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This guideline handbook is the result of 
collaboration and the sharing of experiences and 
expertise among the six partners involved in the 
"Empowering Culture through Business" project, 
funded by the Erasmus+ programme.

The “Empowering Culture through Business” 
project’s main objective is to improve the 
employability skills and work opportunities for 
Culture and Creative Young Professionals (CCYPs) 
living in rural areas and to reduce the existing gap 
between the educational world and labour market 
by diversification of career paths and skills 
recognition. 

The activities of the project mainly target CCYPs 
living and  working in rural areas.

The activities and results of the project are aimed 
at  both training and enhancing the right skills of 
young people in the cultural and creative sector 
through the formation of the Business Academy, 
and at outlining and equipping decision-makers, 
public bodies, associations and all stakeholders 
with guidelines for the creation of a virtual or 
physical creative hub that can attract and at the 
same time facilitate the creation of a reference, 
exchange, work and training point for CCYPs as an 
opportunity, especially for them who live in rural 
areas. 

This guidebook seeks to focus and draw 
attention to some fundamental aspects for all 
those private or public actors and 
organisations that are interested in building 
and developing a creative hub in peripheral 
and rural areas in various European countries. 

Furthermore, in addition to explaining in a 
more general way the aspects common to 
hubs in general, it will address in depth the 
peculiarities of creating a creative hub in a 
rural area as a possibility and capacity for 
development for an entire area and territory.

Therefore, an attempt has been made to delve 
into some basic issues that do not necessarily 
have to be addressed or taken into account all 
at the outset in order to be flexible even in its 
practical use. 

This guide not only presents in-depth 
theoretical insights into the significance of the 
various aspects to be addressed, but also has 
a strongly practical approach  as it will be 
field-tested by starting the setup of a 
prototype hub in Cyprus. 

This guide is intended to be a pathway to 
stimulate various stakeholders to define the 
right steps to take and the aspects to consider 
in order to be able to promote the creation of 
a creative and cultural hub that can be a 
starting point and one of the economic and 
cultural levers for the development of the 
territories, especially in rural and peripheral 
areas. It also offers opportunities for the 
development and future of young people by 
involving them directly, as well as engaging 
local communities from the very beginning. 
This inclusive approach ensures that both 
youth and communities actively participate in 
and benefit from the project's initiatives.

GENERAL INTRODUCTION
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What Is a Creative and Cultural Hub?

A Creative Hub is a place, either physical or virtual, 
which brings creative people together. It is a 
convenor, providing space and support for 
networking, business development and community 
engagement within the creative, cultural and digital 
sectors. 

Creative hubs play a key role in supporting 
entrepreneurs and creative businesses; globally, an 
estimated 1.2 million people work in creative hubs, 
usually consisting of micro SMEs and freelancers, 
accounting for 85% of global employment.

Hubs therefore provide space and support for 
networking and business development as well as 
community engagement. Their purpose is to provide 
the services the creative professionals and 
entrepreneurs may not have had access to if they 
were working alone.

Setting up a Creative Hub, in particular in remote and  
rural areas, could have a relevant  impact at different 
levels such as, the creation of jobs opportunities, new 
products and services, talent development, regional 
talent retention, informal education, urban 
regeneration, research and development, new 
networks both at national and also at european level, 
innovative models of organisation, quality of life 
enhancements and resilience.

Creative hubs could have different  shapes and sizes, 
from buildings that host creative practitioners and 
businesses to temporary labs and incubation spaces 
which ignite innovations, as well as online networks 
that bring people together. While some hubs are 
specialised in a specific creative and cultural sector, 
others welcome a wide range of disciplines together. 
Every creative hub is  unique, as its model is also 
determined by specific needs of the area, its 
geographic placement, cultural context, community 
requirements and unique funding model. 

#TheGuideBook

CHAPTER 1.1

In this first section, we will outline 
some general definitions of a cultural 
and creative hub, along with its specific 
features and unique characteristics, 
and the reasons for its creation.

Creative hubs play a vital role in 
supporting creative entrepreneurs and 
businesses, especially young 
professionals as a point of reference to 
create new opportunities. As 
‘convenors of creatives’, hubs could 
play a role and serve as a whole the 
local communities and connect 
creative practitioners.

As in each section, this chapter 
showcases the definition of specific 
aspects and examples of creative hubs 
as inspirational practice in Europe. 



A creative hub could be defined and considered as a local innovation system, but also as a 
node in knowledge production and sharing networks. It could be predominantly characterized 
by a high capacity for internal and external networking and knowledge sharing, where it also 
acts as a meeting point for communities. 

Deciding to establish and launch a creative hub in rural areas can have positive spin-offs at 
different levels, for young people and professionals in the cultural and creative sector, for 
organisations and businesses in the area, for communities in general, and for decision makers.  

Setting up a creative hub is crucial for fostering innovation, collaboration, and economic 
growth. These hubs serve as dynamic spaces where artists, designers, tech innovators, and 
entrepreneurs can converge, share ideas, and work together. It could be very inspirational and 
a place of reference for personal and professional growth especially for young people (CCYPs) 
living in rural areas. Being part of a hub makes professionals and young self-employed people 
feel part of a larger project. They will be able to connect, collaborate and share with other 
like-minded people. 

Being part of a community increases professionals' confidence, experimentation, collaboration 
and growth. Together they can pitch for work, access resources and tools, inspire one another 
and attract investment as a collective. By providing access to resources such as equipment, 
courses and resources to improve the CCYPs skills and competences most in demand in the 
sector, with the mentorship and networking opportunities, creative hubs stimulate the 
development of new products, services and artistic expressions.

They also play a significant role in cultural development, helping to revitalize communities, 
attract talent and promote sectors such as tourism. 

Creative hubs can provide a wide range of services including: business start-up and 
development support in the shape of workshops and mentoring; prototyping and fabrication 
space; networking and events; research and development. They also have an impact on their 
external environment, regenerating urban and rural areas, while acting as lighthouses for 
invisible communities. Overall, creative hubs are key to nurturing creativity, supporting local 
economies and building vibrant, forward-looking communities.

WHY SET UP A HUB?
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5 Strategies for Successful 
Rural Creative Businesses. 
A very interesting article 
that you don’t want to miss! 
Find it here

Setting up a creative hub in a rural area can 
have transformative impacts on the 
community and the wider area. Some key 
reasons why it is important:

1.Access to Resources and Opportunities: 
Rural areas often lack access to resources 
and opportunities available in urban centers. 
Creative hubs can bridge this gap by 
providing access to tools, learning 
opportunities, technology, mentorship, and 
funding, empowering local creators and 
entrepreneurs.

2.Talent Retention and Attraction : Rural areas 
often struggle with drop out of young talents , 
where young and talented individuals leave 
for urban centres. A creative hub can provide 
opportunities for creative and skilled 
professionals to stay and thrive in their local 
community, attracting new talent and 
preventing outmigration.

3.Community Building : Creative hubs foster a 
sense of community by providing a shared 
space, physical or virtual,  where people can 
connect, collaborate, and engage in cultural 
and creative activities. This can strengthen 
social connections and build a more cohesive 
and resilient community.

4.Innovation and Collaboration : Creative 
hubs encourage interdisciplinary and 
cross-sectoral collaboration, bringing together 
people from different fields to generate new 
ideas and solutions. This can lead to 
innovative projects that address local 
challenges and opportunities.

CHAPTER 1.3

Creative Hubs in Rural Areas

5.Cultural Enrichment : By promoting specific 
and local  heritage, local arts, crafts, and 
cultural expressions, creative hubs help 
preserve and celebrate the unique cultural 
heritage of rural areas. They can also 
introduce new cultural and artistic influences, 
enriching the local cultural landscape. They 
can be a good opportunity to regenerate a 
public space or building 

6.Economic Revitalisation: Creative hubs can 
stimulate the local economy by attracting 
investment, creating jobs, and supporting 
local businesses. They can transform 
underutilized spaces into vibrant centers of 
activity, encouraging entrepreneurship and 
innovation.

7.Tourism and Visibility : A well-established 
creative hub can become a destination for 
cultural tourism, attracting visitors and 
increasing the visibility of the rural area. This 
can have a positive effect on local 
businesses, hospitality, and services and 
other local enterprises.

Overall, setting up a creative hub in a rural 
area can be a catalyst for positive change, 
driving economic growth, enhancing cultural 
life, and building a more connected and 
innovative community.

https://blog.daisie.com/5-strategies-for-successful-rural-creative-businesses/


1- Creative@Hubs – Holistic networking of creative 
industries via hubs 

Creative@Hubs is a project founded by the 
Interreg Greece-Italy programme. 

Greece and Italy have huge cultural and natural 
assets that can contribute to boost their economic 
growth and improve people’s quality of life.The 
main objective of Creative@Hubs project was to 
establish an increased synergy between creative 
industries and Public authorities in order to 
contribute the capability of regions to create new 
knowledge and to generate innovation. 

The creative industries are the lifeblood of the 
creative economy, because their core business is 
the "ability to create", for the production of new 
ideas, concepts, plans, links, processes and 
clusters.The project aimed to support the 
integration of creative issues at governance level,  
to help creative entrepreneurs and resources in 
the field of innovative industries, by promoting 
innovation through existing local systems (clusters, 
laboratories, universities, science parks). 

Thanks to this project, 6 buildings were renovated 
in Creative Hubs: 4 Hubs in Greece, in the town of 
Agrinio, in the neoclassical building in Messolonghi 
in the Agricultural School of Patras and in Pyrgos, 
while in Italy the pavillon 115 of Fiera del Levante 
and a Pavillon of Foggia Fair were be renovated. 

Discover more: https://creativehubs.cti.gr/it/home

2- Creative HuB is an exciting initiative located 
in the Zona Roveri area, Bologna. 

Multifunctional Centre Of Music, Culture And 
Creativity In Emilia Romagna. It brings together 
talented companies and individuals from the 
creative and tech sectors with prestigious 
academic and training institutions, enabling them 
to engage, collaborate and benefit commercially.  
Creative HuB will provide a unique and dynamic 
ecosystem and will have both physical and 
virtual Partners. A special emphasis is put on the 
hub being truly international, thus increasing 
connections and crucially opportunities for all 
involved.

The Creative Hub is a physical network of 
co-working (for startups and creatives), and 
co-playing (same concept for musicians and 
technicians), and territorial infrastructure linked 
to a widespread international network.

