18.9x 24.1x -12.3% -0.2%

Darden Restaurants DRI Buy $230 $187.21 $21,188 3.2% 11.3x 10.7x 16.4x 15.0x 5.7% 6.5%

Dave & Buster's PLAY Neutral $19 $17.04 $562 0.0% 5.3x 5.0x 19.5x 12.5x 0.4% 3.7%

Dine Brands DIN Neutral $35 $33.22 $464 5.2% 6.6x 6.7x 6.9x 6.8x 15.9% 22.1%

Domino's Pizza DPZ Buy $540 $425.28 $14,083 1.6% 16.7x 15.9x 21.7x 19.9x 4.9% 5.3%

Jack in the Box JACK Neutral $21 $18.72 $358 0.8% 7.8x 7.5x 4.8x 4.5x 34.2% 22.5%

McDonald's MCD Buy $350 $303.26 $217,656 2.4% 16.3x 15.3x 22.9x 21.1x 3.9% 4.3%

Papa John's International PZZA Neutral $42 $40.30 $1,262 4.8% 9.5x 8.6x 22.1x 17.8x 5.9% 7.9%

Portillo's Inc. PTLO Neutral $5.50 $4.59 $327 0.0% 6.8x 6.5x 20.4x 16.3x -3.1% 0.5%

Restaurant Brands International QSR Buy $85 $67.81 $30,989 3.6% 13.7x 13.0x 16.9x 15.5x 5.3% 6.4%

Starbucks SBUX Neutral $94 $83.97 $95,755 3.0% 18.7x 15.9x 35.4x 27.9x 3.4% 3.8%

Sweetgreen SG Neutral $7.50 $6.93 $720 0.0% 94.1x 24.2x -9.7x -11.6x -7.1% -8.1%

Shake Shack Inc. SHAK Neutral $104 $83.47 $3,267 0.0% 13.4x 11.3x 51.6x 41.2x 1.5% 1.6%

Texas Roadhouse TXRH Buy $210 $171.36 $10,980 1.6% 14.9x 12.6x 25.8x 20.9x 3.0% 3.9%

Wendy's WEN Neutral $8.50 $8.17 $1,586 8.1% 8.6x 8.4x 9.3x 8.8x 11.7% 12.7%

Wingstop WING Neutral $295 $256.84 $6,627 0.5% 28.7x 24.2x 54.0x 42.6x 2.0% 2.8%

Yum! Brands YUM Buy $180 $150.49 $42,003 1.9% 16.8x 15.6x 22.5x 20.2x 4.5% 4.8%

Yum China YUMC Buy $59 $48.17 $17,254 1.8% 8.0x 7.5x 16.9x 15.2x 5.3% 6.1%

Stock Price 

(01/02/2026)
Market Cap 

($MM)

EV/EBITDA P/E CF Yield



BS Research

ill difficult 
g ongoing 
perational 

orithm of 
We model 

 continued 
) earnings 
 to unlock 
rnaround, 

company's 
growth, 5-
ined sales 

novation / 
e believe 

n existing 
rtunities. 

st industry 
lts support 
actors for 
ong brand 
d ongoing 
m +5-8% 

with some 
 trajectory. 
g a 7.0% 

+98%

+15%

-47%

:

ide:

o Downside

to 1

e: UBS Research

Operating
margin

11.4%
10.7%
10.0%

 & Bar and 
US Restaurants UBrinker International Inc

Thesis Map     UBS                    Research     THESIS MAP a guide to our thinking and what´s where in this report

Q: Will EAT achieve 3-5% sales growth over the next few years? 
Yes, we believe EAT is well positioned for sustained sales momentum even against st
compares (~25% FY25 Chili’s company sss), with support from multiple drivers, includin
menu innovation / renovation, an industry leading value proposition, marketing, and o
improvements. 

Q: Will EAT achieve 5-8% EBITDA growth over the next few years?
Yes, we believe EAT can maintain annual EBITDA growth at least within the long-term alg
5-8% given sales leverage, as well as opportunities for COGS and labor efficiencies. 
$836MM FY26 adj EBITDA or 10% growth y/y, and a 7.4% 3-yr CAGR.

We are upgrading shares of EAT from Neutral to Buy given: 1) Brinker is well positioned for
sales momentum, with levers to support further outperformance in ’26 and beyond; 2
upside potential from sales leverage and operational efficiencies; 3) strategic optionality
further shareholder value through restaurant development acceleration, a Maggiano’s tu
and share repurchase; and 4) a still attractive valuation vs peers particularly given the 
growth outlook. We believe EAT’s long-term growth algorithm (including 3-5% revenue 
8% EBITDA growth and 13-17% EPS growth etc) is easily beatable in FY26, with susta
momentum at Chili’s supported by an industry leading value proposition, menu in
renovation, marketing, and operational improvements. At ~14x CY26 Consensus EPS, w
EAT’s valuation remains compelling with shares positioned for further upside give
& upcoming sales initiatives to support continued sales gains and margin expansion oppo

Chili's has exhibited solid sales growth over the past few years, with outperformance again
peers and an avg ~12% sss during FY22-FY25. Our Evidence Lab Casual Dining survey resu
our favorable sales growth outlook with better food and affordability being key f
incremental visits, a positive customer net visit intent that outperforms the industry, and str
attributes across value and speed of service. Sales leverage from top line momentum an
efficiency opportunities should support continued EBITDA growth within the long-ter
framework. 

Shares reflect expectations that sss momentum and EBITDA growth will remain solid, but 
concerns / debate around the sustainability of  sss trends and the longer-term unit growth
Sell-side Consensus forecasts FY26 system sss of 7.6% and 3.2% in FY27, while modelin
EBITDA 3-yr CAGR FY25-FY28.
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300.00  =
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8.5x

11.24  x

10.40  x

9.46  x

US$151.52EAT.N Price

02 Jan +12 mo.

P/E (UBS) 
Implied

EPS (UBS) 
06/26E

Upside t

2.1

Sourc

Value drivers
Chili's company 

sss
Unit growth

Restaurant 
margins

G&A

$300 upside 10.6% 1.4% 18.3% $225MM
$175 base 9.1% 0.9% 17.8% $231MM
$80 downside 7.6% 0.3% 17.2% $239MM

Source: UBS estimates

Brinker owns, operates and franchises casual dining restaurants under the Chili's Grill 
Maggiano's Little Italy brands, with restaurants located domestically and internationally.

Pivotal Questions

UBS VIEW

EVIDENCE

WHAT´S PRICED IN?

Upside/Downside 
Spectrum

Company Description
US Restaurants 5 January 2026 ab 84
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US Restaurants UBS Research

Pivotal Questions
Pivotal Questions
Q: Will EAT achieve 3-5% sales growth over the 

next few years? 
UBS VIEW

Yes, we believe Brinker is well positioned for sustained sales momentum in the 3-
5% range even against still difficult compares (~25% FY25 Chili’s company sss), 
with support from multiple sales drivers. We believe EAT can achieve sales growth 
at least at the higher end of the $5.6-5.7BN sales target (or 4-6% sales growth) for 
FY26, with potential to beat the 3-5% long-term sales growth algorithm over the 
next few years given opportunities from menu innovation & upgrades (ribs, chicken 
sandwich, Queso, steaks,  salads, etc), value offerings (3 For Me starting from 
$10.99, Triple Dipper), marketing with a focus on value and promotions, and 
enhanced operations. We also see opportunities for further sales uplifts from 
upcoming remodels. We model FY26 revenue growth of 6.8% and Chili’s company 
sss of 9.1% including 4.3% traffic growth, 4.0% pricing and 0.8% mix. Beyond 
FY26, we model a 4.3% 3-yr revenue CAGR (FY26-FY29), including 3-yr avg sss of 
3.5%.

EVIDENCE

Chili's has exhibited solid sales growth over the past few years, with 
outperformance against industry peers and an avg ~12% sss from FY22-FY25. Our 
UBS Evidence Lab Casual Dining survey results support our outlook given: 1) 
Respondents citing better food (31%) and affordability (31%) as key factors driving 
visits to Chili's following the brand's work on menu upgrades and value offers; 2) 
Solid customer net visit intent over the NTM of 9% (compared to 2% peer avg); 
and 3) positive brand attributes of "good selection of low-priced menu items" 
(16% vs 11% peer avg), "fast service" (14% vs 13% peer avg), and "one of my 
favorite casual dining restaurants" (15% vs 12% peer avg).

WHAT´S PRICED IN?

Shares appear to reflect expectations that EAT will be able to achieve $5.6-5.7BN 
total revenue in FY26 and 3-5% revenue growth longer-term, with some concerns 
around difficult comparisons, potential macro headwinds, and the challenge in 
sustaining top line momentum. Sell-side Consensus forecasts FY26 Chili's company 
sss of 8.7% and 3.7% average sss  in FY27-FY29.

Chili's positioned for sustained sales momentum 

We believe EAT is positioned for sustainable sales momentum and top line 
outperformance relative to the industry. Our FY26 revenue growth forecast of 6.8%, 
embeds Chili’s company sss of 9.1% including 4.3% traffic growth, 4.0% pricing and 
0.8% mix. Beyond FY26, we model a 4.3% 3-yr revenue growth CAGR (FY26-FY29), 
including 3-yr (FY27-FY29) avg sss of 3.5% and accelerating unit growth for a 1.3% net 
expansion CAGR. Despite difficult comparisons, we expect sss trends can remain strong 
over the coming quarters as Chili's maintains several levers to support continued 
momentum. Key sales drivers over the coming years include: menu innovation, value 
platforms, and marketing, while enhanced operations improve the guest experience for 
retention of incremental visits. Improving guest satisfaction scores and survey results 
provide encouraging leading indicator support for future traffic gains, while we expect 
longer-term opportunities including remodels exist to benefit sales. 

Brinker International Inc
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Figure 1: We forecast revenue growth in line or above the 
long-term 3-5% target range over the next few years...
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Source: Company Reports, UBS estimates

Figure 2: ...with sss the primary growth driver, while we 
believe unit development should accelerate some over the 
coming years.
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Figure 3: Chili's net visit intent for the NTM was higher 
than the casual dining peer average in our Casual 
Dining survey.
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Menu innovation & upgrades support sustained sales momentum 

Chili's menu upgrades and new menu items have been key drivers of the brand's sales 
momentum over the past couple of years. Menu items including the viral Triple Dipper 
continue to drive traffic even while lapping tough compares. Chili's will continue to 
implement menu upgrades in '26 and beyond, with improvement to food quality, taste, 
and operational efficiencies. We expect underlying sss momentum will remain solid over 
the coming quarters as Chili's continues to make menu upgrades. In our UBS Evidence 
Lab Casual Dining Survey, consumer respondents highlighted "food is getting better" as 
a top driver of incremental visits. Recent and upcoming menu upgrades include: 

� In F1Q26, Chili's launched a ribs upgrade, which drove a 35% increase in product 
sales and improved food scores;

� In F1Q26, Chili's launched a Frozen PATRÓN margarita platform, which sold 2x 
more units than the regular margarita platform despite the higher price point; 

� Queso - guest feedback has been encouraging for the Southwestern Queso after 
the original Skillet Queso returned due to popular demand. Customer sentiment 
about the Southwestern upgrade provided key learnings to guide future decisions 
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on fan-favorite items;

� Chicken sandwich update (scheduled for  F2H26) that includes new flavors, a spot 
on the $10.99 3-For-Me platform, and boosted marketing;

� Upgrades to steaks and salads are targeted for FY27;

� Over time we expect more menu upgrades as Chili's is likely to upgrade most of 
the menu at some point. Management is likely to move at a measured menu 
upgrade pace though in order to ensure guest satisfaction and reduce any 
nostalgic pushback.

Figure 4: Better food has been the top driver supporting 
customer visits according to survey respondents...
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Why have you been visiting Chili's more?

Source: UBS Evidence Lab

Figure 5: ...with customers suggesting there is still an 
opportunity to drive greater visit frequency with 
additional menu upgrades and new items
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Source: UBS Evidence Lab

Figure 6: New menu items remain an opportunity to 
support incremental Chili's visits.
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Value and promotions continue to resonate with guests

Chili's solid value proposition should remain a key sales driver in '26 and over the coming 
years. Encouragingly, the brand's  3-For-Me value platform is maintaining a stable mix 
and profitability levels, while highlighting a compelling value proposition, with particular 
strength from the Big Smasher on the $10.99 part of the menu. With the introduction of 
a new tier in F4Q25, the original $10.99 options saw some mix pressure (~40% F1Q26 
vs 50-55% previously), while the $12.99 tier exhibited a ~10-15% mix to  maintain a 
consistent overall 3-For-Me sales mix. We expect continued contribution from the 
$10.99 part of the platform in F2H26 with the addition of the chicken sandwich and 
new sauces. Our  UBS Evidence Lab Casual Dining Survey highlights 'affordability' as a 
key driver of incremental visits. We expect Chili's value platform will continue to drive 
incremental sales in '26 and beyond, with menu innovation and marketing levers to 
enhance the platform. 

Figure 7: Survey respondents suggest Chili's affordable 
price point is a key driver of increased visit frequency...
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Why have you been visiting Chili's more?
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Source: UBS Evidence Lab

Figure 8: ...with additional opportunities to highlight value 
to drive visits, as lower effective price  / promos was cited 
as a key factor that would make customers visit more. 
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Figure 9: Chili's scored slightly below average in "good 
value" among all casual dining brands, generally lagging 
the particularly value-focused / lower price points 
brands...

0%

5%

10%

15%

20%

25%

30%

D
en

n
y'

s

IH
O

P

Te
xa

s 
R

o
ad

h
o

u
se

O
liv

e 
G

ar
d

en

A
p

p
le

b
e

es

C
ra

ck
er

 B
ar

re
l

Fi
rs

t 
W

at
ch

C
h

e
d

d
ar

's

B
J'

s 
R

e
st

au
ra

n
ts

B
u

ff
al

o
 W

ild
 W

in
gs

C
h

ili
's

Lo
n

gH
o

rn

O
u

tb
ac

k

R
ed

 L
o

b
st

e
r

C
h

e
es

e
ca

ke
 F

ac
to

ry

TG
I F

ri
d

ay
s

D
av

e 
&

 B
u

st
er

's

Good value by Brand

Source: UBS Evidence Lab

Figure 10: ...but ranked high in "good promotions".
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Effective marketing across channels supports guest interest

Chili's marketing should remain an effective lever to generate customer interest and 
traffic, with notable budget increases to support the award winning marketing team. 
Marketing success across TV and social media channels have helped boost sales, with 
notable virality with the Triple Dipper (which continues to trend online) and the Witches 
Brew/Good Witch Margaritas (Wicked-adjacent November theme). Value messaging 
also resonates, with a greater traffic lift from $10.99 than the Triple Dipper, which 
should continue with upcoming initiatives planned for the $10.99 platform. 
Chili's"Better than Fast Food" campaign also taps into the value platform, while 
focusing on share gains from QSRs. 

Chili's attention to customer sentiment and preferences should provide key insights to 
support brand decisions, with past examples including: 1) customers searching for value 
(price-point driven marketing), 2) trends on social media (brand relevancy especially with 
Gen Z), and 3) consumer preference from menu launches (Skillet and Southwestern 
Queso lesson). Tokenized data will also support marketing decisions, as it will provide 
insights on guest retention from incremental traffic. 

Figure 11:  Chili's outperforms other casual dining brands 
on social media.
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Operational improvements remain an opportunity

Following notable improvements in Chili's operations in recent years, operations 
remains an opportunity to strengthen the customer experience and performance. 
Benefits are likely to accrue from simplification rollouts and new technology investments 
(ie labor scheduling tools, iPad order systems). We expect operational improvements to 
continue in '26, with an improved customer experience key to retention of incremental 
traffic from new menu, value, and marketing initiatives. 

Remodels likely support longer-term traffic benefits 

Remodel plans should also enhance the Chili’s customer experience and brand 
performance over time, with a focus on restaurant repair and maintenance and the 
Modern Greenville Project objective (remodeling to restore the essence of a Chili’s 
restaurant, paying homage to the first Chili’s). The first four pilot remodels of the 
Greenville project are complete, with expectations that the go forward remodel cadence 
will be 10% of the system by the start of '27. Chili's refresh includes equipment 
improvements (ie  upgraded fryers and charbroilers) that will improve the employee 
experience, ensure consistent & perfectly cooked food, and ensure restaurants have the 
capacity to rollout new menu updates. 
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Pivotal Questions
Pivotal Questions
Q: Will EAT achieve annual EBITDA growth of 5-

8% over the next few years?  
UBS VIEW

We believe Brinker can maintain annual EBITDA growth at least within the long-
term growth algorithm of 5-8% given sales leverage, as well as opportunities for 
COGS and labor efficiencies. We expect commodity inflation will likely be closer to 
the lower end of the +MSD range for FY26  given lower tariff impacts, including 
now for beef imported from Brazil, partially offsetting elevated beef costs. 
Additionally, despite incremental investments in labor ($17MM for Chili’s and 
$4MM for Maggiano’s) to support store traffic growth, particularly at high volume 
restaurants (>$6MM AUV for Chili’s), we still expect labor cost leverage given a 
stable labor supply, improvement in turnover, efficiency gains, and sales leverage. 
We also expect strategic pricing as a potential lever to offset select margin 
pressures while still maintaining solid value positioning, with ~4% pricing expected 
for FY26. We model $836MM FY26 adj EBITDA or 10% growth y/y, and a 7.4% 3-
yr CAGR.

EVIDENCE

Restaurant margins have improved notably since FY22 to 17.5% in FY25, 
averaging >200 bps of annual gains. Despite volatility in COGS, and some 
investment in labor and store operations, all restaurant level cost items have seen 
over 100 bps leverage over the past three years. And while pricing was elevated 
over the past few years, we note a stabilization in recent quarters with support 
from benign inflation and normalized labor. We believe EAT maintains pricing 
power going forward to protect and expand margins as needed. Sales leverage 
from top line momentum and ongoing efficiency opportunities should support 
continued EBITDA growth within the long-term +                                                                                 5-8% framework. 

WHAT´S PRICED IN?

Shares currently reflect solid annual EBITDA growth within the long-term algorithm 
range, with Consensus forecasting a 7% 4-yr CAGR FY25-FY29. Near-term, 
investor expectations are for EBITDA growth above the 5-8% range (9.5% in FY26 
and 8.4% in FY27)  given strong top line momentum, sales leverage and 
efficiencies, partially offset by still elevated beef costs.

Restaurant margin expansion should continue over the coming years 

We expect EAT restaurant margins are likely to continue to expand over the next few 
years, with pricing and broader sales leverage offsetting COGS and labor inflation. We 
model 30 bps of restaurant margin expansion in FY26 and 35 bps in FY27, even with still 
elevated  beef costs and labor investments. We believe commodity inflation be closer to 
the lower end of the +MSD range for FY26 (slightly below +MSD guide from F1Q, but up 
still from initial +LSD guide) given lower tariff impacts, particularly for beef imported 
from Brazil, partially offsetting elevated beef costs. Despite incremental investments in 
labor ($17MM for Chili’s and $4MM for Maggiano’s) to support store traffic growth, 
particularly at high volume restaurants (>$6MM AUV for Chili’s), we still expect leverage 
on labor costs. We expect sales leverage, plus a stable labor supply, continued 
improvement in turnover, and efficiency gains should provide labor leverage. 

Brinker International Inc
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Figure 12: Restaurant margins have increased significantly 
since FY22 and reached 17.5% in FY25, notably better than 
pre-COVID levels...
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Figure 13: …with cost margin improvement across all line 
items.
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Figure 14: We expect restaurant margin expansion in FY26 
and FY27… 
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Figure 15: …with COGS improvement… 
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Figure 16: ...and labor efficiency/leverage. 
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Modest strategic pricing expected with traffic remaining in focus

We believe Chili's maintains at least modest pricing power given a lower  average check 
compared to casual dining peers and given the brand's menu and service upgrades. 
While focus will likely remain on sustaining traffic momentum, we believe Brinker can 
use strategic pricing as a potential lever to help offset future cost / margin pressures 
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while still maintaining solid value positioning; we expect  ~4% pricing in FY26.

Figure 17: Chili's average check is lower than many casual 
dining peers. 
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Figure 18:  Chili's pricing has stabilized over the past 2 
years, and we forecast ~4% pricing in FY26 and below 3% 
in FY27.
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Figure 19: Chili's pricing has dropped below the casual 
dining peer avg in recent quarters.
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Expect EBITDA growth towards higher end of guidance 

We believe EAT can achieve its 5-8% long-term EBITDA growth algorithm, supported by 
sales leverage and efficient cost management. We expect stabilized G&A as a % of 
revenue with some investment in ERP systems, as well as performance-based 
compensation, offset by sales growth. 
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Figure 20: We expect G&A as a % of revenue should remain 
stable over the coming years given sales leverage… 
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Figure 21:  ...with adj EBITDA growth closer to the higher 
end of the 5-8% long-term growth algorithm. 
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What's Priced In?

Valuation

We are raising our price target to $175 from $144 based on ~8.5x (from 7.5x) our higher 
NTM EBITDA in 12 months, reflecting Chili's ongoing robust sales momentum, 
expectations for sustained traffic momentum and market share gains in '26, and 
potential earnings upside. Our target multiple is ~in line with EAT's current valuation 
and ~in line relative to other casual dining peers when comparing '26 EV/EBITDA and 
respective 3-year EBITDA CAGRs ('25-'28), reflecting: i) EAT's progress against strategic 
initiatives which are supporting particularly robust traffic and profitability, ii) sales and 
traffic outperformance relative to peers, and iii) better visibility into strong FY26  and 
multiyear earnings power.

Figure 22: EAT currently trades ~0.5 SD above its historical 
NTM EV/EBITDA average...
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Figure 23: ...and is trading ~in line relative to oth
dining peers when comparing '26 EV/EBIT
respective 3-year EBITDA CAGR.
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Figure 24: Select UBS estimate changes

New Old Change New Old Change New Old C

Chili's SSS 9.1% 8.7% 38 bps 4.0% 3.8% 25 bps 3.5% 3.5%

Unit Growth 0.9% 0.8% 6 bps 1.0% 1.0% 0 bps 1.1% 0.7%

Total Revenue 5,751        5,719        0.6% 6,048        6,000        0.8% 6,279        6,215        

Restaurant Margin 17.8% 17.7% 7 bps 18.1% 18.1% 5 bps 18.2% 18.2%

G&A 231           230           0.5% 239           241           -0.6% 248           249           

Operating Margin 10.7% 10.6% 9 bps 11.1% 11.0% 10 bps 11.2% 11.1%

EBITDA 836           826           1.2% 904           889           1.7% 943           926           

Dil. EPS 10.40$      10.29$      1.1% 11.92$      11.89$      0.2% 13.10$      13.07$      

2026E 2027E 2028E

Source: UBS Estimates

Brinker International Inc
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Thesis Map     UBS                    Research     THESIS MAP a guide to our thinking and what´s where in this report

Q: Can SG achieve 3-5% sss growth over the next several years?
We believe SG will likely face macro pressures and consumer spending challenges at lea
(UBSe flat sss), given likely continued weakness among SG’s core younger consumer cohor
35, ~30% of revenue mix). Additionally, value perceptions are likely a focal point for imp
given competition among fast casual peers and QSR / casual dining brands. That said, we 
could still reach LSD-MSD% sss over the coming years given multiple drivers includ
innovation, improved value perceptions, throughput benefits, optimized marketing, a
loyalty gains (UBSe 3.5% avg sss from '27-'28) .

Q: Can SG achieve 15-20% unit growth over the next several years?
No, we expect a sizable unit growth deceleration in ’26 as management shifts focus
preservation, as well as to investments to revive demand and improve sss across the existi
We also believe SG’s development cadence in ’27 and potentially the out years could rem
its original long-term target of 15-20% (UBSe 6.6% net new store 3-yr CAGR '26-'29). 

We are downgrading SG from Buy to Neutral given: 1) our expectation that store traffic wil
to inflect positively as macro pressures are likely to persist and consumer spending remains 
particularly among younger consumers; 2) slower net unit growth cadence at least in ’26
over the coming years as management shifts focus towards capital preservation and inve
improve sss across the existing system, and 3) pressured margins due to sales deleverage. W
SG will likely see greater impacts from macro challenges relative to select other fast casua
the company works on improving value perceptions, while the recently introduced Swe
Transformation Plan could take time to gain notable traction. We believe SG’s valuation no
current sales challenges which could continue into ’26, while EBITDA is depressed. We a
risk/reward is balanced as SG still maintains drivers for solid sss & EBITDA growth over t
term, with opportunities for reaccelerating development once sales and traffic growth rec

Despite a solid track record of growth over the past few years, SG's sss and traffic notably
'25 as macro headwinds pressured fast casual segment trends. SG's value perceptions lag s
and trended lower y/y, according to our UBS Evidence Lab QSR survey. Specifically, 12
respondents believe Sweetgreen has great value (vs. 15% fast casual peer avg), and 10
Sweetgreen has a good selection of low-priced menu choices (vs. 12% fast casual peer 
value perception attributes also declined to 12% in '25 from 17% in '24, while peers rema
at 16%. 

Shares now reflect expectations for challenged sss  in '26, likely closer to flattish, with EBITD
forecast to remain depressed, while unit growth is projected to be notably below th
LT algorithm through '28. Sell-side Consensus forecasts 0.1% '26 sss and 2.2% 3-yr avg s
'28, an 8.5% unit CAGR, and ~6% EBITDA margins by '28.

