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PACE FIRE RESCUE DISTRICT 
Monthly Chiefs' Report 
June 2026 
Reporting Period: June 1-30, 2026 

TOTAL INCIDENTS 
223 

District total for the month 

BUSIEST STATION 
Station 1 

121 responses 

SHIFT AVG TURNOUT 
0:48-0:55 

A 0:48 | B 0:52 | C 0:55 

90TH PERCENTILE 
1:15-1:23 

Station 90th percentile turnout 

AVG RESPONSE 
6:32 

Average response by zone 

TURNOUT >80 SEC 
52 records 

36 incidents 

PUBLIC ED CONTACTS 
1,102 

16 activities / 38.5 hrs 

VALUE SAVED 
$150K content 

Total saved value not provided 

SIMULTANEOUS ACTIVITY 
23.53% 

At least 2 incidents active 

BUSIEST DAY 
Tuesday 

40 incidents 

MUTUAL AID 
10 in / 7 out 

17 total aid incidents 

HYDRANT TESTS 
177 

171 unique IDs 

TRAINING HOURS 
633.5 
Watch-based assignment training 

ASSIGNMENTS 
488 
Staff completions from export 

ACTIVITIES 
205 
Staff completions from export 

Monthly Performance Dashboard 
Measure June Result Chief's Comment 

Total incidents 223 Overall call volume for the month. 

Station responses Station 1: 121 | Station 3: 72 | Station 4: 30 Station 1 carried the largest response load. 

Top incident type 500 Service Call, other - 59 Service calls led the incident type breakdown. 

Shift average turnout A 0:48 | B 0:52 | C 0:55 All shifts averaged under one minute. 

Average turnout by type Fire 0:55 | Medical 0:46 | Rescue 1:23 Average turnout by Fire/EMS category was supplied. 

Department 90th percentile turnout 
Station 1: 1:15 | Station 3: 1:23 | Station 4: 
1:22 

Station-level 90th percentile turnout has now been 
added; continue reviewing slower outliers. 

Average response by zone 6:32 
Higher averages remain in 2101, Avalon, Allentown, and 
2102. 

Apparatus turnout over 80 seconds 52 records / 36 incidents 
Full over-80-seconds export has been added; use it for 
coaching and turnout quality control. 

Public education 16 activities / 38.5 hours / 1,102 contacts 
Public education activity report added; 5 smoke detectors 
installed. 

Simultaneous incidents 23.53% at least 2 active incidents 
Continue watching workload overlap and coverage 
stress. 

Property saved 
Content pre-value $150,000 | content loss 
$51,300 | content saved $150,000 

Only the content saved data was provided; the 
total/property saved value remains missing. 

Busiest day of the week Tuesday - 40 incidents Tuesday carried the highest day-of-week count. 

Mutual aid 10 received | 7 given 17 of 223 incidents involved mutual aid. 

Hydrant testing 177 completed records / 171 unique IDs 
Completed hydrant export has been updated and 
verified; blank/unassigned zone records still need 
cleanup. 

Training records completed 633.5 hours | 693 staff completions 
Watch summaries show actual training hours; completed 
records export shows staff completions. 

Prevention activity 64 annual inspections | 11 reinspections | 91 
fire pre-plans 

Monthly prevention activity report added; continue watching 
source consistency with EPR inspection totals. 

Incident Activity 
 

Rank / Incident Type Incidents Share of Total 

1. 500 Service Call, other 59 26.5% 

2. 320 Emergency medical service incident, other 57 25.6% 

3. 321 EMS call, excluding vehicle accident with injury 13 5.8% 

4. 444 Power line down 12 5.4% 

5. 322 Motor vehicle accident with injuries 11 4.9% 

6. 611 Dispatched & canceled en route 10 4.5% 

7. 740 Unintentional transmission of alarm, other 9 4.0% 

8. 641 Vicinity alarm (incident in other location) 8 3.6% 

9. 730 System malfunction, other 6 2.7% 

10. 651 Smoke scare, odor of smoke 4 1.8% 

11. 800 Severe weather or natural disaster, other 4 1.8% 

12. 151 Outside rubbish, trash or waste fire 4 1.8% 
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Response Summary by Station 
Station 1 was the busiest station for June. The station response summary shows that Station 1 has 121 responses, Station 3 has 72, 
and Station 4 has 30. The station mix again shows that EMS and other incident types drive the day-to-day workload. 