Through his unique mix delivered in a 
professional industry environment, businesses 
and talented individuals will be provided with the 
vital tools and contacts for business growth, and 
career development. The emphasis is on 
cooperation, sharing of information and 
knowledge and innovation.There are spaces for 
co-working, business services and media 
production.

Discover more: 
https://bologna-creativehub.it/en/home-eng/

Here are two Italian success stories and examples from which to draw 
inspiration: one is a network of creative hubs founded by an EU Greece-Italy 
Interreg project and the other is a hub located in Bologna.

SUCCESS STORIES AND INSPIRATIONS
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Have a look!!!

Bloomberg, the online newspaper, 
in the 2018 article regarding the 

The Rise of the Rural Creative 
Glass, highlights the importances 

of Arts in boosting rural 
Innovation. A knowledgeable 

article which you can find here

The Guideline targets mainly the local 
administrations and authorities of rural or remote 
areas and it includes a series of aspects to keep in 
consideration  and steps which will essentially 
support  the authorities to set up the hub. The guide 
for creating a creative hub is primarily intended for 
policymakers, but it is also important and hopefully 
useful for other stakeholders who must actively 
participate in the co-design and co-creation process.

Policymakers, especially in rural areas, play a central 
role in shaping the framework and providing the 
necessary support for the establishment and 
sustainability of creative hubs. However, the 
involvement of a diverse range of 
stakeholders—including local communities, artists, 
entrepreneurs, educators, and youth organisations 
—is essential to ensure that the hub reflects the 
needs and aspirations of all its users. \

By engaging in a collaborative process, all the 
different stakeholders can contribute their unique 
perspectives and expertise, fostering a sense of 
ownership and shared vision. This inclusive 
approach ensures that the creative hub is not only a 
space for innovation and collaboration but also a 
catalyst for broader social and economic 
development and creation of new opportunities. 

The guide aims to analyse in depth the various key 
interconnected aspects that need to be considered 
in a holistic manner when initiating an investment or 
development project, such as establishing a creative 
hub in a rural area. This endeavour presents both 
significant challenges and promising opportunities. 

The diverse chapters of the guide are structured to 
be modular, allowing for flexibility in their application. 
This means that not all aspects need to be 
addressed simultaneously; instead, they can be 
approached gradually to suit the specific needs and 
circumstances of each case. By doing so, the guide 
ensures that the process of setting up a creative hub 
can be tailored to the unique requirements and 
resources of a place and its community. 

“

”

CHAPTER 1.5

The guide delves into different aspects, offering 
inspiring examples and practical tools. It provides 
insights into gathering the specific characteristics of 
an area, considering both its physical attributes and 
local needs. Emphasis is placed on defining the 
vision and mission of the hub, effectively 
communicating it internally and externally. 

Additionally, the guide explores organisational 
structure, leadership dynamics, and activity planning. 
It also offers strategies for stakeholder identification 
and network formation at both local, national  and 
European levels. Furthermore, funding sources and 
opportunities are explored to ensure the 
sustainability of actions. Lastly, the guide addresses 
impact assessment, completing a comprehensive 
framework for sustainable development.

References: 

• https://creativeconomy.britishcouncil.org/projects/hubs/

• http://creativehubs.net/uploads/Creative-Hubs-Madrid-Toolkit_Final.p
df

• http://www.ra-un.org/uploads/4/7/5/4/47544571/4_unido_the_role_of
_successful_creative_hubs_in_fostering_sustainable_development.
pdf

WHO IS THIS GUIDE FOR?

https://www.bloomberg.com/news/articles/2018-05-01/what-makes-a-rural-creative-hub-innovation-and-the-arts?embedded-checkout=true
https://creativeconomy.britishcouncil.org/projects/hubs/
http://creativehubs.net/uploads/Creative-Hubs-Madrid-Toolkit_Final.pdf
http://creativehubs.net/uploads/Creative-Hubs-Madrid-Toolkit_Final.pdf
http://www.ra-un.org/uploads/4/7/5/4/47544571/4_unido_the_role_of_successful_creative_hubs_in_fostering_sustainable_development.pdf
http://www.ra-un.org/uploads/4/7/5/4/47544571/4_unido_the_role_of_successful_creative_hubs_in_fostering_sustainable_development.pdf
http://www.ra-un.org/uploads/4/7/5/4/47544571/4_unido_the_role_of_successful_creative_hubs_in_fostering_sustainable_development.pdf
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An area and needs analysis is a critical and foundational step when considering the creation 
of a hub in a rural area or any other location. It serves as the groundwork for understanding 
the specific context, requirements, and opportunities in the area where you plan to establish 
a culture and creative hub. The area and needs analysis will help you better understand the 
local context, identify the existing resources, assess the infrastructure to see the 
opportunities and limitations, see how to engage with the local community in order to better 
tailor your programmes and activities and so on. 

This step is vital for making informed and strategic decisions when creating a culture and 
creative hub in a rural area. It ensures that the hub is well-aligned with the local environment, 
maximises its impact, and has a strong foundation for long-term success. In the next sections 
of this chapter, we will focus on the main points of the area and needs analysis which need to 
be taken into consideration.



Creating a map of cultural and creative activities in a rural or remote area is a crucial step in 
the needs analysis when establishing a culture and creative hub. Here are some steps and 
considerations on how to go about this:

● Define the Geographic Scope: Determine the boundaries of the area you want to assess. It 
might be a village, a town, a region, or even a specific part of a city.

● Identify Stakeholders: Reach out to local stakeholders, such as artists, community leaders, 
local authorities, and existing cultural organisations. They can provide valuable insights and 
data.

●Data Collection:

a. Surveys and Interviews: Conduct surveys, interviews and/or focus groups with local 
residents, artists, and organisations to understand their current involvement in cultural and 
creative activities.

b. Desk/Online Research: Conduct a thorough research of available websites, social media, 
or news articles to find information and resources related to local arts and culture. 

c. Local Media: Analyse local newspapers, radio stations, and community events to identify 
ongoing cultural and creative events.

MAPPING OUT THE CULTURAL 
AND CREATIVE ACTIVITIES
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● Categorise Activities: Categorise the cultural and creative activities based on their nature 
(e.g., visual arts, performing arts, crafts, music) and frequency (e.g., regular events, seasonal 
festivals).

● Map Data: You can create a visual map using Geographic Information System (GIS) tools or 
even free online mapping platforms like Google Maps or OpenStreetMap. Plot the location of 
cultural and creative activities on the map to a visually appealing and intuitive map of the 
activities.

● Gauge Participation and Audience: Assess the level of participation in these activities and 
the size of the audience. This can help determine the demand for a culture and creative hub 
in this area.

● Assess Gaps and Overlaps: Identify areas where there might be a lack of cultural activities 
or where there are overlaps in offerings. This can inform the potential focus of your culture 
and creative hub.

● Infrastructure and Accessibility: Consider the availability of suitable spaces and 
infrastructure for a hub, as well as transportation and accessibility to the area. More on 
infrastructure you can find in the section of the same name further on in the chapter.



●Economic Impact: Evaluate the economic impact of existing cultural and creative 
activities on the local community. This can include job creation, tourism, and local 
business support.

●Feedback and Input: Engage with the local community and stakeholders to get their 
feedback on the map and the proposed hub. They can offer insights and suggestions – 
the beneficiaries' feedback is quite important at this initial stage. 

●SWOT Analysis: Conduct a SWOT analysis (Strengths, Weaknesses, Opportunities, 
Threats) based on the information gathered. This will help in making an informed decision 
about the suitability of the area you are considering for setting up a culture and creative 
hub. More information on how exactly a SWOT analysis is done you can find in Section 
Practical Tools.

●Case Studies: Research and include case studies of successful culture and creative hubs 
in similar rural or remote areas to draw inspiration and insights.
Remember that the needs analysis should be an ongoing and iterative process. It's 
important to adapt your plans based on the feedback and data you collect. This 
information will help you make informed decisions about whether the area is suitable for a 
culture and creative hub and, if so, how to tailor the hub to meet the specific needs of the 
community.

CHAPTER 2.1



Research Local History

Start by researching the history of the area. 
This can involve studying historical records, 
interviewing local historians, and exploring 
archives or local museums. Look for key 
events, figures, and traditions that have 
shaped the area's cultural identity.

Identify Cultural Heritage

Determine the cultural heritage of the region. 
This includes traditional art forms, folklore, 
customs, and practices that have been 
passed down through generations. This 
heritage can be a source of inspiration and 
pride for the local community.

Historic Sites and Landmarks

Identify any historic sites, landmarks, or 
buildings of significance in the area. These 
locations can potentially be integrated into 
the cultural and creative hub, serving as a 
venue for events or as a source of inspiration 
for artists.

Cultural Influences and Diversity

Recognize the different cultural influences 
that have shaped the area over time. Rural 
and remote areas often have a rich tapestry 
of cultural diversity that can be celebrated 
and incorporated into the hub's activities.

Community Engagement

Engage with the local community to 
understand their connection to the area's 
cultural and historical heritage. Collect stories, 
anecdotes, and oral traditions that may not be 
recorded in formal history but are important to 
the community's identity.

Preservation and Conservation

Consider the preservation and conservation of cultural and 
historical assets. If there are endangered traditions, art forms, or 
historical sites, your hub may play a role in safeguarding and 
promoting them.

Cultural Programming

When designing the culture and creative hub's programming, 
incorporate elements that pay homage to the area's cultural and 
historical significance. This can include exhibitions, 
performances, or workshops that reflect and celebrate local 
heritage.

Educational Opportunities

Explore opportunities for educational programmes that teach 
residents and visitors about the cultural and historical 
importance of the area. This can include workshops, lectures, 
and guided tours.

Collaboration with Local Experts

Collaborate with local historians, artists, and cultural experts to 
ensure that your hub's activities are authentic and respectful of 
the area's cultural and historical context.

Promotion of Cultural Identity

Use the culture and creative hub as a platform to promote and 
celebrate the area's cultural identity. Encourage local artists and 
creatives to draw inspiration from the region's history and 
culture.

Heritage Tourism

If appropriate, explore the potential for heritage tourism. 
Highlighting the cultural and historical importance of the area 
can attract tourists interested in experiencing and learning 
about the local heritage.