0.0
5.0

10.0
15.0
20.0
25.0
30.0
35.0
40.0
45.0
50.0

2024 2025 2026

Upside:

Base:
Downsi

17.00

7.50
2.00

102.5x

167.5x
-34.0x

20.18

4.68
-5.91

US$6.93SG.N Price

02 Jan

+12 mo.

EBITDA 
12/26E

Upside to D

2 to

EV/EBITDA 
Implied

Sourc

Value drivers SSS growth Unit growth Restaurant margins G&A as a % of sales

$17 upside 2.0% 6.4% 16.3% 15.6%
$7.50 base 0.0% 5.7% 14.8% 16.2%
$2 downside -2.0% 4.6% 13.8% 16.7%
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Sweetgreen is a fast casual restaurant brand that serves a variety of customizable s
hotplates across the US.   

Pivotal Questions

UBS VIEW

EVIDENCE

WHAT´S PRICED IN?

Upside/Downside 
Spectrum

Company Description
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SG: Downgrade to Neutral, PT $7.50

LT growth potential remains, but near-term pressure limits recovery visibility
We are downgrading SG from Buy to Neutral given: 1) our expectation that store traffic 
and sales will take time to inflect positively as macro pressures are likely to persist into 
'26 and key customer cohorts are likely to remain challenged (ie younger consumers); 2) 
slower net unit growth cadence at least in ’26 as management shifts focus towards 
capital preservation and investment to improve sss across the exist system, and 3) 
pressured margins due to sales deleverage. We believe SG could see greater impacts 
from macro challenges relative to other fast casual brands as the company works on 
improving value perceptions, while the recently introduced Sweet Growth 
Transformation Plan could take time to get traction. We believe SG’s valuation now 
reflects current sales challenges which could continue into ’26, while EBITDA is 
depressed. We also believe the risk/reward is balanced as SG still maintains drivers for 
solid sss & EBITDA growth over the longer-term, w/ opportunities to reaccelerate 
development once sales and traffic growth recover.

Topline pressures likely to persist, w/ drivers for improvement longer-term 
While we believe SG maintains drivers for solid sales and traffic growth over the longer-
term, we believe the brand could continue to face pressures from macro and consumer 
spending challenges, including softness among SG’s core younger consumer cohort 
(ages 25-35, ~30% of revenue mix). Value perceptions are also likely a focal point for 
improvement given competition among fast casual peers as well as from more value 
focused / promotional QSR and casual dining brands. Over time, we believe SG’s Sweet 
Growth Transformation Plan should support a positive inflection in traffic trends, with 
key drivers including: 1) a sizable menu innovation pipeline; 2) menu/pricing architecture 
updates and discounts/promotions targeted to improve value perceptions; 3) improved 
throughput; 4) optimized media investment to drive customer acquisition; and 5) loyalty 
gains after lapping the deferred revenue buildup. We model ~flat ’26 sss, including -
2.1% traffic, 2.1% pricing and flat mix.

Development below LT algo, w/ focus on new store performance & returns 
We expect a sizable unit growth deceleration in ’26 as management shifts focus to 
capital preservation, as well as investments to strengthen demand and improve sss 
across the existing system. We also believe SG’s development cadence in ’27 and 
potentially the out years could remain below the company's original long-term target of 
15-20% store growth (UBSe 6.6% net store 3-yr CAGR '26-'29). Focus will be on new 
store performance in both existing and new markets, including achievability of the cash-
on-cash return target of >40%. We expect the sale of Spyce to Wonder should help 
strengthen SG’s balance sheet, with lower operating costs and less risk from potential 
tariff headwinds. Additionally, we believe Infinite Kitchen should remain a development 
focus given the sizable labor savings and COGS improvement, with benefits from 
throughput unlocks and positive customer experience feedback. We model 5.7% unit 
growth in ’26 and 8.0% in ’27.

Valuation: Better visibility into growth reacceleration needed for upside
Our $7.50 PT (was $12) is based on ~20x (from 39x) our discounted ’28 EBITDA 
estimate. Our target multiple is at a ~25% discount to peers, reflecting SG's 
underperformance relative to peers, including recent sss and earnings pressures. We 
utilize a comp set of high unit growth peers, including CAVA, CMG, BROS, WING, and 
SHAK, to arrive at our EBITDA multiple. Our target multiple discount to peers is ~in line 
with our prior target, reflecting  lower visibility into the recovery of growth trajectory 
given uncertainty from macro and brand-specific challenges. Recent valuation 
compression among high growth peers reflects slower industry sales trends and a 
pressured macro environment. 

Sweetgreen Inc
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Figure 25: High growth limited service restaurant peers trade at an avg ~27x NTM EBITDA multiple.

NTM CY26E CY27E NTM CY26E CY27E

CAVA CAVA Neutral $66 $60.55 $6,807 38.2x 36.4x 28.9x 4.9x 4.7x 3.9x

Chipotle CMG Buy $45 $37.49 $48,924 20.3x 19.7x 17.0x 3.8x 3.7x 3.3x

Dutch Bros BROS Buy $85 $62.16 $7,777 33.0x 31.1x 24.5x 5.9x 5.6x 4.6x

Wingstop WING Neutral $295 $256.84 $6,627 30.4x 28.7x 24.2x 10.2x 9.8x 8.4x

Shake Shack SHAK Neutral $104 $83.47 $3,267 14.0x 13.4x 11.3x 2.0x 2.0x 1.7x

Average 27.2x 25.9x 21.2x 5.4x 5.2x 4.4x

EV/EBITDA EV/Sales
Ticker Rating

Price 

Target

Stock Price 

(01/02/2026)

Market 

Cap 

($MM)

Source: FactSet, UBS estimates

Figure 26: Select UBS estimate changes

New Old Change New Old Change New Old Change New Old Change

Same-store Sales -8.2% -8.2% 1 bps 0.0% -0.3% 26 bps 3.0% 4.0% -100 bps 4.0% 4.0% 0 bps

Unit Growth 15.0% 13.4% 163 bps 5.7% 5.4% 28 bps 8.0% 8.2% -14 bps 12.1% 12.3% -19 bps

Revenue ($MM) 685.7      685.1       0.1% 758.9     765.9     -0.9% 842.5     848.8     -0.7% 981.8     984.2     -0.2%

RLM 14.9% 14.9% -4 bps 14.8% 15.7% -88 bps 16.5% 17.4% -85 bps 18.8% 19.3% -49 bps

G&A ($MM) 132.7      132.6       0.1% 122.6     127.8     -4.1% 125.0     129.8     -3.7% 131.5     136.6     -3.7%

Operating Margin -16.4% -16.1% -25 bps -12.7% -11.9% -85 bps -9.7% -9.6% -9 bps -5.7% -5.9% 17 bps

Diluted EPS -0.88 -0.86 -1.8% -0.75 -0.70 -6.8% -0.63 -0.63 -0.4% -0.45 -0.46 3.0%

2025E 2026E 2027E 2028E

Source: UBS estimates
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Other Price Target Changes

Figure 27: Summary of UBS Price Target Changes

Rating
Current Price 

(01/02/2026)

New Old New Old

CAVA Neutral $66 $58 35.0x 30.0x $63.48

DIN Neutral $35 $21 6.0x 5.0x $34.57

JACK Neutral $21 $17 7.5x 7.0x $18.98

PLAY Neutral $19 $20 4.0x 4.0x $16.88

PTLO Neutral $5.50 $6 8.5x 9.0x $4.72

WEN Neutral $8.50 $9.50 7.0x 7.5x $8.11

Price Target
Target Multiple 

EV/EBITDA

Source: FactSet, UBS estimates

CAVA ($66 price target from $58, Neutral) – We lower our price target to reflect the 
challenging macro environment and ongoing traffic pressure. We use an ~35x multiple 
(previously 30x) on our NTM EBITDA estimate in 12 months to arrive at our new price 
target, which is ~1.5 SD below CAVA's historical multiple average (from ~1.7x). 

Dine Brands ($35 price target from $21, Neutral) - We raise our price target to 
reflect expectations for improved trends at Applebee's, with recent progress against 
strategic plans  likely on track. We use a ~6x multiple (from ~5x) on our 
NTM EBITDA estimates in 12 months to arrive at our new price target. Our target 
multiple is ~1 SD below DIN's 5-yr historical average multiple, and slightly below other 
casual dining peers when comparing '26 EV/EBITDA and respective 3-year EBITDA 
CAGR, reflecting still pressured traffic trends at IHOP and challenged unit growth 
relative to peers.   Our prior target multiple was ~1.5 SD below historical average, but our 
new target indicates expectations for improvement in trends given solid brand value 
positioning and execution. Upside / downside: $70 / $10 (unchanged).

Figure 28:  DIN currently trades ~0.7 SD below its historical 
NTM EV/EBITDA average...
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Figure 29: ...and is trading ~in line relative to other casual 
dining peers when comparing '26 EV/EBITDA and 
respective 3-year EBITDA CAGR.
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Jack in the Box ($21 price target from $17, Neutral) - We raise our price target to 
reflect expectations for improved trends at Jack in the Box through '26 driven by 
strategic plans, with opportunities for a stronger balance sheet and FCF generation post 
the TACO divestiture. We use a ~7.5x multiple (from ~7x) on our NTM EBITDA estimates 
in 12 months to arrive at our new price target. Our target multiple is ~1 SD below its 5-yr 
historical average multiples, and roughly in line with other QSR peers when comparing 
'26 EV/EBITDA and respective 3-year EBITDA CAGR.   Our prior target multiple was ~1.5 
SD below historical average, but our new target indicates expectations for improvement 
in trends given anticipated progress against "Jack on Track"strategic plans. Upside / 
downside: $100 / $10 (unchanged).

Figure 30:  JACK currently trades ~1 SD below its historical 
NTM EV/EBITDA average...
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Figure 31: ...and is trading roughly ~in line with other QSR 
peers when comparing '26 EV/EBITDA and respective 3-
year EBITDA CAGR.

QSR

YUM
MCD

JACK WEN

DPZ

0x

2x

4x

6x

8x

10x

12x

14x

16x

18x

0% 2% 4% 6% 8% 10%

E
V

/E
B

IT
D

A
 C

Y
2

6

Consensus EBITDA CAGR ('25-'28)

Source: FactSet, UBS

Dave & Buster's ($19 price target from $20, Neutral) – We lower our price target to 
reflect challenging macro conditions and ongoing traffic pressure. We use a ~4.0x 
multiple (unchanged) on our NTM EBITDA estimate in 12 months to arrive at our new 
price target, which is ~1.5 SD below PLAY's historical multiple average. 

Portillo's ($5.50 price target from $6, Neutral) – We lower our price target to reflect 
challenging macro conditions and ongoing traffic pressure. We use an ~8.5x multiple 
(previously ~9x) on our NTM EBITDA estimate in 12 months to arrive at our new price 
target, which is ~1 SD below PTLO's historical multiple average (~unchanged). 

Wendy's ($8.50 price target from $9.50, Neutral) – We lower our price target to 
reflect  a still challenging macro environment that limits visibility into the '26 growth 
outlook. We use a ~7x multiple (previously ~7.5x) on our NTM EBITDA estimate in 12 
months to arrive at our $8.50 price target, which is ~2.7 SD below WEN's historical 
multiple average (prior ~2.4 SD below) given macro headwinds and brand specific 
challenges.
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Source: UBS Research

Value drivers Chili's 
company sss

Unit growth Restaurant 
margins

G&A Operating
margin

$300 upside 10.6% 1.4% 18.3% $225MM 11.4%
$175 base 9.1% 0.9% 17.8% $231MM 10.7%
$80 downside 7.6% 0.3% 17.2% $239MM 10.0%

Source: UBS estimates

UPSIDE ($300): Our upside scenario of $300 includes the following assumptions for 
FY26: i) Stronger than expected traffic and sales, with Chili's comp of 10.6%, ii) unit 
growth of 1.4%, iii) restaurant margin expansion to 18.3%, iv) operating margin 
expansion to 11.4% and v) ~13x NTM EBITDA multiple 12 months from now.

BASE ($175): Our base case scenario of $175 includes the following assumptions for 
FY26: i) Chili's same-store sales of 9.1%, ii) unit growth of 0.9%, iii) restaurant margin of 
17.8%, iv) operating margin of 10.7% and v) ~8.5x NTM EBITDA multiple 12 months 
from now.

DOWNSIDE ($80): Our downside scenario of $80 includes the following assumptions 
for FY26: i) Chili's same-store sales of 7.6%, ii) 0.3% unit growth, iii) restaurant margin 
of 17.2%, iv) operating margin of 10.0% and v) ~4.5x NTM EBITDA multiple 12 months 
from now.

EAT is trading a
as of Jan 2.
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Value drivers SSS growth Unit growth Restaurants 
margins

G&A, as a % 
of sales

Adj. EBITDA
margin

$17 upside 2.0% 6.4% 16.3% 15.6% 2.6%
$7.50 base 0.0% 5.7% 14.8% 16.2% 0.6%
$2 downside -2.0% 4.6% 13.8% 16.7% -0.8%

Source:  UBS Estimates

UPSIDE ($17): Our upside case scenario of $17 includes the following 2026 estimates:i) 
2.0% sss, ii) 6.4% unit growth, iii) 16.3% restaurant margins, and iv) a ~33x multiple on 
our discounted '28 EBITDA in 12 months.

BASE ($7.50): Our base case scenario of $7.50 includes the following 2026 estimates: i) 
0.0% sss, ii) 5.7% unit growth, iii) 14.8% restaurant margins, and iv) a ~20x multiple on 
our discounted '28 EBITDA in 12 months.

DOWNSIDE ($2): Our downside case scenario of $2 includes the following 2026 
estimates: i) -2.0% sss, ii) 4.6% unit growth, iii) 13.8% restaurant margins, and iv) a ~8x 
multiple on our discounted '28 EBITDA in 12 months.

SG is trading at 
of Jan 2.
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Income Statement (US$m) 06/23 06/24 06/25 06/26E %ch 06/27E %ch 06/28E 06/29E 06/30E
Revenues 4,133 4,415 5,384 5,751 6.8 6,048 5.2 6,279 6,532 6,813
Gross profit 500 627 982 1,067 8.6 1,143 7.1 1,192 1,245 1,305
EBITDA (UBS) 346 444 760 836 10.0 904 8.1 943 987 1,036
Depreciation & amortisation (168) (171) (207) (220) -6.4 (234) -6.5 (243) (252) (262)
EBIT (UBS) 178 273 554 617 11.3 670 8.7 701 735 773
Associates & investment income 0 0 0 0 - 0 - 0 0 0
Other non-operating income 1 0 1 0 -81.8 0 - 0 0 0
Net interest (55) (65) (53) (42) 21.2 (38) 8.2 (34) (34) (34)
Exceptionals (incl goodwill) 0 0 0 0 - 0 - 0 0 0
Pre-tax profit 124 208 502 575 14.6 632 9.9 667 701 739
Tax 4 (21) (92) (109) -18.3 (120) -10.5 (127) (133) (140)
Profit after tax 127 188 410 466 13.7 512 9.7 540 568 599
Preference dividends 0 0 0 0 - 0 - 0 0 0
Minorities 0 0 0 0 - 0 - 0 0 0
Extraordinary items 0 0 0 0 - 0 - 0 0 0
Net earnings (local GAAP) 127 188 410 466 13.7 512 9.7 540 568 599
Net earnings (UBS) 127 188 410 466 13.7 512 9.7 540 568 599
Tax rate (%) 0.0 9.9 18.3 18.9 3.3 19.0 0.6 19.0 19.0 19.0

Per Share (US$) 06/23 06/24 06/25 06/26E %ch 06/27E %ch 06/28E 06/29E 06/30E
EPS (UBS, diluted) 2.83 4.13 8.90 10.40 16.9 11.92 14.6 13.10 14.48 16.19
EPS (local GAAP, diluted) 2.83 4.13 8.90 10.40 16.9 11.92 14.6 13.10 14.48 16.19
EPS (UBS, basic) 2.89 4.22 9.20 10.66 15.8 12.23 14.7 13.78 16.09 19.41
DPS (net) (US$) 0.00 0.00 0.00 0.00 - 0.00 - 0.00 0.00 0.00
Cash EPS (UBS, diluted) 1 6.57 7.88 13.38 15.30 14.3 17.37 13.5 18.98 20.90 23.29
Book value per share (3.27) 0.89 8.41 11.56 37.5 18.39 59.1 26.06 34.04 45.77
Average shares (diluted) 45 45 46 45 -2.7 43 -4.2 41 39 37

Balance Sheet (US$m) 06/23 06/24 06/25 06/26E %ch 06/27E %ch 06/28E 06/29E 06/30E
Cash and equivalents 15 65 19 180 NM 266 47.3 484 639 836
Other current assets 168 170 188 180 -4.4 194 8.0 200 206 212
Total current assets 183 234 207 360 74.0 460 27.7 683 845 1,048
Net tangible fixed assets 808 880 953 1,021 7.1 1,067 4.5 1,104 1,132 1,150
Net intangible fixed assets 361 384 370 364 -1.5 364 0.0 364 364 364
Investments / other assets 1,135 1,095 1,149 1,166 1.5 1,166 0.0 1,166 1,166 1,166
Total assets 2,487 2,593 2,679 2,912 8.7 3,057 5.0 3,318 3,508 3,729
Trade payables & other ST liabilities 536 622 676 654 -3.2 676 3.4 685 694 704
Short term debt 0 0 0 0 - 0 - 0 0 0
Total current liabilities 536 622 676 654 -3.2 676 3.4 685 694 704
Long term debt 912 786 426 526 23.4 386 -26.6 386 386 386
Other long term liabilities 1,183 1,145 1,206 1,226 1.7 1,226 0.0 1,226 1,226 1,226
Preferred shares 0 0 0 0 - 0 - 0 0 0
Total liabilities (incl pref shares) 2,631 2,554 2,308 2,406 4.3 2,288 -4.9 2,297 2,306 2,316
Common s/h equity (144) 39 371 506 36.3 769 52.1 1,022 1,202 1,413
Minority interests 0 0 0 0 - 0 - 0 0 0
Total liabilities & equity 2,487 2,593 2,679 2,912 8.7 3,057 5.0 3,318 3,508 3,729

Cash Flow (US$m) 06/23 06/24 06/25 06/26E %ch 06/27E %ch 06/28E 06/29E 06/30E
Net income (before pref divs) 127 188 410 466 13.7 512 9.7 540 568 599
Depreciation & amortisation 168 171 207 220 6.4 234 6.5 243 252 262
Net change in working capital (58) 35 18 (5) - 8 - 3 3 4
Other operating 0 0 0 17 - 12 -29.0 12 12 12
Operating cash flow 238 393 634 698 10.0 765 9.6 798 835 877
Tangible capital expenditure (185) (199) (265) (279) -5.0 (280) -0.5 (280) (280) (280)
Intangible capital expenditure 0 0 0 0 - 0 - 0 0 0
Net (acquisitions) & disposals 6 5 1 0 -80.0 0 - 0 0 0
Other investing 5 2 1 1 -44.4 0 - 0 0 0
Investing cash flow (174) (192) (263) (278) -5.5 (280) -0.8 (280) (280) (280)
Equity dividends paid (1) 0 0 0 - 0 - 0 0 0
Share issues / (buybacks) 8 2 (82) (359) -338.7 (260) 27.6 (300) (400) (400)
Other financing (5) (1) (4) 0 - 0 - 0 0 0
Change in debt & pref shares (432) (181) (376) 86 - (140) - 0 0 0
Financing cash flow (431) (180) (461) (273) 40.8 (400) -46.4 (300) (400) (400)
Cash flow inc/(dec) in cash (367) 21 (90) 147 - 85 -41.9 218 155 197
FX / non cash items 369 29 45 15 -67.4 0 - 0 0 0
Balance sheet inc/(dec) in cash 2 50 (46) 162 - 85 -47.1 218 155 197
Source: Company accounts, UBS estimates. (UBS) metrics use reported figures which have been adjusted by UBS analysts.1 Cash EPS (UBS, diluted) is calculated using UBS net income adding back depreciation 
and amortization.

Brinker (EAT.N)
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Valuation (x) 06/23 06/24 06/25 06/26E 06/27E 06/28E 06/29E 06/30E
P/E (local GAAP, diluted) 11.8 10.6 13.7 14.6 12.7 11.6 10.5 9.4
P/E (UBS, diluted) 11.8 10.6 13.7 14.6 12.7 11.6 10.5 9.4
P/CEPS 5.0 5.4 8.8 9.7 8.5 7.6 6.5 5.4
Equity FCF (UBS) yield % 3.6 10.1 6.8 6.3 7.3 7.7 8.3 8.9
Dividend yield (net) % 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
P/BV NM 48.9 14.5 13.1 8.2 5.8 4.5 3.3
EV/revenues (core) 0.6 0.6 1.1 1.2 1.1 1.1 1.0 0.9
EV/EBITDA (UBS core) 7.0 6.5 7.8 8.4 7.6 7.1 6.6 6.1
EV/EBIT (core) 13.7 10.5 10.8 11.4 10.3 9.6 8.9 8.2
EV/OpFCF (core) 15.1 11.7 12.0 12.7 11.1 10.1 9.2 8.4
EV/op. invested capital 3.3 3.8 7.7 8.7 7.9 7.4 7.0 6.6

Enterprise value (US$m) 06/23 06/24 06/25 06/26E 06/27E 06/28E 06/29E 06/30E
Market cap. 1,489 1,927 5,392 6,682 6,682 6,682 6,682 6,682
Net debt (cash) 936 936 564 376 233 11 (176) (352)
Buy out of minorities 0 0 0 0 0 0 0 0
Pension provisions/other 0 0 0 0 0 0 0 0
Total enterprise value 2,426 2,863 5,957 7,058 6,915 6,693 6,507 6,330
Non core assets 0 0 0 0 0 0 0 0
Core enterprise value 2,426 2,863 5,957 7,058 6,915 6,693 6,507 6,330

Growth (%) 06/23 06/24 06/25 06/26E 06/27E 06/28E 06/29E 06/30E
Revenue 8.7 6.8 21.9 6.8 5.2 3.8 4.0 4.3
EBITDA (UBS) (2.7) 28.4 71.4 10.0 8.1 4.3 4.6 4.9
EBIT (UBS) (7.2) 53.7 103.0 11.3 8.7 4.6 4.9 5.2
EPS (UBS, diluted) (8.4) 45.7 115.7 16.9 14.6 9.9 10.6 11.8
Net DPS - - - - - - - -

Margins & Profitability (%) 06/23 06/24 06/25 06/26E 06/27E 06/28E 06/29E 06/30E
Gross profit margin 12.1 14.2 18.2 18.6 18.9 19.0 19.1 19.2
EBITDA margin 8.4 10.0 14.1 14.5 14.9 15.0 15.1 15.2
EBIT (UBS) margin 4.3 6.2 10.3 10.7 11.1 11.2 11.3 11.3
Net earnings (UBS) margin 3.1 4.2 7.6 8.1 8.5 8.6 8.7 8.8
ROIC (EBIT) 24.3 36.0 72.0 NM NM NM NM NM
ROIC post tax 24.3 32.5 58.8 61.4 62.4 62.6 63.6 65.5
ROE (UBS) (61.8) (357.5) 199.9 106.4 80.3 60.3 51.1 45.8

Capital structure & Coverage (x) 06/23 06/24 06/25 06/26E 06/27E 06/28E 06/29E 06/30E
Net debt / EBITDA 2.6 1.6 0.5 0.4 0.1 (0.1) (0.3) (0.4)
Net debt / total equity % NM NM 109.8 68.3 15.6 (9.6) (21.1) (31.9)
Net debt / (net debt + total equity) % NM 94.8 52.3 40.6 13.5 (10.6) (26.7) (46.7)
Net debt/EV % 38.6 28.3 9.5 5.3 3.4 0.2 (2.7) (5.6)
Capex / depreciation % 110.0 116.5 128.4 126.8 119.6 115.4 111.1 106.7
Capex / revenue % 4.5 4.5 4.9 4.8 4.6 4.5 4.3 4.1
EBIT / net interest 3.2 4.2 10.4 14.7 17.5 20.7 21.8 22.9
Dividend cover (UBS) - - - - - - - -
Div. payout ratio (UBS) % - - - - - - - -

Revenues by division (US$m) 06/23 06/24 06/25 06/26E 06/27E 06/28E 06/29E 06/30E
Others 4,133 4,415 5,384 5,751 6,048 6,279 6,532 6,813
Total 4,133 4,415 5,384 5,751 6,048 6,279 6,532 6,813

