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US Equity Strategy
4Q25 Earnings Brief: January 16

So far Financials aggregate surprise is 5.4% or 4.7% at the median as beats continued 
yesterday (GS: 20.1%, MS: 9.7%, BLK: 7.8%). Current consensus estimates suggest 
only TECH+ and Materials are expected to outpace the S&P 500 while Discretionary ex-
AMZN is looks to be a drag on 4Q earnings. 

7.4% of the S&P 500's market cap has reported. 4Q expectations are for revenues to 
grow 7.3% and EPS  9.0%. Projected EPS growth among groups varies significantly, as 
shown below (a blend of consensus estimates and reported results where available): 

Expected EPS Growth YoY

� TECH+: 21.7%

� Financials: 8.9%

� Non-Cyclicals: -1.1%

� Cyclicals ex-Energy: -2.7%

� Energy: -0.5%

The 6 largest TECH+ companies are expected to outgrow the rest of the market as a 
group (EPS growth 22.4%  vs. 4.4%), though forecasts vary for each company (MSFT: 
22.7%, META: 2.2%, GOOG: 20.6%, NVDA: 69.3%, AAPL: 8.7%, AMZN: 9.8%).

Earnings are beating estimates by 8.2% on aggregate so far, with 86% of companies 
topping projections to date. EPS is on pace for 12.6%, assuming the historical trend of 
estimate revisions through the end of reporting season.

Over the next 5 trading days, 38 companies representing  6.7% of the S&P 500's market 
cap will report results, including State Street, Netflix, 3M, Johnson & Johnson, Procter & 
Gamble, General Electric and Abbott Laboratories. 
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S&P 500

Figure 1: S&P 500 EPS Growth 
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Figure 2: S&P 500 EPS Growth - Impact from TECH+
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Source: Standard & Poor’s, Refinitiv, FactSet, UBS 
Note: Impact calculated as difference in EPS growth between S&P 500 and S&P 500 ex-TECH+

Expected 4Q EPS Growth is now 
12.6% YoY

 TECH+ has had an outsized impact on 
S&P 500 EPS growth over the past 
year
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S&P 500 

Figure 3: 4Q25 Earnings Dashboard – S&P 500

Weighted Growth YoY (%)

Revenue Margins Earnings Buybacks EPS

S&P 500 7.3 0.8 8.1 0.9 9.0

TECH+ 16.1 5.0 21.1 0.6 21.7

Big 6 TECH+ 17.6 4.2 21.8 0.6 22.4

Rest of TECH+ 13.6 6.0 19.5 0.6 20.1

Cyclicals 1.8 -5.7 -3.9 1.7 -2.2

Cyclicals ex-Energy 3.3 -8.3 -5.0 2.3 -2.7

Energy -2.4 2.4 0.1 -0.5 -0.5

Materials 3.9 4.9 8.7 0.7 9.4

Industrials 5.8 -10.6 -4.8 2.2 -2.6

Industrials ex-BA 4.1 -17.0 -12.9 1.4 -11.4

Discretionary ex-AMZN 0.5 -10.3 -9.8 2.9 -6.9

Non-Cyclicals 6.8 -8.2 -1.4 0.3 -1.1

Staples 4.2 -3.1 1.0 0.6 1.6

Health Care 9.0 -11.5 -2.5 1.1 -1.5

Utilities 6.1 -2.0 4.1 -1.0 3.2

REITs 6.7 -2.3 4.5 -2.0 2.5

Telcos 2.5 -13.3 -10.8 0.5 -10.3

Financials 6.3 1.3 7.6 1.3 8.9

S&P 500 ex-TECH+ 4.9 -4.4 0.6 1.0 1.6

S&P 500 ex-Energy 8.1 0.3 8.4 0.9 9.4

S&P 500 ex-Financials 7.5 0.7 8.2 0.8 9.0

Source: Standard & Poor’s, Refinitiv, FactSet, UBS 
Note: Blend of actuals where available and estimates

Figure 4: 4Q25 Surprise Dashboard – S&P 500

Surprise (%)