Integration with Local Festivals

If there are existing cultural or historical festivals in the area, 
consider how the hub can complement or collaborate with 
these events to further promote the cultural identity of the 
region.

| #TheGuideBook15

Certainly, considering the cultural and historical importance of the area is a critical aspect of the 
needs analysis when establishing a culture and creative hub in a rural or remote area. 
Understanding the cultural and historical context can provide valuable insights and help shape 
the direction of your project. 

How to incorporate this aspect into your analysis?

CULTURAL AND HISTORICAL 
IMPORTANCE OF THE AREA

CHAPTER 2.2
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Analyzing the strengths and challenges faced by the area is critically important in the needs 
analysis for establishing a cultural and creative hub in a rural or remote location. Understanding 
these factors will help you make informed decisions and tailor the hub's design and programmes 
to the specific needs and circumstances of the community. 

How to approach this aspect of the analysis?

STRENGTHS AND CHALLENGES 
FACED BY THE AREA

CHAPTER 2.3

Step 1:
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Step 2:

Analysing these strengths and challenges is essential for making informed decisions about the 
feasibility and design of your cultural and creative hub. 

It will also guide you in developing strategies to address specific challenges and leverage local 
strengths to create a successful and sustainable hub that benefits both the community and the 
creative sector in general.
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Assessing the infrastructure of a rural or remote area when choosing the right place for your cultural and 
creative hub is essential because it directly impacts the hub's functionality, accessibility, and overall success. 

But what exactly to consider regarding infrastructure?

HOW TO CHOOSE THE RIGHT PLACE: 
INFRASTRUCTURE AND EQUIPMENT

CHAPTER 2.4

3. Transportation and Accessibility

Proximity to Transportation Hubs: Evaluate the hub's 
proximity to transportation hubs like airports, train 
stations, or major highways. Good transportation 
links make it easier for artists and visitors to reach 
the hub.

Local Transportation: Consider local transportation 
options within the area, such as buses, taxis, or 
rideshares, to ensure that people can easily travel to 
and from the hub.

4. Environmental Considerations

Environmental Impact: Assess the environmental 
impact of the hub's operations. Consider adopting 
sustainable practices and energy-efficient 
technologies.

5. Space Adaptability

Adaptability of Space: Determine whether the chosen 
space can be easily adapted to accommodate 
various creative activities. Flexibility in space usage is 
vital to cater to a wide range of artistic expressions.

 

1. Physical Infrastructure

● Building Condition: Examine the condition of 
potential buildings or spaces for your hub. 
Consider factors like structural integrity, safety, 
and compliance with building codes.

● Accessibility: Assess the space's accessibility 
for individuals with disabilities. Make any 
necessary modifications to ensure an inclusive 
environment.

● Utilities: Evaluate the availability and reliability 
of essential utilities such as electricity, water, 
sewage, and heating/cooling systems. Ensure 
they can meet the requirements of your hub's 
facilities.

2. Digital Infrastructure

● Internet Connectivity: Access to high-speed 
and reliable internet is crucial for most creative 
endeavours, including digital art, online 
exhibitions, and remote work. Check for 
broadband availability and bandwidth.

● Technology Equipment: Consider the 
availability of digital equipment, such as 
computers, projectors, and audiovisual 
equipment, and ensure they meet the needs of 
your hub.

To choose the right place for your culture and creative hub, it's 
essential to conduct a comprehensive assessment of the area's 
infrastructure. While it may be challenging to find an area with a 
perfect infrastructure match, a combination of existing strengths 
and a strategic plan for infrastructure development and 
improvement can help ensure that the chosen location is 
well-suited for your creative hub's needs. Additionally, 
collaboration with local authorities and stakeholders can help 
address infrastructure challenges and drive necessary 
improvements.
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Creating a physical cultural and creative hub requires careful consideration of the equipment 
needed to support a wide range of creative activities and events. The specific equipment you'll 
need will depend on the type of creative activities and programmes you plan to offer, but 
here are some key factors to consider:

EQUIPMENT

CHAPTER 2.4

● Multi-Functional Spaces: Ensure that the hub has adaptable, multi-functional spaces that 
can accommodate a variety of creative activities. This includes open workspaces, studio 
areas, exhibition spaces, performance areas, and workshop rooms.

● Basic Office Equipment: Equip administrative areas with standard office equipment such as 
computers, printers, scanners, and projectors for presentations and administrative tasks.

● Furniture: Furnish the hub with a variety of seating, work surfaces, and storage options to 
accommodate artists, creators, and visitors. Flexible furniture can adapt to different 
activities.

● Collaboration and Meeting Spaces: Create spaces for collaborative work, meetings, and 
brainstorming sessions. This may include whiteboards, projectors, and comfortable seating.

● Library and Resource Center: Create a resource centre with a library of books, reference 
materials, and computers for research and creative inspiration.

● Kitchen and Refreshment Area: Include a kitchen or refreshment area where visitors and 
artists can access food and beverages, fostering a sense of community and comfort.

● Safety and Emergency Equipment: Implement safety measures, including first-aid kits, fire 
extinguishers, and safety signage to ensure the well-being of hub users.

● Storage Facilities: Provide secure storage for artists' supplies and equipment, as well as for 
event materials and decorations.

Depending on the type of your hub’s activities you can also consider ensuring:

Artistic Supplies and Materials, Audiovisual Equipment, Tech Facilities, Workshop Tools and 
Equipment, Gallery and Exhibition Facilities, Licensing and Copyright Tools
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WHY USE THIS TOOL?

A SWOT analysis is a strategic planning tool that can be highly beneficial when establishing a cultural 
and creative hub in a rural or remote area. It helps you assess the internal Strengths and Weaknesses 
of your project and the external Opportunities and Threats that may impact it. By conducting a SWOT 
analysis, you can better understand the unique dynamics of your project and the local environment. 
This will help you make strategic decisions, allocate resources effectively, and develop a roadmap for 
the successful establishment and growth of your culture and creative hub in a rural or remote area.

PRACTICAL TOOL: SWOT ANALYSIS

CHAPTER 2.5

A SWOT Analysis can help you with:

O Comprehensive Assessment: A SWOT analysis provides a comprehensive view of your project by 
considering both internal and external factors that can affect its success.

O Strategic Planning: It's a key step in the strategic planning process, helping you identify areas 
where you can leverage strengths and opportunities and address weaknesses and threats.

O Risk Mitigation: By identifying potential threats and weaknesses, you can develop strategies to 
mitigate or overcome these challenges.

O Decision-Making: SWOT analysis helps in making informed decisions about the feasibility and 
direction of your culture and creative hub.

O Community Engagement: Involving community members, stakeholders, and team members in the 
SWOT analysis process fosters collaboration and engagement.

Example SWOT Analysis for a Culture and Creative Hub:
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HOW DO I USE THIS TOOL?

1. Gather a Diverse Team: Assemble a team of individuals with different perspectives, 
including project stakeholders, community members, and experts in relevant fields.

2. Define the Scope: Clearly define the scope of your SWOT analysis, focusing on the 
establishment of the culture and creative hub in a rural or remote area.

3. Identify Internal Strengths: List the internal strengths of your project. These are 
factors that give you a competitive advantage or positive attributes. Examples might 
include a strong team, community support, or unique resources.

4. Identify Internal Weaknesses: List the internal weaknesses, which are areas where 
your project may be at a disadvantage or have challenges. Examples might include a 
lack of funding, limited experience, or inadequate infrastructure.

5. Identify External Opportunities: List the external opportunities, which are 
circumstances and trends in the external environment that can benefit your project. 
This might include growing interest in the arts, available grants, or a growing local 
tourism industry.

6. Identify External Threats: List external threats, which are factors outside of your 
project that could negatively impact it. These could include economic downturns, 
competition from nearby hubs, or regulatory changes.

7. Cross-Examine Factors: Examine how your strengths can be leveraged to seize 
opportunities and how your weaknesses might make you vulnerable to threats.

8. Develop Strategies: Based on your analysis, develop strategies to maximise 
strengths, address weaknesses, capitalise on opportunities, and mitigate threats.

9. Prioritise and Action Plan: Prioritise the most critical elements from your analysis and 
create a detailed action plan for implementing the strategies. Assign responsibilities 
and set deadlines.

10.  Review and Update: Periodically revisit and update your SWOT analysis to ensure it 
remains relevant as your project progresses.
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GOOD PRACTICE:

 LEADER Approach 

Practice: The LEADER approach, part of the European Union's Rural Development Policy, 
encourages bottom-up, community-led development initiatives in rural areas. It emphasizes local 
action groups (LAGs) conducting participatory needs assessments and developing strategies 
based on local strengths and opportunities.

Example: LEADER-funded projects across Europe have supported the establishment of culture and 
creative hubs by involving local communities in identifying cultural assets, assessing needs, and 
implementing initiatives to enhance cultural vitality in rural areas. You can find some examples of 
projects, funded by LEADER here and more on the method itself here.



VISION AND MISSION
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Deciding to create and implement a creative hub, whether physical or virtual, in a rural or 
peripheral area carries multiple significance and objectives. It involves investing resources in a 
sector that is increasingly seen as strategic at the European level, one that is closely tied to the 
roots and identities of places. This sector generates employment opportunities and fosters 
development and cohesion for both territories and communities. 

However, this commitment also presents various challenges and requires significant effort. It 
demands a keen ability to identify the unique needs of the area while clearly defining the 
goals, vision, and mission. This clarity is essential for boosting resources and increasing 
impact. By understanding and addressing the specific requirements of the locality, and 
maintaining a European perspective, the hub can effectively contribute to the socio-economic 
development and cultural vitality of the region.

For this reason, especially in the initial phases, it is important to identify and clearly define the 
vision and mission of the creative hub.

Clearly defining the vision and mission of the creative hub in a visible and shared manner is 
essential for effective internal and external communication of its foundational values. When 
these elements are established from the outset through a co-design process that involves all 
stakeholders, it not only strengthens the communication of the hub's core principles but also 
fosters a sense of ownership and active engagement among those involved. This inclusive 
approach enriches the collaborative atmosphere and ensures that everyone is aligned with the 
hub's goals, contributing to the successful implementation and sustainability of its activities. By 
involving stakeholders in the initial stages, the hub can benefit from diverse perspectives, 
which can enhance the overall quality and relevance of its mission and vision.

Vision and mission as concepts are closely related to each other but are useful in defining 
complementary aspects that aim to guide both the organisation in achieving its short-term and 
long-term objectives and how to achieve them.