EBIT (UBS) by division (US$m) 06/23 06/24 06/25 06/26E 06/27E 06/28E 06/29E 06/30E
Others 178 273 554 617 670 701 735 773
Total 178 273 554 617 670 701 735 773
Source: Company accounts, UBS estimates. (UBS) metrics use reported figures which have been adjusted by UBS analysts.
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Income Statement (US$m) 12/22 12/23 12/24 12/25E %ch 12/26E %ch 12/27E 12/28E 12/29E
Revenues 470 584 677 686 1.3 759 10.7 843 982 1,124
Gross profit 69 102 133 102 -23.3 112 10.0 139 184 232
EBITDA (UBS) (50) (3) 19 (11) - 5 - 27 61 101
Depreciation & amortisation (125) (109) (106) (101) 4.9 (101) -0.1 (108) (117) (123)
EBIT (UBS) (175) (112) (88) (112) -28.2 (97) 14.1 (81) (56) (22)
Associates & investment income 0 0 0 0 - 0 - 0 0 0
Other non-operating income 0 0 0 0 - 0 - 0 0 0
Net interest 5 13 11 7 -31.7 6 -18.8 4 0 (3)
Exceptionals (incl goodwill) 0 0 0 0 - 0 - 0 0 0
Pre-tax profit (170) (99) (77) (105) -36.5 (91) 13.7 (78) (56) (25)
Tax (1) 0 1 2 17.6 0 - 0 0 (1)
Profit after tax (171) (99) (76) (104) -36.8 (91) 12.5 (78) (56) (26)
Preference dividends 0 0 0 0 - 0 - 0 0 0
Minorities 0 0 0 0 - 0 - 0 0 0
Extraordinary items 0 0 0 0 - 0 - 0 0 0
Net earnings (local GAAP) (171) (99) (76) (104) -36.8 (91) 12.5 (78) (56) (26)
Net earnings (UBS) (171) (99) (76) (104) -36.8 (91) 12.5 (78) (56) (26)
Tax rate (%) 0.0 0.0 0.0 0.0 - 0.0 - 0.0 0.0 0.0

Per Share (US$) 12/22 12/23 12/24 12/25E %ch 12/26E %ch 12/27E 12/28E 12/29E
EPS (UBS, diluted) (1.56) (0.89) (0.66) (0.88) -32.3 (0.75) 14.4 (0.63) (0.45) (0.20)
EPS (local GAAP, diluted) (1.56) (0.89) (0.66) (0.88) -32.3 (0.75) 14.4 (0.63) (0.45) (0.20)
EPS (UBS, basic) (1.56) (0.89) (0.66) (0.88) -32.3 (0.75) 14.4 (0.63) (0.45) (0.20)
DPS (net) (US$) 0.00 0.00 0.00 0.00 - 0.00 - 0.00 0.00 0.00
Cash EPS (UBS, diluted) 1 (0.42) 0.09 0.27 (0.02) - 0.09 - 0.25 0.49 0.78
Book value per share 4.88 4.30 3.98 3.09 -22.3 2.44 -21.1 1.92 1.59 1.51
Average shares (diluted) 110 112 114 118 3.4 121 2.2 123 124 125

Balance Sheet (US$m) 12/22 12/23 12/24 12/25E %ch 12/26E %ch 12/27E 12/28E 12/29E
Cash and equivalents 332 257 215 93 -56.5 21 -78.1 8 7 18
Other current assets 15 19 20 19 -4.9 20 7.9 22 26 29
Total current assets 346 276 235 112 -52.1 41 -63.7 30 33 47
Net tangible fixed assets 235 266 296 332 12.3 332 0.0 337 357 392
Net intangible fixed assets 328 314 326 354 8.8 357 0.8 360 363 366
Investments / other assets 0 0 0 0 - 0 - 0 0 0
Total assets 908 856 856 799 -6.7 730 -8.6 727 753 805
Trade payables & other ST liabilities 73 92 116 119 2.8 121 1.7 126 141 152
Short term debt 0 0 0 0 - 0 - 0 0 0
Total current liabilities 73 92 116 119 2.8 121 1.7 126 141 152
Long term debt 0 0 0 0 - 0 - 50 100 150
Other long term liabilities 295 282 295 316 7.0 316 0.0 316 316 316
Preferred shares 0 0 0 0 - 0 - 0 0 0
Total liabilities (incl pref shares) 368 374 411 435 5.8 437 0.5 492 556 617
Common s/h equity 541 483 446 365 -18.2 294 -19.3 236 197 188
Minority interests 0 0 0 0 - 0 - 0 0 0
Total liabilities & equity 909 857 857 800 -6.7 731 -8.6 727 754 806

Cash Flow (US$m) 12/22 12/23 12/24 12/25E %ch 12/26E %ch 12/27E 12/28E 12/29E
Net income (before pref divs) (171) (99) (76) (104) -36.8 (91) 12.5 (78) (56) (26)
Depreciation & amortisation 125 109 106 101 -4.9 101 0.1 108 117 123
Net change in working capital (25) (9) (13) (30) -126.8 1 - 4 10 8
Other operating 28 26 26 23 -11.3 1 -95.1 1 1 1
Operating cash flow (43) 26 43 (9) - 12 - 35 73 106
Tangible capital expenditure (97) (90) (84) (106) -26.0 (81) 23.7 (93) (120) (142)
Intangible capital expenditure (5) (6) (8) (7) 10.2 (4) 42.5 (4) (4) (4)
Net (acquisitions) & disposals 0 0 0 0 - 0 - 0 0 0
Other investing 0 0 0 0 - 0 - 0 0 0
Investing cash flow (102) (96) (92) (113) -22.9 (85) 24.8 (97) (124) (146)
Equity dividends paid 0 0 0 0 - 0 - 0 0 0
Share issues / (buybacks) 0 0 0 0 - 0 - 0 0 0
Other financing 5 (5) 9 3 -69.1 0 - 0 0 0
Change in debt & pref shares 0 0 0 0 - 0 - 50 50 50
Financing cash flow 5 (5) 9 3 -69.1 0 - 50 50 50
Cash flow inc/(dec) in cash (141) (74) (40) (120) -200.2 (73) 39.1 (12) (1) 10
FX / non cash items 0 0 (3) (1) 40.6 0 - 0 0 0
Balance sheet inc/(dec) in cash (140) (74) (42) (121) -185.9 (73) 39.9 (12) (1) 10
Source: Company accounts, UBS estimates. (UBS) metrics use reported figures which have been adjusted by UBS analysts.1 Cash EPS (UBS, diluted) is calculated using UBS net income adding back depreciation 
and amortization.

Sweetgreen (SG.N)
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Valuation (x) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
P/E (local GAAP, diluted) NM NM NM NM NM NM NM NM
P/E (UBS, diluted) (13.1) (12.0) (41.6) (7.9) (9.2) (11.0) (15.4) (33.8)
P/CEPS NM NM NM NM NM 28.0 14.0 8.9
Equity FCF (UBS) yield % (7.7) (5.8) (1.6) (15.8) (9.4) (8.0) (6.6) (5.1)
Dividend yield (net) % 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
P/BV 4.2 2.5 6.9 2.2 2.8 3.6 4.4 4.6
EV/revenues (core) 3.1 1.5 4.2 0.9 0.9 0.9 0.9 0.8
EV/EBITDA (UBS core) NM NM >100 NM >100 29.6 13.9 8.8
EV/EBIT (core) NM NM NM NM NM NM NM NM
EV/OpFCF (core) NM NM >100 NM >100 29.6 13.9 8.8
EV/op. invested capital 7.6 4.1 12.5 2.5 2.6 2.9 3.0 2.9

Enterprise value (US$m) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Market cap. 1,878 1,187 3,091 778 778 778 778 778
Net debt (cash) (402) (294) (236) (154) (57) 11 67 113
Buy out of minorities 0 0 0 0 0 0 0 0
Pension provisions/other 0 0 0 0 0 0 0 0
Total enterprise value 1,477 892 2,855 623 721 788 845 890
Non core assets 0 0 0 0 0 0 0 0
Core enterprise value 1,477 892 2,855 623 721 788 845 890

Growth (%) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Revenue 38.3 24.2 15.9 1.3 10.7 11.0 16.5 14.5
EBITDA (UBS) 20.9 94.4 - - - NM 128.7 66.2
EBIT (UBS) (37.3) 36.2 21.6 (28.2) 14.1 15.6 31.1 61.3
EPS (UBS, diluted) 66.0 42.9 25.4 (32.3) 14.4 15.8 29.0 54.3
Net DPS - - - - - - - -

Margins & Profitability (%) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Gross profit margin 14.7 17.5 19.6 14.9 14.8 16.5 18.8 20.6
EBITDA margin NM NM 2.8 NM 0.6 3.2 6.2 9.0
EBIT (UBS) margin (37.3) (19.1) (13.0) (16.4) (12.7) (9.7) (5.7) (1.9)
Net earnings (UBS) margin NM NM NM NM NM NM NM NM
ROIC (EBIT) NM NM NM NM NM NM NM NM
ROIC post tax NM NM NM NM NM NM NM NM
ROE (UBS) (28.7) (19.4) (16.3) (25.5) (27.5) (29.3) (25.7) (13.3)

Capital structure & Coverage (x) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Net debt / EBITDA 6.6 92.0 (11.5) 8.4 (4.4) 1.6 1.5 1.3
Net debt / total equity % (61.3) (53.3) (48.1) (25.6) (7.0) 17.7 46.9 70.3
Net debt / (net debt + total equity) % NM NM (92.8) (34.4) (7.5) 15.0 31.9 41.3
Net debt/EV % (27.2) (33.0) (8.3) (24.7) (7.9) 1.3 7.9 12.6
Capex / depreciation % NM 150.7 125.4 147.5 100.0 104.5 120.4 133.6
Capex / revenue % 20.6 15.4 12.5 15.5 10.7 11.1 12.2 12.6
EBIT / net interest - - - - - - - -
Dividend cover (UBS) - - - - - - - -
Div. payout ratio (UBS) % - - - - - - - -

Revenues by division (US$m) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Others 470 584 677 686 759 843 982 1,124
Total 470 584 677 686 759 843 982 1,124

EBIT (UBS) by division (US$m) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Others (175) (112) (88) (112) (97) (81) (56) (22)
Total (175) (112) (88) (112) (97) (81) (56) (22)
Source: Company accounts, UBS estimates. (UBS) metrics use reported figures which have been adjusted by UBS analysts.
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Income Statement (US$m) 12/22 12/23 12/24 12/25E %ch 12/26E %ch 12/27E 12/28E 12/29E
Revenues 909 831 812 888 9.3 914 2.9 909 933 959
Gross profit 377 397 375 359 -4.3 371 3.3 368 385 397
EBITDA (UBS) 249 255 237 213 -10.1 224 5.2 221 235 242
Depreciation & amortisation (54) (48) (55) (57) -2.6 (63) -11.9 (63) (65) (66)
EBIT (UBS) 195 208 182 156 -14.0 161 2.8 158 170 176
Associates & investment income 0 0 0 0 - 0 - 0 0 0
Other non-operating income 0 0 0 0 - 0 - 0 0 0
Net interest (57) (67) (69) (73) -6.7 (79) -8.1 (79) (79) (79)
Exceptionals (incl goodwill) 0 0 0 0 - 0 - 0 0 0
Pre-tax profit 138 141 113 83 -26.6 81 -1.8 79 90 97
Tax (37) (37) (31) (23) 25.4 (22) 4.2 (21) (24) (26)
Profit after tax 101 104 82 60 -27.1 59 -0.9 57 66 71
Preference dividends 0 0 0 0 - 0 - 0 0 0
Minorities (3) (2) (2) (2) 6.3 (2) 0.0 (2) (2) (2)
Extraordinary items 0 0 0 0 - 0 - 0 0 0
Net earnings (local GAAP) 99 101 80 58 -27.7 57 -0.9 55 64 68
Net earnings (UBS) 99 101 80 58 -27.7 57 -0.9 55 64 68
Tax rate (%) 26.7 26.5 27.2 27.7 1.7 27.0 -2.4 27.0 27.0 27.0

Per Share (US$) 12/22 12/23 12/24 12/25E %ch 12/26E %ch 12/27E 12/28E 12/29E
EPS (UBS, diluted) 6.20 6.65 5.35 3.99 -25.3 4.78 19.7 5.02 6.33 7.39
EPS (local GAAP, diluted) 6.20 6.65 5.35 3.99 -25.3 4.78 19.7 5.02 6.33 7.39
EPS (UBS, basic) 6.21 6.65 5.35 3.99 -25.3 4.78 19.7 5.02 6.33 7.39
DPS (net) (US$) 1.99 2.04 2.04 1.72 -15.7 0.76 -55.8 0.80 0.84 0.88
Cash EPS (UBS, diluted) 1 9.60 9.77 9.04 7.91 -12.5 10.06 27.3 10.76 12.75 14.59
Book value per share (19.20) (16.40) (14.50) (17.63) -21.6 (17.86) -1.3 (16.37) (13.36) (9.07)
Average shares (diluted) 16 15 15 14 -3.2 12 -17.2 11 10 9

Balance Sheet (US$m) 12/22 12/23 12/24 12/25E %ch 12/26E %ch 12/27E 12/28E 12/29E
Cash and equivalents 309 181 229 196 -14.4 226 15.3 290 369 445
Other current assets 171 177 157 175 11.6 183 4.8 176 180 185
Total current assets 480 358 386 371 -3.8 410 10.3 465 549 629
Net tangible fixed assets 145 162 156 156 0.2 133 -15.2 110 86 63
Net intangible fixed assets 851 840 824 816 -1.0 816 0.0 816 816 816
Investments / other assets 405 381 424 444 4.7 444 0.0 444 444 444
Total assets 1,881 1,740 1,791 1,788 -0.2 1,802 0.8 1,835 1,895 1,952
Trade payables & other ST liabilities 463 453 439 356 -18.9 342 -4.0 339 355 362
Short term debt 8 7 6 6 -0.4 6 0.0 6 6 6
Total current liabilities 471 460 445 362 -18.7 348 -3.9 346 361 369
Long term debt 1,301 1,146 1,144 1,243 8.6 1,243 0.0 1,243 1,243 1,243
Other long term liabilities 411 385 417 423 1.4 423 0.0 423 423 423
Preferred shares 0 0 0 0 - 0 - 0 0 0
Total liabilities (incl pref shares) 2,183 1,991 2,007 2,028 1.1 2,014 -0.7 2,011 2,027 2,034
Common s/h equity (301) (251) (216) (240) -11.3 (212) 12.0 (176) (132) (82)
Minority interests 0 0 0 0 - 0 - 0 0 0
Total liabilities & equity 1,881 1,740 1,791 1,788 -0.2 1,802 0.8 1,835 1,895 1,952

Cash Flow (US$m) 12/22 12/23 12/24 12/25E %ch 12/26E %ch 12/27E 12/28E 12/29E
Net income (before pref divs) 99 101 80 58 -27.7 57 -0.9 55 64 68
Depreciation & amortisation 54 48 55 57 2.6 63 11.9 63 65 66
Net change in working capital (39) (2) (4) (28) NM (23) 18.2 5 11 3
Other operating (25) (16) (23) 3 - 2 -32.3 2 2 2
Operating cash flow 89 131 108 90 -16.8 100 11.3 126 142 140
Tangible capital expenditure (35) (37) (14) (34) -140.2 (21) 37.5 (21) (22) (24)
Intangible capital expenditure 0 0 0 0 - 0 - 0 0 0
Net (acquisitions) & disposals (62) (1) (6) 0 96.5 (4) NM (4) (4) (4)
Other investing 17 8 12 6 -48.0 4 -34.6 4 4 4
Investing cash flow (81) (30) (8) (28) -230.1 (21) 24.3 (21) (22) (24)
Equity dividends paid (31) (32) (31) (26) 16.3 (9) 65.3 (9) (8) (8)
Share issues / (buybacks) (123) (30) (15) (57) -286.4 (40) 29.7 (32) (32) (32)
Other financing (7) (5) 0 (12) NM 0 - 0 0 0
Change in debt & pref shares 52 (158) (6) 2 - 0 - 0 0 0
Financing cash flow (109) (225) (52) (93) -79.0 (49) 47.0 (41) (40) (40)
Cash flow inc/(dec) in cash (100) (124) 48 (30) - 30 - 63 79 76
FX / non cash items 0 (3) 0 (2) - 0 - 0 0 0
Balance sheet inc/(dec) in cash (100) (127) 48 (33) - 30 - 63 79 76
Source: Company accounts, UBS estimates. (UBS) metrics use reported figures which have been adjusted by UBS analysts.1 Cash EPS (UBS, diluted) is calculated using UBS net income adding back depreciation 
and amortization.

Dine Brands Global (DIN.N)
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Valuation (x) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
P/E (local GAAP, diluted) 11.5 9.0 7.1 8.3 7.0 6.6 5.2 4.5
P/E (UBS, diluted) 11.5 9.0 7.1 8.3 7.0 6.6 5.2 4.5
P/CEPS 7.4 6.1 4.2 4.2 3.3 3.1 2.6 2.3
Equity FCF (UBS) yield % 4.6 10.2 16.4 11.4 16.0 21.1 24.1 23.5
Dividend yield (net) % 2.8 3.4 5.4 5.2 2.3 2.4 2.5 2.6
P/BV NM NM NM NM NM NM NM NM
EV/revenues (core) 2.4 2.3 1.9 1.7 1.7 1.6 1.5 1.4
EV/EBITDA (UBS core) 8.6 7.5 6.4 7.0 6.8 6.7 6.0 5.5
EV/EBIT (core) 11.0 9.2 8.4 9.5 9.5 9.4 8.3 7.6
EV/OpFCF (core) 10.1 8.8 6.8 8.3 7.5 7.4 6.7 6.1
EV/op. invested capital 3.0 2.7 2.1 2.0 1.9 1.9 1.8 1.8

Enterprise value (US$m) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Market cap. 1,168 925 574 495 495 495 495 495
Net debt (cash) 986 986 947 987 1,038 991 920 842
Buy out of minorities 0 0 0 0 0 0 0 0
Pension provisions/other 0 0 0 0 0 0 0 0
Total enterprise value 2,155 1,911 1,521 1,482 1,533 1,486 1,415 1,337
Non core assets 0 0 0 0 0 0 0 0
Core enterprise value 2,155 1,911 1,521 1,482 1,533 1,486 1,415 1,337

Growth (%) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Revenue 1.5 (8.6) (2.3) 9.3 2.9 (0.5) 2.6 2.8
EBITDA (UBS) (2.2) 2.4 (7.2) (10.1) 5.2 (1.4) 6.1 3.4
EBIT (UBS) (4.0) 6.3 (12.4) (14.0) 2.8 (1.7) 7.5 3.6
EPS (UBS, diluted) (5.5) 7.3 (19.6) (25.3) 19.7 5.1 26.1 16.8
Net DPS NM 2.5 0.0 (15.7) (55.8) 5.0 5.0 5.0

Margins & Profitability (%) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Gross profit margin 41.5 47.7 46.2 40.5 40.6 40.5 41.3 41.4
EBITDA margin 27.4 30.7 29.2 24.0 24.5 24.3 25.1 25.3
EBIT (UBS) margin 21.5 25.0 22.4 17.6 17.6 17.4 18.2 18.4
Net earnings (UBS) margin 10.8 12.2 9.8 6.5 6.3 6.1 6.8 7.1
ROIC (EBIT) 27.3 29.3 25.5 20.6 19.8 19.8 22.2 23.9
ROIC post tax 20.0 21.5 18.6 14.9 14.5 14.5 16.2 17.5
ROE (UBS) (36.2) (36.7) (34.2) (25.3) (25.3) (28.4) (41.3) (63.8)

Capital structure & Coverage (x) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Net debt / EBITDA 4.0 3.8 3.9 4.9 4.6 4.3 3.8 3.3
Net debt / total equity % NM NM NM NM NM NM NM NM
Net debt / (net debt + total equity) % NM NM NM NM NM NM NM NM
Net debt/EV % 45.8 51.6 62.2 66.6 67.7 66.7 65.0 63.0
Capex / depreciation % 93.1 104.3 35.9 79.4 47.1 48.1 49.1 50.1
Capex / revenue % 3.9 4.5 1.7 3.8 2.3 2.4 2.4 2.5
EBIT / net interest 3.4 3.1 2.6 2.1 2.0 2.0 2.1 2.2
Dividend cover (UBS) 3.1 3.3 2.6 2.3 6.3 6.3 7.6 8.4
Div. payout ratio (UBS) % 32.1 30.7 38.2 43.1 15.9 15.9 13.2 11.9

Revenues by division (US$m) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Others 909 831 812 888 914 909 933 959
Total 909 831 812 888 914 909 933 959

EBIT (UBS) by division (US$m) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Others 195 208 182 156 161 158 170 176
Total 195 208 182 156 161 158 170 176
Source: Company accounts, UBS estimates. (UBS) metrics use reported figures which have been adjusted by UBS analysts.
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Income Statement (US$k) 09/23 09/24 09/25 09/26E %ch 09/27E %ch 09/28E 09/29E 09/30E
Revenues 1,691,885 1,571,306 1,465,313 1,141,878 -22.1 1,142,857 0.1 1,167,090 1,193,052 1,220,467
Gross profit 507,717 472,894 425,929 361,097 -15.2 360,833 -0.1 371,464 382,880 395,418
EBITDA (UBS) 316,329 308,095 252,690 218,761 -13.4 223,181 2.0 228,059 234,384 240,885
Depreciation & amortisation (62,287) (59,776) (58,314) (47,669) 18.3 (47,168) 1.1 (47,794) (48,433) (49,085)
EBIT (UBS) 254,042 248,319 194,376 171,092 -12.0 176,013 2.9 180,265 185,950 191,799
Associates & investment income 0 0 0 0 - 0 - 0 0 0
Other non-operating income 0 0 0 0 - 0 - 0 0 0
Net interest (82,446) (80,016) (80,283) (71,821) 10.5 (65,642) 8.6 (63,065) (62,702) (62,702)
Exceptionals (incl goodwill) 0 0 0 0 - 0 - 0 0 0
Pre-tax profit 171,596 168,303 114,093 99,272 -13.0 110,371 11.2 117,200 123,248 129,097
Tax (46,809) (45,564) (28,869) (27,300) 5.4 (30,352) -11.2 (32,230) (33,893) (35,502)
Profit after tax 124,787 122,739 85,224 71,972 -15.5 80,019 11.2 84,970 89,355 93,596
Preference dividends 0 0 0 0 - 0 - 0 0 0
Minorities 0 0 0 0 - 0 - 0 0 0
Extraordinary items 0 0 0 0 - 0 - 0 0 0
Net earnings (local GAAP) 124,787 122,739 85,224 71,972 -15.5 80,019 11.2 84,970 89,355 93,596
Net earnings (UBS) 124,787 122,739 85,224 71,972 -15.5 80,019 11.2 84,970 89,355 93,596
Tax rate (%) 27.3 27.1 25.3 27.5 8.7 27.5 0.0 27.5 27.5 27.5

Per Share (US$) 09/23 09/24 09/25 09/26E %ch 09/27E %ch 09/28E 09/29E 09/30E
EPS (UBS, diluted) 6.02 6.22 4.45 3.71 -16.7 4.11 10.7 4.75 5.69 6.82
EPS (local GAAP, diluted) 6.02 6.22 4.45 3.71 -16.7 4.11 10.7 4.75 5.69 6.82
EPS (UBS, basic) 6.06 6.27 4.47 3.73 -16.7 4.12 10.7 4.78 5.73 6.87
DPS (net) (US$) 1.76 1.76 0.88 0.00 - 0.00 - 0.00 0.00 0.00
Cash EPS (UBS, diluted) 1 9.03 9.25 7.50 6.17 -17.8 6.53 5.8 7.43 8.78 10.40
Book value per share (35.04) (44.03) (48.49) (43.62) 10.1 (38.79) 11.1 (38.10) (39.63) (39.25)
Average shares (diluted) 21 20 19 19 1.4 19 0.5 18 16 14

Balance Sheet (US$k) 09/23 09/24 09/25 09/26E %ch 09/27E %ch 09/28E 09/29E 09/30E
Cash and equivalents 185,907 54,167 81,813 112,305 37.3 110,062 -2.0 152,423 235,679 346,161
Other current assets 140,077 127,110 138,559 94,550 -31.8 88,574 -6.3 94,941 96,619 98,329
Total current assets 325,984 181,277 220,372 206,855 -6.1 198,636 -4.0 247,365 332,298 444,490
Net tangible fixed assets 412,030 430,039 443,608 269,588 -39.2 271,069 0.5 271,924 272,139 249,738
Net intangible fixed assets 624,816 455,224 251,510 251,510 0.0 251,510 0.0 251,510 251,510 251,510
Investments / other assets 1,638,262 1,669,089 1,677,931 1,677,931 0.0 1,677,931 0.0 1,677,931 1,677,931 1,677,931
Total assets 3,001,092 2,735,629 2,593,421 2,405,884 -7.2 2,399,146 -0.3 2,448,729 2,533,878 2,623,669
Trade payables & other ST liabilities 529,656 398,379 401,134 361,378 -9.9 343,374 -5.0 366,740 391,287 396,235
Short term debt 29,964 35,880 29,489 29,489 0.0 29,489 0.0 29,489 29,489 29,489
Total current liabilities 559,620 434,259 430,623 390,867 -9.2 372,863 -4.6 396,229 420,776 425,724
Long term debt 1,724,933 1,699,433 1,674,487 1,429,487 -14.6 1,349,487 -5.6 1,299,487 1,299,487 1,299,487
Other long term liabilities 1,434,866 1,453,735 1,426,582 1,427,950 0.1 1,429,318 0.1 1,430,686 1,432,054 1,433,422
Preferred shares 0 0 0 0 - 0 - 0 0 0
Total liabilities (incl pref shares) 3,719,419 3,587,427 3,531,692 3,248,304 -8.0 3,151,668 -3.0 3,126,402 3,152,317 3,158,633
Common s/h equity (718,327) (851,798) (938,271) (842,420) 10.2 (752,522) 10.7 (677,673) (618,439) (534,964)
Minority interests 0 0 0 0 - 0 - 0 0 0
Total liabilities & equity 3,001,092 2,735,629 2,593,421 2,405,884 -7.2 2,399,146 -0.3 2,448,729 2,533,878 2,623,669

Cash Flow (US$k) 09/23 09/24 09/25 09/26E %ch 09/27E %ch 09/28E 09/29E 09/30E
Net income (before pref divs) 124,787 122,739 85,224 71,972 -15.5 80,019 11.2 84,970 89,355 93,596
Depreciation & amortisation 62,287 59,776 58,314 47,669 -18.3 47,168 -1.1 47,794 48,433 49,085
Net change in working capital 30,886 (145,514) 8,853 (12,076) - (20,028) -65.9 8,998 14,869 (4,761)
Other operating (3,373) 191,249 175,910 17,247 -90.2 23,247 34.8 23,247 23,247 23,247
Operating cash flow 214,587 228,250 328,301 124,812 -62.0 130,406 4.5 165,010 175,905 161,166
Tangible capital expenditure (74,954) (115,474) (97,050) (48,649) 49.9 (48,649) 0.0 (48,649) (48,649) (26,684)
Intangible capital expenditure 0 0 0 0 - 0 - 0 0 0
Net (acquisitions) & disposals 0 0 (7,193) 0 - 0 - 0 0 0
Other investing 117,173 46,103 29,557 183,329 NM 0 - 0 0 0
Investing cash flow 42,219 (69,371) (74,686) 134,680 - (48,649) - (48,649) (48,649) (26,684)
Equity dividends paid (35,890) (33,972) (16,614) 0 - 0 - 0 0 0
Share issues / (buybacks) (89,766) (69,998) (4,994) 14,000 - (6,000) - (26,000) (46,000) (26,000)
Other financing (1,593) (3,323) (2,557) 2,000 - 2,000 0.0 2,000 2,000 2,000
Change in debt & pref shares (80,109) (23,892) (35,861) (245,000) NM (80,000) 67.3 (50,000) 0 0
Financing cash flow (207,358) (131,185) (60,026) (229,000) -281.5 (84,000) 63.3 (74,000) (44,000) (24,000)
Cash flow inc/(dec) in cash 49,448 27,694 193,589 30,492 -84.2 (2,243) - 42,361 83,256 110,482
FX / non cash items 419 (159,434) (165,943) 0 - 0 - 0 0 0
Balance sheet inc/(dec) in cash 49,867 (131,740) 27,646 30,492 10.3 (2,243) - 42,361 83,256 110,482
Source: Company accounts, UBS estimates. (UBS) metrics use reported figures which have been adjusted by UBS analysts.1 Cash EPS (UBS, diluted) is calculated using UBS net income adding back depreciation 
and amortization.