Station Responses % Fire % EMS % Other Per Day 

1 - PFRD 121 4.96% 37.19% 57.85% 4.17 

3 - PFRD 72 2.78% 30.56% 66.67% 2.48 

4 - PFRD 30 3.33% 53.33% 43.33% 1.03 

Turnout Performance 
 

Type Average Turnout Seconds Goal Times Goal Met Total Calls Goal Met 

Fire 0:55 55 80 sec 8 9 88.89% 

Medical 0:46 46 60 sec 60 81 74.07% 

Rescue 1:23 83 60 sec 0 2 0.00% 

Shift Average Turnout 90th Percentile Chief's Note 

A Shift 0:48 1:22 
Average under 1 minute; continue reviewing 90th-percentile 
outliers. 

B Shift 0:52 1:15 
Average under 1 minute; continue reviewing 90th-percentile 
outliers. 

C Shift 0:55 1:21 
Average under 1 minute; continue reviewing 90th-percentile 
outliers. 

Response Time by Zone 
. 

Zone / Station Average Response Time 

2100 5:27 

2103 5:40 

2104 6:29 

City of Milton 7:29 

2106 7:47 

2105 8:21 

2102 9:22 

Allentown 9:48 

Avalon 10:00 

2101 10:38 

Station 1 6:32 

Station 3 5:45 

Station 4 8:20 

Incident Loss vs. Property Saved 
 

Category Amount 

Total pre-incident value $646,000 

Content pre-value $150,000 

Reported property loss $451,205 

Reported content loss $51,300 

Total reported loss $502,505 

Reported content saved $150,000 
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Apparatus Turnout Greater Than 80 Seconds 
The attached apparatus turnout greater than 80 seconds export listed 52 apparatus records tied to 36 incidents. The unit 
count was E21: 17 | LA21: 13 | BAT21: 10 | SQ21: 8 | R21: 2 | TNK21: 1. This should be used as a trend and coaching tool. The 
purpose is not to chase one bad number. The purpose is to identify patterns and keep the District from accepting slower 
turnout as normal practice. 

Unit 90th Percentile Turnout 

E21 1:33 

LA21 1:25 

R21 1:12 

SQ21 1:23 

TNK21 1:43 

Apparatus Turnout Over 80 Seconds - Unit Summary 
Unit Records Over 80 Seconds Highest Turnout 

E21 17 2:35 

LA21 13 3:43 

SQ21 8 2:00 

R21 2 1:58 

TNK21 1 1:43 

Public Education and Community Risk Reduction 
 

Metric June Result Metric June Result Chief's Note 

Activities completed 16 Activity hours 38.5 
Strong public education activity for the 
month. 

Children reached 510 Adults reached 431 
Good community contact across age 
groups. 

Senior citizens reached 161 Total contacts 1,102 
Good value for community risk reduction 
work. 

Smoke detectors installed 5 Batteries changed Not provided Smoke alarm work remains worth tracking. 

Annual inspections 
64 monthly report / 74 
EPR chart 

Reinspections 11 
The two source reports should be reconciled 
before final planning use. 

Fire pre-plans 91 Public relations events 7 Pre-plan and public relations work are now 
documented. 

Weekly safety meetings 4 Commercial finals 12 Additional prevention activity documented. 

Prevention Monthly Activity Summary 

Prevention Activity June Result Chief's Note 

Hydrants inspected and tested 136 Monthly prevention activity report; detailed EPR 
hydrant export still shows 177 completed records. 

Smoke detectors installed 5 Important community risk reduction work. 

Annual inspections completed 64 Monthly prevention activity report count; EPR 
inspection chart showed 74 annual inspections. 

Reinspections 11 Follow-up inspection workload is documented. 

Fire pre-plans 91 Pre-plan activity is now included in the June report. 

Public relations events 7 Public outreach is documented. 

Weekly safety meetings conducted 4 Internal safety activity documented. 

Commercial building final inspections 12 Commercial final inspection activity added. 

Commercial building plans reviewed 4 Plan review activity added. 

Commercial hood inspected 1 Commercial hood inspection activity added. 