The success of a mission and vision working together depends on how you also communicate 
it, align your organisation to it, then inform your goals and objectives with it.

Vision and mission of the creative hub can be thought of as its personality and character 
shaped by shared values, beliefs and behaviours

A compelling vision and mission allow you to focus on what is important for your hub to 
achieve its goal. Defining the purpose is crucial for making decisions on opportunities and 
challenges. A clear vision and mission also ensures internal  team alignment and can motivate 
others, such as partners and funders, to participate in the various and different activities.



HOW TO DEFINE YOUR 
VISION, MISSION AND  GOALS
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VISION: 

Vision statement describes what the 
creative hub aspires to and the change 
you want to achieve and see in the 
future. Stating your vision allows you to 
look forward and consider what success 
looks like. 

Vision statement is needed to keep the 
future in mind, defines where you are 
going, directly motivates the hub’s 
direction and purpose and inspire your 
team and organization to growth

The vision statement describes the 
future of the organization. It reveals 
what the company aspires to be or 
hopes to achieve in the long-term. The 
vision statement is inspirational and 
motivational but also provides direction, 
mapping out where the organization is 
headed. It serves as a guide for 
choosing current and future courses of 
action.

An effective vision statement should be 
concise, unambiguous, futuristic, 
realistic, aspirational and inspirational. It 
should not be generic but rather focus 
on outcomes specific to the 
organization.

MISSION:
 
The mission statement provides how the vision 
will be considered and who will benefit from it.
The mission  is the stated purpose that defines 
exactly what the hub is doing now. It is an 
embodiment of what it stands for, who it 
addresses and how it is achieving it.
A mission statement keeps the present in mind, 
defines what you’re doing, directly motivates 
objectives and goals , and inspires your 
organization's hub culture.
To come up with the mission of the hub, it is 
important to understand what the gap is (that the 
hub is aiming to bridge) and then to express it in 
a few words. 

In  this particular case ,for the prototype project’s 
hub, the aim is to “support Culture and Creative 
Young Professionals (CCYPs) especially in 
remote areas, to improve their employability 
skills and work opportunities and to reduce the 
existing gap between the educational world and 
labour market by diversification of career paths 
and skills recognition”.

 Therefore, the mission of the hub should be 
relevant to the abovementioned aim. Some 
examples of the mission are the following:

1. Providing young people interested in working 
in the Cultural Sector with all the necessary tools 
to achieve their goal.
2. Guide young professionals on how to increase 
their work opportunities in the Cultural Sector
3. Supporting young people with chasing their 
career into the Cultural Sector
4. Empower local artists and entrepreneurs by 
providing resources, fostering collaboration, and 
promoting cultural engagement.



HOW TO DEFINE YOUR 
VISION, MISSION AND  GOALS
 

25 | #TheGuideBook

CHAPTER 3.2

VISION: 

MISSION:
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How to define your Goals:

Goals for a creative hub are the strategic objectives that guide its development and operations, 
closely related to and derived from its vision and aligned with its mission. 

These goals define what the hub aims to achieve and provide a framework for measuring its 
success.

Goals for a creative hub are the specific, strategic objectives that the hub strives to accomplish. 
These goals are designed to foster creativity, support local talent, promote cultural and artistic 
expression, enhance economic development, provide educational opportunities, encourage 
sustainability, ensure inclusivity and accessibility, facilitate networking and partnerships, and drive 
social impact. They serve as a roadmap for the hub's activities, guiding its efforts. 

The definition of short- and 
long-term strategic objectives 
makes it possible to determine 
and plan the internal organisation 
and the logistical aspects of the 
hub. This aspect is correlated 
with the necessary resources and 
how they will be found, related to 
the internal organisation and 
roles, with the business activity 
plan (explored in more detail in 
Chapter 4) and the measurement 
of results and impact (explored in 
more detail in Chapter 7). 
Here is a visual board with some 
questions to help define the 
vision and mission of the hub. 
This can be seen as both the 
physical and virtual manifesto of 
the hub to guide its actions and 
define its uniqueness and 
specificity.



BENEFICIARIES 
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To effectively define the vision, mission, and actions of a 
creative hub, it is crucial to understand its primary target 
group: young professionals in the cultural and creative 
sectors (CCPYs), or those aspiring to enter these fields, 
living in rural or peripheral areas. These individuals often 
face limited access to training, employment, and 
networking opportunities. 

Understanding their needs informs the hub’s strategic 
direction. The hub must provide resources that foster 
creativity and innovation, such as tools, technology, and 
collaborative spaces. Supporting local talent involves 
offering training courses to improve specific skills and 
competences, mentorship programmes, professional 
development workshops, and opportunities for showcasing 
work.

Promoting cultural and artistic expression includes 
organising events that celebrate local culture and diversity. 
Enhancing economic development can be achieved by 
attracting visitors through cultural events, stimulating the 
local economy, and supporting creative enterprises. 
Educational opportunities are provided through training 
programmes and partnerships with educational institutions.

Sustainability is promoted by encouraging environmentally 
sustainable practices and raising awareness about 
environmental issues. Inclusivity and accessibility are 
ensured by making the hub accessible to all and removing 
participation barriers. Networking and partnerships are 
facilitated by building connections with creative networks 
and collaborating with other organisations. Social impact is 
driven by using creative initiatives to address social issues 
and inspire positive change, engaging the broader 
community in the hub’s activities.

By focusing on these strategic actions, the hub provides 
meaningful support and opportunities to its primary target 
group while benefiting the wider community.



A fundamental aspect for the success and participation of a creative hub, especially during its initial 
stages, is the effective engagement of various stakeholder groups through a solid communication 
strategy. It is crucial to identify the different communication channels, the specific target audiences, the 
purpose of the communication, and the appropriate languages to use. 

A highly engaging method, particularly for conveying the hub's mission and vision, is the strategy of 
storytelling. Storytelling is a powerful and effective way to engage stakeholders, as it allows the hub to 
share its narrative in a compelling and relatable manner. This strategy can highlight the hub's goals, 
successes, and the impact it aims to achieve, making the mission and vision tangible and inspiring to 
the audience.

To implement a successful communication strategy, the hub must:

1. Identify Communication Channels:

Use a mix of digital and traditional media, including social media platforms, email newsletters, local 
newspapers, community radio, and face-to-face meetings.

2. Define Target Audiences:

Segment the audience into groups such as young professionals, local businesses, community leaders, 
educational institutions, public authorities and the broader community.

3.Clarify the Purpose of Communication:

Clearly state the objectives of each communication effort, whether it’s to inform, engage, inspire, or call 
to action.

4. Tailor the Language and Messaging:

Adapt the language and tone to suit different audiences, ensuring that the message is accessible and 
relatable to each group.

5. Storytelling:

Share stories that illustrate the hub's mission and vision, highlighting real-life examples of how the hub 
supports local talent, fosters creativity, and impacts the community. Use various formats such as written 
articles, videos, podcasts, and visual art to tell these stories.

Storytelling can forward  the hub’s core values and the transformative opportunity of its activities, 
creating an emotional connection with stakeholders. By showcasing personal stories of local artists 
and entrepreneurs, the hub can demonstrate its impact on individual lives and the community, making 
the mission and vision more vivid and relatable.

COMMUNICATE YOUR VISION 
INSIDE AND OUTSIDE THE HUB 
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References: 

• https://creativeconomy.britishcouncil.org/media/resources/Creati
ve_Hub_Leaders_Toolkit.pdf

• https://www.batonglobal.com/post/how-to-write-mission-vision-an
d-values-statements-with-examples

• https://thelearninghubgroup.co.uk/about-us/mission-statement/

https://creativeconomy.britishcouncil.org/media/resources/Creative_Hub_Leaders_Toolkit.pdf
https://creativeconomy.britishcouncil.org/media/resources/Creative_Hub_Leaders_Toolkit.pdf
https://www.batonglobal.com/post/how-to-write-mission-vision-and-values-statements-with-examples
https://www.batonglobal.com/post/how-to-write-mission-vision-and-values-statements-with-examples
https://thelearninghubgroup.co.uk/about-us/mission-statement/
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In today's rapidly evolving and interconnected business landscape, effective team organisation and 
leadership play a crucial role in achieving success. A team hub serves as the central unit that 
brings together individuals with diverse skills and expertise to collaborate and achieve common 
goals. 

The ability to establish a well-organised team hub and provide effective leadership is vital for 
maximising productivity, fostering innovation, and driving overall team success. We are going to 
explore the concept of team hub organisation and leadership, highlighting its importance, key 
elements, and strategies for building a strong team hub, enhancing communication and 
collaboration, developing leadership skills, overcoming challenges, and exploring future trends and 
innovations. By gaining insights into the dynamics of team hub organisation and leadership, 
professionals can enhance their ability to create high-performing teams and drive organisational 
success.

Understanding the Concept of Team Hub 

Imagine a bustling beehive, but instead of bees, it's a group of talented individuals working 
together toward a common goal. That's essentially what a team hub is – a central space where 
team members collaborate, share ideas, and work towards achieving their objectives. It's like the 
engine room of a ship, where all the gears are turning to keep things moving smoothly.

Importance of Effective Organisation and Leadership in Team Hubs

Team hubs thrive on effective organisation and leadership. Effective organisation ensures that 
everyone knows what they're doing, when they need to do it, and how their work fits into the bigger 
picture. Leadership, on the other hand, provides guidance, motivates the team, and keeps everyone 
focused on the end goal. Together, these two elements form the backbone of a successful team hub.

A well-organised team hub brings a host of benefits. Firstly, it promotes efficiency and productivity. 
When tasks are clearly defined, deadlines are set, and resources are allocated appropriately, team 
members can work more effectively without wasting time or getting bogged down by confusion. 
Additionally, a well-organised team hub fosters better communication and collaboration, as everyone 
knows where to find information, who to reach out to for support, and how to share their own expertise. 
Lastly, it enhances accountability, as a clear organisation allows for tracking progress, identifying 
bottlenecks, and taking necessary actions promptly.

On the flip side, poor organisation within a team hub can have disastrous consequences. It gives rise to 
confusion, duplication of efforts, and missed deadlines. Without clear roles and responsibilities, team 
members may step on each other's toes or assume someone else is handling a crucial task. 
Communication breakdowns become the norm, leading to frustration and a lack of trust.
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Key Elements of Team Hub Leadership

With different personalities and working styles, conflicts are bound to arise within a Team Hub. 
Effective leaders understand the importance of addressing conflicts head-on and promoting 
healthy team dynamics. By facilitating open communication, active listening, and mutual respect, 
leaders can help navigate conflicts and build stronger relationships within the team. Resolving 
conflicts and fostering positive dynamics is key to maintaining a productive and harmonious Team 
Hub.