Jack in the Box (JACK.O)
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Valuation (x) 09/23 09/24 09/25 09/26E 09/27E 09/28E 09/29E 09/30E
P/E (local GAAP, diluted) 13.8 10.1 7.0 5.1 4.6 4.0 3.3 2.8
P/E (UBS, diluted) 13.8 10.1 7.0 5.1 4.6 4.0 3.3 2.8
P/CEPS 9.1 6.8 4.2 3.1 2.9 2.5 2.1 1.8
Equity FCF (UBS) yield % 8.0 8.7 38.2 20.7 22.3 31.7 34.7 36.6
Dividend yield (net) % 2.1 2.8 2.8 0.0 0.0 0.0 0.0 0.0
P/BV NM NM NM NM NM NM NM NM
EV/revenues (core) 2.0 1.9 1.5 1.6 1.5 1.4 1.3 1.2
EV/EBITDA (UBS core) 10.7 9.5 8.9 8.5 7.5 7.0 6.4 5.8
EV/EBIT (core) 13.3 11.7 11.6 10.8 9.5 8.8 8.1 7.3
EV/OpFCF (core) 12.4 61.9 13.7 11.7 10.8 8.4 7.5 6.7
EV/op. invested capital 3.7 3.5 3.0 3.1 3.3 3.1 3.1 3.0

Enterprise value (US$k) 09/23 09/24 09/25 09/26E 09/27E 09/28E 09/29E 09/30E
Market cap. 1,743,951 1,290,524 605,725 367,225 367,225 367,225 367,225 367,225
Net debt (cash) 1,631,330 1,625,068 1,651,655 1,484,417 1,307,792 1,222,733 1,134,925 1,038,056
Buy out of minorities 0 0 0 0 0 0 0 0
Pension provisions/other 0 0 0 0 0 0 0 0
Total enterprise value 3,375,280 2,915,592 2,257,379 1,851,642 1,675,017 1,589,958 1,502,150 1,405,281
Non core assets 0 0 0 0 0 0 0 0
Core enterprise value 3,375,280 2,915,592 2,257,379 1,851,642 1,675,017 1,589,958 1,502,150 1,405,281

Growth (%) 09/23 09/24 09/25 09/26E 09/27E 09/28E 09/29E 09/30E
Revenue 15.2 (7.1) (6.7) (22.1) 0.1 2.1 2.2 2.3
EBITDA (UBS) 2.3 (2.6) (18.0) (13.4) 2.0 2.2 2.8 2.8
EBIT (UBS) 0.3 (2.3) (21.7) (12.0) 2.9 2.4 3.2 3.1
EPS (UBS, diluted) 3.2 3.3 (28.5) (16.7) 10.7 15.8 19.8 19.8
Net DPS 0.0 0.0 (50.0) (100.0) - - - -

Margins & Profitability (%) 09/23 09/24 09/25 09/26E 09/27E 09/28E 09/29E 09/30E
Gross profit margin 30.0 30.1 29.1 31.6 31.6 31.8 32.1 32.4
EBITDA margin 18.7 19.6 17.2 19.2 19.5 19.5 19.6 19.7
EBIT (UBS) margin 15.0 15.8 13.3 15.0 15.4 15.4 15.6 15.7
Net earnings (UBS) margin 7.4 7.8 5.8 6.3 7.0 7.3 7.5 7.7
ROIC (EBIT) 28.1 29.6 25.7 28.8 34.5 35.5 38.2 41.6
ROIC post tax 20.4 21.6 19.2 20.9 25.0 25.7 27.7 30.1
ROE (UBS) (17.2) (15.6) (9.5) (8.1) (10.0) (11.9) (13.8) (16.2)

Capital structure & Coverage (x) 09/23 09/24 09/25 09/26E 09/27E 09/28E 09/29E 09/30E
Net debt / EBITDA 5.0 5.5 6.4 6.2 5.7 5.2 4.7 4.1
Net debt / total equity % (218.4) (197.4) (172.9) (159.9) (168.6) (173.6) (176.8) (183.7)
Net debt / (net debt + total equity) % NM NM NM NM NM NM NM NM
Net debt/EV % 48.3 55.7 73.2 80.2 78.1 76.9 75.6 73.9
Capex / depreciation % 120.3 193.2 166.4 102.1 103.1 101.8 100.4 54.4
Capex / revenue % 4.4 7.3 6.6 4.3 4.3 4.2 4.1 2.2
EBIT / net interest 3.1 3.1 2.4 2.4 2.7 2.9 3.0 3.1
Dividend cover (UBS) 3.4 3.6 5.1 - - - - -
Div. payout ratio (UBS) % 29.0 28.1 19.7 - - - - -

Revenues by division (US$k) 09/23 09/24 09/25 09/26E 09/27E 09/28E 09/29E 09/30E
Jack in the Box 979,321 979,663 947,766 933,018 932,822 952,855 974,532 997,576
Qdoba 471,641 342,737 281,040 292,663 298,781 306,226 313,943 0
Others 240,923 248,906 236,507 (83,803) (88,746) (91,991) (95,423) 222,891
Total 1,691,885 1,571,306 1,465,313 1,141,878 1,142,857 1,167,090 1,193,052 1,220,467

EBIT (UBS) by division (US$k) 09/23 09/24 09/25 09/26E 09/27E 09/28E 09/29E 09/30E
Others 254,042 248,319 194,376 171,092 176,013 180,265 185,950 191,799
Total 254,042 248,319 194,376 171,092 176,013 180,265 185,950 191,799
Source: Company accounts, UBS estimates. (UBS) metrics use reported figures which have been adjusted by UBS analysts.
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Income Statement (US$m) 12/22 12/23 12/24 12/25E %ch 12/26E %ch 12/27E 12/28E 12/29E
Revenues 564 729 964 1,171 21.5 1,402 19.7 1,700 2,098 2,505
Gross profit 98 180 242 289 19.6 338 16.8 418 516 621
EBITDA (UBS) 13 74 126 152 20.0 174 14.7 225 286 355
Depreciation & amortisation (72) (69) (83) (96) -15.6 (114) -18.8 (138) (169) (201)
EBIT (UBS) (60) 5 43 55 28.6 60 7.8 87 117 154
Associates & investment income 0 0 0 0 - 0 - 0 0 0
Other non-operating income 1 0 0 0 48.1 0 - 0 0 0
Net interest 0 9 16 15 -7.3 16 4.8 15 15 15
Exceptionals (incl goodwill) 0 0 0 0 - 0 - 0 0 0
Pre-tax profit (59) 14 60 71 18.8 76 6.4 102 131 169
Tax 0 (1) (2) (8) -338.0 (15) -99.7 (20) (26) (34)
Profit after tax (59) 13 58 64 9.3 61 -4.7 81 105 135
Preference dividends 0 0 0 0 - 0 - 0 0 0
Minorities 0 0 0 0 - 0 - 0 0 0
Extraordinary items 0 0 0 0 - 0 - 0 0 0
Net earnings (local GAAP) (59) 13 58 64 9.3 61 -4.7 81 105 135
Net earnings (UBS) (59) 13 58 64 9.3 61 -4.7 81 105 135
Tax rate (%) 0.0 5.5 2.9 10.7 268.7 20.0 87.7 20.0 20.0 20.0

Per Share (US$) 12/22 12/23 12/24 12/25E %ch 12/26E %ch 12/27E 12/28E 12/29E
EPS (UBS, diluted) (44.42) 0.15 0.49 0.54 9.3 0.51 -4.9 0.68 0.88 1.13
EPS (local GAAP, diluted) (44.42) 0.15 0.49 0.54 9.3 0.51 -4.9 0.68 0.88 1.13
EPS (UBS, basic) (44.42) 0.16 0.51 0.55 7.9 0.52 -5.1 0.70 0.90 1.15
DPS (net) (US$) 0.00 0.00 0.00 0.00 - 0.00 - 0.00 0.00 0.00
Cash EPS (UBS, diluted) 1 10.09 0.93 1.19 1.35 13.0 1.47 9.2 1.84 2.29 2.80
Book value per share (320.36) 5.03 6.10 6.71 10.0 7.40 10.2 8.30 9.44 10.88
Average shares (diluted) 1 89 118 118 0.0 119 0.2 119 119 120

Balance Sheet (US$m) 12/22 12/23 12/24 12/25E %ch 12/26E %ch 12/27E 12/28E 12/29E
Cash and equivalents 39 332 366 294 -19.7 318 8.1 372 471 597
Other current assets 19 22 28 128 356.0 133 3.7 138 149 158
Total current assets 58 355 394 422 7.0 450 6.8 510 620 755
Net tangible fixed assets 243 331 373 459 23.0 538 17.3 615 696 781
Net intangible fixed assets 277 293 325 371 14.2 371 0.0 371 371 371
Investments / other assets 6 5 77 84 8.1 84 0.0 84 84 84
Total assets 584 984 1,170 1,335 14.2 1,443 8.1 1,580 1,771 1,992
Trade payables & other ST liabilities 84 109 133 171 28.6 196 14.9 225 279 325
Short term debt 0 0 0 0 - 0 - 0 0 0
Total current liabilities 84 109 133 171 28.6 196 14.9 225 279 325
Long term debt 0 0 0 0 - 0 - 0 0 0
Other long term liabilities 286 304 341 387 13.4 387 0.0 387 387 387
Preferred shares 662 0 0 0 - 0 - 0 0 0
Total liabilities (incl pref shares) 1,032 413 474 558 17.7 583 4.6 612 666 712
Common s/h equity (449) 571 696 778 11.8 860 10.6 968 1,105 1,280
Minority interests 0 0 0 0 - 0 - 0 0 0
Total liabilities & equity 584 984 1,170 1,335 14.2 1,443 8.1 1,580 1,771 1,992

Cash Flow (US$m) 12/22 12/23 12/24 12/25E %ch 12/26E %ch 12/27E 12/28E 12/29E
Net income (before pref divs) (59) 13 58 64 9.3 61 -4.7 81 105 135
Depreciation & amortisation 72 69 83 96 15.6 114 18.8 138 169 201
Net change in working capital (1) 22 23 24 1.9 21 -13.2 24 43 37
Other operating (6) (7) (4) (6) -71.3 (6) -4.4 (7) (8) (8)
Operating cash flow 6 97 161 177 10.1 189 6.6 236 309 365
Tangible capital expenditure (104) (139) (108) (152) -40.2 (165) -9.0 (182) (210) (238)
Intangible capital expenditure 0 0 0 (101) - 0 - 0 0 0
Net (acquisitions) & disposals 0 0 0 5 - 0 - 0 0 0
Other investing 0 0 0 0 - 0 - 0 0 0
Investing cash flow (104) (139) (108) (247) -128.5 (165) 33.1 (182) (210) (238)
Equity dividends paid 0 0 0 0 - 0 - 0 0 0
Share issues / (buybacks) (1) 341 (19) 3 - 0 - 0 0 0
Other financing (2) (6) 0 0 - 0 - 0 0 0
Change in debt & pref shares 0 0 0 0 - 0 - 0 0 0
Financing cash flow (3) 335 (19) 3 - 0 - 0 0 0
Cash flow inc/(dec) in cash (101) 293 34 (67) - 24 - 54 100 126
FX / non cash items - 0 0 (5) - 0 - 0 0 0
Balance sheet inc/(dec) in cash - 293 34 (72) - 24 - 54 100 126
Source: Company accounts, UBS estimates. (UBS) metrics use reported figures which have been adjusted by UBS analysts.1 Cash EPS (UBS, diluted) is calculated using UBS net income adding back depreciation 
and amortization.

Cava (CAVA.N)
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Valuation (x) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
P/E (local GAAP, diluted) - NM NM NM NM NM 68.9 53.7
P/E (UBS, diluted) - NM NM NM NM 88.5 68.9 53.7
P/CEPS - 40.8 74.4 43.9 40.3 32.3 25.9 21.2
Equity FCF (UBS) yield % - (1.7) 0.5 (1.1) 0.3 0.8 1.4 1.8
Dividend yield (net) % - 0.0 0.0 0.0 0.0 0.0 0.0 0.0
P/BV - 7.8 15.1 9.0 8.2 7.3 6.4 5.6
EV/revenues (core) - 3.5 NM 5.6 4.7 3.9 3.1 2.5
EV/EBITDA (UBS core) - 34.5 80.2 43.4 37.9 29.2 22.7 17.9
EV/EBIT (core) - >100 >100 >100 >100 75.2 55.6 41.2
EV/OpFCF (core) - 34.5 80.2 43.4 37.9 29.2 22.7 17.9
EV/op. invested capital - 12.3 35.7 16.2 12.9 11.5 10.5 9.7

Enterprise value (US$m) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Market cap. - 2,404 10,477 6,903 6,903 6,903 6,903 6,903
Net debt (cash) - 145 (349) (330) (306) (345) (421) (534)
Buy out of minorities 0 0 0 0 0 0 0 0
Pension provisions/other 0 0 0 0 0 0 0 0
Total enterprise value - 2,549 10,128 6,573 6,597 6,558 6,481 6,368
Non core assets 0 0 0 0 0 0 0 0
Core enterprise value - 2,549 10,128 6,573 6,597 6,558 6,481 6,368

Growth (%) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Revenue - 29.2 32.3 21.5 19.7 21.3 23.4 19.4
EBITDA (UBS) - NM 71.0 20.0 14.7 29.3 27.0 24.4
EBIT (UBS) - - NM 28.6 7.8 46.0 33.7 32.4
EPS (UBS, diluted) - - NM 9.3 (4.9) 33.9 28.4 28.4
Net DPS - - - - - - - -

Margins & Profitability (%) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Gross profit margin 17.4 24.7 25.1 24.7 24.1 24.6 24.6 24.8
EBITDA margin 2.2 10.1 13.1 12.9 12.4 13.2 13.6 14.2
EBIT (UBS) margin (10.6) 0.6 4.5 4.7 4.3 5.1 5.6 6.2
Net earnings (UBS) margin NM 1.8 6.0 5.4 4.3 4.8 5.0 5.4
ROIC (EBIT) - 2.3 15.2 13.6 11.6 15.3 19.0 23.5
ROIC post tax - 2.2 14.7 12.2 9.3 12.3 15.2 18.8
ROE (UBS) - 21.7 9.2 8.6 7.4 8.9 10.1 11.3

Capital structure & Coverage (x) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Net debt / EBITDA 49.4 (4.5) (2.9) (1.9) (1.8) (1.7) (1.7) (1.7)
Net debt / total equity % (138.9) (58.2) (52.6) (37.8) (36.9) (38.4) (42.6) (46.7)
Net debt / (net debt + total equity) % NM NM NM (60.8) (58.6) (62.3) (74.3) (87.6)
Net debt/EV % - 5.7 (3.4) (5.0) (4.6) (5.3) (6.5) (8.4)
Capex / depreciation % NM NM 179.2 NM 192.3 174.3 163.1 155.3
Capex / revenue % 18.5 19.0 11.2 13.0 11.8 10.7 10.0 9.5
EBIT / net interest - - - - - - - -
Dividend cover (UBS) - - - - - - - -
Div. payout ratio (UBS) % - - - - - - - -

Revenues by division (US$m) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Others 564 729 964 1,171 1,402 1,700 2,098 2,505
Total 564 729 964 1,171 1,402 1,700 2,098 2,505

EBIT (UBS) by division (US$m) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Others (60) 5 43 55 60 87 117 154
Total (60) 5 43 55 60 87 117 154
Source: Company accounts, UBS estimates. (UBS) metrics use reported figures which have been adjusted by UBS analysts.
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Income Statement (US$k) 01/23 01/24 01/25 01/26E %ch 01/27E %ch 01/28E 01/29E 01/30E
Revenues 1,964,427 2,205,400 2,132,700 2,130,549 -0.1 2,224,905 4.4 2,354,794 2,491,506 2,644,748
Gross profit 584,265 656,200 606,500 562,149 -7.3 591,015 5.1 626,708 665,552 709,077
EBITDA (UBS) 484,243 555,700 506,200 454,451 -10.2 480,425 5.7 510,837 542,960 580,268
Depreciation & amortisation (221,735) (224,500) (242,800) (281,267) -15.8 (288,998) -2.7 (303,516) (318,641) (335,590)
EBIT (UBS) 262,508 331,200 263,400 173,184 -34.3 191,427 10.5 207,320 224,319 244,677
Associates & investment income 0 0 0 0 - 0 - 0 0 0
Other non-operating income 0 0 0 0 - 0 - 0 0 0
Net interest (87,363) (127,400) (135,300) (154,063) -13.9 (153,453) 0.4 (153,453) (149,291) (141,977)
Exceptionals (incl goodwill) 0 0 0 0 - 0 - 0 0 0
Pre-tax profit 175,145 203,800 128,100 19,121 -85.1 37,975 98.6 53,868 75,028 102,700
Tax (36,531) (46,700) (26,700) (1,481) 94.5 (8,354) NM (11,851) (16,506) (22,594)
Profit after tax 138,614 157,100 101,400 17,640 -82.6 29,620 67.9 42,017 58,522 80,106
Preference dividends 0 0 0 0 - 0 - 0 0 0
Minorities 0 0 0 0 - 0 - 0 0 0
Extraordinary items (1,479) 0 0 0 - 0 - 0 0 0
Net earnings (local GAAP) 137,135 157,100 101,400 17,640 -82.6 29,620 67.9 42,017 58,522 80,106
Net earnings (UBS) 138,614 157,100 101,400 17,640 -82.6 29,620 67.9 42,017 58,522 80,106
Tax rate (%) 20.9 22.9 20.8 7.7 -62.9 22.0 184.1 22.0 22.0 22.0

Per Share (US$) 01/23 01/24 01/25 01/26E %ch 01/27E %ch 01/28E 01/29E 01/30E
EPS (UBS, diluted) 2.82 3.59 2.54 0.51 -80.1 0.87 72.8 1.34 2.07 3.04
EPS (local GAAP, diluted) 2.79 3.59 2.54 0.51 -80.1 0.87 72.8 1.34 2.07 3.04
EPS (UBS, basic) 2.86 3.63 2.59 0.51 -80.3 0.87 71.5 1.34 2.07 3.04
DPS (net) (US$) 0.00 0.00 0.00 0.00 - 0.00 - 0.00 0.00 0.00
Cash EPS (UBS, diluted) 1 7.34 8.73 8.62 8.57 -0.6 9.40 9.7 11.01 13.34 15.78
Book value per share 8.51 5.81 3.73 5.26 41.1 8.16 55.0 14.39 15.29 19.03
Average shares (diluted) 49 44 40 35 -12.7 34 -2.8 31 28 26

Balance Sheet (US$k) 01/23 01/24 01/25 01/26E %ch 01/27E %ch 01/28E 01/29E 01/30E
Cash and equivalents 181,591 37,300 6,900 12,935 87.5 66,742 NM 200,068 74,913 67,861
Other current assets 112,116 100,200 87,500 105,975 21.1 107,667 1.6 108,417 111,965 115,685
Total current assets 293,707 137,500 94,400 118,910 26.0 174,409 46.7 308,485 186,878 183,546
Net tangible fixed assets 1,180,231 1,332,700 1,634,600 1,756,106 7.4 1,814,361 3.3 1,866,595 1,899,443 1,910,514
Net intangible fixed assets 922,680 920,700 920,800 920,800 0.0 920,800 0.0 920,800 920,800 920,800
Investments / other assets 1,364,375 1,363,500 1,366,000 1,348,100 -1.3 1,348,100 0.0 1,348,100 1,348,100 1,348,100
Total assets 3,760,993 3,754,400 4,015,800 4,143,916 3.2 4,257,669 2.7 4,443,980 4,355,221 4,362,960
Trade payables & other ST liabilities 429,537 426,600 426,900 417,290 -2.3 442,131 6.0 466,474 458,549 484,759
Short term debt 8,500 9,000 7,000 7,000 0.0 7,000 0.0 7,000 7,000 7,000
Total current liabilities 438,037 435,600 433,900 424,290 -2.2 449,131 5.9 473,474 465,549 491,759
Long term debt 1,222,711 1,284,000 1,479,100 1,467,800 -0.8 1,467,800 0.0 1,467,800 1,387,800 1,307,800
Other long term liabilities 1,689,710 1,783,600 1,957,000 2,069,500 5.7 2,069,500 0.0 2,069,500 2,069,500 2,069,500
Preferred shares 0 0 0 0 - 0 - 0 0 0
Total liabilities (incl pref shares) 3,350,458 3,503,200 3,870,000 3,961,590 2.4 3,986,431 0.6 4,010,774 3,922,849 3,869,059
Common s/h equity 410,535 251,200 145,800 182,326 25.1 271,238 48.8 433,206 432,372 493,901
Minority interests 0 0 0 0 - 0 - 0 0 0
Total liabilities & equity 3,760,993 3,754,400 4,015,800 4,143,916 3.2 4,257,669 2.7 4,443,980 4,355,221 4,362,960

Cash Flow (US$k) 01/23 01/24 01/25 01/26E %ch 01/27E %ch 01/28E 01/29E 01/30E
Net income (before pref divs) 137,135 157,100 101,400 17,640 -82.6 29,620 67.9 42,017 58,522 80,106
Depreciation & amortisation 221,735 224,500 242,800 281,267 15.8 288,998 2.7 303,516 318,641 335,590
Net change in working capital 73,159 (40,500) (28,700) 25,515 - 23,149 -9.3 23,593 (11,473) 22,490
Other operating 12,439 53,300 39,900 11,700 -70.7 8,000 -31.6 8,000 8,000 8,000
Operating cash flow 444,468 394,400 355,400 336,123 -5.4 349,767 4.1 377,126 373,690 446,186
Tangible capital expenditure (234,224) (330,200) (530,200) (405,987) 23.4 (335,961) 17.2 (343,800) (338,845) (333,238)
Intangible capital expenditure 0 0 0 0 - 0 - 0 0 0
Net (acquisitions) & disposals (817,369) 1,100 400 4,500 NM 0 - 0 0 0
Other investing 0 0 0 0 - 0 - 0 0 0
Investing cash flow (1,051,593) (329,100) (529,800) (401,487) 24.2 (335,961) 16.3 (343,800) (338,845) (333,238)
Equity dividends paid 0 0 0 0 - 0 - 0 0 0
Share issues / (buybacks) (24,821) (299,000) (165,700) (25,600) 84.6 (40,000) -56.3 (80,000) (80,000) (40,000)
Other financing (17,748) 72,400 166,300 124,700 -25.0 80,000 -35.8 180,000 0 0
Change in debt & pref shares 805,375 47,200 186,500 (17,300) - 0 - 0 (80,000) (80,000)
Financing cash flow 762,806 (179,400) 187,100 81,800 -56.3 40,000 -51.1 100,000 (160,000) (120,000)
Cash flow inc/(dec) in cash 155,681 (114,100) 12,700 16,435 29.4 53,806 227.4 133,326 (125,155) (7,052)
FX / non cash items 0 (30,191) (43,100) (10,400) 75.9 0 100.0 0 0 0
Balance sheet inc/(dec) in cash 155,681 (144,291) (30,400) 6,035 - 53,806 NM 133,326 (125,155) (7,052)
Source: Company accounts, UBS estimates. (UBS) metrics use reported figures which have been adjusted by UBS analysts.1 Cash EPS (UBS, diluted) is calculated using UBS net income adding back depreciation 
and amortization.

