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Friends,

It is such a blessing to have an Old Pro in our lives—someone who can love 
us, mentor us, and give us guidance and strength to live as we were designed 
to live. It was my great privilege to play such a wonderful character in The 
Mulligan movie.

In my role as an 87-year-old golf professional from Scotland, I met and 
mentored a young corporate man, Paul McAllister, who desperately needed 
a second chance in life. From the first moments I met him, I could tell he had 
achieved great success in life but fell far short of significance in the things 
that really counted: his relationships with his wife, his son, and many others 
around him.

One of the initial ways I was able to mentor this hotshot businessman was 
in offering him a personal journal. I asked him to evaluate the game of life 
each day and write down his good shots in one column and his mulligans in 
another. This journal became a powerful tool for Paul to evaluate his progress 
and growth as he learned to receive God’s forgiveness and see life in a new 
light through the insights the Old Pro gave him during their lessons.

It is my prayer that you will use the journal you have in your hands in the 
same manner—that each day you will discover more of God’s love for you 
and the unlimited forgiveness, grace, freedom, and purpose he offers you. I 
pray you will join me and thousands of other golfers and non-golfers from 
around the world in experiencing his wonderful gift of grace and, through 
the Ultimate Mulligan he offers, an eternal relationship you will forever enjoy.

Life is a special occasion. Don’t miss it!

      Pat Boone
      The Old Pro

Foreword
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Introduction

Introduction
God has a very clear purpose for your life—for you to walk with him in a close 
relationship. And he makes that relationship possible by giving you and everyone 
else who comes to him a second chance. 

The purpose of The Mulligan—the book and the movie—is to illustrate that very 
simple reality. This unique journal you are holding is a practical means to walk out 
that reality daily. This book welcomes you into the beginning (or a re-beginning) 
of a beautiful, challenging, exciting adventure. 

As you probably know, this new life is pictured in The Mulligan in golf terms. 
You are playing “the course less played” (life God’s way) and being led by the perfect 
Caddy (Jesus), who knows you and the course intimately. The course comes with a 
guidebook (the Bible), which gives you all the information you need to play it well. 

When you get to the end of life’s course, you will need to turn in a perfect 
scorecard—a scary prospect, considering none of us have one—but Jesus earned 
a perfect score and, amazingly, gives you his card to turn in as your own. That’s 
wonderful news, whether you have never considered believing in Jesus before or 
have been caught up in religious demands you can never live up to. His perfection, 
not ours, is what gets us into heaven when our playing days are done. It also allows 
us to live with freedom and purpose today.

The Story of Paul McAllister
The Mulligan tells the story of a successful business executive named Paul McAllis-
ter, who discovers that he hasn’t been very successful at life—or even at golf. After 
breaking his putter in a fit of anger in a Pro-Am, his golf professional tells him 
he’s “not that good to get that bad” and sends him to his mentor Will Dunn—the 
Old Pro. Will and Paul develop a growing relationship, and during an early visit, 
the Old Pro hands Paul a personal journal, encouraging him to reflect on each 
day and write out his life’s solid shots and mulligans. Paul begins to recognize his 
misplaced priorities and how they have damaged his relationships. He learns about 
how mulligans apply to life, and by receiving the Ultimate Mulligan that God offers 
everyone, he discovers his real purpose and starts down a new path and a new life. 

Paul explains the turning point in his story well in his journal when he first lists 
his “solid shots” and “mulligans” (as you’ll do in this journal). 

While we talked at lunch and afterward, the Old Pro explained the whole 
“Ultimate Mulligan” thing. I really listened. I think I have the basic con-
cept. I feel good about my ability to grasp what he was talking about. 

It all sounds a bit religious to me, but I appreciate that Will is sincere 
about his faith.