Rptd Total Revenue Margins Earnings

S&P 500 29 500 1.0 7.2 8.2

TECH+ 5 81 2.3 15.4 17.8

Cyclicals 10 175 1.4 6.6 8.0

Energy 0 22 NA NA NA

Materials 0 26 NA NA NA

Industrials 5 80 1.3 5.5 6.8

Discretionary ex-AMZN 5 47 1.6 8.1 9.7

Non-Cyclicals 5 168 0.4 6.4 6.8

Staples 5 36 0.4 6.4 6.8

Health Care 0 60 NA NA NA

Utilities 0 31 NA NA NA

REITs 0 31 NA NA NA

Telcos 0 3 NA NA NA

Financials 9 76 0.6 4.8 5.4

Source: Standard & Poor’s, Refinitiv, FactSet, UBS
Note: Surprise calculated based on revenue beat/miss by +/- 0.25%, earnings beat/miss by +/- 1%
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EPS Growth

Figure 5: 4Q25 EPS Growth  YoY 

EPS

Weighted Median

S&P 500 9.0 6.9

TECH+ 21.7 12.1

Cyclicals -2.2 2.8

Energy -0.5 -0.8

Materials 9.4 5.1

Industrials -2.6 2.7

Discretionary ex-AMZN -6.9 4.0

Non-Cyclicals -1.1 3.3

Staples 1.6 1.7

Health Care -1.5 6.0

Utilities 3.2 1.2

REITs 2.5 3.3

Telcos -10.3 -14.4

Financials 8.9 10.3

Source: Standard & Poor’s, Refinitiv, FactSet, UBS
Note: AMZN is included in TECH+, not Cyclicals / Discretionary

The median company is expected to 
outgrow the cap-weighted index in 6 
out of 11 groups 

On a median basis, Tech+ and 
Financials are expected to see the 
strongest growth 
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Earnings – Growth

Figure 6: 4Q25 S&P 500 EPS Growth YoY
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Note: AMZN included in TECH+, not Discretionary; blend of actuals where available and estimates

Figure 7: 2026E S&P 500 EPS Growth YoY 
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Note: AMZN included in TECH+, not Discretionary

 TECH+ and Materials are expected to 
outpace the rest of the market

Discretionary ex-AMZN is expected 
to be a drag

S&P 500 is expected to grow at 
15.0% based on consensus estimates
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EPS Growth - Industry Group

Figure 8: 4Q25 S&P 500 Industry Group EPS Growth YoY
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Source: Standard & Poor’s, Refinitiv, FactSet, UBS 

Figure 9: 2026 S&P 500 Industry Group EPS Growth YoY
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EPS Revisions

Figure 10: Consensus S&P 500 4Q25 EPS Revisions
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Figure 11: Consensus S&P 500 4Q25 EPS Revisions  
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Earnings estimates typically decline 
going into reporting season, and 
improve as results come in

Tech+ is still a positive for S&P 500 
earnings, but the overhang from ex-
Tech may be subsiding
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EPS Revisions

Figure 12: Consensus S&P 500 2026 EPS Revisions
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Figure 13: Consensus S&P 500 2026 EPS Revisions
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2026 revisions have started out very 
strong once again

Even for ex-Tech which had been 
revised down -3% historically
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EPS Revisions

Figure 14: S&P 500 Sector  2026 EPS Revision Path vs History
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4Q25 Calendar 

Figure 15: Number of Companies Reporting by Week
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Figure 16: Key Companies Reporting Over the Next 2 Weeks
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Historical Surprise Trends 

Figure 17: S&P 500 Revenue Surprise
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Figure 18: S&P 500 Earnings Surprise
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Historical Growth Trends

Figure 19: S&P 500 Revenue Growth
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Note: YoY growth of current constituents; blend of unreported and reported numbers where available

Figure 20: S&P 500 EPS Growth
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Historical Growth Trends