Dave & Buster's (PLAY.O)
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Valuation (x) 01/23 01/24 01/25 01/26E 01/27E 01/28E 01/29E 01/30E
P/E (local GAAP, diluted) 13.9 11.2 16.7 33.4 19.3 12.6 8.2 5.6
P/E (UBS, diluted) 13.7 11.2 16.7 33.4 19.3 12.6 8.2 5.6
P/CEPS 5.2 4.6 4.8 2.0 1.8 1.5 1.3 1.1
Equity FCF (UBS) yield % 11.2 3.6 (9.8) (10.6) 2.1 5.0 5.3 17.1
Dividend yield (net) % 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
P/BV 4.5 6.9 11.4 3.2 2.1 1.2 1.1 0.9
EV/revenues (core) 1.3 1.3 1.5 1.0 0.9 0.8 0.7 0.6
EV/EBITDA (UBS core) 5.4 5.3 6.2 4.6 4.2 3.6 3.2 2.8
EV/EBIT (core) 9.9 8.9 11.9 12.2 10.6 9.0 7.6 6.6
EV/OpFCF (core) 10.4 13.1 NM 43.4 14.0 11.1 8.4 6.5
EV/op. invested capital 2.4 2.0 2.0 1.3 1.2 1.1 1.0 0.9

Enterprise value (US$k) 01/23 01/24 01/25 01/26E 01/27E 01/28E 01/29E 01/30E
Market cap. 1,874,556 1,804,688 1,776,992 660,008 660,008 660,008 660,008 660,008
Net debt (cash) 727,553 1,152,660 1,367,450 1,470,532 1,434,962 1,341,395 1,297,309 1,283,413
Buy out of minorities 0 0 0 0 0 0 0 0
Pension provisions/other 0 0 0 0 0 0 0 0
Total enterprise value 2,602,109 2,957,348 3,144,442 2,104,940 2,029,370 1,855,803 1,711,717 1,617,821
Non core assets 0 0 0 0 0 0 0 0
Core enterprise value 2,602,109 2,957,348 3,144,442 2,104,940 2,029,370 1,855,803 1,711,717 1,617,821

Growth (%) 01/23 01/24 01/25 01/26E 01/27E 01/28E 01/29E 01/30E
Revenue 50.6 12.3 (3.3) (0.1) 4.4 5.8 5.8 6.2
EBITDA (UBS) 40.9 14.8 (8.9) (10.2) 5.7 6.3 6.3 6.9
EBIT (UBS) 40.2 26.2 (20.5) (34.3) 10.5 8.3 8.2 9.1
EPS (UBS, diluted) 21.7 27.4 (29.3) (80.1) 72.8 53.2 54.6 46.9
Net DPS - - - - - - - -

Margins & Profitability (%) 01/23 01/24 01/25 01/26E 01/27E 01/28E 01/29E 01/30E
Gross profit margin 29.7 29.8 28.4 26.4 26.6 26.6 26.7 26.8
EBITDA margin 24.7 25.2 23.7 21.3 21.6 21.7 21.8 21.9
EBIT (UBS) margin 13.4 15.0 12.4 8.1 8.6 8.8 9.0 9.3
Net earnings (UBS) margin 7.1 7.1 4.8 0.8 1.3 1.8 2.3 3.0
ROIC (EBIT) 24.5 22.3 16.8 10.6 11.5 12.2 13.0 14.0
ROIC post tax 19.4 17.2 13.3 9.8 9.0 9.5 10.1 10.9
ROE (UBS) 40.4 47.5 51.1 10.8 13.1 11.9 13.5 17.3

Capital structure & Coverage (x) 01/23 01/24 01/25 01/26E 01/27E 01/28E 01/29E 01/30E
Net debt / EBITDA 2.2 2.3 2.9 3.2 2.9 2.5 2.4 2.1
Net debt / total equity % 255.7 NM NM NM NM 294.3 NM 252.5
Net debt / (net debt + total equity) % 71.9 83.3 91.0 88.9 83.8 74.6 75.3 71.6
Net debt/EV % 28.0 39.0 43.5 69.9 70.7 72.3 75.8 79.3
Capex / depreciation % 138.3 158.4 NM 156.9 121.0 117.9 110.7 103.4
Capex / revenue % 11.9 15.0 24.9 19.1 15.1 14.6 13.6 12.6
EBIT / net interest 3.0 2.6 1.9 1.1 1.2 1.4 1.5 1.7
Dividend cover (UBS) - - - - - - - -
Div. payout ratio (UBS) % - - - - - - - -

Revenues by division (US$k) 01/23 01/24 01/25 01/26E 01/27E 01/28E 01/29E 01/30E
Others 1,964,427 2,205,400 2,132,700 2,130,549 2,224,905 2,354,794 2,491,506 2,644,748
Total 1,964,427 2,205,400 2,132,700 2,130,549 2,224,905 2,354,794 2,491,506 2,644,748

EBIT (UBS) by division (US$k) 01/23 01/24 01/25 01/26E 01/27E 01/28E 01/29E 01/30E
Others 262,508 331,200 263,400 173,184 191,427 207,320 224,319 244,677
Total 262,508 331,200 263,400 173,184 191,427 207,320 224,319 244,677
Source: Company accounts, UBS estimates. (UBS) metrics use reported figures which have been adjusted by UBS analysts.
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Income Statement (US$k) 12/22 12/23 12/24 12/25E %ch 12/26E %ch 12/27E 12/28E 12/29E
Revenues 587,104 679,906 710,554 732,285 3.1 778,192 6.3 837,369 888,413 923,941
Gross profit 132,506 165,173 168,114 154,930 -7.8 158,256 2.1 169,295 185,642 199,991
EBITDA (UBS) 67,735 85,340 92,379 84,000 -9.1 82,474 -1.8 94,023 110,954 128,200
Depreciation & amortisation (20,907) (24,314) (27,297) (28,928) -6.0 (30,743) -6.3 (33,081) (34,208) (35,575)
EBIT (UBS) 46,828 61,026 65,082 55,072 -15.4 51,730 -6.1 60,941 76,746 92,625
Associates & investment income 1,083 1,401 1,229 1,298 5.6 800 -38.4 800 800 800
Other non-operating income 0 0 0 0 - 0 - 0 0 0
Net interest (27,644) (27,375) (24,868) (22,447) 9.7 (22,357) 0.4 (21,165) (21,067) (20,969)
Exceptionals (incl goodwill) 0 0 0 0 - 0 - 0 0 0
Pre-tax profit 20,267 35,052 41,443 33,923 -18.1 30,173 -11.1 40,576 56,479 72,457
Tax (2,080) (3,946) (6,612) (6,980) -5.6 (7,845) -12.4 (10,550) (14,684) (18,839)
Profit after tax 18,187 31,106 34,831 26,943 -22.6 22,328 -17.1 30,026 41,794 53,618
Preference dividends 0 0 0 0 - 0 - 0 0 0
Minorities 0 0 0 0 - 0 - 0 0 0
Extraordinary items 0 0 0 0 - 0 - 0 0 0
Net earnings (local GAAP) 18,187 31,106 34,831 26,943 -22.6 22,328 -17.1 30,026 41,794 53,618
Net earnings (UBS) 18,187 31,106 34,831 26,943 -22.6 22,328 -17.1 30,026 41,794 53,618
Tax rate (%) 10.3 11.3 16.0 20.6 29.0 26.0 26.4 26.0 26.0 26.0

Per Share (US$) 12/22 12/23 12/24 12/25E %ch 12/26E %ch 12/27E 12/28E 12/29E
EPS (UBS, diluted) 0.25 0.41 0.46 0.36 -21.9 0.30 -18.2 0.39 0.53 0.67
EPS (local GAAP, diluted) 0.25 0.41 0.46 0.36 -21.9 0.30 -18.2 0.39 0.53 0.67
EPS (UBS, basic) 0.26 0.44 0.48 0.37 -22.6 0.30 -18.2 0.40 0.54 0.69
DPS (net) (US$) 0.00 0.00 0.00 0.00 - 0.00 - 0.00 0.00 0.00
Cash EPS (UBS, diluted) 1 0.53 0.74 0.82 0.75 -9.2 0.70 -6.2 0.81 0.96 1.11
Book value per share 6.06 6.44 6.41 6.83 6.6 7.20 5.5 7.59 8.13 8.83
Average shares (diluted) 74 75 75 75 -0.9 76 1.3 77 79 80

Balance Sheet (US$k) 12/22 12/23 12/24 12/25E %ch 12/26E %ch 12/27E 12/28E 12/29E
Cash and equivalents 44,427 10,438 22,876 2,380 -89.6 11,501 383.2 36,550 78,488 132,335
Other current assets 20,899 31,481 29,775 29,333 -1.5 28,669 -2.3 30,369 31,777 32,709
Total current assets 65,326 41,919 52,651 31,713 -39.8 40,170 26.7 66,919 110,264 165,044
Net tangible fixed assets 227,036 295,793 358,975 437,913 22.0 478,928 9.4 513,195 543,755 577,118
Net intangible fixed assets 650,023 647,134 644,321 640,091 -0.7 640,091 0.0 640,091 640,091 640,091
Investments / other assets 337,698 400,695 444,139 492,126 10.8 484,281 -1.6 473,731 459,047 440,208
Total assets 1,280,083 1,385,541 1,500,086 1,601,844 6.8 1,643,470 2.6 1,693,936 1,753,157 1,822,461
Trade payables & other ST liabilities 77,297 89,913 110,569 114,425 3.5 119,750 4.7 127,249 131,769 134,578
Short term debt 0 15,000 25,000 77,000 208.0 77,000 0.0 77,000 77,000 77,000
Total current liabilities 77,297 104,913 135,569 191,425 41.2 196,750 2.8 204,249 208,769 211,578
Long term debt 314,425 283,923 275,422 240,068 -12.8 239,868 -0.1 238,668 237,468 236,268
Other long term liabilities 455,460 536,595 598,992 676,018 12.9 678,190 0.3 680,330 682,438 684,514
Preferred shares 0 0 0 0 - 0 - 0 0 0
Total liabilities (incl pref shares) 847,182 925,431 1,009,983 1,107,511 9.7 1,114,808 0.7 1,123,247 1,128,675 1,132,360
Common s/h equity 432,901 460,110 490,103 494,333 0.9 528,662 6.9 570,688 624,482 690,100
Minority interests 0 0 0 0 - 0 - 0 0 0
Total liabilities & equity 1,280,083 1,385,541 1,500,086 1,601,844 6.8 1,643,470 2.6 1,693,936 1,753,157 1,822,461

Cash Flow (US$k) 12/22 12/23 12/24 12/25E %ch 12/26E %ch 12/27E 12/28E 12/29E
Net income (before pref divs) 18,187 31,106 34,831 26,943 -22.6 22,328 -17.1 30,026 41,794 53,618
Depreciation & amortisation 20,907 24,314 27,297 28,928 6.0 30,743 6.3 33,081 34,208 35,575
Net change in working capital 3,862 2,067 25,688 11,824 -54.0 5,991 -49.3 5,799 3,111 1,877
Other operating 14,963 16,118 9,322 13,487 44.7 24,817 84.0 27,490 31,592 35,715
Operating cash flow 57,919 73,605 97,138 81,182 -16.4 83,879 3.3 96,396 110,706 126,785
Tangible capital expenditure (47,061) (87,918) (88,191) (96,235) -9.1 (71,910) 25.3 (67,500) (64,920) (69,090)
Intangible capital expenditure 0 0 0 0 - 0 - 0 0 0
Net (acquisitions) & disposals 44 81 77 56 -27.3 152 171.4 152 152 152
Other investing 0 0 0 0 - 0 - 0 0 0
Investing cash flow (47,017) (87,837) (88,114) (96,179) -9.2 (71,758) 25.4 (67,348) (64,768) (68,938)
Equity dividends paid 0 0 0 0 - 0 - 0 0 0
Share issues / (buybacks) 364,343 180,207 118,367 0 - 0 - 0 0 0
Other financing (365,727) (184,087) (120,230) (7,992) 93.4 0 - 0 0 0
Change in debt & pref shares (3,324) (13,053) 4,375 11,688 167.2 (3,000) - (4,000) (4,000) (4,000)
Financing cash flow (4,708) (16,933) 2,512 3,696 47.1 (3,000) - (4,000) (4,000) (4,000)
Cash flow inc/(dec) in cash 6,194 (31,165) 11,536 (11,301) - 9,121 - 25,048 41,938 53,847
FX / non cash items (1,030) (2,824) 902 (9,195) - 0 - 0 0 0
Balance sheet inc/(dec) in cash 5,164 (33,989) 12,438 (20,496) - 9,121 - 25,048 41,938 53,847
Source: Company accounts, UBS estimates. (UBS) metrics use reported figures which have been adjusted by UBS analysts.1 Cash EPS (UBS, diluted) is calculated using UBS net income adding back depreciation 
and amortization.

Portillo's (PTLO.O)
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Valuation (x) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
P/E (local GAAP, diluted) NM 46.4 25.7 13.1 16.0 12.2 8.9 7.1
P/E (UBS, diluted) 89.1 46.4 25.7 13.1 16.0 12.2 8.9 7.1
P/CEPS 39.3 24.7 13.9 6.1 6.5 5.6 4.8 4.1
Equity FCF (UBS) yield % 0.7 (1.0) 1.0 (4.2) 3.3 8.0 12.7 16.0
Dividend yield (net) % 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
P/BV 3.6 3.0 1.9 0.7 0.7 0.6 0.6 0.5
EV/revenues (core) 3.1 2.4 1.6 0.9 0.8 0.8 0.7 0.6
EV/EBITDA (UBS core) 26.9 19.2 12.4 7.6 7.9 6.8 5.4 4.3
EV/EBIT (core) 38.9 26.8 17.6 11.6 12.7 10.5 7.9 6.0
EV/OpFCF (core) 74.3 NM 38.4 NM 39.6 19.7 12.3 9.1
EV/op. invested capital 2.7 2.3 1.5 0.8 0.8 0.8 0.7 0.7

Enterprise value (US$k) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Market cap. 1,566,504 1,371,921 879,144 361,080 361,080 361,080 361,080 361,080
Net debt (cash) 273,282 279,242 283,016 296,117 310,027 292,242 257,549 208,457
Buy out of minorities 0 0 0 0 0 0 0 0
Pension provisions/other 0 0 0 0 0 0 0 0
Total enterprise value 1,839,786 1,651,163 1,162,159 657,197 671,107 653,322 618,629 569,537
Non core assets (16,274) (16,684) (16,056) (15,701) (15,701) (15,701) (15,701) (15,701)
Core enterprise value 1,823,512 1,634,479 1,146,103 641,496 655,406 637,621 602,928 553,836

Growth (%) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Revenue 9.7 15.8 4.5 3.1 6.3 7.6 6.1 4.0
EBITDA (UBS) 10.7 26.0 8.2 (9.1) (1.8) 14.0 18.0 15.5
EBIT (UBS) 23.6 30.3 6.6 (15.4) (6.1) 17.8 25.9 20.7
EPS (UBS, diluted) NM 68.1 11.7 (21.9) (18.2) 31.3 36.4 26.1
Net DPS - - - - - - - -

Margins & Profitability (%) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Gross profit margin 22.6 24.3 23.7 21.2 20.3 20.2 20.9 21.6
EBITDA margin 11.5 12.6 13.0 11.5 10.6 11.2 12.5 13.9
EBIT (UBS) margin 8.0 9.0 9.2 7.5 6.6 7.3 8.6 10.0
Net earnings (UBS) margin 3.1 4.6 4.9 3.7 2.9 3.6 4.7 5.8
ROIC (EBIT) 6.8 8.6 8.8 7.1 6.4 7.4 9.1 10.9
ROIC post tax 6.1 7.6 7.3 5.6 4.7 5.4 6.7 8.0
ROE (UBS) 4.2 7.0 7.3 5.5 4.4 5.5 7.0 8.2

Capital structure & Coverage (x) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Net debt / EBITDA 4.0 3.4 3.0 3.7 3.7 3.0 2.1 1.4
Net debt / total equity % 62.4 62.7 56.6 63.7 57.8 48.9 37.8 26.2
Net debt / (net debt + total equity) % 38.4 38.5 36.2 38.9 36.6 32.8 27.4 20.8
Net debt/EV % 14.9 16.9 24.4 45.1 46.2 44.7 41.6 36.6
Capex / depreciation % NM NM NM NM NM NM 189.8 194.2
Capex / revenue % 8.0 12.9 12.4 13.1 9.2 8.1 7.3 7.5
EBIT / net interest 1.7 2.3 2.7 2.5 2.3 2.9 3.7 4.5
Dividend cover (UBS) - - - - - - - -
Div. payout ratio (UBS) % - - - - - - - -

Revenues by division (US$k) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Others 587,104 679,906 710,554 732,285 778,192 837,369 888,413 923,941
Total 587,104 679,906 710,554 732,285 778,192 837,369 888,413 923,941

EBIT (UBS) by division (US$k) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Others 46,828 61,026 65,082 55,072 51,730 60,941 76,746 92,625
Total 46,828 61,026 65,082 55,072 51,730 60,941 76,746 92,625
Source: Company accounts, UBS estimates. (UBS) metrics use reported figures which have been adjusted by UBS analysts.
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Income Statement (US$m) 12/22 12/23 12/24 12/25E %ch 12/26E %ch 12/27E 12/28E 12/29E
Revenues 2,096 2,182 2,246 2,176 -3.2 2,243 3.1 2,316 2,403 2,500
Gross profit 1,322 1,387 1,463 1,388 -5.2 1,412 1.7 1,455 1,508 1,569
EBITDA (UBS) 498 536 544 526 -3.3 531 1.1 558 580 607
Depreciation & amortisation (136) (149) (158) (168) -6.1 (180) -7.5 (185) (189) (193)
EBIT (UBS) 362 387 386 358 -7.2 351 -1.9 373 391 414
Associates & investment income 0 0 0 0 - 0 - 0 0 0
Other non-operating income 13 19 25 12 -53.5 16 38.1 12 12 12
Net interest (122) (124) (124) (130) -4.9 (143) -10.3 (142) (141) (140)
Exceptionals (incl goodwill) 0 0 0 0 - 0 - 0 0 0
Pre-tax profit 252 283 287 240 -16.4 224 -6.6 243 261 285
Tax (66) (76) (81) (68) 16.3 (63) 8.2 (68) (73) (80)
Profit after tax 186 206 205 171 -16.5 161 -6.0 175 188 205
Preference dividends 0 0 0 0 - 0 - 0 0 0
Minorities 0 0 0 0 - 0 - 0 0 0
Extraordinary items 0 0 0 0 - 0 - 0 0 0
Net earnings (local GAAP) 186 206 205 171 -16.5 161 -6.0 175 188 205
Net earnings (UBS) 186 206 205 171 -16.5 161 -6.0 175 188 205
Tax rate (%) 26.1 27.0 28.4 28.5 0.2 28.0 -1.6 28.0 28.0 28.0

Per Share (US$) 12/22 12/23 12/24 12/25E %ch 12/26E %ch 12/27E 12/28E 12/29E
EPS (UBS, diluted) 0.86 0.97 1.00 0.88 -11.5 0.88 0.0 0.99 1.09 1.21
EPS (local GAAP, diluted) 0.86 0.97 1.00 0.88 -11.5 0.88 0.0 0.99 1.09 1.21
EPS (UBS, basic) 0.87 0.98 1.00 0.89 -11.7 0.89 0.0 0.99 1.09 1.21
DPS (net) (US$) 0.50 1.00 1.00 0.67 -33.0 0.63 -6.4 0.70 0.79 0.88
Cash EPS (UBS, diluted) 1 1.49 1.68 1.77 1.75 -1.1 1.87 7.2 2.04 2.18 2.34
Book value per share 2.14 1.47 1.27 0.92 -27.3 1.17 27.1 1.43 1.69 1.98
Average shares (diluted) 216 212 206 194 -5.6 182 -6.1 176 173 170

Balance Sheet (US$m) 12/22 12/23 12/24 12/25E %ch 12/26E %ch 12/27E 12/28E 12/29E
Cash and equivalents 781 552 485 358 -26.3 410 14.5 461 507 549
Other current assets 277 286 251 293 16.9 292 -0.5 293 283 289
Total current assets 1,058 838 736 651 -11.6 702 7.8 754 790 838
Net tangible fixed assets 896 891 908 935 3.0 900 -3.8 867 833 794
Net intangible fixed assets 2,022 1,993 1,964 1,952 -0.6 1,952 0.0 1,952 1,952 1,952
Investments / other assets 1,523 1,461 1,427 1,481 3.8 1,489 0.5 1,494 1,513 1,533
Total assets 5,499 5,183 5,035 5,020 -0.3 5,043 0.5 5,067 5,088 5,118
Trade payables & other ST liabilities 359 353 319 362 13.2 370 2.3 376 376 383
Short term debt 29 29 78 30 -61.6 30 0.0 30 30 30
Total current liabilities 388 382 398 392 -1.5 400 2.1 406 406 413
Long term debt 2,822 2,733 2,662 2,674 0.5 2,654 -0.7 2,634 2,614 2,594
Other long term liabilities 1,823 1,758 1,716 1,775 3.4 1,775 0.0 1,775 1,775 1,775
Preferred shares 0 0 0 0 - 0 - 0 0 0
Total liabilities (incl pref shares) 5,034 4,873 4,775 4,841 1.4 4,829 -0.2 4,815 4,795 4,782
Common s/h equity 466 310 259 179 -31.1 214 19.5 252 292 336
Minority interests 0 0 0 0 - 0 - 0 0 0
Total liabilities & equity 5,499 5,183 5,035 5,020 -0.3 5,043 0.5 5,067 5,088 5,118

Cash Flow (US$m) 12/22 12/23 12/24 12/25E %ch 12/26E %ch 12/27E 12/28E 12/29E
Net income (before pref divs) 186 206 205 171 -16.5 161 -6.0 175 188 205
Depreciation & amortisation 136 149 158 168 6.1 180 7.5 185 189 193
Net change in working capital (45) (23) (21) (28) -29.2 10 - 5 11 0
Other operating (8) 15 24 38 54.0 16 -56.9 18 5 4
Operating cash flow 269 347 366 349 -4.7 367 5.3 383 394 403
Tangible capital expenditure (86) (85) (94) (95) -0.6 (100) -5.3 (107) (110) (110)
Intangible capital expenditure 0 0 0 0 - 0 - 0 0 0
Net (acquisitions) & disposals 8 2 5 (15) - 0 - 0 0 0
Other investing 0 (4) (40) (44) -10.7 (45) -1.9 (45) (45) (45)
Investing cash flow (78) (87) (129) (155) -19.5 (145) 6.2 (152) (155) (155)
Equity dividends paid (107) (209) (204) (130) 36.6 (114) 11.8 (124) (136) (150)
Share issues / (buybacks) (47) (175) (45) (197) -342.2 (32) 83.7 (32) (32) (32)
Other financing (31) (25) (25) (22) 12.0 (4) 81.7 (4) (4) (4)
Change in debt & pref shares 473 (85) (19) (17) 14.1 (10) 39.5 (10) (10) (10)
Financing cash flow 289 (494) (293) (365) -24.5 (160) 56.1 (170) (182) (196)
Cash flow inc/(dec) in cash 480 (234) (56) (171) -203.4 62 - 61 56 52
FX / non cash items 24 5 (11) 43 - (10) - (10) (10) (10)
Balance sheet inc/(dec) in cash 504 (229) (67) (127) -90.4 52 - 51 46 42
Source: Company accounts, UBS estimates. (UBS) metrics use reported figures which have been adjusted by UBS analysts.1 Cash EPS (UBS, diluted) is calculated using UBS net income adding back depreciation 
and amortization.