Within a team hub, leadership roles need to be clearly defined. This ensures that everyone knows 
who to turn to for guidance, decision-making, and conflict resolution. Leaders may be designated 
based on expertise, experience, or specific skills relevant to the team's objectives. The key here is 
to have individuals who can oversee the overall functioning of the team hub and provide direction 
when needed.

Effective team hub leaders possess a unique blend of traits and skills. They are good 
communicators who can convey ideas and expectations. They are also empathetic listeners who 
understand the needs and concerns of team members. Effective leaders are adaptable, able to 
navigate through challenges and change course if needed. They inspire and motivate others, 
fostering a positive and productive team culture. And of course, they possess a healthy dose of wit 
and charm, making even the most mundane tasks seem like an adventure.
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Strategies for Building a Strong Team Hub

● Establishing Clear Goals and Objectives

A strong team hub starts with clear goals and objectives. This involves defining what needs to be 
achieved, setting measurable targets, and ensuring that everyone understands the desired 
outcomes. When goals are specific and transparent, it becomes easier for team members to 
align their efforts and work towards a common purpose.

● Creating a Supportive Team Culture

Building a supportive team culture is crucial for a strong team hub. This involves fostering an 
environment where trust, respect, and collaboration are valued. Encouraging open 
communication, recognizing achievements, and providing opportunities for growth and 
development are all essential in creating a culture that brings out the best in every team 
member.

● Allocating Resources and Responsibilities

To build a strong team hub, it's important to allocate resources and responsibilities effectively. 
This means providing the necessary tools, equipment, and information that team members need 
to perform their tasks. It also involves delegating responsibilities based on individual strengths 
and expertise, ensuring that everyone has a vital role to play in the team's success. Just 
remember, a little wit and charm can go a long way in keeping the team motivated and 
entertained along the journey.

● Effective Communication Channels and Tools

In the fast-paced world of team hubs, effective communication is the lifeblood that keeps 
everything running smoothly. From instant messaging platforms like Slack to project 
management tools like Trello, there's no shortage of communication channels and tools 
available. Finding the right ones for your team hub can make all the difference. So, ask yourself: 
do you prefer the simplicity of email or the real-time interaction of video conferencing? 
Experiment with different tools and find what works best for your team's unique needs.

● Promoting Open and Transparent Communication

Communication is not just about sending messages; it's about fostering an environment of 
openness and transparency. Encourage your team members to share their ideas, concerns, and 
feedback openly, without fear of judgement or reprisal. Create channels for regular check-ins 
and team meetings where everyone has a chance to contribute. Remember, effective 
communication is a two-way street, so make sure you're actively listening to your team as well.
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● Encouraging Collaborative Decision Making

In a team hub, decisions are best made collaboratively, drawing on the diverse perspectives and 
expertise of the team members. Encourage open discussions, brainstorming sessions, and 
consensus-building exercises to ensure that everyone has a stake in the decisions being made. 
By involving the team in the decision-making process, you not only enhance the quality of 
decisions but also promote a sense of ownership and commitment to the outcomes.

● Overcoming Resistance to Change

Change is inevitable, but it's not always easy, especially in a team hub setting. Resistance to 
change can hinder progress and create unnecessary roadblocks. To overcome this challenge, 
involve your team members in the decision-making process and communicate the reasons 
behind any changes. Provide support and resources to help them adapt to new ways of working. 
By addressing concerns and fostering a culture of continuous improvement, you can navigate 
the waves of change smoothly.

● Managing Diverse Team Dynamics

Team hubs bring together individuals with unique backgrounds, skills, and perspectives. While 
diversity can be a strength, it can also present challenges in terms of team dynamics. To manage 
diverse team dynamics effectively, promote a culture of inclusivity, respect, and 
open-mindedness. Create opportunities for team members to learn about and appreciate each 
other's differences. Encourage collaboration and leverage the diverse strengths of your team 
members to drive innovation and success.
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Utilizing Technology for Team Hub Management

In the rapidly evolving world of team hubs, technology is playing an increasingly vital 
role. Embrace technological advancements to streamline team hub management 
processes. Explore AI-powered project management tools, virtual collaboration 
platforms, and data analytics to enhance productivity and efficiency. By leveraging 
technology, you can stay one step ahead and create a seamless and connected 
team hub experience.

Embracing Remote and Virtual Team Hub Models

The rise of remote and virtual work has transformed the way team hubs operate. 
Embrace this trend by fostering a flexible and adaptable work environment. Invest in 
remote collaboration tools, establish clear remote work policies, and provide support 
to help team members thrive in a virtual setting. By embracing remote and virtual 
team hub models, you can tap into a global talent pool and promote work-life 
balance for your team members.

Integrating AI and Automation in Team Hub Processes

AI and automation are revolutionising team hub processes, freeing up time and 
resources for more valuable work. Explore the possibilities of automating repetitive 
tasks, such as data entry or scheduling. Adopt AI-powered chatbots to provide 
instant support and information to team members. By embracing AI and automation, 
you can streamline operations, improve efficiency, and create a more productive 
team hub environment.

 In conclusion, effective team hub organisation and leadership are essential 
components for achieving success in today's dynamic business environment. By 
understanding the importance of a well-organised team hub and developing strong 
leadership skills, professionals can create an environment that promotes 
collaboration, communication, and innovation. Overcoming challenges, embracing 
new technologies, and staying abreast of future trends will further enhance the 
effectiveness of team hub organisation and leadership. By investing in these areas, 
organisations can cultivate a culture of teamwork, maximise productivity, and drive 
sustainable success in the long run.



Collaboration is at the heart of a thriving creative 
hub. Leaders should foster a culture that 
encourages teamwork, knowledge sharing, and 
mutual support. By creating opportunities for 
collaboration, such as brainstorming sessions, 
cross-functional projects, and team-building 
activities, leaders can strengthen bonds among 
team members and unlock their collective 
potential.

In a dynamic business environment, quick and 
effective decision-making is essential. Leaders 
within the Team Hub should employ strategies 
that facilitate informed decision-making, such as 
gathering relevant data, seeking input from team 
members, and analysing potential outcomes. By 
involving the team in the decision-making 
process, leaders can harness collective wisdom 
and increase the chances of making the right 
choices.

A well-structured internal organisation, along 
with the clear communication and sharing of 
objectives and goals, is crucial for engaging the 
community and initiating co-design and 
co-creation processes with the local area and 
stakeholders. When the internal team is aligned 
and everyone understands the creative hub's 
mission and targets, it becomes easier to involve 
external partners and the broader community in 
collaborative efforts.

Clear objectives provide a shared direction and 
purpose, enabling stakeholders to see how their 
contributions can make a meaningful impact. 
This transparency fosters trust and encourages 
active participation from diverse groups, 
including local residents, businesses, 
educational institutions, and government bodies.

Depending on the specific characteristics of each 
hub, physical or virtual, and whether it aims to 
address a single cultural and creative sector or work 
cross-sectorally, the activities designed will vary. 
However, some core activities are fundamental to 
any hub:

1. Training and Skill Development: Essential for 
acquiring new skills or updating existing ones to 
meet sector demands. This can be achieved through 
organising in-person and online courses, workshops, 
seminars with experts, and mentoring programmes. 
These activities help participants stay up-to-date with 
emerging trends and refine their professional 
skills.Special attention is given to young people of 
the creative and cultural sector living in rural or 
peripheral areas who may have fewer opportunities.

2. Event Organisation: Hosting various events, such 
as exhibitions, performances, conferences, and 
community gatherings, is vital. These events not only 
showcase talent and projects but also engage the 
community and foster a vibrant cultural environment.

3. Networking Activities: Facilitating professional 
exchanges and connections with other creative hubs. 
This includes organising networking events, 
meetups, and collaborative projects, both locally and 
internationally. Networking helps build relationships, 
share knowledge, and create opportunities for 
collaboration and growth within the creative sector.
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Deciding to start and operate a creative hub involves the same challenges as establishing a business. 
Therefore, it is crucial to have a clear understanding of all the aspects to consider from the very beginning. 
Using a tool like a business plan is essential as it helps outline the concrete steps needed. A business plan 
provides a structured approach to identifying goals, resources, and strategies, ensuring that every critical 
element is addressed systematically.

This plan will be adapted to meet the unique needs of a creative hub, which prioritises not profit, but the 
connection of people, their direct engagement, professional training, empowerment, local development, 
and sustainability.

This involves conducting thorough needs and area research, analysing competitors, identifying target 
groups and stakeholders, setting financial targets, defining activities and services and establishing a 
timeline for implementation. It's important to regularly review and update your business plan as needed to 
adapt to changing external conditions or internal circumstances. 

Organising the hub team effectively and developing a solid business plan are key ingredients for success 
and ensure the efficient use of resources and long-term sustainability. 

Here is a model on how to create a comprehensive business plan:
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Practical tools for team organisation and leadership are essential for effectively managing teams 
and achieving organisational goals. Here are some practical tools and techniques that can be 
used for team organisation and leadership:
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These tools can significantly enhance team hub organisation, communication, collaboration, and 
leadership. The choice of tools depends on your team's specific needs, project requirements, and 
preferences. Integrating these tools into your team's workflow can help streamline processes and 
improve overall productivity and effectiveness.

Conclusion:
Effective team dynamics and leadership are essential components and the first step in establishing a 
structure that ensures activities and organisation are carried out with a shared commitment to the 
creative hub's objectives and vision. In conclusion, team hub organisation and leadership are critical 
elements for cultivating high-performing teams within an organisation. By carefully considering team 
composition, implementing a well-defined hub plan, fostering effective communication, and developing 
essential learning competencies, leaders can create a thriving hub that drives collaboration, 
engagement, innovation, and growth.



The Art_Inkubator within the Fabryka Sztuki (Art Factory) in Łódź, Poland, is a cultural institution 
established on January 1, 2007, by the Łódź Centre, the Corea Theatre Association and the City of 
Łódź. It serves as an art centre and educational institution, focusing primarily on various cultural areas 
such as movies, theatre, music, and dance. Simultaneously, it operates as a business environment 
institution, supporting the development of creative entrepreneurship and the professionalisation of the 
cultural sector. 