Figure 21: S&P 500 Revenue Dashboard

Revenue Growth (%) Revenue Surprise

Rptd Total Reptd Unreptd Blended Pct (%) % Beat % Miss

S&P 500 29 500 7.8 7.3 7.3 1.0 69 21

TECH+ 5 81 19.2 15.9 16.1 2.3 80 20

Cyclicals 10 175 3.1 1.7 1.8 1.4 50 30

Energy 0 22 NA -2.4 -2.4 NA NA NA

Materials 0 26 NA 3.9 3.9 NA NA NA

Industrials 5 80 4.8 5.9 5.8 1.3 40 40

Discretionary ex-AMZN 5 47 1.2 0.4 0.5 1.6 60 20

Non-Cyclicals 5 168 5.9 6.8 6.8 0.4 80 NA

Staples 5 36 5.9 3.8 4.2 0.4 80 NA

Health Care 0 60 NA 9.0 9.0 NA NA NA

Utilities 0 31 NA 6.1 6.1 NA NA NA

REITs 0 31 NA 6.7 6.7 NA NA NA

Telcos 0 3 NA 2.5 2.5 NA NA NA

Financials 9 76 7.4 5.9 6.3 0.6 78 22

Source: Standard & Poor’s, Refinitiv, FactSet, UBS 
Note: YoY growth of current constituents; blend of unreported and reported numbers where available; Beat/Miss +/- 0.25%. 

Figure 22: S&P 500 Earnings Dashboard

Earnings Growth (%) Earnings Surprise

Rptd Total Reptd Unreptd Blended Pct (%) % Beat % Miss

S&P 500 29 500 15.9 7.2 8.1 8.2 86 14

TECH+ 5 81 58.8 19.4 21.1 17.8 100 NA

Cyclicals 10 175 -10.1 -3.5 -3.9 8.0 70 30

Energy 0 22 NA 0.1 0.1 NA NA NA

Materials 0 26 NA 8.7 8.7 NA NA NA

Industrials 5 80 2.0 -5.3 -4.8 6.8 100 NA

Discretionary ex-AMZN 5 47 -22.8 -8.5 -9.8 9.7 40 60

Non-Cyclicals 5 168 -5.0 -1.3 -1.4 6.8 100 NA

Staples 5 36 -5.0 1.8 1.0 6.8 100 NA

Health Care 0 60 NA -2.5 -2.5 NA NA NA

Utilities 0 31 NA 4.1 4.1 NA NA NA

REITs 0 31 NA 4.5 4.5 NA NA NA

Telcos 0 3 NA -10.8 -10.8 NA NA NA

Financials 9 76 11.5 5.6 7.6 5.4 89 11

Source: Standard & Poor’s, Refinitiv, FactSet, UBS 
Note: YoY growth of current constituents; blend of unreported and reported numbers where available; Beat/Miss +/- 1.0%
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Full Year Revisions

Figure 23: Sales

NTM 2026 2027

Current 3m ago Current 3m ago Current 3m ago

S&P 500 2130.2 2077.9 2.5 52.3 2124.4 2104.9 0.9 19.5 2274.9 2241.1 1.5 33.8

Energy 507.1 509.5 -0.5 506.2 511.1 -0.9 528.3 530.5 -0.4

Cons Disc 696.1 693.8 0.3 694.2 702.1 -1.1 744.2 749.0 -0.6

Materials 270.2 267.7 0.9 269.8 270.4 -0.2 281.4 281.3 0.1

Real Estate 43.1 42.4 1.6 43.0 42.9 0.1 45.6 46.0 -0.9

Utilities 162.5 159.5 1.9 162.2 161.4 0.5 171.3 169.3 1.2

Cons Staples 584.1 573.3 1.9 583.2 578.9 0.7 606.5 600.3 1.0

Health Care 1230.1 1205.9 2.0 1227.1 1219.4 0.6 1303.5 1293.4 0.8

Industrials 489.8 479.9 2.1 488.4 485.8 0.5 522.8 517.7 1.0

Financials 265.3 260.0 2.1 264.8 263.4 0.5 279.7 279.5 0.0

Comm Svs 99.5 96.6 3.0 99.2 98.1 1.2 106.9 104.8 1.9

Tech 707.6 648.1 9.2 703.8 664.2 6.0 801.2 739.1 8.4

Change (%) Change (%) Change (%)