The Wendy's Co (WEN.O)
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Valuation (x) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
P/E (local GAAP, diluted) 24.0 21.6 18.1 9.2 9.2 8.2 7.5 6.7
P/E (UBS, diluted) 24.0 21.6 18.1 9.2 9.2 8.2 7.5 6.7
P/CEPS 13.8 12.5 10.2 4.6 4.3 4.0 3.7 3.5
Equity FCF (UBS) yield % 4.0 5.8 7.1 15.4 16.2 16.7 17.2 17.7
Dividend yield (net) % 2.4 4.7 5.5 8.3 7.7 8.7 9.7 10.9
P/BV 9.7 14.4 14.2 8.8 6.9 5.7 4.8 4.1
EV/revenues (core) 3.0 3.0 2.6 1.8 1.8 1.7 1.6 1.5
EV/EBITDA (UBS core) 12.8 12.4 10.9 7.5 7.4 6.9 6.5 6.1
EV/EBIT (core) 17.7 17.1 15.3 11.0 11.2 10.4 9.7 9.0
EV/OpFCF (core) 17.4 15.5 13.8 9.7 8.9 8.5 7.9 7.5
EV/op. invested capital 2.6 2.7 2.4 1.6 1.6 1.6 1.6 1.6

Enterprise value (US$m) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Market cap. 4,529 4,525 3,808 1,653 1,653 1,653 1,653 1,653
Net debt (cash) 1,907 2,140 2,140 2,301 2,311 2,239 2,170 2,106
Buy out of minorities 0 0 0 0 0 0 0 0
Pension provisions/other 0 0 0 0 0 0 0 0
Total enterprise value 6,435 6,666 5,948 3,954 3,964 3,892 3,823 3,759
Non core assets (46) (34) (29) (26) (26) (26) (26) (26)
Core enterprise value 6,389 6,631 5,919 3,928 3,938 3,866 3,797 3,733

Growth (%) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Revenue 10.5 4.1 3.0 (3.2) 3.1 3.2 3.8 4.0
EBITDA (UBS) 6.2 7.7 1.4 (3.3) 1.1 5.1 3.9 4.7
EBIT (UBS) 5.5 7.0 (0.4) (7.2) (1.9) 6.3 4.7 5.9
EPS (UBS, diluted) 4.8 12.9 2.5 (11.5) 0.0 12.1 9.7 11.0
Net DPS 16.3 100.0 0.0 (33.0) (6.4) 12.0 12.0 12.0

Margins & Profitability (%) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Gross profit margin 63.1 63.6 65.1 63.8 63.0 62.8 62.7 62.8
EBITDA margin 23.8 24.6 24.2 24.2 23.7 24.1 24.1 24.3
EBIT (UBS) margin 17.3 17.8 17.2 16.5 15.7 16.1 16.3 16.5
Net earnings (UBS) margin 8.9 9.4 9.1 7.9 7.2 7.5 7.8 8.2
ROIC (EBIT) 14.5 15.6 15.5 14.4 14.2 15.3 16.2 17.3
ROIC post tax 10.7 11.4 11.1 10.3 10.2 11.0 11.6 12.4
ROE (UBS) 41.3 53.2 72.1 78.2 82.1 75.0 69.1 65.4

Capital structure & Coverage (x) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Net debt / EBITDA 4.2 4.1 4.1 4.5 4.3 3.9 3.7 3.4
Net debt / total equity % NM NM NM NM NM NM NM NM
Net debt / (net debt + total equity) % 81.6 87.7 89.7 92.9 91.4 89.7 88.0 86.1
Net debt/EV % 32.4 32.1 37.5 58.2 58.3 57.5 56.8 56.0
Capex / depreciation % 63.0 57.2 59.8 56.7 55.5 57.8 58.1 56.9
Capex / revenue % 4.1 3.9 4.2 4.4 4.5 4.6 4.6 4.4
EBIT / net interest 3.0 3.1 3.1 2.8 2.4 2.6 2.8 3.0
Dividend cover (UBS) 1.7 1.0 1.0 1.3 1.4 1.4 1.4 1.4
Div. payout ratio (UBS) % 57.4 101.6 99.6 75.6 70.8 70.7 72.2 72.8

Revenues by division (US$m) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Others 2,096 2,182 2,246 2,176 2,243 2,316 2,403 2,500
Total 2,096 2,182 2,246 2,176 2,243 2,316 2,403 2,500

EBIT (UBS) by division (US$m) 12/22 12/23 12/24 12/25E 12/26E 12/27E 12/28E 12/29E
Others 362 387 386 358 351 373 391 414
Total 362 387 386 358 351 373 391 414
Source: Company accounts, UBS estimates. (UBS) metrics use reported figures which have been adjusted by UBS analysts.
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Valuation Method and Risk Statement

Risks include but are not limited to: deteriorating macro-economic factors 
negatively impact consumer spending (rising unemployment, low wage growth
prices, falling housing market); food safety incident; increased competition; risks r
franchise business models; significant commodity or labor cost inflation; changing
eating trends; ability to identify and secure appropriate sites for new restaurant
changes to healthcare laws; failure of internal controls over financial reportin
weather conditions; the negative impact on existing restaurants from ope
restaurants in existing markets; and the impact from new information or attitude
diet and health could result in changes in regulations or consumer preferences
targets are set using an EV/EBITDA methodology based on our NTM EBITDA estim
months.
US Restaurants 5 January 2026 ab 119



US Restaurants 5 January 2026 ab 120

Quantitative Research Review

UBS Global Research publishes a quantitative assessment of its analysts' responses to certain questions about the likelihood of an occurrence 
of a number of short term factors in a product known as the 'Quantitative Research Review'.  The views for this month can be found below. 
Views contained in this assessment on a particular stock reflect only the views on those short term factors which are a different timeframe to 
the 12-month timeframe reflected in any equity rating set out in this note.  For previous responses please make reference to (i) previous UBS 
Global Research reports; and (ii) where no applicable research report was published that month, the Quantitative Research Review which can 
be found at https://neo.ubs.com/quantitative, or contact your UBS sales representative for access to the report or the Quantitative Research 
Team on ubs-quant-answers@ubs.com. A consolidated report which contains all responses is also available and again you should contact your 
UBS sales representative for details and pricing or the Quantitative Research Team on the email above.

                        Sweetgreen                     

Question Response

1. Is the industry structure facing the firm likely to improve or deteriorate over the 
next six months? Rate on a scale of 1-5 (1 = getting worse, 3 = no change, 5 = 
getting better, N/A = no view)

                                    4                             

2. Is the regulatory/government environment facing the firm likely to improve or 
deteriorate over the next six months? Rate on a scale of 1-5 (1 = getting tougher 
3 = no change, 5 = getting better, N/A = no view)

                                    3                             

3. Over the last 3-6 months in broad terms have things been improving/no 
change/getting worse for this stock? Rate on a scale of 1-5 (1 = getting a lot 
worse, 3 = not much change, 5 = getting a lot better, N/A = no view)

                                    2                             

4. Relative to the current CONSENSUS EPS forecast, is the next company EPS 
update likely to lead to:  (1 = negative surprise vs consensus, 3 = in-line with 
consensus, 5 = positive surprise vs consensus expectations, N/A = no view)

                                    3                             

5. What’s driving the difference?

6. Relative to YOUR current earnings forecast, is there relatively greater risk at the 
next earnings result of:(1 = downside skew risk to earnings, 3 = equal upside or 
downside risk to earnings, 5 = upside skew risk to earnings, N/A = no view)

                                    3                             

7. What’s driving the difference?

8. Is there an upcoming catalyst for the company over the next three months?

9. Is there an actual or approximate date for the catalyst?

10. Is the catalyst date an actual or approximate date?

11. What is the catalyst?

                        Brinker                     

Question Response

1. Is the industry structure facing the firm likely to improve or deteriorate over the 
next six months? Rate on a scale of 1-5 (1 = getting worse, 3 = no change, 5 = 
getting better, N/A = no view)

                                    4                             

2. Is the regulatory/government environment facing the firm likely to improve or 
deteriorate over the next six months? Rate on a scale of 1-5 (1 = getting tougher 
3 = no change, 5 = getting better, N/A = no view)

                                    3                             

3. Over the last 3-6 months in broad terms have things been improving/no 
change/getting worse for this stock? Rate on a scale of 1-5 (1 = getting a lot 
worse, 3 = not much change, 5 = getting a lot better, N/A = no view)

                                    5                             

4. Relative to the current CONSENSUS EPS forecast, is the next company EPS 
update likely to lead to:  (1 = negative surprise vs consensus, 3 = in-line with 
consensus, 5 = positive surprise vs consensus expectations, N/A = no view)

                                    4                             

5. What’s driving the difference?

6. Relative to YOUR current earnings forecast, is there relatively greater risk at the 
next earnings result of:(1 = downside skew risk to earnings, 3 = equal upside or 
downside risk to earnings, 5 = upside skew risk to earnings, N/A = no view)

                                    4                             

7. What’s driving the difference?
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Question Response

8. Is there an upcoming catalyst for the company over the next three months?

9. Is there an actual or approximate date for the catalyst?

10. Is the catalyst date an actual or approximate date?

11. What is the catalyst?

                        Dine Brands Global                     

Question Response

1. Is the industry structure facing the firm likely to improve or deteriorate over the 
next six months? Rate on a scale of 1-5 (1 = getting worse, 3 = no change, 5 = 
getting better, N/A = no view)

                                    4                             

2. Is the regulatory/government environment facing the firm likely to improve or 
deteriorate over the next six months? Rate on a scale of 1-5 (1 = getting tougher 
3 = no change, 5 = getting better, N/A = no view)

                                    3                             

3. Over the last 3-6 months in broad terms have things been improving/no 
change/getting worse for this stock? Rate on a scale of 1-5 (1 = getting a lot 
worse, 3 = not much change, 5 = getting a lot better, N/A = no view)

                                    2                             

4. Relative to the current CONSENSUS EPS forecast, is the next company EPS 
update likely to lead to:  (1 = negative surprise vs consensus, 3 = in-line with 
consensus, 5 = positive surprise vs consensus expectations, N/A = no view)

                                    3                             

5. What’s driving the difference?

6. Relative to YOUR current earnings forecast, is there relatively greater risk at the 
next earnings result of:(1 = downside skew risk to earnings, 3 = equal upside or 
downside risk to earnings, 5 = upside skew risk to earnings, N/A = no view)

                                    3                             

7. What’s driving the difference?

8. Is there an upcoming catalyst for the company over the next three months?

9. Is there an actual or approximate date for the catalyst?

10. Is the catalyst date an actual or approximate date?

11. What is the catalyst?

                        Jack in the Box                     

Question Response

1. Is the industry structure facing the firm likely to improve or deteriorate over the 
next six months? Rate on a scale of 1-5 (1 = getting worse, 3 = no change, 5 = 
getting better, N/A = no view)

                                    4                             

2. Is the regulatory/government environment facing the firm likely to improve or 
deteriorate over the next six months? Rate on a scale of 1-5 (1 = getting tougher 
3 = no change, 5 = getting better, N/A = no view)

                                    3                             

3. Over the last 3-6 months in broad terms have things been improving/no 
change/getting worse for this stock? Rate on a scale of 1-5 (1 = getting a lot 
worse, 3 = not much change, 5 = getting a lot better, N/A = no view)

                                    2                             

4. Relative to the current CONSENSUS EPS forecast, is the next company EPS 
update likely to lead to:  (1 = negative surprise vs consensus, 3 = in-line with 
consensus, 5 = positive surprise vs consensus expectations, N/A = no view)

                                    3                             

5. What’s driving the difference?

6. Relative to YOUR current earnings forecast, is there relatively greater risk at the 
next earnings result of:(1 = downside skew risk to earnings, 3 = equal upside or 
downside risk to earnings, 5 = upside skew risk to earnings, N/A = no view)

                                    3                             

7. What’s driving the difference?

8. Is there an upcoming catalyst for the company over the next three months?
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Question Response

9. Is there an actual or approximate date for the catalyst?

10. Is the catalyst date an actual or approximate date?

11. What is the catalyst?

                        Cava                     

Question Response

1. Is the industry structure facing the firm likely to improve or deteriorate over the 
next six months? Rate on a scale of 1-5 (1 = getting worse, 3 = no change, 5 = 
getting better, N/A = no view)

                                    2                             

2. Is the regulatory/government environment facing the firm likely to improve or 
deteriorate over the next six months? Rate on a scale of 1-5 (1 = getting tougher 
3 = no change, 5 = getting better, N/A = no view)

                                    3                             

3. Over the last 3-6 months in broad terms have things been improving/no 
change/getting worse for this stock? Rate on a scale of 1-5 (1 = getting a lot 
worse, 3 = not much change, 5 = getting a lot better, N/A = no view)

                                    3                             

4. Relative to the current CONSENSUS EPS forecast, is the next company EPS 
update likely to lead to:  (1 = negative surprise vs consensus, 3 = in-line with 
consensus, 5 = positive surprise vs consensus expectations, N/A = no view)

                                    3                             

5. What’s driving the difference?

6. Relative to YOUR current earnings forecast, is there relatively greater risk at the 
next earnings result of:(1 = downside skew risk to earnings, 3 = equal upside or 
downside risk to earnings, 5 = upside skew risk to earnings, N/A = no view)

                                    3                             

7. What’s driving the difference?

8. Is there an upcoming catalyst for the company over the next three months?

9. Is there an actual or approximate date for the catalyst?

10. Is the catalyst date an actual or approximate date?

11. What is the catalyst?

                        Dave & Buster's                     

Question Response

1. Is the industry structure facing the firm likely to improve or deteriorate over the 
next six months? Rate on a scale of 1-5 (1 = getting worse, 3 = no change, 5 = 
getting better, N/A = no view)

                                    4                             

2. Is the regulatory/government environment facing the firm likely to improve or 
deteriorate over the next six months? Rate on a scale of 1-5 (1 = getting tougher 
3 = no change, 5 = getting better, N/A = no view)

                                    3                             

3. Over the last 3-6 months in broad terms have things been improving/no 
change/getting worse for this stock? Rate on a scale of 1-5 (1 = getting a lot 
worse, 3 = not much change, 5 = getting a lot better, N/A = no view)

                                    2                             

4. Relative to the current CONSENSUS EPS forecast, is the next company EPS 
update likely to lead to:  (1 = negative surprise vs consensus, 3 = in-line with 
consensus, 5 = positive surprise vs consensus expectations, N/A = no view)

                                    2                             

5. What’s driving the difference?

6. Relative to YOUR current earnings forecast, is there relatively greater risk at the 
next earnings result of:(1 = downside skew risk to earnings, 3 = equal upside or 
downside risk to earnings, 5 = upside skew risk to earnings, N/A = no view)

                                    2                             

7. What’s driving the difference?

8. Is there an upcoming catalyst for the company over the next three months?

9. Is there an actual or approximate date for the catalyst?
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Question Response

10. Is the catalyst date an actual or approximate date?

11. What is the catalyst?

                        Portillo's                     

Question Response

1. Is the industry structure facing the firm likely to improve or deteriorate over the 
next six months? Rate on a scale of 1-5 (1 = getting worse, 3 = no change, 5 = 
getting better, N/A = no view)

                                    4                             

2. Is the regulatory/government environment facing the firm likely to improve or 
deteriorate over the next six months? Rate on a scale of 1-5 (1 = getting tougher 
3 = no change, 5 = getting better, N/A = no view)

                                    3                             

3. Over the last 3-6 months in broad terms have things been improving/no 
change/getting worse for this stock? Rate on a scale of 1-5 (1 = getting a lot 
worse, 3 = not much change, 5 = getting a lot better, N/A = no view)

                                    2                             

4. Relative to the current CONSENSUS EPS forecast, is the next company EPS 
update likely to lead to:  (1 = negative surprise vs consensus, 3 = in-line with 
consensus, 5 = positive surprise vs consensus expectations, N/A = no view)

                                    2                             

5. What’s driving the difference?

6. Relative to YOUR current earnings forecast, is there relatively greater risk at the 
next earnings result of:(1 = downside skew risk to earnings, 3 = equal upside or 
downside risk to earnings, 5 = upside skew risk to earnings, N/A = no view)

                                    2                             

7. What’s driving the difference?

8. Is there an upcoming catalyst for the company over the next three months?

9. Is there an actual or approximate date for the catalyst?

10. Is the catalyst date an actual or approximate date?

11. What is the catalyst?

                        The Wendy's Co                     

Question Response

1. Is the industry structure facing the firm likely to improve or deteriorate over the 
next six months? Rate on a scale of 1-5 (1 = getting worse, 3 = no change, 5 = 
getting better, N/A = no view)

                                    3                             

2. Is the regulatory/government environment facing the firm likely to improve or 
deteriorate over the next six months? Rate on a scale of 1-5 (1 = getting tougher 
3 = no change, 5 = getting better, N/A = no view)

                                    3                             

3. Over the last 3-6 months in broad terms have things been improving/no 
change/getting worse for this stock? Rate on a scale of 1-5 (1 = getting a lot 
worse, 3 = not much change, 5 = getting a lot better, N/A = no view)

                                    2                             

4. Relative to the current CONSENSUS EPS forecast, is the next company EPS 
update likely to lead to:  (1 = negative surprise vs consensus, 3 = in-line with 
consensus, 5 = positive surprise vs consensus expectations, N/A = no view)

                                    3                             

5. What’s driving the difference?

6. Relative to YOUR current earnings forecast, is there relatively greater risk at the 
next earnings result of:(1 = downside skew risk to earnings, 3 = equal upside or 
downside risk to earnings, 5 = upside skew risk to earnings, N/A = no view)

                                    2                             

7. What’s driving the difference?

8. Is there an upcoming catalyst for the company over the next three months?

9. Is there an actual or approximate date for the catalyst?

10. Is the catalyst date an actual or approximate date?
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Question Response