In some ways, the idea of the Ultimate Mulligan and having a life-caddy 
who is better than the Old Pro seems too good to be true. What if I 
could have a perfect score?
Here is what I gleaned from Will’s insights on playing the perfect round 
and getting the Ultimate Mulligan:

• We all fall short of a hundred; only God is perfect.
• God requires a perfect round, and we all fall short of that score.
• He sent his Son Jesus to play the perfect round for us — eighteen birdies.
•  Jesus died on the cross for everyone, paid the penalty, and was resur-

rected. In essence, Jesus signed the card. All we have to do is attest to 
it and we get to turn it in as our own perfect round. That gives us a 
place in heaven and a lifetime caddy. That’s what grace and forgiveness 
are all about.

•  God’s Ultimate Mulligan is ours through a friendship with Jesus. He 
gives us second chances every day, from the first tee to the last hole.

•  God’s course is not designed for the weak. One of the toughest tests of 
self-esteem is to bow your head and admit to the Lord you can’t handle 
everything by yourself.

•  Jesus wants to be my caddy and can help me play the game of life. Just 
as in golf, life was not meant to be played alone.

Prioritize the Relationship
In a sense, Paul’s story is everyone’s story. The details are different for all of us, but 
misplaced priorities and broken relationships are common human experiences. 
Like Paul, we need the wisdom of an Old Pro to help us get back on the right path. 
We need to recognize what really matters and connect with the one who gave us 
life to begin with.

This is not about religion. Practicing a religion and trying to understand all its 
doctrines can get pretty complicated, and it usually leaves people feeling as if they 
are constantly falling short. This new life is about a relationship with our Caddy, 
Jesus. When we simply walk with him daily, we can go ahead and acknowledge 
that we’ve fallen short—no surprise there—and receive his forgiveness. Then we 
can “swing freely” in life, not stress about making par, enjoy the game, and become 
a lot better at it in the process.

This is a whole new way of looking at life, and golf provides us some wonderful 
illustrations to help us see it more clearly. You will find many of them in the pages 
that follow.

1



8 9

The Mulligan Journal Introduction

Establish Your Daily Practice
Like the Old Pro, we recommend entering your day slowly—taking some time to 
prepare for the day, prioritizing your relationships over your tasks, and asking God 
for his help. You are playing with Jesus as your Caddy, Brother, and Friend. It’s best 
to begin each day in conversation with him. This journal is part of that conversation.

Starting your day slowly involves finding a place where you can consistently 
and quietly sit and listen without being tempted to get busy with your day. Just take 
some time to talk to God through prayer and let yourself become aware that Jesus 
is right there with you. Open your life up to him. Share what’s on your heart and 
ask him what’s on his. Embrace the mulligans he gives you every day as well as his 
promise to stand beside you and never leave you. Envision how your day with him 
will go and resolve to let him take the lead.

Something that can make this connection much easier is to pull up a chair and 
imagine Jesus sitting in it as the real person he is. You may even want to imagine him 
as a modern person you would feel comfortable talking to in everyday language. 
Then listen quietly and make some notes during the week about the encouraging 
words you hear. (If they are not encouraging, they are not from him; even when he 
corrects, he does it encouragingly.) This may seem awkward at first, perhaps even 
irreverent, but the point is to understand that he is approachable. He is the King of 
the universe, but he is also your Friend. 

Remember what the Old Pro says: this new life is not about deeds but about 
believing and faith. You’ll do a lot of good works, but you don’t earn anything in 
this new life. It’s all a gift. Live with gratitude and let yourself experience life to the 
fullest, the way the course designer intended.

How to Use this Journal
This interactive journal is an introduction to the wisdom and guidance of the course 
designer, who wants to partner with you as you play. You’ll see many parallels be-
tween golf and life in the pages of this book, and if you take them to heart, your 
life—and your game—will be transformed.

There are 52 sections—you can do one a week if you like, but you don’t have to 
follow a certain pace—and each section follows a similar structure. Page 1 leads off 
with a full-length reading that presents the theme for the section. It includes a Bible 
verse for you to reflect on, and having a Bible with you to look up the context or 
explore other verses is always a good idea. If you have a copy of The Mulligan book, 
keeping it nearby to refer to may be helpful for the following days too.