Source: Standard & Poor’s, Refinitiv, FactSet, UBS 

Figure 24: Margins

NTM 2026 2027

Current 3m ago Current 3m ago Current 3m ago

S&P 500 14.7 14.3 0.4 0.4 14.6 14.5 0.2 0.2 15.7 15.4 0.4 0.4

Real Estate 34.5 34.8 -0.4 34.5 34.8 -0.4 34.6 34.9 -0.2

Energy 8.4 8.6 -0.1 8.4 8.7 -0.4 9.7 10.0 -0.3

Comm Svs 20.5 20.6 0.0 20.5 20.6 -0.1 21.7 21.7 -0.1

Cons Staples 7.1 7.2 0.0 7.1 7.2 -0.1 7.4 7.5 -0.1

Health Care 8.0 8.0 0.0 8.0 8.1 -0.1 8.4 8.5 -0.1

Utilities 15.0 14.9 0.1 15.0 15.0 0.0 15.5 15.6 -0.1

Industrials 11.3 11.2 0.1 11.3 11.4 -0.1 12.2 12.2 -0.1

Financials 21.1 21.0 0.2 21.1 21.1 0.0 22.3 22.2 0.1

Cons Disc 9.7 9.5 0.2 9.6 9.6 0.0 10.5 10.5 0.1

Materials 11.3 10.9 0.4 11.3 11.2 0.1 12.2 12.2 0.0

Tech 30.4 29.0 1.4 30.3 29.4 0.9 32.1 30.6 1.5

Change (pp) Change (pp) Change (pp)

Source: Standard & Poor’s, Refinitiv, FactSet, UBS 

Figure 25: EPS

NTM 2026 2027

Current 3m ago Current 3m ago Current 3m ago

S&P 500 312.8 296.8 5.4 16.0 310.9 304.3 2.2 6.6 358.1 344.9 3.8 13.2

Energy 42.7 43.6 -2.1 42.4 44.6 -5.0 51.4 53.2 -3.3

Real Estate 14.8 14.8 0.5 14.8 15.0 -1.0 15.8 16.0 -1.6

Cons Staples 41.7 41.1 1.4 41.6 41.7 -0.3 44.8 44.8 0.0

Health Care 98.8 96.9 2.0 98.4 98.9 -0.5 110.0 110.0 0.0

Cons Disc 67.3 65.9 2.1 66.9 67.6 -1.0 78.2 78.3 -0.1

Utilities 24.4 23.8 2.3 24.3 24.2 0.2 26.5 26.4 0.5

Comm Svs 20.4 19.9 2.8 20.3 20.2 0.6 23.1 22.8 1.5

Financials 56.1 54.5 2.9 55.8 55.6 0.4 62.3 62.0 0.4

Industrials 55.4 53.8 2.9 55.0 55.4 -0.7 63.6 63.3 0.5

Materials 30.6 29.2 4.5 30.4 30.3 0.5 34.4 34.3 0.2

Tech 215.1 187.9 14.5 213.4 195.1 9.4 257.5 226.1 13.9

Change (%) Change (%) Change (%)

Source: Standard & Poor’s, Refinitiv, FactSet, UBS 
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applicable regulation, mainly the CVM Resolution No. 30 from the 11th of May 2021 (determines the duty to verify the suitability of products, services and 
transactions with regards to the client´s profile). UBS BB CCTVM is a subsidiary of UBS BB Servicos de Assessoria Financeira e Participacoes S.A. (“UBS BB”). UBS BB 
is an association between UBS AG and Banco do Brasil (through its subsidiary BB – Banco de Investimentos S.A.), of which UBS AG is the majority owner and 
which provides investment banking services and coverage in Brazil, Argentina, Chile, Paraguay, Peru and Uruguay. UBS BB CCTVM is regulated by the Comissao 
de Valores Mobiliarios (CVM) and by the Central Bank of Brazil. Ombudsman: 0800-940-0266/ https://www.ubs.com/br/pt/ubsbb-investment-bank/
ombudsman.html. UBS may hold relevant financial and commercial interest in relation to the company subject to this Research report. Hong Kong: Distributed 
by UBS Securities Asia Limited. Please contact local licensed persons of UBS Securities Asia Limited in respect of any matters arising from, or in connection with, 
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Australian Financial Services License No. 231087). For all other recipients: Distributed by UBS Securities Australia Ltd (ABN 62 008 586 481 and holder of 
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