The Art Factory is a well-organised public and non-governmental institution, engaging in projects 
within the realm of art and cultural life. It was recognized as one of the TOP 10 Municipal Investments 
in Poland - an award, for projects that stand out for their significant impact on the economy, city 
residents and the region. In 2015, this award was given to the Art Factory, which confirms that they set 
goals, plan activities, develop a business plan and take thoughtful action.

Discover more http://www.fabrykasztuki.org/fabrykas
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CHAPTER 4.5

http://www.fabrykasztuki.org/fabrykas
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CHAPTER 5

In the world of business, projects, and organisations, the concepts of 
stakeholders and networking are fundamental pillars of success. Stakeholders, 
in essence, are individuals or groups who have a vested interest in the 
outcomes and activities of a particular endeavour. Networking, on the other 
hand, involves the art of connecting and building relationships with others to 
share knowledge, resources, and support.

Within the scope of a  cultural and creative hub, these principles take on a 
unique significance. Here, we embrace stakeholders as not just participants, but 
as catalysts for creativity and cultural enrichment. Our network extends far 
beyond the conventional, serving as a nexus for artists, creatives, enthusiasts, 
and visionaries to collaborate, innovate, and celebrate the diverse tapestry of 
human expression.
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THE ROLE OF THE STAKEHOLDERS IN THE 
DEVELOPMENT OF A HUB

CHAPTER 5.1

Understanding stakeholders is essential in the creation and management of a creative and 
cultural hub. In this context, stakeholders are the individuals or groups who have a vested 
interest or are directly influenced by the development and operation of the hub. 

Let's explore the significance of stakeholders in this specific context:

1. Diverse Stakeholder Groups: A creative and cultural hub can involve a wide range of 
stakeholders, including artists, local residents, government bodies, investors, cultural 
organisations, and more. Each group brings its own unique perspectives and interests to the 
table.

2. Influence on Creative Direction: Artists and cultural organisations are key stakeholders who 
can significantly impact the creative direction and content of the hub. Their involvement and 
input can shape the types of exhibitions, performances, or events hosted at the hub.

3. Community Engagement: Local residents and community members are stakeholders who 
may be directly affected by the hub. Understanding their needs and concerns is vital for 
building a positive relationship with the community and addressing any potential disruptions or 
challenges the hub may pose.

4. Regulatory Compliance: Government agencies are stakeholders that can influence the hub's 
operation through regulations and permits. Compliance with these regulations is essential for 
the hub's legal and operational sustainability.

5.Financial Backers: Investors or sponsors play a crucial role in funding and sustaining the hub. 
Understanding their financial expectations and return on investment is important for securing 
ongoing support.

6.Cultural and Educational Impact: Educational institutions and cultural enthusiasts may have 
an interest in the hub's potential educational and cultural impact. Their perspectives can help 
shape programming that aligns with educational goals and cultural enrichment.

7.Risk Mitigation: Identifying and understanding stakeholders can also aid in risk management. 
By being aware of potential conflicts or challenges, the hub's management can proactively 
address issues and mitigate risks to ensure the hub's long-term success.
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MANAGING STAKEHOLDERS

CHAPTER 5.1

To effectively manage stakeholders, you must first identify and recognise them. Start by 
considering who might be directly or indirectly affected by your activities.

For our purposes, to effectively manage stakeholders for a creative and cultural hub, it is 
essential to follow a tailored approach that considers the unique dynamics and interests of the 
individuals and groups involved. 

Below you can find a specific guide on how to manage stakeholders effectively in this context:

Identify and Recognise Stakeholders: Begin by identifying all potential stakeholders who can 
be directly or indirectly affected by the creative and cultural hub. This includes artists, local 
residents, government agencies, investors, cultural organisations, educational institutions, and 
more. 

Analyse Stakeholder Characteristics: Conduct a detailed analysis of each stakeholder, 
considering factors such as their level of influence, power, interest, and potential impact on the 
hub's activities. Understand their specific needs, expectations, and concerns regarding the 
hub's cultural and creative initiatives.

Prioritise Stakeholders: Prioritise stakeholders based on their influence, interest, and potential 
impact. This helps you allocate resources and attention effectively. Recognise that artists, local 
residents, and cultural organisations may hold significant influence and have high interest in 
the hub's success.

Establish Open Communication: Foster proactive and transparent communication channels 
with stakeholders. Keep them informed about the hub's developments, programs, and 
initiatives. Create platforms for stakeholders to provide feedback, share ideas, and voice 
concerns. Regularly seek their input.

Build Trust and Engagement: Building trust is crucial in managing stakeholders effectively. Be 
responsive to their concerns and expectations and take action to address them. Actively 
involve stakeholders in decision-making processes that directly affect them, such as selecting 
exhibitions, performances, or community programs.

Recognise Contributions: Acknowledge and appreciate the contributions of stakeholders to 
the creative and cultural hub's success. This recognition can strengthen their commitment and 
support. Consider showcasing the work of local artists or involving the community in cultural 
events as a way of demonstrating your appreciation.

Monitor and Adapt: Continuously monitor the evolving needs and interests of stakeholders. Be 
ready to adapt your strategies and programs to align with changing expectations. Be proactive 
in addressing any emerging risks, conflicts, or opportunities that may impact the hub.

Collaborate and Foster Cooperation: Encourage collaboration among stakeholders to create a 
sense of ownership and shared responsibility for the hub's success. Seek opportunities to 
leverage resources and expertise from stakeholders to enhance the hub's cultural and creative 
offerings.
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STAKEHOLDER MAPPING

CHAPTER 5.2

Creating a stakeholder map helps visualise and analyse the different stakeholders involved in 
your endeavour. By mapping their level of influence and interest, you can tailor your 
communication and engagement strategies accordingly. Consider factors such as their power, 
legitimacy, and urgency to prioritise your efforts. 

THE PROCESS OF STAKEHOLDER MAPPING

 Creating an effective stakeholder map for a potential cultural and creative hub involves a series 
of steps tailored to the specific context. 

Step 1: Identify Stakeholders: Begin by compiling a comprehensive list of stakeholders related 
to the cultural and creative hub. Consider both internal and external parties, including:

● Artists: Local and regional artists who may contribute to or benefit from the hub.

● Local Residents: Community members who could be affected by the hub's activities or who 
may have a strong interest in its success.

● Cultural Organisations: Other cultural institutions or organisations in the area that could 
collaborate or compete with the hub.

● Government Agencies: Local, regional, or national government bodies that might have 
regulatory or funding influence.

● Investors: Individuals or organisations providing financial support.

● Educational Institutions: Schools, colleges, or universities that may have an interest in 
educational programmes at the hub.

● Tourism Authorities: If relevant, entities focused on promoting tourism in the region.

● Media: Local media outlets, as they can influence public perception.

Step 2: Determine Influence and Interest: Assess the level of influence and interest each 
stakeholder holds in the context of the cultural and creative hub. Influence can be categorised 
as high, medium, or low based on their decision-making power, financial resources, or authority. 
Interest can be categorised as high, medium, or low based on their level of engagement or 
involvement with the hub.

Step 3: Map Stakeholders: Visualize your stakeholders on a grid or chart, with influence on one 
axis and interest on the other. This creates a matrix with different quadrants representing 
stakeholder groups based on their characteristics:
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STAKEHOLDER MAPPING

CHAPTER 5.2

Step 4: Analyse and Prioritise: Analyse the stakeholder map and identify key insights. 
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FACTORS TO CONSIDER FOR 
PRIORITIZATION 

CHAPTER 5.2

When prioritising stakeholder engagement efforts for a cultural and creative hub, it's essential to 
consider the following factors:

Power: Assess the power or ability of stakeholders to influence decisions or outcomes related to 
the hub. 

This can include:
● Artists and Creatives: Those with a significant influence on the hub's artistic direction, such as 
renowned artists or influential content creators.
● Local Authorities: Government bodies or agencies with the authority to provide permits, funding, 
or regulatory oversight.
● Major Investors: Individuals or organisations providing substantial financial backing to the hub.
● Community Leaders: Influential figures within the local community who can shape public 
perception and support.

Engaging with high-power stakeholders can significantly impact the success and sustainability of 
the cultural and creative hub.

Legitimacy: Evaluate the legitimacy of stakeholders' involvement in the context of the hub. 
This may include:
● Local Residents and Community Representatives: As legitimate stakeholders, they have a vested 
interest in the hub's impact on the community.
● Cultural Institutions: Organisations with a formal role in promoting and preserving cultural 
heritage in the area.
● Educational Institutions: Schools or universities with a role in cultural education or collaboration 
opportunities.
Recognise and respect the rights, responsibilities, and formal roles of these legitimate 
stakeholders in the hub's activities.

Urgency: Consider the urgency or time sensitivity of stakeholders' needs or concerns related to 
the cultural and creative hub:
● Local Residents: Their immediate concerns about noise, traffic, or disruptions during events may 
require swift action and mitigation.
● Artists: Urgent needs for exhibition space, funding, or support for upcoming projects should be 
addressed promptly.
● Funding Agencies: Those providing time-sensitive grants or financial support may require 
immediate attention to secure resources.

Balancing the urgency of addressing these needs with the hub's long-term strategic goals is 
crucial for effective stakeholder engagement.
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BENEFITS OF STAKEHOLDER 
MAPPING

CHAPTER 5.2

Stakeholder mapping offers several benefits, including:

⮚ Clear Communication: By visualising stakeholders' characteristics and priorities, you 
can tailor your communication strategies to effectively engage with each group. This 
ensures that your messages resonate with their specific interests and concerns.

⮚ Targeted Engagement: Prioritising stakeholders based on their level of influence 
and interest allows you to focus your efforts on those who have the greatest impact on 
your project or business. This maximises the effectiveness of your stakeholder 
engagement activities.

⮚ Risk Management: By identifying and analysing stakeholders, you can anticipate 
potential risks or conflicts that may arise during your endeavor. This proactive 
approach enables you to develop strategies to mitigate or address these challenges.