The next two pages offer some reflection questions and a noteworthy quote and 
provide space for recording your thoughts. Use these prompts as starting points for 
your journaling, not simply as questions that need to be answered concisely. The 
goal is not to get through a checklist but to spend time with God.

At the back of this book, you will see a table where you can list your “solid shots” 
and “need a mulligan” moments—the things you did well that week and things 
you wish you had done differently. Turn back to this section as often as needed as 
you go through the journal, listing the things you’ve done well and the areas where 
you’d like a do-over, and pray through your lists each week. Remember that these 
“mulligans” are not for beating yourself up but for recognizing where you may need 
to ask for forgiveness and for God’s help in making up for them.

You will also see a prayer list at the end of the book. As you go through the 
journal, you will likely think about relationships in which you want to see recon-
ciliation or restoration or receive God’s direction. The prayer list provides a place 
to write dates when you first have these conversations with God and when any of 
these requests are answered. This is a great way to record his faithfulness and come 
back later to see how he has worked in your life.

The readings follow a general direction, beginning with life’s big-picture is-
sues, then God’s answer to our greatest questions and needs, how life is all about 
relationships, how we develop a relationship with God, how we live out that rela-
tionship in the many areas of our lives, and finally how we pass on what we have 
learned to others. You’ll notice that some themes come up more than once—that’s 
by design—and some serve merely as starting points for directions you will want 
to follow throughout your life. 

It is very important to remember that this book is not a collection of assignments 
to get through. As you follow Jesus, some of the verses and biblical principles here 
and the thoughts you have in response to them will become part of your daily 
conversation with him. Look at these insights simply as a conversation prompt—a 
companion guide to your daily walk with your Caddy and Friend. We trust that by 
the end, you will be able to look back to the beginning and see how much you’ve 
grown.

That’s our prayer for you—that you will grow deeper in your relationship with 
Jesus, step further into his purposes for your life, and pick up some good golf tips 
along the way. You are like a club in his hands, and when you yield yourself to him, 
you will experience many beautiful swings and trajectories in your life. He is excited 
about walking with you on “the course less played”—life the way he meant it to be 
lived, full of love and joy in the adventure. And he is waiting at the first tee, ready 
for you to take the next step with him. 

Play well and enjoy your round! 

  Wally Armstrong
  Ken Blanchard
  Chris Tiegreen

1 Ken Blanchard and Wally Armstrong, The Mulligan (Grand Rapids: Zondervan, 2010), 105-107.
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The Mulligan 
Metaphor

THE ULTIMATE MULLIGAN

The Mulligan is a parable of second chances. If you’re like most people, 
you’ve probably realized you need one. So imagine sitting down with the 
Old Pro over a cup of coffee and receiving his wisdom on golf, life, and faith. 
Listen as he shares some simple steps for receiving the Ultimate Mulligan.

THE OFFER
God has designed you to play his course—the course less played—with 
him by your side. Maybe you’ve based your self-worth on others’ opin-
ions or on your own performance in the past, but that’s not what he 
wants for you. No, your self-worth is not up for grabs. He is the only 
one qualified to define who you are and lead you into a fulfilling way of 
life—not a life built on religion but based only on a relationship with him 
as your Friend. Jesus is your Caddy, and he wants you to walk with him 
in a new way, depending entirely on his love and forgiveness.

THE DILEMMA
God did not create you to be a robot. Out of his love, he gave you a 
choice—a way to have eternal life and friendship with him forever. We 
will all have to face God someday and turn in a perfect scorecard—a 
perfect life. But your scorecard isn’t perfect, is it? Only one person in 
history has turned in a perfect scorecard. Our imperfections mean we 
will not make the cut and will be lost forever. As the Bible says, “For all 
have sinned and fall short of the glory of God” (Romans 3:23). We need 
a solution.

