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ABOUT US

Chess Consulting Australia has delivered business system solutions for over 20 years with business process
improvement at our core. We specialise in Smartsheet Project Management and Work Collaboration
solutions and Microsoft Office 365, including SharePoint and Power Bl.

Our customised solutions will:
= Digitise & automate your business work processes
* |mprove collaboration, empowerment, and accountability

*» |mprove work visibility and business intelligence through Dashboard reporting

CORE COMPETENCIES

*» Project Management Operation Frameworks

=  Experienced & expert Smartsheet solution developers
= Business Analysis and Process Improvement

» Dafa Management & Visualisation

» Training and Change Management

DIFFERENTIATOR

=  Smartsheet Partner
= Tailor made solutions after an in-depth analysis of our client’'s needs

» Comprehensive customised training packages, empowering our clients to administer
Smartsheet solutions and develop new solutions

* Implementation and Post implementation support
= Smartsheet solution development for businesses across various industries including;

o Constfruction & Trade o Community Services o Natural Resource Management
o Energy Infrastructure o Government o Tourism

o Retall o Health o Transport

o Education o Insurance o Architecture

EXPERIENCE

Project Management

Smartsheet Project Management Infrastructure development incorporating:
* Project Management Templates (e.g. Project Intake Sheet, Project Plans, Risks, Issues, Change
Management, Budgets)

» Process Automation including automated Alerts, Reminders and Approval Requests

»  Streamlined communications, work assignments and information management for Project
Managers and Field Operations staff (Builders, Trades, Service, Sales)

» Resource Management
» Dashboards and Reports
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Other Business Solutions

= Course and student management system.

*» Enquiry Management, Contract Management, Quality Assurance Testing, Transport Driver
Compliance, Subscription Management, Sales Pipeline and Contact Management, Human
Resource Management, Grant Reporting Compliance, Meeting Management.

» Information collection through web Forms for various use cases including Work Requests,
Building Inspection Reports, Orders, Feedback, Skills Evaluation, Event Registration, Leave.

* Trade Work Assignments and Installation Work Orders

HIGHLIGHTS

APA Group (Energy Infrastructure)

Developed a new Procurement Project Management System. Improved Resource Management
capabilities and Business Intelligence through Power Bl Data Visualisation.

Developed and trained in the development of a new Project Management system for (gas pipeline)
Capital Delivery Projects.

Atflassian
Developed a Project Portfolio Management Solution for the Workplace Experience team.
Enabling streamlined international project management to deliver amazing Atlassian workplaces.

Dja Dja Wurrung Clan Corporation - Djandak

Created a Project Management infrastructure based on the PMBOK methodology, with supporting MS
Word templates and Smartsheet Project Templates, Reports and Dashboards. This improved Dja Dja
Wurrung's capacity to effectively and professionally manage many natural resource management,
landscaping and cultural heritage projects. Improved collaboration and reporting with other agencies
and government departments.

Anglicare SA
Developed a Project Management solution aligned to Anglicare’s requirements for the entire
organisation.

The solution encompassed project management templates, reports and dashboards. Dashboards at
each level (project, department, entire organisation) highlight important data through reports, metrics
and charts to promote visibility of key information and to streamline decision making.

TESTIMONIALS — SEE WEB PAGE
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