11. What is the catalyst?
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purpose described above and further disclaims any expectation or belief that the information constitutes investment advice to the recipient or otherwise purports 
to meet the investment objectives of the recipient. The financial instruments described in the document may not be eligible for sale in all jurisdictions or to certain 
categories of investors.
Options, structured derivative products and futures (including OTC derivatives) are not suitable for all investors. Trading in these instruments is considered risky 
and may be appropriate only for sophisticated investors. Prior to buying or selling an option, and for the complete risks relating to options, you must receive a 
copy of "The Characteristics and Risks of Standardized Options." You may read the document at https://www.theocc.com/publications/risks/riskchap1.jsp or ask 
your salesperson for a copy. Various theoretical explanations of the risks associated with these instruments have been published. Supporting documentation for 
any claims, comparisons, recommendations, statistics or other technical data will be supplied upon request. Past performance is not necessarily indicative of 
future results. Transaction costs may be significant in option strategies calling for multiple purchases and sales of options, such as spreads and straddles. Because 
of the importance of tax considerations to many options transactions, the investor considering options should consult with his/her tax advisor as to how taxes 
affect the outcome of contemplated options transactions.
Mortgage and asset-backed securities may involve a high degree of risk and may be highly volatile in response to fluctuations in interest rates or other market 
conditions. Foreign currency rates of exchange may adversely affect the value, price or income of any security or related instrument referred to in the document. 
For investment advice, trade execution or other enquiries, clients should contact their local sales representative.
UBS notes that no globally accepted framework or definition (legal, regulatory or otherwise) currently exists, nor is there a market consensus as to what 
constitutes an “ESG” (Environmental, Social or Governance) or an equivalent-label, or as to what precise attributes are required for the Information (as defined 
below) to be defined as ESG or equivalently-labelled. Any information, data or other content including from a third party source contained, referred to herein or 
used for whatsoever purpose by UBS or a third party (“Information”), in relation to any actual or potential ESG objective, issue or consideration is not intended to 
be relied upon for ESG classification, regulatory regime or industry initiative purposes (“ESG Regimes”). Nothing in these materials is intended to convey, suggest 
or indicate that UBS considers or represents any product, service, person or body mentioned in these materials as meeting or qualifying for any ESG classification, 
labelling or similar standards that may exist under the ESG Regimes. UBS has not conducted any assessment of compliance with ESG Regimes. Parties are 
reminded to make their own assessments for these purposes.
The value of any investment or income may go down as well as up, and investors may not get back the full (or any) amount invested. Past performance is not 
necessarily a guide to future performance. Neither UBS nor any of its directors, employees or agents accepts any liability for any loss (including investment loss) or 
damage arising out of the use of all or any of the Information.
Prior to making any investment or financial decisions, any recipient of this document or the information should take steps to understand the risk and return of the 
investment and seek individualized advice from his or her personal financial, legal, tax and other professional advisors that takes into account all the particular 
facts and circumstances of his or her investment objectives.
Any prices stated in this document are for information purposes only and do not represent valuations for individual securities or other financial instruments. There 
is no representation that any transaction can or could have been effected at those prices, and any prices do not necessarily reflect UBS's internal books and 
records or theoretical model-based valuations and may be based on certain assumptions. Different assumptions by UBS or any other source may yield substantially 
different results.
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No representation or warranty, either expressed or implied, is provided in relation to the accuracy, completeness or reliability of the information contained in any 
materials to which this document relates (the "Information"), except with respect to Information concerning UBS. The Information is not intended to be a 
complete statement or summary of the securities, markets or developments referred to in the document. UBS does not undertake to update or keep current the 
Information. Any statements contained in this report attributed to a third party represent UBS's interpretation of the data, information and/or opinions provided 
by that third party either publicly or through a subscription service, and such use and interpretation have not been reviewed by the third party. In no circumstances 
may this document or any of the Information (including any forecast, value, index or other calculated amount ("Values")) be used for any of the following 
purposes:
(i) valuation or accounting purposes;
(ii) to determine the amounts due or payable, the price or the value of any financial instrument or financial contract; or
(iii) to measure the performance of any financial instrument including, without limitation, for the purpose of tracking the return or performance of any Value or of 
defining the asset allocation of portfolio or of computing performance fees.
By receiving this document and the Information you will be deemed to represent and warrant to UBS that you will not use this document or any of the Information 
for any of the above purposes or otherwise rely upon this document or any of the Information.
UBS has policies and procedures, which include, without limitation, independence policies and permanent information barriers, that are intended, and upon 
which UBS relies, to manage potential conflicts of interest and control the flow of information within divisions of UBS and among its subsidiaries, branches and 
affiliates. For further information on the ways in which UBS Global Research manages conflicts and maintains independence of its research products, historical 
performance information and certain additional disclosures concerning UBS Global Research recommendations, please visit https://www.ubs.com/disclosures.
UBS Global Research will initiate, update and cease coverage solely at the discretion of UBS Global Research Management, which will also have sole discretion on 
the timing and frequency of any published research product. The analysis contained in this document is based on numerous assumptions. All material information 
in relation to published research reports, such as valuation methodology, risk statements, underlying assumptions (including sensitivity analysis of those 
assumptions), ratings history etc. as required by the Market Abuse Regulation, can be found on UBS Neo. Different assumptions could result in materially different 
results.
UBS Global Research may utilise artificial intelligence tools (“AI Tools”) in the preparation of this document. Notwithstanding any such use of AI Tools, this 
document has undergone human review.
The analyst(s) responsible for the preparation of this document may interact with trading desk personnel, sales personnel and other parties for the purpose of 
gathering, applying and interpreting market information. UBS relies on information barriers to control the flow of information contained in one or more areas 
within UBS into other areas, units, groups or affiliates of UBS. The compensation of the analyst who prepared this document is determined exclusively by UBS 
Global Research management and senior management (not including investment banking). Analyst compensation is not based on investment banking revenues; 
however, compensation may relate to the revenues of UBS and/or its divisions as a whole, of which investment banking, sales and trading are a part, and UBS as 
a whole.
For financial instruments admitted to trading on an EU regulated market: UBS (excluding UBS Securities LLC) acts as a market maker or liquidity provider (in 
accordance with the interpretation of these terms under English law or, if not carried out by UBS in the UK the law of the relevant jurisdiction in which UBS 
determines it carries out the activity) in the financial instruments of the issuer save that where the activity of liquidity provider is carried out in accordance with the 
definition given to it by the laws and regulations of any other EU jurisdictions, such information is separately disclosed in this document. For financial instruments 
admitted to trading on a non-EU regulated market: UBS may act as a market maker save that where this activity is carried out in the US in accordance with the 
definition given to it by the relevant laws and regulations, such activity will be specifically disclosed in this document. UBS may have issued a warrant the value of 
which is based on one or more of the financial instruments referred to in the document. UBS and its affiliates and employees may have long or short positions, 
trade as principal and buy and sell in instruments or derivatives identified herein; such transactions or positions may be inconsistent with the opinions expressed in 
this document.
Within the past 12 months UBS may have received or provided investment services and activities or ancillary services as per MiFID II which may have given rise to 
a payment or promise of a payment in relation to these services from or to this company.
Please note that all transactions conducted by UBS are consistent with sanctions regulations imposed by Switzerland, the European Union, the United Nations, the 
United Kingdom and the United States, per UBS' global sanctions policy. UBS opinion as to future investment worthiness assumes no new sanctions are imposed.
US persons are prohibited from purchasing or selling securities of certain companies designated as being associated with the Chinese Military in accordance with 
the amended US Presidential Executive Order 13959.
United Kingdom: This material is distributed by UBS AG, London Branch to persons who are eligible counterparties or professional clients. UBS AG, London 
Branch is authorised by the Prudential Regulation Authority and subject to regulation by the Financial Conduct Authority and limited regulation by the Prudential 
Regulation Authority. Europe: Except as otherwise specified herein, these materials are distributed by UBS Europe SE, a subsidiary of UBS AG, to persons who are 
eligible counterparties or professional clients (as detailed in the Bundesanstalt fur Finanzdienstleistungsaufsicht (BaFin) Rules and according to MIFID) and are only 
available to such persons. The information does not apply to, and should not be relied upon by, retail clients. UBS Europe SE is authorised by the European Central 
Bank (ECB) and regulated by the BaFin and the ECB. Germany, Luxembourg, the Netherlands, Belgium and Ireland: Where an analyst of UBS Europe SE has 
contributed to this document, the document is also deemed to have been prepared by UBS Europe SE. In all cases it is distributed by UBS Europe SE and UBS AG, 
London Branch. Turkey: Distributed by UBS AG, London Branch. No information in this document is provided for the purpose of offering, marketing and sale by 
any means of any capital market instruments and services in the Republic of Turkey. Therefore, this document may not be considered as an offer made or to be 
made to residents of the Republic of Turkey. UBS AG, London Branch is not licensed by the Turkish Capital Market Board under the provisions of the Capital 
Market Law (Law No. 6362). Accordingly, neither this document nor any other offering material related to the instruments/services may be utilized in connection 
with providing any capital market services to persons within the Republic of Turkey without the prior approval of the Capital Market Board. However, according to 
article 15 (d) (ii) of the Decree No. 32, there is no restriction on the purchase or sale of the securities abroad by residents of the Republic of Turkey. Poland: 
Distributed by UBS Europe SE (spolka z ograniczona odpowiedzialnoscia) Oddzial w Polsce. Where an analyst of UBS Europe SE (spolka z ograniczona 
odpowiedzialnoscia) Oddzial w Polsce has contributed to this document, the document is also deemed to have been prepared by UBS Europe SE (spolka z 
ograniczona odpowiedzialnoscia) Oddzial w Polsce. Russia: Prepared and distributed by UBS Bank (OOO). Should not be construed as an individual Investment 
Recommendation for the purpose of the Russian Law - Federal Law #39-FZ ON THE SECURITIES MARKET Articles 6.1-6.2.Switzerland: Distributed by UBS AG to 
persons who are institutional investors only. UBS AG is regulated by the Swiss Financial Market Supervisory Authority (FINMA). Italy: Prepared by UBS Europe SE 
and distributed by UBS Europe SE and UBS Europe SE, Italy Branch. Where an analyst of UBS Europe SE, Italy Branch has contributed to this document, the 
document is also deemed to have been prepared by UBS Europe SE, Italy Branch. France: Prepared by UBS Europe SE and distributed by UBS Europe SE and UBS 
Europe SE, France Branch. Where an analyst of UBS Europe SE, France Branch has contributed to this document, the document is also deemed to have been 
prepared by UBS Europe SE, France Branch.  Spain: Prepared by UBS Europe SE and distributed by UBS Europe SE and UBS Europe SE, Spain Branch. Where an 
analyst of UBS Europe SE, Spain Branch has contributed to this document, the document is also deemed to have been prepared by UBS Europe SE, Spain Branch.  
Sweden: Prepared by UBS Europe SE and distributed by UBS Europe SE and UBS Europe SE, Sweden Branch. Where an analyst of UBS Europe SE, Sweden Branch 
has contributed to this document, the document is also deemed to have been prepared by UBS Europe SE, Sweden Branch. South Africa: Distributed by UBS 
South Africa (Pty) Limited (Registration No. 1995/011140/07), an authorised user of the JSE and an authorised Financial Services Provider (FSP 7328). Saudi 
Arabia: This document has been issued by UBS AG (and/or any of its subsidiaries, branches or affiliates), a public company limited by shares, incorporated in 
Switzerland with its registered offices at Aeschenvorstadt 1, CH-4051 Basel and Bahnhofstrasse 45, CH-8001 Zurich. This publication has been approved by UBS 
Saudi Arabia (a subsidiary of UBS AG), a Saudi closed joint stock company incorporated in the Kingdom of Saudi Arabia under commercial register number 
1010257812 having its registered office at Tatweer Towers, P.O. Box 75724, Riyadh 11588, Kingdom of Saudi Arabia. UBS Saudi Arabia is authorized and 
regulated by the Capital Market Authority to conduct securities business under license number 08113-37. UAE / Dubai: The information distributed by UBS AG 
Dubai Branch is only intended for Professional Clients and/or Market Counterparties, as classified under the DFSA rulebook. No other person should act upon this 
material/communication. The information is not for further distribution within the United Arab Emirates. UBS AG Dubai Branch is regulated by the DFSA in the 
DIFC. UBS is not licensed to provide banking services in the UAE by the Central Bank of the UAE, nor is it licensed by the UAE Securities and Commodities 
Authority.  Israel: This Material is distributed by UBS AG, London Branch. UBS Securities Israel Ltd is a licensed Investment Marketer that is supervised by the Israel 
Securities Authority (ISA). UBS AG, London Branch and its affiliates incorporated outside Israel are not licensed under the Israeli Advisory Law. UBS may engage 
among others in issuance of Financial Assets or in distribution of Financial Assets of other issuers for fees or other benefits. UBS AG, London Branch and its 
affiliates may prefer various Financial Assets to which they have or may have an Affiliation (as such term is defined under the Israeli Advisory Law). Nothing in this 
Material should be considered as investment advice under the Israeli Advisory Law. This Material is being issued only to and/or is directed only at persons who are 
Eligible Clients within the meaning of the Israeli Advisory Law, and this Material must not be furnished to, relied on or acted upon by any other persons. United 
States: Distributed to US persons by either UBS Securities LLC or by UBS Financial Services Inc., subsidiaries of UBS AG; or by a group, subsidiary or affiliate of UBS 
AG that is not registered as a US broker-dealer (a ‘non-US affiliate’) to major US institutional investors only. UBS Securities LLC or UBS Financial Services Inc. 
accepts responsibility for the content of a report prepared by another non-US affiliate when distributed to US persons by UBS Securities LLC or UBS Financial 
Services Inc. All transactions by a US person in the securities mentioned in this report must be effected through UBS Securities LLC or UBS Financial Services Inc., 
and not through a non-US affiliate. UBS Securities LLC is not acting as a municipal advisor to any municipal entity or obligated person within the meaning of 
Section 15B of the Securities Exchange Act (the "Municipal Advisor Rule"), and the opinions or views contained herein are not intended to be, and do not 
constitute, advice within the meaning of the Municipal Advisor Rule. Canada: Distributed by UBS Securities Canada Inc., a registered investment dealer in Canada 
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and a Member-Canadian Investor Protection Fund, or by another affiliate of UBS AG that is registered to conduct business in Canada or is otherwise exempt from 
registration. Brazil: Except as otherwise specified herein, this Material is prepared by UBS BB Corretora de Câmbio, Títulos e Valores Mobiliários S.A. (UBS BB 
CCTVM) to persons who are eligible investors residing in Brazil, which are considered to be Professional Investors (Investidores Profissionais), as designated by the 
applicable regulation, mainly the CVM Resolution No. 30 from the 11th of May 2021 (determines the duty to verify the suitability of products, services and 
transactions with regards to the client´s profile). UBS BB CCTVM is a subsidiary of UBS BB Servicos de Assessoria Financeira e Participacoes S.A. (“UBS BB”). UBS BB 
is an association between UBS AG and Banco do Brasil (through its subsidiary BB – Banco de Investimentos S.A.), of which UBS AG is the majority owner and 
which provides investment banking services and coverage in Brazil, Argentina, Chile, Paraguay, Peru and Uruguay. UBS BB CCTVM is regulated by the Comissao 
de Valores Mobiliarios (CVM) and by the Central Bank of Brazil. Ombudsman: 0800-940-0266/ https://www.ubs.com/br/pt/ubsbb-investment-bank/
ombudsman.html. UBS may hold relevant financial and commercial interest in relation to the company subject to this Research report. Hong Kong: Distributed 
by UBS Securities Asia Limited. Please contact local licensed persons of UBS Securities Asia Limited in respect of any matters arising from, or in connection with, 
the analysis or document Singapore: Distributed by UBS Securities Pte. Ltd. [Co. Reg. No.: 198500648C] or UBS AG, Singapore Branch. Please contact UBS 
Securities Pte. Ltd., an exempt financial adviser under the Singapore Financial Advisers Act (Cap. 110); or UBS AG, Singapore Branch, an exempt financial adviser 
under the Singapore Financial Advisers Act (Cap. 110) and a wholesale bank licensed under the Singapore Banking Act (Cap. 19) regulated by the Monetary 
Authority of Singapore, in respect of any matters arising from, or in connection with, the analysis or document. The recipients of this document represent and 
warrant that they are accredited and institutional investors as defined in the Securities and Futures Act (Cap. 289). Japan: Distributed by UBS Securities Japan Co., 
Ltd. to professional investors (except as otherwise permitted). Where this report has been prepared by UBS Securities Japan Co., Ltd., UBS Securities Japan Co., 
Ltd. is the author, publisher and distributor of the report. Distributed by UBS AG, Tokyo Branch to Professional Investors (except as otherwise permitted) in relation 
to foreign exchange and other banking businesses when relevant. Australia: Clients of UBS AG: Distributed by UBS AG (ABN 47 088 129 613 and holder of 
Australian Financial Services License No. 231087). For all other recipients: Distributed by UBS Securities Australia Ltd (ABN 62 008 586 481 and holder of 
Australian Financial Services License No. 231098). This document contains general information and/or general advice only and does not constitute personal 
financial product advice. As such, the Information in this document has been prepared without taking into account any investor’s objectives, financial situation or 
needs, and investors should, before acting on the Information, consider the appropriateness of the Information, having regard to their objectives, financial 
situation and needs. If the Information contained in this document relates to the acquisition, or potential acquisition of a particular financial product by a ‘Retail’ 
client as defined by section 761G of the Corporations Act 2001 where a Product Disclosure Statement would be required, the retail client should obtain and 
consider the Product Disclosure Statement relating to the product before making any decision about whether to acquire the product. New Zealand: Distributed 
by UBS New Zealand Ltd. UBS New Zealand Ltd is not a registered bank in New Zealand. You are being provided with this publication or material because you have 
indicated to UBS that you are a “wholesale client” within the meaning of clause 4 of schedule 5 of the Financial Markets Conduct Act 2013 of New Zealand 
(Permitted Client). This publication or material is not intended for clients who are not Permitted Clients (non-permitted Clients). If you are a non-permitted Client 
you must not rely on this publication or material. If despite this warning you nevertheless rely on this publication or material, you hereby (i) acknowledge that you 
may not rely on the content of this publication or material and that any recommendations or opinions in such this publication or material are not made or 
provided to you, and (ii) to the maximum extent permitted by law (a) indemnify UBS and its associates or related entities (and their respective Directors, officers, 
agents and Advisors) (each a ‘Relevant Person’) for any loss, damage, liability or claim any of them may incur or suffer as a result of, or in connection with, your 
unauthorised reliance on this publication or material and (b) waive any rights or remedies you may have against any Relevant Person for (or in respect of) any loss, 
damage, liability or claim you may incur or suffer as a result of, or in connection with, your unauthorised reliance on this publication or material. Korea: 
Distributed in Korea by UBS Securities Pte. Ltd., Seoul Branch. This report may have been edited or contributed to from time to time by affiliates of UBS Securities 
Pte. Ltd., Seoul Branch. This material is intended for professional/institutional clients only and not for distribution to any retail clients. Malaysia: This material is 
authorized to be distributed in Malaysia by UBS Securities Malaysia Sdn. Bhd (Capital Markets Services License No.: CMSL/A0063/2007). This material is intended 
for professional/institutional clients only and not for distribution to any retail clients. India: Distributed by UBS Securities India Private Ltd. (Corporate Identity 
Number U67120MH1996PTC097299) 2/F, 3 North Avenue, Maker Maxity, Bandra Kurla Complex, Bandra (East), Mumbai (India) 400051. Phone: 
+912261556000. It provides brokerage services bearing SEBI Registration Number: INZ000259830; Merchant Banking services bearing SEBI Registration 
Number: INM000013101; and Research Analyst services bearing SEBI Registration Number: INH000001204. Name of Compliance Officer Mr. Parameshwaran 
Shivaramakrishnan, Phone : +912261556151, Email : parameshwaran.s@ubs.com, Name of Grievance Officer Parameshwaran Shivaramakrishnan, Phone : 
+912261556151, Email: ol-ubs-sec-compliance@ubs.com Registration granted by SEBI, and certification from NISM in no way guarantee performance of the 
intermediary or provide any assurance of returns to investors. UBS may have debt holdings or positions in the subject Indian company/companies. UBS may have 
financial interests (e.g. loan/derivative products, rights to or interests in investments, etc.) in the subject Indian company / companies from time to time. Within the 
past 12 months, UBS may have received compensation for non-investment banking securities-related services and/or non-securities services from the subject 
Indian company/companies. The subject company/companies may have been a client/clients of UBS during the 12 months preceding the date of distribution of 
the research report with respect to investment banking and/or non-investment banking securities-related services and/or non-securities services. With regard to 
information on associates, please refer to the Annual Report at: https://www.ubs.com/global/en/about_ubs/investor_relations/annualreporting.htmlTaiwan: 
Except as otherwise specified herein, this material may not be distributed in Taiwan. Information and material on securities/instruments that are traded in a Taiwan 
organized exchange is deemed to be issued and distributed by UBS Securities Pte. LTD., Taipei Branch, which is licensed and regulated by Taiwan Financial 
Supervisory Commission. Save for securities/instruments that are traded in a Taiwan organized exchange, this material should not constitute "recommendation" 
to clients or recipients in Taiwan for the covered companies or any companies mentioned in this document. No portion of the document may be reproduced or 
quoted by the press or any other person without authorisation from UBS. Indonesia: This report is being distributed by PT UBS Sekuritas Indonesia and is 
delivered by its licensed employee(s), including marketing/sales person, to its client. PT UBS Sekuritas Indonesia, having its registered office at Sequis Tower Level 
22 unit 22-1,Jl.Jend. Sudirman, kav.71, SCBD lot 11B, Jakarta 12190. Indonesia, is a subsidiary company of UBS AG and licensed under Capital Market Law no. 8 
year 1995, a holder of broker-dealer and underwriter licenses issued by the Capital Market and Financial Institution Supervisory Agency (now Otoritas Jasa 
Keuangan/OJK). PT UBS Sekuritas Indonesia is also a member of Indonesia Stock Exchange and supervised by Otoritas Jasa Keuangan (OJK). Neither this report 
nor any copy hereof may be distributed in Indonesia or to any Indonesian citizens except in compliance with applicable Indonesian capital market laws and 
regulations. This report is not an offer of securities in Indonesia and may not be distributed within the territory of the Republic of Indonesia or to Indonesian 
citizens in circumstance which constitutes an offering within the meaning of Indonesian capital market laws and regulations.
The disclosures contained in research documents produced by UBS AG, London Branch or UBS Europe SE shall be governed by and construed in accordance with 
English law.
UBS specifically prohibits the redistribution of this document in whole or in part without the written permission of UBS and in any event UBS accepts no liability 
whatsoever for any redistribution of this document or its contents or the actions of third parties in this respect. Images may depict objects or elements that are 
protected by third party copyright, trademarks and other intellectual property rights. © UBS 2026. The key symbol and UBS are among the registered and 
unregistered trademarks of UBS. All rights reserved.

Global Wealth Management Disclaimer
You receive this document in your capacity as a client of UBS Global Wealth Management. This publication has been distributed to you by UBS Switzerland AG (regulated by 
FINMA in Switzerland) or its affiliates ("UBS") with whom you have a banking relationship with. The full name of the distributing affiliate and its competent authority can be 
found in the country-specific disclaimer at the end of this document. UBS may utilise artificial intelligence tools (“AI Tools”) in the preparation of this document. 
Notwithstanding any such use of AI Tools, this document has undergone human review.

The date and time of the first dissemination of this publication is the same as the date and time of its publication.

Risk information:

You agree that you shall not copy, revise, amend, create a derivative work, provide to any third party, or in any way commercially exploit any UBS research, and that you shall 
not extract data from any research or estimates, without the prior written consent of UBS.

This document is for distribution only as may be permitted by law. It is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident 
of or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or would subject 
UBS to any registration or licensing requirement within such jurisdiction.

This document is for your information only; it is not an advertisement nor is it a solicitation or an offer to buy or sell any financial instruments or to participate in any 
particular trading strategy. Nothing in this document constitutes a representation that any investment strategy or recommendation is suitable or appropriate to an investor’s 
individual circumstances or otherwise constitutes a personal recommendation. By providing this document, none of UBS or its representatives has any responsibility or 
authority to provide or have provided investment advice in a fiduciary capacity or otherwise. Investments involve risks, and investors should exercise prudence and their own 
judgment in making their investment decisions. None of UBS or its representatives is suggesting that the recipient or any other person take a specific course of action or any 
action at all. By receiving this document, the recipient acknowledges and agrees with the intended purpose described above and further disclaims any expectation or belief 
that the information constitutes investment advice to the recipient or otherwise purports to meet the investment objectives of the recipient. The financial instruments 
described in the document may not be eligible for sale in all jurisdictions or to certain categories of investors.

Options, derivative products and futures are not suitable for all investors, and trading in these instruments is considered risky. Mortgage and asset-backed securities may 
involve a high degree of risk and may be highly volatile in response to fluctuations in interest rates or other market conditions. Foreign currency rates of exchange may 
adversely affect the value, price or income of any security or related instrument referred to in the document. For investment advice, trade execution or other enquiries, clients 
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should contact their local sales representative.

The value of any investment or income may go down as well as up, and investors may not get back the full (or any) amount invested. Past performance is not necessarily a 
guide to future performance. Neither UBS nor any of its directors, employees or agents accepts any liability for any loss (including investment loss) or damage arising out of 
the use of all or any of the information (as defined below).

Prior to making any investment or financial decisions, any recipient of this document or the information should take steps to understand the risk and return of the investment 
and seek individualized advice from his or her personal financial, legal, tax and other professional advisors that takes into account all the particular facts and circumstances of 
his or her investment objectives.

Any prices stated in this document are for information purposes only and do not represent valuations for individual securities or other financial instruments. There is no 
representation that any transaction can or could have been effected at those prices, and any prices do not necessarily reflect UBS's internal books and records or theoretical 
model-based valuations and may be based on certain assumptions. Different assumptions by UBS or any other source may yield substantially different results.

No representation or warranty, either expressed or implied, is provided in relation to the accuracy, completeness or reliability of the information contained in any materials to 
which this document relates (the "Information"), except with respect to Information concerning UBS. The Information is not intended to be a complete statement or 
summary of the securities, markets or developments referred to in the document. UBS does not undertake to update or keep current the Information. Any opinions expressed 
in this document may change without notice and may differ or be contrary to opinions expressed by other business areas or groups, personnel or other representative of UBS. 
Any statements contained in this report attributed to a third party represent UBS's interpretation of the data, information and/or opinions provided by that third party either 
publicly or through a subscription service, and such use and interpretation have not been reviewed by the third party. In no circumstances may this document or any of the 
Information (including any forecast, value, index or other calculated amount ("Values")) be used for any of the following purposes: (i) valuation or accounting purposes; (ii) to 
determine the amounts due or payable, the price or the value of any financial instrument or financial contract; or (iii) to measure the performance of any financial instrument 
including, without limitation, for the purpose of tracking the return or performance of any Value or of defining the asset allocation of portfolio or of computing performance 
fees.

By receiving this document and the Information you will be deemed to represent and warrant to UBS that you will not use this document or any of the Information for any of 
the above purposes or otherwise rely upon this document or any of the Information.

UBS has policies and procedures, which include, without limitation, independence policies and permanent information barriers, that are intended, and upon which UBS 
relies, to manage potential conflicts of interest and control the flow of information within divisions of UBS (including between Global Wealth Management and UBS Global 
Research) and among its subsidiaries, branches and affiliates. For further information on the ways in which UBS manages conflicts and maintains independence of its research 
products, historical performance information and certain additional disclosures concerning UBS research recommendations, please visit https://www.ubs.com/research-
methodology.

Research will initiate, update and cease coverage solely at the discretion of research management, which will also have sole discretion on the timing and frequency of any 
published research product. The analysis contained in this document is based on numerous assumptions. Different assumptions could result in materially different results.

The analyst(s) responsible for the preparation of this document may interact with trading desk personnel, sales personnel and other parties for the purpose of gathering, 
applying and interpreting market information. UBS relies on information barriers to control the flow of information contained in one or more areas within UBS into other 
areas, units, groups or affiliates of UBS. The compensation of the analyst who prepared this document is determined exclusively by research management and senior 
management (not including investment banking). Analyst compensation is not based on investment banking revenues; however, compensation may relate to the revenues of 
UBS and/or its divisions as a whole, of which investment banking, sales and trading are a part, and UBS's subsidiaries, branches and affiliates as a whole.

For financial instruments admitted to trading on an EU regulated market: UBS AG, its affiliates or subsidiaries (excluding UBS Securities LLC) acts as a market maker or 
liquidity provider (in accordance with the interpretation of these terms in the UK) in the financial instruments of the issuer save that where the activity of liquidity provider is 
carried out in accordance with the definition given to it by the laws and regulations of any other EU jurisdictions, such information is separately disclosed in this document. 
For financial instruments admitted to trading on a non-EU regulated market: UBS may act as a market maker save that where this activity is carried out in the US in accordance 
with the definition given to it by the relevant laws and regulations, such activity will be specifically disclosed in this document. UBS may have issued a warrant the value of 
which is based on one or more of the financial instruments referred to in the document. UBS and its affiliates and employees may have long or short positions, trade as 
principal and buy and sell in instruments or derivatives identified herein; such transactions or positions may be inconsistent with the opinions expressed in this document.

Options and futures are not suitable for all investors, and trading in these instruments is considered risky and may be appropriate only for sophisticated investors. Prior to 
buying or selling an option, and for the complete risks relating to options, you must receive a copy of "Characteristics and Risks of Standardized Options". You may read the 
document at  https://www.theocc.com/about/publications/character-risks.jsp  or ask your financial advisor for a copy.

Investing in structured investments involves significant risks. For a detailed discussion of the risks involved in investing in any particular structured investment, you must read 
the relevant offering materials for that investment. Structured investments are unsecured obligations of a particular issuer with returns linked to the performance of an 
underlying asset. Depending on the terms of the investment, investors could lose all or a substantial portion of their investment based on the performance of the underlying 
asset. Investors could also lose their entire investment if the issuer becomes insolvent. UBS does not guarantee in any way the obligations or the financial condition of any 
issuer or the accuracy of any financial information provided by any issuer. Structured investments are not traditional investments and investing in a structured investment is 
not equivalent to investing directly in the underlying asset. Structured investments may have limited or no liquidity, and investors should be prepared to hold their investment 
to maturity. The return of structured investments may be limited by a maximum gain, participation rate or other feature. Structured investments may include call features and, 
if a structured investment is called early, investors would not earn any further return and may not be able to reinvest in similar investments with similar terms. Structured 
investments include costs and fees which are generally embedded in the price of the investment. The tax treatment of a structured investment may be complex and may differ 
from a direct investment in the underlying asset. UBS and its employees do not provide tax advice. Investors should consult their own tax advisor about their own tax situation 
before investing in any securities.

Important Information About Sustainable Investing Strategies: Sustainable investing strategies aim to consider and incorporate environmental, social and governance 
(ESG) factors into investment process and portfolio construction. Strategies across geographies approach ESG analysis and incorporate the findings in a variety of ways. 
Incorporating ESG factors or Sustainable Investing considerations may inhibit the portfolio manager’s ability to participate in certain investment opportunities that otherwise 
would be consistent with its investment objective and other principal investment strategies. The returns on a portfolio incorporating ESG factors or Sustainable Investing 
considerations may be lower or higher than portfolios where ESG factors, exclusions, or other sustainability issues are not considered by the portfolio manager, and the 
investment opportunities available to such portfolios may differ.

Within the past 12 months UBS Switzerland AG, its affiliates or subsidiaries may have received or provided investment services and activities or ancillary services as per MiFID 
II which may have given rise to a payment or promise of a payment in relation to these services from or to this company.

Disclosures: If you require detailed information on disclosures of interest or conflict of interest as required by Market Abuse Regulation please contact the mailbox 
MAR_disclosure_twopager@ubs.com. Please note that e-mail communication is unsecured.

External Asset Managers / External Financial Consultants: In case this research or publication is provided to an External Asset Manager or an External Financial 
Consultant, UBS expressly prohibits that it is redistributed by the External Asset Manager or the External Financial Consultant and is made available to their clients and/or third 
parties.

