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Red Dragon Consulting (RDC) supports First Nations, local governments, provincial ministries and
organizations across British Columbia to understand risk, prepare for emergencies, manage complex
incidents and strengthen long-term resilience.

Our approach. We work alongside clients to develop practical, proportionate solutions that fit their
people, responsibilities and operating environment. Our approach combines evidence-based
assessment, operational experience, collaborative planning, and clear tools they can use when they
matter most.

What we deliver.

Disaster Risk Reduction, Climate Adaptation Planning, Hazard, risk and
Risk & Resilience vulnerability assessments, strategic risk assessments, risk mitigation
options, gap analyses and risk-informed priorities.

Emergency program reviews; emergency and recovery plans, advanced
Emergency Planning planning, flood response plans, evacuation route and zone planning,
operational procedures and checklists.

EOC plans and procedures, readiness reviews, staff training; exercises,

EOC Capabilit
s v mentoring, coaching and incident management support.

\ After-action review; facilitated debriefs, recovery planning and
Recovery & Learning N\ > - |
management advice, improvement planning and implementation support.

Business Continuity Management Plans, Business impact and dependency
Business Continuity analysis, essential service continuity, practical continuity plans and
exercises.

o Emergency communications planning, public information procedures,
Communications . . o oy
media readiness and specialist training.

Event management plans, security threat assessment reviews, flood risk
Specialist Projects and infrastructure assessments, industrial preparedness reviews, project
oversight and funding application support.

Our experience. Red Dragon Consulting brings extensive experience in emergency management,
disaster risk reduction and strategic incident leadership, drawing on operational and consultancy
experience across Canada and the United Kingdom. Established in 2018, Red Dragon Consulting has
successfully delivered a substantial portfolio of emergency management projects across British
Columbia and beyond.

Led by a Principal Consultant with a BSc (Hons), NEBOSH qualifications, specialist incident command
credentials, and over 30 years in leadership roles, the company combines practical operational
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knowledge with strategic planning and risk management expertise. This includes senior incident
command, emergency operations centre leadership, emergency and evacuation planning, risk
assessments and disaster resilience projects.

Our experience enables us to provide informed, independent advice and practical solutions tailored to
individual communities' needs. We understand the complexities of emergency management, the
importance of sound decision-making and the need to develop plans and strategies that are both
proportionate and operationally achievable.

RDC draws on a network of qualified associates and specialist partners to assemble project teams
suited to the assignment. We combine strategic insight with hands-on experience in emergency
operations, field assessment, mapping, facilitation and training.

How we work.

Review existing plans, evidence, community needs, risks, dependencies and
Understand .
operational arrangements.

Engage local staff, leadership, First Nations, partner agencies and other

Co-develop _ .
affected organizations as appropriate.

. Produce clear priorities, maps, decision-support tools, procedures and
Make it usable ] ) )
practical guidance rather than documents that sit on a shelf.

i e Support implementation through workshops, coaching, exercises and
Build capability | .
continuous improvement.

Professional standing. Paul Edmonds is a respected emergency management professional and
trusted advisor to local governments and organizations across British Columbia, recognized for his
extensive operational and strategic experience. His professional standing extends beyond consultancy
projects, and organizations regularly seek his independent advice, guidance, and perspective on
emergency management matters. He also helps strengthen the wider emergency management
profession through knowledge sharing, collaboration, and his role as Director of the Building Resilient
Communities Conference.

Values and commitments. We respect Indigenous rights, knowledge and relationships, work

collaboratively with communities, and place integrity, practical value and continuous improvement at
the centre of our work. We aim to leave clients with stronger internal capability and the confidence to
use the plans and tools developed together.

Getintouch

Paul Edmonds
Principal Consultant
Red Dragon Consulting Ltd

250-488-8286 | info@reddragonconsulting.com
www.reddragonconsulting.com
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