⮚ Opportunities for Collaboration: Stakeholder mapping helps identify potential 
collaborators or partners who share common goals or interests. Engaging with these 
stakeholders can lead to valuable partnerships, knowledge sharing, and increased 
support.
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THE IMPORTANCE OF 
NETWORKING

CHAPTER 5.3

Networking plays a pivotal role in the establishment 
and growth of a cultural and creative hub. It involves 
actively cultivating relationships with individuals and 
groups who can contribute to the hub's success. In 
the context of creating a cultural and creative hub, 
networking refers to the process of actively 
connecting and engaging with people who can 
support and enrich the hub's artistic and cultural 
goals. Networking within the realm of a cultural and 
creative hub offers several key benefits:

1. Access to Resources: Networking allows the hub 
to tap into a wealth of resources, including 
information, knowledge, artistic expertise, and 
insights into the cultural landscape. These 
resources can inform programming decisions and 
enhance the hub's creative offerings.

2. Collaboration Opportunities: By connecting with 
like-minded artists, cultural enthusiasts, and 
organisations, the hub can identify potential 
collaborators. These collaborations can lead to 
innovative projects, exhibitions, performances, 
and cultural events that benefit both the hub and 
the broader community.

3. Expansion of Professional Circle: Effective 
networking expands the hub's professional circle, 
increasing the likelihood of discovering new 
artistic prospects and opportunities. 

4. Support System: Networking creates a supportive 
community of individuals who share a passion for 
the arts and culture. This community can offer 
guidance, advice, mentorship, and constructive 
feedback, which are invaluable in nurturing artistic 
talent and navigating challenges.

5. Promotion of Local Talent: Through networking, 
the hub can connect with local artists and provide 
them with a platform to showcase their work. This 
promotes and celebrates local talent, contributing 
to the hub's role in fostering creativity within the 
community.

To make the most of networking opportunities, 
it is essential to adhere to the following 
principles: 

Active Participation: Actively engage in 
networking activities by attending events, 
seminars, conferences, or joining professional 
associations. Be present, initiate conversations, 
and demonstrate genuine interest in others. 
Active participation allows you to establish 
connections and build rapport.

Reciprocity: Networking is a two-way street. Be 
willing to offer support, assistance, and 
expertise to your connections. Actively look for 
ways to contribute and provide value to others. 
This reciprocity strengthens relationships and 
fosters a spirit of collaboration.

Genuine Interest: Approach networking with a 
sincere desire to understand and connect with 
others. Show genuine interest in their 
experiences, perspectives, and goals. Building 
authentic relationships based on trust and 
respect creates a solid foundation for 
long-lasting connections.

Effective Communication: Develop strong 
communication skills to effectively convey your 
thoughts, ideas, and goals. Listen actively to 
others, ask thoughtful questions, and provide 
meaningful input. Effective communication 
fosters understanding and creates a positive 
impression.
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BUILDING YOUR NETWORK

CHAPTER 5.3

Building a strong network is a fundamental element in the successful creation and 
operation of a cultural and creative hub. Here, we will explore some important steps 
involved in establishing a robust network specifically tailored to the needs of your 
cultural and creative endeavor:

Step 1: Clarify Your Goals and Objectives: Before embarking on building your network for 
the cultural and creative hub, take the time to clarify your goals and objectives.

Step 2: Identify Relevant Connections: Identify the types of individuals and organisations 
that can contribute to the success of your cultural and creative hub. Consider those in 
the arts, culture, and related fields.

Step 3: Utilise Various Platforms: Explore a variety of networking platforms to expand 
your network. In addition to in-person interactions, consider leveraging online platforms 
such as social media, dedicated forums, and online communities relevant to the arts and 
culture sector.

Step 4: Attend Relevant Events: Participate in industry-specific events, conferences, 
seminars, and exhibitions that provide valuable opportunities for networking. 

Step 5: Join Professional Associations: Consider joining professional associations or 
cultural organisations relevant to the creative and cultural hub's field.

Step 6: Foster Mutually Beneficial Relationships: Remember that networking is not just 
about taking; it's about giving as well. Be proactive in supporting others by offering your 
assistance, insights, or resources when opportunities arise. 
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PRACTICAL TOOLS 

CHAPTER 5.4

In addition to understanding the importance of stakeholder mapping and networking, there are 
practical tools that can help you effectively manage stakeholders and build a strong network. In this 
chapter we will examine three practical tools including the steps that need to be taken in order to 
enhance your stakeholder mapping and networking efforts.

STAKEHOLDER ANALYSIS MATRIX 

The Stakeholder Analysis Matrix is a valuable tool for assessing stakeholders in the context of creating 
a cultural and creative hub. It helps categorise stakeholders based on their influence, interest, and 
potential impact on your hub's success, enabling you to tailor your engagement strategies effectively. 
Here are the key steps to use the Stakeholder Analysis Matrix for this purpose:
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NETWORKING EVENTS AND CONFERENCES 

CHAPTER 5.4

Participating in relevant sector events, conferences, and seminars is invaluable for those involved in the 
creation and management of a cultural and creative hub. These gatherings offer unique networking 
opportunities, enabling you to connect with individuals who share your passion for the arts and culture. 
Here are some tailored tips for making the most of networking events and conferences in the context 
of a cultural and creative hub:

1. Research and Identify Events:

● Identify sector-specific events, cultural festivals, art exhibitions, or creative forums that align with the 
goals and artistic focus of your cultural and creative hub.
● Look for events that attract artists, curators, cultural enthusiasts, and potential collaborators who can 
contribute to your hub's success.

2. Set Objectives:

● Determine clear objectives for attending these events. Consider what you want to achieve, whether 
it's finding new artists to collaborate with, gaining insights into emerging artistic trends, or establishing 
partnerships with cultural organisations.
● Set specific networking goals that align with the mission of your hub.

3. Actively Engage:

● Be proactive in initiating conversations with fellow attendees. Approach new people with genuine 
interest in their artistic work or cultural initiatives.
● Exchange contact information to establish connections. Consider having business cards or digital 
profiles readily available to share.

4. Attend Workshops and Panels:

● Take advantage of workshops, panel discussions, or presentations that are relevant to your hub's 
objectives. These sessions often feature industry experts and thought leaders.
● Engage in meaningful conversations during these events to gain insights, share your hub's 
mission, and learn from experienced professionals.

5. Follow Up:

● After the event, follow up with the connections you've made. Send personalized messages 
expressing your interest in potential collaborations, sharing resources, or continuing discussions.
● Maintain relationships by staying in touch, updating your connections on your hub's activities, and 
exploring opportunities for mutual growth and artistic endeavors.
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ONLINE NETWORKING PLATFORMS 

CHAPTER 5.4

Online networking platforms play a crucial role in connecting and expanding the reach of 
cultural and creative hubs. These platforms, such as LinkedIn, dedicated forums, and 
online communities, offer convenient ways to connect with individuals and organisations 
globally who share an interest in the arts and culture. Here are some tailored tips for 
leveraging online networking platforms for cultural and creative hubs:

1. Create a Compelling Hub Profile:
● Develop a professional online profile for your cultural and creative hub that effectively 
communicates its mission, artistic focus, and contributions to the cultural landscape.
●  Highlight the hub's achievements, programmes, and the artists it supports.

2. Engage in Arts and Culture Discussions:
● Actively participate in online discussions and conversations related to arts, culture, and 
creative endeavors.
● Share valuable insights about the creative process, upcoming events, or cultural trends 
that align with your hub's activities.

3. Seek Arts and Culture Communities:
● Join online groups or communities specifically dedicated to the arts and culture sector.
● Actively engage in discussions and activities within these groups, connecting with 
individuals who have a shared passion for cultural enrichment.

4. Connect and Collaborate:
● Connect with professionals, artists, curators, and cultural enthusiasts who have an 
interest in your hub's artistic vision.
● Reach out to potential collaborators or partners who can contribute to your hub's 
creative projects and initiatives.

5. Explore Mentorship and Collaboration Opportunities:
● Utilise online platforms to seek mentorship, advice, or collaboration opportunities with 
like-minded individuals and organisations.
● Engage in conversations with experienced cultural professionals who can offer 
guidance and support to your hub's growth.

6. Connect with other Cultural and Creative Hubs 
Connect with other cultural and creative hubs or hub networks, at national and European 
level, to exchange experiences, training and work opportunities, new projects, activate 
collaborations 
(e.g. https://creativehubs.net/index.php, https://cultureactioneurope.org/,https://encc.eu/)
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INSPIRATIONAL EXAMPLE: 

CHAPTER 5.4

The Bazaar St-So Model for Creative Economy Hubs
In the realm of stakeholders and networking, the Bazaar St-So model serves as a beacon 
of innovation and collaboration, showcasing the vital importance of creating dynamic 
spaces that foster stakeholder engagement and networking. By transforming a former 
train station into a bustling 5,000 m² hub dedicated to the creative economy, the Bazaar 
St-So exemplifies the transformative power of inclusive and diverse workspaces, 
extensive programming, and open access. 

This model not only facilitates serendipitous encounters and cross-pollination of ideas but 
also promotes social values and community cohesion. Embracing the Bazaar St-So model 
underscores the critical role of stakeholder engagement and networking in cultivating 
vibrant ecosystems where creativity thrives, collaborations flourish, and lasting impact is 
achieved.

Discover more https://www.bazaar.coop/

https://www.bazaar.coop/
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CHAPTER 6
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HOW TO BE SUSTAINABLE

CHAPTER 6.1

In general terms, sustainability implies the general up-keep of the hub and the future continuation of 
its activities. More specifically, sustainability relates to the hub’s ability to:

● maintain its activities towards its target group over a specified period. 
● extent its impact on the prescribed target group and the location the hub is established in;
● maximize its financial capacity; and
● diversify its financial sources.

In defining sustainability, several issues and factors come into play, usually, economic, social and 
environmental issues. In the context of this chapter our main focus will be the financial sustainability 
of Creative Hubs as other issues depend on the goal and ambitions of a hub. At the same time, 
financial sustainability appears to be the most prominent cause of concern for the Creative Hubs.

For the growing and long-term financial sustainability of a hub, especially a newly established hub, it 
is essential to consider funding. The funding will have to ensure the maintenance of the activities of 
the hub and their bolstering, the benefit of the hub itself, the target groups and the area that the hub 
is located in. Practically, the funding received and generated by the hub, should be managed in a way 
that will cover its upkeep costs, reinforce its already existing activities and create new activities.