Argentina: All securities that will be offered to you by UBS are not authorized by the Argentine Securities and Exchange Commission (CNV) and are not subject to its 
reporting, periodic information requirements, or oversight. Furthermore, the CNV has not reviewed or endorsed the information provided in any securities offering 
document, nor the accuracy of any accounting, financial, economic data, or any other information disclosed therein, which remains the sole responsibility of the respective 
issuer and the other parties involved. Australia: This document is provided by UBS Switzerland AG. UBS Switzerland AG does not hold an Australian Financial Services 
Licence (AFSL) and relies on an exemption to provide financial services to persons in Australia. This document is intended only for distribution to wholesale clients under the 
Corporations Act 2001 (Cth). UBS Switzerland AG is a related body corporate of UBS AG, Australia Branch and UBS Securities Australia Limited. This document may be 
distributed to clients by those entities, but it is provided by UBS Switzerland AG and is not provided under any of the other entities’ AFSL. The information in this document 
is general in nature and is not intended to address the objectives, financial situation or needs of any particular individual or entity. Each recipient should consider their own 
objectives, financial situation or needs before acting on the advice and obtain the relevant Product Disclosure Statement (if required) before making any decision whether to 
acquire any product. In Australia, UBS entities, other than UBS AG, Australia Branch, are not authorized deposit-taking institutions for the purposes of the Banking Act 1959 
(Cth.) and their obligations do not represent deposits or other liabilities of UBS AG, Australia Branch. UBS AG, Australia Branch does not guarantee or otherwise provide 
assurance in respect of the obligations of such UBS entities or the funds. An investor is exposed to investment risk including possible delays in repayment and loss of income 
and principal invested, as relevant. If you do not wish to receive marketing materials from UBS, please contact your UBS representative or the contact details listed in the 
Australia Privacy Notice: https://www.ubs.com/global/en/legal/privacy.html. Your personal data will be processed in accordance with this notice. Bahrain: This report is 
distributed by UBS AG, Bahrain Branch, authorized and regulated by the Central Bank of Bahrain (CBB) as an Investment Firm Category 2. Related financial services or 
products are only made available to professional clients and Accredited Investors, as defined by the CBB, and are not intended for any other persons. CBB has not reviewed, 
nor has it approved, this document or the marketing of any investment vehicle referred to herein in the Kingdom of Bahrain and is not responsible for the performance of any 
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such investment vehicle. UBS AG, Bahrain Branch is located at Level 21, East Tower, Bahrain World Trade Centre, Manama, Kingdom of Bahrain. Brazil: This report is 
distributed in Brazil by UBS BB Corretora de Câmbio, Títulos e Valores Mobiliários S.A. or its affiliates (“UBS”). Pursuant to CVM Resolution No. 20/2021, of February 25, 
2021, the author(s) of the report hereby certify(ies) that the views expressed in this report solely and exclusively reflect their personal opinions and have been prepared 
independently, including with respect to UBS. Part of the author(s)´s compensation is based on various factors, including the total revenues of the relevant UBS Group entity 
of which they are in employment of, but no part of the compensation has been, is, or will be related to the specific recommendations or views expressed in this report. In 
addition, UBS declares that: UBS has provided, and/or may in the future provide investment banking, brokerage, asset management, commercial banking and other financial 
services to the subject company/companies or its affiliates, for which they have received or may receive customary fees and commissions, and which constituted or may 
constitute relevant financial or commercial interests in relation to the subject company/companies or the subject securities. Canada: The information contained herein is not, 
and under no circumstances is to be construed as, a prospectus, an advertisement, a public offering, an offer to sell securities described herein, solicitation of an offer to buy 
securities described herein, in Canada or any province or territory thereof. Any offer or sale of the securities described herein in Canada will be made only under an exemption 
from the requirements to file a prospectus with the relevant Canadian securities regulators and only by a dealer properly registered under applicable securities laws or, 
alternatively, pursuant to an exemption from the dealer registration requirement in the relevant province or territory of Canada in which such offer or sale is made. Under no 
circumstances is the information contained herein to be construed as investment advice in any province or territory of Canada and is not tailored to the needs of the recipient. 
To the extent that the information contained herein references securities of an issuer incorporated, formed or created under the laws of Canada or a province or territory of 
Canada, any trades in such securities must be conducted through a dealer registered in Canada or, alternatively, pursuant to a dealer registration exemption. No securities 
commission or similar regulatory authority in Canada has reviewed or in any way passed upon these materials, the information contained herein or the merits of the securities 
described herein and any representation to the contrary is an offence. In Canada, this publication is distributed by UBS Investment Management Canada Inc. China: This 
report and any offering material such as term sheet, research report, other product or service documentation or any other information (the "Material") sent with this report 
was done so as a result of a request received by UBS from you and/or persons entitled to make the request on your behalf. Should you have received the material erroneously, 
UBS asks that you kindly delete it and inform UBS immediately. This report is prepared by UBS Switzerland AG or its offshore subsidiary or affiliate (collectively as "UBS 
Offshore"). UBS Offshore is an entity incorporated out of China and is not licensed, supervised or regulated in China to carry out banking or securities business. The recipient 
should not contact the analysts or UBS Offshore which produced this report for advice as they are not licensed to provide securities investment advice in China. UBS 
Investment Bank (including Research) has its own wholly independent research and views which at times may vary from the views of UBS Global Wealth Management. The 
recipient should not use this document or otherwise rely on any of the information contained in this report in making investment decisions and UBS takes no responsibility in 
this regard. Czech Republic: UBS is not a licensed bank in the Czech Republic and thus is not allowed to provide regulated banking or investment services in the Czech 
Republic. This communication and/or material is distributed for marketing purposes and constitutes a "Commercial Message" under the laws of Czech Republic in relation to 
banking and/or investment services. Please notify UBS if you do not wish to receive any further correspondence. Denmark: This publication is not intended to constitute a 
public offer under Danish law. It is distributed only for information purposes to clients of UBS Europe SE, Denmark Branch, filial af UBS Europe SE, with place of business at 
Sankt Annae Plads 13, 1250 Copenhagen, Denmark, registered with the Danish Commerce and Companies Agency, under No. 38 17 24 33. UBS Europe SE, Denmark 
Branch, filial af UBS Europe SE is subject to the joint supervision of the European Central Bank, the German Central Bank (Deutsche Bundesbank), the German Federal 
Financial Services Supervisory Authority (Bundesanstalt für Finanzdienstleistungsaufsicht, "BaFin"), as well as of the Danish Financial Supervisory Authority (Finanstilsynet), to 
which this publication has not been submitted for approval. UBS Europe SE is a credit institution constituted under German law in the form of a Societas Europaea, duly 
authorized by BaFin. Egypt: Securities or other investment products are not being offered or sold by UBS to the public in Egypt and they have not been and will not be 
registered with the Egyptian Financial Regulatory Authority (FRA). France: This publication is not intended to constitute a public offer under French law, it does not constitute 
a personal recommendation as it is distributed only for information purposes to clients of UBS Europe SE Succursale de France (a branch of UBS Europe SE), having its 
registered office at 39, rue du Colisée, 75008 Paris, France, registered with the “Registre du Commerce et des Sociétés” of Paris under N°844 425 629. UBS Europe SE 
Succursale de France is subject to the joint supervision of the European Central Bank, the German Central Bank (Deutsche Bundesbank), the German Federal Financial 
Services Supervisory Authority (Bundesanstalt für Finanzdienstleistungsaufsicht, "BaFin"), as well as of the French "Autorité de contrôle prudentiel et de résolution" and 
"Autorité des marchés financiers", to which this publication has not been submitted for approval. UBS Europe SE is a credit institution constituted under German law in the 
form of a Societas Europaea, duly authorized by BaFin. Germany: This publication is not intended to constitute a public offer under German law. It is distributed only for 
information purposes to clients of UBS Europe SE, Germany, with place of business at Bockenheimer Landstrasse 2-4, 60306 Frankfurt am Main. UBS Europe SE is a credit 
institution constituted under German law in the form of a Societas Europaea, duly authorized by the German Federal Financial Services Supervisory Authority (Bundesanstalt 
für Finanzdienstleistungsaufsicht, "BaFin") and supervised jointly by the European Central Bank, the German Central Bank (Deutsche Bundesbank) and BaFin, to which this 
publication has not been submitted for approval. Hong Kong SAR: This publication is distributed to clients of UBS AG Hong Kong Branch by UBS AG Hong Kong Branch, a 
licensed bank under the Hong Kong Banking Ordinance and a registered institution under the Securities and Futures Ordinance. UBS AG Hong Kong Branch is incorporated 
in Switzerland with limited liability. The contents of this material have not been reviewed by any regulatory authority in Hong Kong. Indonesia: This communication and any 
offering material term sheet, research report, other product or service documentation or any other information (the "Material") sent with this communication was done so as 
a result of a request received by UBS from you and/or persons entitled to make the request on your behalf. Should you have received the Material erroneously, UBS asks that 
you kindly delete/destroy the communication and Material and inform UBS immediately. The Material, where provided, was provided for your information only and is not to 
be further distributed without the consent of UBS. None of the Material has been registered or filed under the prevailing laws and with any financial or regulatory authority 
in your jurisdiction. The Material may not have been approved, disapproved, endorsed, registered or filed with any financial or regulatory authority in your jurisdiction. UBS 
has not, by virtue of the Material, made available, issued any invitation to subscribe for or to purchase any investment (including securities or products or futures contracts). 
The Material is neither an offer nor a solicitation to enter into any transaction or contract (including futures contracts) nor is it an offer to buy or to sell any securities or 
products. The relevant investments will be subject to restrictions and obligations on transfer as set forth in the Material, and by receiving the Material you undertake to 
comply fully with such restrictions and obligations. You should carefully study and ensure that you understand and exercise due care and discretion in considering your 
investment objective, risk appetite and personal circumstances against the risk of the investment. You are advised to seek independent professional advice in case of doubt. 
Any and all advice provided on and/or trades executed by UBS pursuant to the Material will only have been provided upon your specific request or executed upon your 
specific instructions, as the case may be, and may be deemed as such by UBS and you. Israel: UBS is a premier global financial firm offering wealth management, asset 
management and investment banking services from its headquarters in Switzerland and its operations in over 50 countries worldwide to individual, corporate and 
institutional investors. This publication is intended for information only and is not intended as an offer to buy or solicitation of an offer. Furthermore, this publication is not 
intended as an investment advice. Nothing contrary to the above, no action has been, or will be, taken in Israel that would permit an offering of the product(s) mentioned in 
this document or a distribution of this document to the public in Israel. In particular, this document has not been reviewed or approved by the Israeli Securities Authority. The 
product(s) mentioned in this document is/are being offered to a limited number of sophisticated investors who qualify as one of the investors listed in the first supplement to 
the Israeli Securities Law, 5728-1968. This document may not be reproduced or used for any other purpose, nor be furnished to any other person other than those to whom 
copies have been sent. Anyone who purchases the product(s) mentioned herein shall do so for its own benefit and for its own account and not with the aim or intention of 
distributing or offering the product(s) to other parties. Anyone who purchases the product(s) shall do so in accordance with its own understanding and discretion and after it 
has received any relevant financial, legal, business, tax or other advice or opinion required by it in connection with such purchase(s). The word "advice" and/or any of its 
equivalent terms shall be read and construed in conjunction with the definition of the term "investment marketing" as defined under the Israeli Regulation of Investment 
Advice, Investment Marketing and Portfolio Management Law. The Swiss laws and regulations require a number of mandatory disclosures to be made in independent 
financial research reports or recommendations. Pursuant to the Swiss Financial Market Infrastructure Act and the Financial Market Infrastructure Ordinance-FINMA, banks 
must disclose the percentage of voting rights they hold in companies being researched, if these holdings are equal to or exceed the statutory thresholds. In addition, the 
Directives on the Independence of Financial Research, issued by the Swiss Bankers Association, mandate a number of disclosures, including the disclosure of potential 
conflicts of interest, the participation within previous 12 months in any securities issues on behalf of the company being researched, as well as the fact that remuneration paid 
to the financial analysts is based generally upon the performance of (i) the new issues department or investment banking; or (ii) securities trading performance (including 
proprietary trading) or sales. Italy: This publication is not intended to constitute a public offer under Italian law. It is distributed only for information purposes to clients of UBS 
Europe SE, Succursale Italia, with place of business at Via del Vecchio Politecnico, 3-20121 Milano. UBS Europe SE, Succursale Italia is subject to the joint supervision of the 
European Central Bank, the German Central Bank (Deutsche Bundesbank), the German Federal Financial Services Supervisory Authority (Bundesanstalt für 
Finanzdienstleistungsaufsicht, “BaFin”), as well as of the Bank of Italy (Banca d’Italia) and the Italian Financial Markets Supervisory Authority (CONSOB - Commissione 
Nazionale per le Società e la Borsa), to which this publication has not been submitted for approval. UBS Europe SE is a credit institution constituted under German law in the 
form of a Societas Europaea, duly authorized by BaFin. Japan: This report is solely distributed in Japan by UBS SuMi TRUST Wealth Management Co., Ltd, Financial 
Instruments Dealer, Director-General of Kanto Local Finance Bureau (Kinsho) No. 3233, a member of the Japan Securities Dealers Association, Financial Futures Association of 
Japan, Japan Investment Advisers Association. UBS SuMi TRUST Wealth Management Co., Ltd will not distribute or forward this report outside Japan. Jersey: UBS AG, Jersey 
Branch, is regulated and authorized by the Jersey Financial Services Commission for the conduct of banking, funds and investment business. Where services are provided 
from outside Jersey, they will not be covered by the Jersey regulatory regime. UBS AG, Jersey Branch is a branch of UBS AG a public company limited by shares, incorporated 
in Switzerland whose registered offices are at Aeschenvorstadt 1, CH-4051 Basel and Bahnhofstrasse 45, CH 8001 Zurich. UBS AG, Jersey Branch's principal place of business 
is 1, IFC Jersey, St Helier, Jersey, JE2 3BX. Luxembourg: This publication is not intended to constitute a public offer under Luxembourg law. It is distributed only for 
information purposes to clients of UBS Europe SE, Luxembourg Branch ("UBS Luxembourg"), R.C.S. Luxembourg n° B209123, with registered office at 33A, Avenue J. F. 
Kennedy, L-1855 Luxembourg. UBS Europe SE is a credit institution constituted under German law in the form of a Societas Europaea (HRB n° 107046), with registered office 
at Bockenheimer Landstrasse 2-4, D-60306 Frankfurt am Main, Germany, duly authorized by the German Federal Financial Services Supervisory Authority (Bundesanstalt für 
Finanzdienstleistungsaufsicht, "BaFin") and subject to the joint prudential supervision of BaFin, the European Central Bank and the central bank of Germany (Deutsche 
Bundesbank). UBS Luxembourg is furthermore supervised by the Luxembourg prudential supervisory authority (Commission de Surveillance du Secteur Financier), in its role 
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as host member state authority. This publication has not been submitted for approval to any public supervisory authority. Malaysia: This communication and any offering 
material term sheet, research report, other product or service documentation or any other information (the "Material") sent with this communication was done so as a result 
of a request received by UBS from you and/or persons entitled to make the request on your behalf. Should you have received the Material erroneously, UBS asks that you 
kindly delete/destroy the communication and Material and inform UBS immediately. The Material, where provided, was provided for your information only and is not to be 
further distributed in whole or in part in or into your jurisdiction without the consent of UBS. The Material may not have been reviewed, approved, disapproved, endorsed, 
registered or filed with any financial or regulatory authority in your jurisdiction. UBS has not, by virtue of the Material, made available, issued any invitation to subscribe for or 
to purchase any investment (including securities or derivatives products). The Material is neither an offer nor a solicitation to enter into any transaction or contract (including 
future contracts) nor is it an offer to buy or to sell any securities or derivatives products. The relevant investments will be subject to restrictions and obligations on transfer as 
set forth in the Material, and by receiving the Material you undertake to comply fully with such restrictions and obligations. You should carefully study and ensure that you 
understand and exercise due care and discretion in considering your investment objective, risk appetite and personal circumstances against the risk of the investment. You are 
advised to seek independent professional advice in case of doubt. Any and all advice provided on and/or trades executed by UBS pursuant to the Material will only have been 
provided upon your specific request or executed upon your specific instructions, as the case may be, and may be deemed as such by UBS and you. Mexico: This information 
is distributed by UBS Asesores México, S.A. de C.V. ("UBS Asesores"), an affiliate of UBS Switzerland AG, incorporated as a non-independent investment advisor under the 
Mexican regulation due to the relation with a Foreign Bank. UBS Asesores is registered under number 30060-001-(14115)-21/06/2016 and subject to the supervision of the 
Mexican Banking and Securities Commission ("CNBV") exclusively regarding the rendering of (i) portfolio management services, (ii) securities investment advisory services, 
analysis and issuance of individual investment recommendations, and (iii) anti-money laundering and terrorism financing matters. This UBS publication or any material related 
thereto is addressed only to Sophisticated or Institutional Investors located in Mexico. Research reports only reflect the views of the analysts responsible for the report. The 
compensation of the analyst(s) who prepared this report is determined exclusively by research management and senior management of any entity of UBS Group to which 
such analyst(s) render(s) services. Monaco: This document is not intended to constitute a public offering or a comparable solicitation under the Principality of Monaco laws, 
but might be made available for information purposes to clients of UBS (Monaco) S.A., a regulated bank having its registered office at 2 avenue de Grande Bretagne 98000 
Monaco operating under a banking license granted by the “Autorité de Contrôle Prudentiel et de Résolution” (ACPR) and the Monegasque government which authorizes 
the provision of banking services in Monaco. UBS (Monaco) S.A. is also licensed by the “Commission de Contrôle des Activités Financières” (CCAF) to provide investment 
services in Monaco. The latter has not approved this publication. Philippines:  This communication was done so as a result of a request received by UBS from you and/or 
persons entitled to make the request on your behalf. Should you have received the Material erroneously, UBS asks that you kindly delete/destroy the communication and 
Material and inform UBS immediately. The Material, where provided, was provided for your information only and is not to be further distributed in whole or in part in or into 
your jurisdiction without the consent of UBS. The Material may not have been reviewed, approved, disapproved, endorsed, registered or filed with any financial or regulatory 
authority in your jurisdiction. UBS has not, by virtue of the Material, made available, issued any invitation to subscribe for or to purchase any investment (including securities 
or derivatives products). The Material is neither an offer nor a solicitation to enter into any transaction or contract (including future contracts) nor is it an offer to buy or to sell 
any securities or derivatives products. The relevant investments will be subject to restrictions and obligations on transfer as set forth in the Material, and by receiving the 
Material you undertake to comply fully with such restrictions and obligations. You should carefully study and ensure that you understand and exercise due care and discretion 
in considering your investment objective, risk appetite and personal circumstances against the risk of the investment. You are advised to seek independent professional advice 
in case of doubt. Any and all advice provided on and/or trades executed by UBS pursuant to the Material will only have been provided upon your specific request or executed 
upon your specific instructions, as the case may be, and may be deemed as such by UBS and you. Portugal: UBS Switzerland AG is not licensed to conduct banking and 
financial activities in Portugal nor is UBS Switzerland AG supervised by the portuguese regulators (Bank of Portugal "Banco de Portugal" and Portuguese Securities Exchange 
Commission "Comissão do Mercado de Valores Mobiliários"). Qatar: UBS Qatar LLC is authorized by the Qatar Financial Centre Regulatory Authority, with QFC no. 01169, 
and has its registered office at 14th Floor, Burj Alfardan Tower, Building 157, Street No. 301, Area No. 69, Al Majdami, Lusail, Qatar. UBS Qatar LLC neither offers any 
brokerage services nor executes any order with, for or on behalf of its clients. A client order will have to be placed with, and executed by, UBS Switzerland AG in Switzerland 
or an affiliate of UBS Switzerland AG, that is domiciled outside Qatar. It is in the sole discretion of UBS Switzerland AG in Switzerland or its affiliate to accept or reject an order 
and UBS Qatar LLC does not have authority to provide a confirmation in this respect. UBS Qatar LLC may however communicate payment orders and investment instructions 
to UBS Switzerland AG in Switzerland for receipt, acceptance and execution. UBS Qatar LLC is not authorized to act for and on behalf of UBS Switzerland AG or an affiliate 
of UBS Switzerland AG. This document and any attachments hereto are intended for eligible counterparties and business customers only. Russia: This document or 
information contained therein is for information purposes only and constitutes neither a public nor a private offering, is not an invitation to make offers, to sell, exchange or 
otherwise transfer any financial instruments in the Russian Federation to or for the benefit of any Russian person or entity and does not constitute an advertisement or 
offering of securities in the Russian Federation within the meaning of Russian securities laws. The information contained herein is not an “individual investment 
recommendation” as defined in Federal Law of 22 April 1996 No 39-FZ "On Securities Market" (as amended) and the financial instruments and operations specified herein 
may not be suitable for your investment profile or your investment goals or expectations. The determination of whether or not such financial instruments and operations are 
in your interests or are suitable for your investment goals, investment horizon or the acceptable risk level is your responsibility. We assume no liability for any losses connected 
with making any such operations or investing into any such financial instruments and we do not recommend to use such information as the only source of information for 
making an investment decision. Saudi Arabia: UBS Saudi Arabia is authorised and regulated by the Capital Market Authority to conduct securities business under licence 
number 08113-37. Singapore: Where applicable, this material is distributed in Singapore by UBS AG, Singapore Branch, which is licensed by the Monetary Authority of 
Singapore under the Banking Act 1970 to carry on banking business. UBS AG is incorporated in Switzerland with limited liability. UBS AG has a branch registered in Singapore 
(UEN S98FC5560C). This material has been prepared and issued for distribution in Singapore to institutional investors, accredited investors and expert investors (each as 
defined under the Financial Advisers Regulations (the “FAR”)) only. By virtue of your status as an institutional investor, accredited investor, or expert investor, UBS AG is 
exempted from complying with certain requirements under the Financial Advisers Act 2001 (the “FAA”), the FAR and the relevant Notices and Guidelines issued thereunder, 
in respect of any financial advisory service which UBS AG may provide to you. These include exemptions from complying with: Section 34 of the FAA (pursuant to Regulation 
33(1) of the FAR); Section 36 of the FAA (pursuant to Regulation 34(1) of the FAR); and Section 45 of the FAA (pursuant to Regulation 35(1) of the FAR). Singapore recipients 
and clients of UBS AG, Singapore Branch should contact UBS AG, Singapore Branch for any matters arising from, or in connection with, this material. Where applicable, this 
communication and any offering material term sheet, research report, other product or service documentation or any other information (the "Material") sent with this 
communication was done so as a result of a request received by UBS from you and/or persons entitled to make the request on your behalf. Should you have received the 
Material erroneously, UBS asks that you kindly delete/destroy the communication and Material and inform UBS immediately. The Material, where provided, was provided for 
your information only and is not to be further distributed in whole or in part in or into your jurisdiction without the consent of UBS. The Material may not have been reviewed, 
approved, disapproved or endorsed by any financial or regulatory authority in your jurisdiction. UBS has not, by virtue of the Material, made available, issued any invitation to 
subscribe for or to purchase any investment (including securities or products or futures contracts). The Material is neither an offer nor a solicitation to enter into any 
transaction or contract (including future contracts) nor is it an offer to buy or to sell any securities or products. The relevant investments will be subject to restrictions and 
obligations on transfer as set forth in the Material, and by receiving the Material you undertake to comply fully with such restrictions and obligations. You should carefully 
study and ensure that you understand and exercise due care and discretion in considering your investment objective, risk appetite and personal circumstances against the risk 
of the investment. You are advised to seek independent professional advice in case of doubt. Any and all advice provided on and/or trades executed by UBS pursuant to the 
Material will only have been provided upon your specific request or executed upon your specific instructions, as the case may be, and may be deemed as such by UBS and 
you. Spain: This report is distributed in Spain by UBS AG, Sucursal en España, authorized under number 1460 in the Register by the Banco de España. Sweden: This 
publication is not intended to constitute a public offer under Swedish law. It is distributed only for information purposes to clients of UBS Europe SE, Sweden Bankfilial, with 
place of business at Regeringsgatan 38, 11153 Stockholm, Sweden, registered with the Swedish Companies Registration Office under Reg. No 516406-1011. UBS Europe 
SE, Sweden Bankfilial is subject to the joint supervision of the European Central Bank, the German Central Bank (Deutsche Bundesbank), the German Federal Financial 
Services Supervisory Authority (Bundesanstalt für Finanzdienstleistungsaufsicht, "BaFin"), as well as of the Swedish supervisory authority (Finansinspektionen), to which this 
publication has not been submitted for approval. UBS Europe SE is a credit institution constituted under German law in the form of a Societas Europaea, duly authorized by 
BaFin. Taiwan: This material is provided by UBS AG, Taipei Branch in accordance with laws of Taiwan, in agreement with or at the request of clients/prospects.  Thailand: This 
communication and any offering material, term sheet, research report, other product or service documentation or any other information (the "Material") sent with this 
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approved, disapproved, endorsed, registered or filed with any financial or regulatory authority in your jurisdiction. UBS has not, by virtue of the Material, made available, 
issued any invitation to subscribe for or to purchase any investment (including securities or derivatives products). The Material is neither an offer nor a solicitation to enter into 
any transaction or contract (including future contracts) nor is it an offer to buy or to sell any securities or derivatives products. The relevant investments will be subject to 
restrictions and obligations on transfer as set forth in the Material, and by receiving the Material you undertake to comply fully with such restrictions and obligations. You 
should carefully study and ensure that you understand and exercise due care and discretion in considering your investment objective, risk appetite and personal 
circumstances against the risk of the investment. You are advised to seek independent professional advice in case of doubt. Any and all advice provided and/or trades 
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allowed to purchase or sell the financial instruments traded in financial markets outside of the Republic of Türkiye. Further to this, pursuant to article 9 of the Communiqué 
on Principles Regarding Investment Services, Activities and Ancillary Services No. III-37.1, investment services provided abroad to residents of the Republic of Türkiye based on 
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Counterparties only as classified under the DFSA rulebook. No other person should act upon this material. The Investment Research is provided for information purposes only 
and is not a recommendation or offer to buy/sell/hold a particular investment. The investment research may be out of date. You should seek investment advice before acting 
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In the United Kingdom, UBS AG is authorised by the Prudential Regulation Authority and is subject to regulation by the Financial Conduct Authority and limited regulation by 
the Prudential Regulation Authority. Details about the extent of regulation by the Prudential Regulation Authority are available from us on request. A member of the London 
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AS are affiliates of UBS AG.  UBS Financial Services Inc. accepts responsibility for the content of a report prepared by a non-US affiliate when it distributes 
reports to US persons. All transactions by a US person in the securities mentioned in this report should be effected through a US-registered broker dealer 
affiliated with UBS, and not through a non-US affiliate. The contents of this report have not been and will not be approved by any securities or investment 
authority in the United States or elsewhere. UBS Financial Services Inc. is not acting as a municipal advisor to any municipal entity or obligated person within 
the meaning of Section 15B of the Securities Exchange Act (the "Municipal Advisor Rule") and the opinions or views contained herein are not intended to be, 
and do not constitute, advice within the meaning of the Municipal Advisor Rule. For information on the ways in which UBS Securities LLC manages conflicts and 
maintains independence of its UBS Global Research product; historical performance information; certain additional disclosures concerning UBS Global Research 
recommendations; and terms and conditions for certain third party data used in research report, please visit https://www.ubs.com/disclosures.
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