THE SOLUTION
God knows about your imperfect life. He knows you’ve fallen short of 
the requirements to enter heaven. You need a mulligan—a do-over you 
could never earn and that you don’t deserve. So God sent his Son, Jesus, 
to play the perfect round and then offer you his scorecard as a gift. That’s 

the Ultimate Mulligan. The Bible says, “For it is by grace you have been 
saved, through faith—and this is not from yourselves, it is the gift of 
God” (Ephesians 2:8). There’s only one way to receive this gift of a per-
fect scorecard: by choosing to accept God’s offer of eternal life. If you 
do, you can stand before God one day and turn in Jesus’ perfect round 
as your own.

THE DECISION
You can accept God’s offer and gain eternal life by talking to him and 
acknowledging your need for forgiveness. Simply confess that you can’t 
play life’s perfect round. Ask for his forgiveness and decide to walk in a 
new direction. Let him know you’re ready to play his course, not yours. 
The toughest test of self-esteem is bowing your head and saying this 
simple prayer of faith.
 If you’d like to make that decision, here’s a prayer you can use. Re-
member, it’s not the exact words of the prayer but the attitude of your 
heart that counts.
 “Dear God, I know I can’t live a perfect life. I need the Ultimate 
Mulligan—Your forgiveness for my sins. Thank You for sending Your 
Son, Jesus, to live a perfect life and give me his perfect scorecard. From 
now on, I am ready to move in a new direction with Jesus by my side. 
I’m ready to play Your course and not mine. Thank You, Jesus, for dying 
for me. Please make me into the new person You want me to be. Amen.”

THE NEW LIFE
If you prayed this prayer, Jesus is standing on the first tee to pick up your 
baggage—all of your sins, doubts, worries, and shame. He will put it on 
his back and walk with you as your Caddy and Friend for the rest of 
your life and on into eternity.
 Jesus offers you unlimited mulligans, grace, and forgiveness. He 
wants you to start each day with him, walk with him throughout the 
day, and finish the day with him by your side. When that happens, you 
will experience the new life he offers and gain a whole new perspective 
on life.

If you made this decision or would like to get more information on what 
the Ultimate Mulligan is all about or what it means to walk with God 
as your Friend and Companion, please visit the Mulligan website at  
www.MulliganClub.org.
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1
Golf:  

the Game Of Life First
Golf and life have a lot in common. Both demand that we make numerous 
decisions, plan for a variety of hazards, manage our expectations, keep a bal-
anced perspective, deal with disappointment, and proceed with confidence 
and hope. In fact, what we do on the course often reflects how we live our 
lives—the kind of person we are, the decisions we make, the priorities we have, 
how we respond to challenges, and how we handle success and failure. Over 
an eighteen-hole round, our personality, gifts, and temperament all rise to 
the surface. The course forces us to look in the mirror. It can serve as a very 
revealing picture of what’s going on inside.

A lot of people don’t make that connection. They think what happens on 
the course is simply a reflection of their game, so they prioritize their game 
to get better. They don’t recognize how their play is exposing their insecuri-
ties, fears, disappointments, and emotional needs. That may seem like a lot 
to read into a golf game, but it’s true. There’s no shortage of Paul McAllisters 
who think they are simply frustrated with a sport and compensate by beating 
themselves up and resolving to do better. The game provides a barometer of 
their lives, and they misread it. 

There’s a simple way to avoid this problem: prioritize life over golf. In fact, 
Jesus teaches us to prioritize life over everything—or, more specifically, to 
prioritize God’s will for our lives over all other agendas and interests. When 
we put the game of life first, everything else begins to fall into place. God 
begins to heal those insecurities, fears, and disappointments. We begin to 
see from a different perspective. And both life and golf become much more 
enjoyable and fulfilling.

