Our team believes passionately in developing our client’s
resilience and empowering them to use methodologies
which embed knowledge and expertise in their
Organizations.

Red Dragon Consulting Ltd
240 Parsons Road
Okanagan Falls
British Columbia
V0H 1R3
Phone: 250-488-8286
Email: info@reddragonconsulting.com
Email: paul@reddragonconsulting.com
Web: www.reddragonconsulting.com
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Our Approach
We offer a comprehensive consulting service that is tailor-made for you. We help identify gaps and opportunities, provide assistance in times of need, and help implement your strategic plans. That’s how
we ensure your success.

Overview
Red Dragon Consulting assists various governments and organizations in many different roles. RDC has
delivered advanced planning, response planning, flood response planning, wildfire communications,
operational response procedures, gap analysis, and evacuation plans. RDC also has provided emergency programs, mitigation strategies and risk assessments.
To deliver resiliency and mitigation projects, we create a project team of qualified professionals.
Red Dragon Consulting is a provincially qualified contractor for Public Safety Canada and Emergency
Management BC for 2019 to 2024.

Our Experience
Paul Edmonds is the principal consultant and founder of Red Dragon
Consulting (RDC). He has held recent leadership roles in British Columbia for emergency management, floods, wildfires, landslides and recovery operations, and has more than two decades experience in the UK
emergency management industry. Paul has a significant background in
consequence management, risk assessment, as well as emergency planning and training. He has commanded multi-agency operations, national
and international incidents, and served as national lead for incident
management and flood risk strategy, chair and member on a variety of
regional and national groups and boards.

Core Values
We respect the land and the rights of Indigenous peoples and conduct ourselves with integrity and focus on ethical business practices. RDC is committed to setting high standards in the advice and services
we provide. We always strive to innovate, and to reach or exceed best practices.
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Services
Service

Description

Hazard and Risk Assessment

We use decades of knowledge gained when our
principal, who acted as a Chair for a Police Risk
Assessment multi agency group producing
comprehensive HRVA’s, including Counter Terrorism
initiatives in the UK. Paul’s group developed UK best
practice and employs those skills here in Canada,
utilizing HRVA standards from BC and across North
America.

Risk Assessment Reports
Vulnerability Assessment
Industry Best Practice Gap Analysis Tool
Pier Review
Strategic Risk Assessment
Mitigation Assessment

Paul’s was also a lead for Incident and Flood Risk
Strategy, and his teams produced strategic risk
assessments with all hazard mitigation plans to
provide detailed evidence for risk management.
Utilizing our team enhances the product to ensure a
comprehensive holistic risk assessment.

Industrial and Commercial Risk Assessment and
Planning

Emergency Program Audit & Development

All our plans follow the client’s objectives and
international standards/best practice to deliver
“layered” plans and procedures.

Emergency and Recovery Plans
Flood Response Plans

This enables interoperability to share priorities and
knowledge to activate the plan through flowcharts,
aid memoirs and checklists, while providing reference
material for those who require additional knowledge
in all stages of a response.

Developing Custom Procedures
Evacuation Route Plans
Environmental Planning & Response Plans
All Grant Applications UBCM, Provincial and Federal

We deliver solutions that you need utilising grant
funding whenever possible.

Wildfire (via Frontline Operations Group)
EOC Plans & Procedures

We utilize past, current practices and embrace future
technology to fit the EOC to the organizational needs.

Training and Implementation

Training and exercises range from awareness to
complex multi-site and multi- team events.

Emergency Preparedness, Response and Recovery
Training and Hands-on Exercises
Emergency Operations Centre (EOC)

Our Principal is a Association of Chief of Police Officers
Strategic Incident Commander. We have the ability
through a likeminded group of qualified professionals
to provide an Incident Management Team.

Incident Management Team deployment
Director, Liaison, Advance Planning

Resources are dependent on location and availability.

3
Emergency Management & Resilience

www.reddragonconsulting.com

Services
Service

Description

Flood Risk Engineering Oversight

In a previous career our principal managed multidisciplinary engineering teams, this was noted by the
province during response activities in 2018. We
successfully put in place innovative ways to provide
information for decision making through technology
and professional engineer strike teams to assess
trigger points during the South Okanagan floods. Such
experience was also incorporated into the Boundary
Flood Recovery Disaster Mitigation Adaption Grant
that was successfully awarded at $53M.
RDC
continues to provide detailed flood risk assessments.

Oversight Specialist Project Management
Flood Risk Assessment

Industrial Preparedness and Assessments

Our principal’s experience includes, regulatory
inspector for over 15 years for industrial sites, chair of
Site Emergency Preparedness/Mitigation Assessments
an energy sector preparedness group , and a qualified
(visual and documentation)
Her Majesties On Shore Commander. He inspected
Resilience inspections
and audited industrial complex's , Ports and
Government Plans, response to major disasters
Contingency planning, inland, pipeline, and marine
(including international), risk assessments, plans and
spills
inputted to national policy.
Incident Reviews

Group facilitation and after-action reporting is based
on police standards and international practice to
produce detailed reports which are prioritized,
themed at a strategic level as well as including the
operational methods to ensure issues are
incorporated into action plans and implemented. We
design the event around your desired outcomes.

After Action Report Facilitation (comprehensive
analysis)

Business Continuity

The identification and inter-dependencies internally
and externally are our priority. Business continuity
leads to the resilience of your organization to face day
to day and those unforeseen events. Dependent on
your requirements we deliver simple to complex
business continuity plans.

Communications (for Emergencies)

Information is key before, during and after
emergencies and we can provide specialist
knowledge, utilizing media professionals to train your
staff as well as emergency communication plans.

Media Training (for Emergencies)
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Public Safety Canada/Emergency Management 2019 to 2024:

Provincially Qualified Contractor for Emergency Management
& Hazard Risk Vulnerability Assessment Facilitation.

Preparedness
Emergency Program Development, EOC Facilities, Planning &
Procedures, Training & Exercise

Mitigation
Strategic Programs, Grant Support, Risk Assessment

Response
EOC Deployment, Mentoring, Coaching

Recovery
Recovery Management, Advice, Guidance
Principal Consultant Qualifications:
Strategic Incident Commander: Association of Chief of Police Officers
On Shore Commander: Her Majesty’s Coastguard
Strategic Government Liaison Officer: Government Agency
Strategic Incident Manager: Government Agency
Tactical Government Liaison Officer: Dyfed Powys Police Force
Tactical Incident Manager: Dyfed Powys Police Force
Operational Incident Manager: Government Agency
Incident Command System 100 & 300: Justice Institute BC
BSc Hons Tech University of Surrey UK
Membership:
Member- Steering Committee EPIC
International Member—Emergency Planning Society
Member—International Association of Emergency Managers
Technical Committee– Okanagan Basin Water Board
Director- British Columbia Association of Emergency Managers

Contact us today to find out how we can support your resiliency and put you on track for
success and capability in the future.
Phone: 250-488-8286

Email: info@reddragonconsulting.com

www.reddragonconsulting.com
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