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Smartsheet is a spreadsheet-inspired task and work management tool with powerful collaboration and 

communication features. It’s ideal for tracking the workflow process for every kind of business. Track assigned 

tasks, due dates, and status updates through Spreadsheet, Gantt, Card and Calendar views. Invite team members 

and external stakeholders to the plan sheet for seamless coordination and collaboration. Attach files and working 

documents, and add notes and status details to keep everything related in a central location. Use Smartsheet’s 

powerful collaboration tools to manage discussions, reminders, and attachments, and make changes in real time, 

from your desktop, or mobile device. 

The best advocates of Smartsheet, are the customers. Go to: www.smartsheet.com/customers to hear what 

customers are saying about Smartsheet. 

Some examples of how Smartsheet can be applied to your business: 

Project Management: Building & Construction 

Make your field operations staff (sales, trades, project managers etc.) smile – They will be empowered when they can 

see and update their work on their smartphone or iPad, download or upload photos and documents, or raise emails 

relating to tasks/opportunities. 

 

  

Builders can schedule projects and share the sheet or report with clients so that they are always up to date. 

Tradespeople can see work assigned to them, add pictures, comments, status updates, and send email updates with all 

task details including attachments.  Set automatic email Notifications to tradespeople when they have been assigned a 

task, or when there are changes to assigned tasks such as date changes. 

  

  

http://www.smartsheet.com/customers
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Resource Management 

Project Managers can manage resources through Resource Management.  

 Appears against a task where the resource is over allocated 

to trigger task re-assignment or date changes. 

 

Renovation Punch List 

Add Punch List tasks for fixing as you walk through the site. Take and upload photos against tasks, add comments and 

Assign Tasks. 

 

Project Estimator Sheet 

Easily build a quote template with your costings. Filter by relevant room type and begin building your quote. 
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Warranty Tracker 

Track warranty work and assign to trades/experts, for viewing and updating on their smartphone or iPad. 

 

Sales Pipeline 

Collaborate with sales reps and move your highest probability deals to close. Use this template to view and track key info 

on each opportunity, including rep, estimated deal value, close date, sales stage and status, contact info and next steps. 

Schedule Reminder Notifications for Next Steps.  

 

Consulting Hours 

Track hours worked against Clients and tasks. 
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Event Management 

Simplify registration for any event with this web form. Customise and embed in a web page, or email as a link. New 

entries from the form automatically appear in your sheet that you can share with your team for follow-up.

 

Contact Management 

Track your customers or company contacts information. Add a symbol for any key contacts. Add discussion comments 

and attachments to companies and/or contacts. 
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Meeting Agenda, Attendance and Follow-Up 

Manage meetings more productively with a simple meeting agenda that tracks goals, timing, follow-up action items, 

and attendees. Use the sheet to run your meeting, keep everyone on topic and accountable for follow-ups. Set up 

automatic Reminders to action owners on action items to follow up.

  

Human Resources 

Organise all your key employee information in one, always current resource you can access from anywhere. Use with 

your HR team to track confidential details and documents, or share a simple version as a shared employee directory. 
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Leave Request/Calendar 

Keep everyone in the loop by sharing leave or out-of-office schedules and plans for staff leave with your entire team. 

View as a Gantt timeline or as a Calendar. Resource management indicators will alert you if a staff member is 

allocated or over-allocated (more than 100%) to a Task that day. Clicking on the ‘red head’ indicator will take you to 

the sheet/s and task/s already allocated to that day - It may show that they have Annual Leave assigned on this day.  
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Expense Reporting 

Easy expense tracking, perfect for team members on-the-go. Open the sheet on your mobile device, enter a new 

expense, and snap a photo of the receipt to attach to the row. Share with your manager for approval and accounting 

department for processing.

 

Order Tracking 

Improve customer service and transparency, and reduce service calls with this secure, always-current order status and 

account statement. Start a new row for each order, then attach orders, invoices, shipping details, and payment info. 

 

Asset Management 

Track assigned location, condition, and value of equipment, computers, or other assets. For each item, attach photos 

of asset and tracking ID, set alerts for end of life, and attach or link to purchase and loan details. Upload photos and 

attachments. 
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Inventory Management 

Check inventory levels, make order requests, and see re-order history in one sheet. Check quantities on your mobile 

device, set an alert for low quantities, and track status of resupply orders.

 

Basic Agile Project with Gantt Timeline 

Manage projects with Agile methodology through Smartsheet.  

 

Helpdesk Ticket Tracker 

Capture Helpdesk Requests via a Web form, ‘send updates’ to customers to keep them in the loop. 
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