Seek first his kingdom 
and his righteousness, 

and all these things 
will be given to you 

as well.
M A T T H E W  6 : 3 3
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The Mulligan Journal Golf: the Game Of Life First 

Q:What do you enjoy most about golf? What are your true priorities 
when you hit the course? What is it about the game that draws you to 

it? Now ask the same question about life. What do you find meaningful and 
enjoy most about it? Do your focus and priorities line up with these values? In 
what ways have you already prioritized the game of life in your relationships, 
decisions, and lifestyle? In what ways do you think you might have gotten 
those priorities out of order?

 “As you walk down the fairway of life you must smell the roses, 
for you only get to play one round.” 

—Ben Hogan



In him we have redemption 
through his blood,  

the forgiveness of sins,  
in accordance with the riches  

of God’s grace  
that he lavished on us. 

E P H E S I A N S  1 : 7 - 8
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6
The Ultimate Mulligan

As a golfer, you know all about mulligans. Playing partners have probably of-
fered them to you many times. You’ve probably offered them to your partners 
many times too. Or maybe you’re like Paul McAllister, who played strictly by 
the rules and was too proud to receive “charity” for a bad shot. In either case, 
you learned early on about this expression of grace and, whether you received 
it or not, how often it is needed.

God and mulligans go together. He came up with the idea of second chanc-
es, and third and hundredth chances too. In fact, he offers us the Ultimate 
Mulligan—a one-time gift that we could never earn on our own that covers 
the entire round of our lives. He offers plenty of daily mulligans too to cover 
all the bad shots we will ever make. These mulligans can’t be earned; that’s the 
whole point of a mulligan in the first place. It has to be offered by a playing 
partner and received as a gift. But once we receive the Ultimate Mulligan from 
God, our entire game changes.

The Ultimate Mulligan is not a “what” but a “who.” Jesus earned the perfect 
scorecard and makes up for all the bad shots we will ever make. He com-
pensates for our imperfections and provides for all we lack. He forgives us 
of our sins, helps us learn from our mistakes, and walks with us as we play 
his course. He is very patient; he understands that our shots sometimes veer 
off into the woods or find the bottom of a lake. But he is the ultimate playing 
partner too. We can trust that he will always guide us back into the fairways 
and onto the open greens of life. 
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The Mulligan Journal The Ultimate Mulligan

“Forget the last shot. 
It takes so long to accept that you can’t always replicate your swing. 

The only thing you can control is your attitude toward the next shot.” 
—Mark McCumber

Q: Since perfection is the only way to gain eternal life, we have only two 
options: to be perfect (which we’ve already failed at doing) or to receive 

someone else’s perfect record in our place. It should be obvious which one of 
those applies to each of us, but many people live as though they are still trying 
for the impossible goal. Why do you think that is? What are some common 
barriers to accepting the Ultimate Mulligan? How easily do you accept mul-
ligans—offers of forgiveness—from God and other people?



Solid shots Mulligans

Solid shots Mulligans
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solid shots and mulligans

222

You’ve hit some good shots in the decisions you’ve made, the relationships 
you’ve developed, and the attitudes you’ve embraced. You’ve also hit some 
shots you’d like to have back. That’s okay; everyone does. As you go through 
this journal, take note of these—both the solid shots and the areas of life where 
you need a mulligan. Be patient and give yourself plenty of grace. Over time, 
you will see your need for mulligans decreasing.

solid shots and 
mulligans



Connecting Faith & Golf – Mulligan Club 
MulliganClub.org is a community where faith and golf connect. It’s 
designed for anyone needing a “life mulligan”—receiving the Ultimate 
Mulligan, hearing inspiring second-chance stories, connecting to local 
support groups, or discovering resources offering hope and forgive-
ness. Find key connections and insights to enable you to get back on 
the fairway of mending family relationships, connecting kids to golf, 
finding purpose in your work, overcoming skepticism, and finding 
Jesus as your Caddy as you complete the course laid out before you.  

Connecting Kids & Golf – Payne Stewart Kids  
Golf Foundation 

Visit TheMulliganMovie.com  for more information about  
The Mulligan movie.

More Resources
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