 

Simultaneous Incident Activity 
The simultaneous incident data show that overlapping activity is real, not theoretical. For June, 23.53% of activity 
reflected at least two incidents occurring at the same time, and 10.86% reflected at least three incidents occurring at the 
same time. This data needs to stay in the staffing and deployment conversation. 

Simultaneous Activity Percentage Times 

1 incident active 76.47% 169 

2 incidents active 12.67% 14 

3 incidents active 10.86% 8 
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Simultaneous Workload by Station 
Station Simultaneous Incidents 

Station 1 12 

Station 3 0 

Station 4 0 

Incident Start Context 
Start Context Percentage Times 

No other active incident when started 86.43% 191 

One other active incident when it started 12.67% 28 

Two other active incidents when they started 0.90% 2 

Incident Activity by Day of Week 
 

Day Incidents Share of Total 

Sunday 25 11.2% 

Monday 32 14.3% 

Tuesday 40 17.9% 

Wednesday 30 13.5% 

Thursday 32 14.3% 

Friday 30 13.5% 

Saturday 34 15.2% 

Mutual Aid Activity 
 

Aid Type Count Share of Total 

Mutual aid received 10 4.48% 

Mutual aid given 7 3.14% 

None 206 92.38% 

Total 223 100.0% 

 

Hydrant Testing and Maintenance 
 

Hydrant Measure June Result Chief's Note 

Completed test records 177 
All records in the attached export were marked 
completed. 

Unique hydrant IDs 171 
Some hydrants may have more than one completed 
record. 

Flushed 154 Good system maintenance activity documented. 

Maintained 157 Good follow-through documented. 

2.5-inch connection present 155 Connection condition remains important for field use. 

5-inch connection present 155 
Large connection availability remains important for 
water supply. 

Blank/unassigned zone records 30 
These need to be cleaned up. Blank data creates bad 
reports. 

Static PSI documented 151 records | Median 55 PSI 
Reported range 40-90 PSI; review outliers before 
using for planning. 

Monthly prevention activity report 136 hydrants inspected/tested Separate prevention summary count; reconcile with 
detailed EPR export when needed. 

Zone Completed Records Share of Hydrant Records 

2100 119 67.2% 

2101 3 1.7% 

2102 1 0.6% 

2103 8 4.5% 

2104 9 5.1% 

2105 6 3.4% 

Avalon 1 0.6% 
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Training Records - Completed 
The June training records now include two views of the same operational training picture. The completed-records staff-
count export shows 693 total staff completions from 226 completed training records. The member training summaries by 
watch show 633.5 actual assignment training hours for the month. Both numbers matter, but they do not measure the same 
thing. 

Training Category June Result Share of Total Chief's Note 

Assignment 488 staff completions / 154 records 70.42% Primary driver of completed training for the month. 

Activity 205 staff completions / 72 records 29.58% 
Activity-based completions remain part of the monthly 
training picture. 

Total reported completed training 693 staff completions / 226 records 100.0% 
Total shown from the completed records staff-count 
export. 

Member Training Summary by Watch 

Watch Training Hours Reported Entries Share of Watch Hours Chief's Note 

A Watch 207.5 22 32.8% Strong assignment-hour total. 

B Watch 172.5 34 27.2% 
Good volume; broad category 
mix. 

C Watch 239.5 27 37.8% 
Highest watch total for the 
month. 

D Watch 14.0 8 2.2% 
Administrative and support-
side training captured. 

Total 633.5 91 100.0% 
Total actual time spent from 
watch summaries. 

Member Training Summary by Category 

Training Category Hours Share of Hours Chief's Note 

Training - Company Training 517.0 81.6% Primary training category. 

Training - Driver/Operator 33.5 5.3% 
Continue maintaining operator 
readiness. 

Training - Facility Training 30.5 4.8% Documented facility-based work. 

Training - Officer Training 20.0 3.2% 
Officer development remains 
important. 

Training - Emergency Medical 14.0 2.2% EMS training hours documented. 

Department Specific 10.0 1.6% Department-specific training captured. 

Activities - Daily Activities 7.5 1.2% 
Daily activity hours are captured in the 
training summary. 

Training - Administrative 1.0 0.2% Administrative training captured. 

Total 633.5 100.0% 
Total actual training hours by 
category. 

Employee Accomplishments: 

 

 Fire Inspector Michael Aaron- Bachelor's Degree from Columbia Southern University 