These new activities will increase the impact of the hub and provide it with new knowledge and 
expertise. In turn, this new knowledge and expertise will create more opportunities for the hub to 
receive funding and as such, ensure its sustainability. 
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SOURCES OF FUNDING 

CHAPTER 6.2

In order to ensure sustainability, diversification of financial sources is important so that a hub does not 
rely solely on one source of funding. In general, funding can take various forms and can have a 
different impact on the hub, depending on the source. In thinking about the source of funding it is 
important to think in a strategic way taking into consideration the aspirations and long-term goals of 
the hub. 

The following list indicates some of the most important examples of sources of funding:
● Regional - national funding 
● European funding 
● Generating your own income
● Crowdfunding

Each of the above sources of funding comes with its own advantages and challenges.

European funding

The European Union has several programmes under which an organisation or an individual may 
apply to and, if successful, receive funding for the implementation of actions after the publication of 
a call for proposals. 

Each EU funding programme has its own scope, for example the Horizon Europe Programme is the 
EU’s funding programme for research and innovation, Erasmus+ is the EU funding programme for 
education and training and the Creative Europe Programme is the EU’s flagship programme 
providing specific support to the cultural and creative sectors. 

Knowledge of the EU funding programmes is of vital importance since, depending on what you wish 
to achieve then you have to find the correct funding programme which corresponds to your 
ambitions. For example, if you wish to develop a training programme probably the Erasmus+ 
programme will be the most appropriate programme to apply to. 

European funds can be employed by authorities and local entities both for the creation of a cultural 
and creative hub and for supporting and organising the different planned activities. Additionally, 
these funds can serve as an excellent topic for specialised training aimed at young people in the 
cultural and creative sector, enhancing their knowledge and expanding their educational and 
employment opportunities.

 In this regard, the Business Academy training developed within the” Empowering Culture Through 
Business”  project includes a dedicated module on European funding available at this link 
https://empoweringculture.erasmus.site/module/2

https://empoweringculture.erasmus.site/module/2
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Regional - national funding

Oftentimes, authorities on a national or regional 
level (for example ministries or national agencies) 
dedicate funding for entities working in the cultural 
and creative sectors or for rural municipalities 
which want to conduct cultural activities. In this 
way, the hub may sustain its activities and even 
enrich them. 

At the same time, national or regional authorities 
usually have funding to support entities or 
municipalities in rural or remote areas. Although 
this type of funding may not be directly meant for 
the creative and cultural sectors, it can be used as 
a tool to strengthen the activities of an 
organisation in general. For example, the Ministry 
of Culture of a country might have funding for the 
buying of equipment by municipalities or local 
authorities. In this instance, a rural local authority 
may apply for this grant to equip its physical hub 
that is hosting in their area. 

Another example is that the Ministry of Culture 
might have funding for the hosting of cultural 
activities in rural areas. The hub by itself 
(depending on whether it is an independent legal 
entity), or the local authority hosting the hub, may 
apply for this funding in order to maintain its 
cultural activities. 

For a rural municipality wishing to set up a Creative 
Hub, this funding can help in the maintenance of 
the hub thus keeping its financing sustainable. 

To learn more about regional/national funding 
opportunities you may come in contact with the 
local/regional/national authorities, the Europe 
Direct; or Enterprise Europe Network of your 
region.

Crowdfunding

Crowdfunding is a way to raise money 
for an individual or organisation by 
collecting donations through family, 
friends, friends of friends, strangers, 
businesses, and more. By using social 
media, people can reach more potential 
donors than traditional forms of 
fundraising.

Creative professionals and cultural 
organisations can use crowdfunding to 
raise money online for any idea or 
project and simultaneously build up 
communities and improve visibility.  

To read more about crowdfunding you 
may visit the following links:

● https://www.crowdfunding.com/

●
https://crowdfunding4culture.creativehu
bs.net/

The above examples of sources of 
funding for your hub could be used 
either independently or in combination 
with each other so as to boost financial 
sustainability. 

https://www.crowdfunding.com/
https://crowdfunding4culture.creativehubs.net/
https://crowdfunding4culture.creativehubs.net/
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GENERATE YOUR OWN FUNDS

CHAPTER 6.3

Hubs, either with a digital or a physical presence, have the opportunity to generate their own income, 
through their developed network and use of know-how. Generating your own income does however 
depend on the type of organisation that the hub is set up as and according to the relevant national 
legislation.  

Some examples of how a hub can generate its own income is:

1. Workshop place for local artists who can rent out the space for a small fee.

2. Creation of a co-operative which collects the work of local people working in the cultural and 
creative sectors and sells it.

3. Renting out of the space for events.

4. Provision of services.

As highlighted in different  analysis , including this specific of European Creative Hubs Network - 
Sustainability of Creative Hubs co-creation session , after establishing the organisation and the 
community, there are five key assets to focus on to ensure the long-term sustainability of the hub:

1. Network: relationships, living & working together, openness, capacity, reputation, credibility

2. Space: cultural venues, equipment, site, buildings, work and collaboration labs, facilities, apartment, 
library, kitchen, land, landlord

3. Knowledge: know-how, expertise, experience, ideas, creativity, innovation skills, talent, business 
development knowledge, creative solutions, out-of-the-box thinking 

4. Brand: publications, online visibility, digital fabrication tools, homepage, name

5. Services: workshops, trips, digital nomad package, residency, post service, foodie tours, guided 
tours, textile consultancy, business registration, B2B, tested processes, guideline systems, tools

https://creativehubs.net/uploads/Sustainability%20of%20Creative%20Hubs.pdf
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ALTER EGO (X), in France,  is a creative hub in the field of theatre and 
media. The hub develops innovative and inclusive projects, creating 
links between different artistic disciplines and using new tools and 
practices. 

ALTER EGO (X) leads or participates in European cooperation projects 
supported by the European Commission while engaging with 
audiences through numerous workshops in Europe and beyond.

Discover more  https://www.alterego-x.eu/en

 

https://www.alterego-x.eu/en
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IMPORTANCE TO CREATE AN IMPACT

CHAPTER 7.1

 

Creating an impact through a creative hub is particularly important in a rural area for several 
reasons. A creative hub can stimulate local economies by attracting tourists, creating jobs, 
and supporting local businesses, providing a much-needed economic boost in areas where 
opportunities are often limited. It fosters a sense of community by offering a space for 
people to gather, collaborate, and share ideas, thereby strengthening social ties and 
building a more cohesive community. Additionally, rural areas often have rich cultural 
traditions, and a creative hub can help preserve these traditions while encouraging 
innovation and new cultural expressions.

A hub can also empower young people by offering opportunities for education, training, and 
creative expression, giving them reasons to stay in or return to their rural communities 
instead of moving to urban areas. Furthermore, creative hubs can promote sustainable 
practices by integrating environmental consciousness into their activities and projects, 
which is vital in rural areas closely connected to natural resources. Lastly, a creative hub can 
provide access to resources that might otherwise be unavailable in rural areas, such as 
technology, funding opportunities, and professional networks.

Once the mission, vision, hub team, activities plan and other foundational elements are 
established, it is important to set guidelines for measuring the hub's impact. 

Assessing the impact is crucial not only to determine the hub's success but also to identify 
ways to enhance the services it provides, understanding the level of community 
engagement and satisfaction, as well as having data that demonstrate the hub's 
effectiveness and provide evidence of its results. This information is essential for justifying 
requests for contributions and funding.
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KEY PERFORMANCE INDICATORS (KPIS)

CHAPTER 7.2

 A first step to design a model to measure the impact of the hub is to set clear Key Performance 
Indicators (KPIs). These indicators should be set based on the services that the hub is offering e.g. 
training related, and the mission and vision that is set for. The KPIs should be also designed based on 
the SMART model – they should be specific, measurable, achievable, relevant, and time-bound.  

This model will ensure that the indicators will be 
feasible to be reached and will allow enough 
time to the hub to achieve them. Some 
examples of indicators could be the number of 
young people attending training, number of 
young people successfully completing a 
course, the extent that the learner is satisfied 
by the hub and its services etc. Also, the 
indicators could measure the post-training 
experience of young people. For example, how 
many young people have achieved to pursue a 
career into the Creative and Cultural Sector. All 
these KPIs will assist the hub to evaluate its 
operation and then to adopt new practices if 
needed or adapt the courses’ material to be 
more relevant to what is needed.

Setting the fundamentals to measure KPIs

Following the process of setting the KPIs, a procedure 
should be set out on how to measure the KPIs. Therefore, 
the KPIs should be divided based on the result, if they are 
qualitative (e.g. feedback) or quantitative (e.g. numbers). 
Also, the KPIs should be divided based on the 
comparisons that can be made. For example, a KPI on how 
many young people have successfully completed a course 
can be compared with the number of young people 
(preferably the same group) that have pursued a career 
into the Cultural Sector.

Another important element in the process is to come up 
with the tools that will be needed in order to measure the 
KPIs. For example, surveys and questionnaires are some of 
the most common tools to measure indicators. Some other 
tools involve observations, analytics, focus groups, test 
results.

Measuring KPIs
Once everything is in place, a time 
period will be given and determined then 
the KPIs should be measured.  This 
process is called “quality assessment”. A 
person that is appointed with this 
responsibility, should use the necessary 
tools to measure the KPIs and then 
clearly set out the results. Those results 
should be compared with the goal that 
was set to be achieved as well as the 
results of the previous quality 
assessment and then conclude the 
findings. These findings will be the 
baseline to assess if any changes should 
be made to the hub in order to achieve 
better results. 
A quality assessment process could also 
be implemented for the internal 
organisation of the hub to improve the 
internal environment, particularly during 
the initial phases.
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IMPACT ON LOCAL COMMUNITIES

CHAPTER 7.3

The aim of the project, and thus an important goal of the hub, is to assist Creative and Cultural 
Young Professionals, particularly in remote areas. These areas and their communities will 
experience the hub's impact on its young people. Therefore, it is crucial to consider not only how 
the hub will benefit local communities through its operations, but also what specific actions the hub 
can take to positively impact the community.

Key Performance Indicators (KPIs) should be established to measure the hub's impact on local 
communities. These KPIs will help evaluate the extent of the impact, whether positive or negative, 
and identify areas for further improvement.

Once the hub is established in a location, it should integrate with the local community and 
implement actions that foster a positive impact. For instance, the hub could participate in local 
events and public spaces to inform people about its mission and engage with young community 
members. The local community includes not only residents but also local businesses such as 
restaurants and cafes, contributing to the local economy.

By embracing the local community and actively seeking to make a positive impact, the hub can 
enhance its relevance and effectiveness, fostering stronger ties and mutual support within the area.
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