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How LOBO helped the Lancair Community 
improve its Safety Record

Jeff Edwards, Ph.D., ATP, CFI, Founder LOBO

From Worst to First













Every single safety procedure ‘failed’ in DC aircraft collision: Dr. Jeff Edwards
Aircraft accident investigator Dr. Jeff Edwards gives his take on what caused the aircraft collision near Washington, D.C. on ‘Fox News Live.’



N515RB Roger Bock 7/31/2008 

• Numerous witnesses observed the aircraft 
and generally described the aircraft as on 
approach to runway 27, hearing the engine 
running, and then observing a sudden bank 
and seeing the aircraft hit inverted and slide 
to a stop. 

• An on-scene inspection of the engine and 
airframe did not disclose any evidence of 
preexisting anomalies with either.



N515RB Roger Bock 7/31/2008 

• Pilot trained but did not 
successfully complete 
training—recommended 
more training… pilot 
refused

• Flew with Legacy owner in 
CLE area

• Wife said Pilot had heart 
attack w/i 12 mo prior to 
accident—likely unreported



Are you your brother’s keeper?

• We should work together to reduce the accidents.

• Recommend training to new Lancair pilots

• Introduce them to the LML

• Form LOBO 

• When all else fails….



Five Lancair Fliers form LOBO

• Following fatal accident at 
Airventure five Lancair owners 
formed LOBO to address safety 
issues.

• I reached out to Nancy Johnson 
at ABS HQ for ideas on forming 
type club… she said, “if you build 
it, they will come”.



LOBO Mission Statement
“Our Commitment and Values

LOBO is dedicated to creating a safe and vibrant community for Lancair 
and Evolution aircraft owners, builders, and pilots. We focus on 
promoting aviation safety, providing educational resources, and 
advocating for our members' interests through:

• Safety and Education

• Offering training events, maintenance clinics, and access to expert 
technical advice.

• Community and Fellowship

• Encouraging collaboration and communication among members.





Its Just Business!

•Your aircraft 
type 
community is 
just as good as 
your worst 
pilot



General Aviation Joint Safety Committee









• Collect, analyze & act on DATA
• Create training program
• Select instructors
• Train the trainers
• QA the training results
• Analyze the data
• Influence the fleet owners
• Work with EAA & FAA on other 

initiatives, such as: 
• AC 90-116 (Additional Pilot)
• AC 90-89C (Task-Based flight test)
• AC 90-109; GAJSC

Data Collection 
& Analysis

Create and 
Implement 

Training Program

Work with FAA & 
EAA to Change 

Policies

QA Training & 
Policy Results

Outreach & 
Influence 

Community

You don’t know where you are going unless you know where you’ve been!

Accident Reduction



Analysis and Research
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Type Club Safety Research
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Analysis



Analysis
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Lancair Total Hours in Type

LOBO Members

Accident Data

LOBO Member Data: N=229 (Note: Graph 
excludes members where time in type was 
unavailable)

Lancair Accident Data: N=144 (Note: Graph 
excludes accidents where time in type data was 
unavailable)
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Effective Training

169, 17%

842, 83%

TRAINING
LOBO Trained Non-LOBO Trained

1, 2%

44, 98%

FATAL ACCIDENTS
LOBO Trained Non-LOBO Trained



2
5

Standardized Training
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2024 Training Statistics

• Our highest training year participation 
since founding

• ~ 7 % of Lancair owners/builders 
undertake formal flight training



• Work with EAA, AOPA & FAA on 
other initiatives  like:
• AC 90-116 (Additional Pilot)

• AC 90-89C (Task-Based flight test)

• AC 90-109  

• Type Club Coalition 

• General Aviation Joint Safety 
Committee

Partner

https://meet.goto.com/865210605https://meet.goto.com/865210605



• Chris Zavatson – 360 Builder/Aerospace Engineer
• Longitudinal Stability of the Lancair 320/360 with Original and 

MKII Horizontal Stabilizers

• Lancair Brake Caliper Redesign

• Engine Cooling Improvement

• Valin Thorn – Legacy Builder/Retired NASA Manager
• Lancair Legacy Canopy Safety

• Jeff Edwards – IVP/Evolution Builder/CEO AVSafe LLC
• Lancair Safety Study

Engage Community of Owners

https://www.n91cz.net/Stability/Comparative_Stability_Study.pdf
https://www.n91cz.net/Stability/Comparative_Stability_Study.pdf
https://www.n91cz.net/Brake_Caliper/Improved%20Braking%20Performance.pdf
https://www.n91cz.net/cooling/webCowlrep.htm
https://duysdqk5x4lft.cloudfront.net/sites/www.lancairowners.com/files/wp-content/uploads/Legacy-Canopy-Safety-Issue-27-April-2014.pdf
https://www.lancairowners.com/files/wp-content/uploads/2016-LOBO-White-Paper.pdf
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Results Matter!



Insurance and Older Pilots



Basic Med
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Thank You!
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