February 20" 2025 Dynamic Minds Academy Board Minutes

Board — Blair Dawson, Rachel Deaton, Michael Gilbert, Katie Kunkel, Amanda Scott, Amy Thornburg
DMA — Samantha Bandy, Aaron Wallace

Ed One - Amanda Webb

Guests- Kevin Davis, Julie Gordon, Kasey Kanger

A quorum was established and the meeting started at 5:31pm.

Bruce Breedan In Memoriam
Julie dedicated the meeting to Bruce Breedan who passed away in January of 2025. She
provided the history and background of Bruce to DMA and THS.

Financials from December
A question was asked about the balance sheet and a discussion occurred. Being no other
guestions, a motion was made to vote to accept the December financials. The motion was
seconded, and the financials were approved.

Financials from January
A motion was made to vote to accept the January financials. The motion was seconded, and the
financials were approved.

Accept minutes from January meeting
A motion was made and accepted. The minutes were accepted.

Personnel Report
Samantha presented the personnel report. No significant staffing changes occurred. A motion
was made to accept the personnel report, and the board accepted the report.

Enrollment Update
Samantha reviewed the enrollment report and a discussion occurred about Fall 2025 projected
enrollment.

Medicaid Changes
Samantha reviewed the current Indiana Medicaid updates that were recently passed. Impacts to
DMA were discussed. The little classroom will be most impacted by the hour limitations.

Parent Survey Results
Samantha reviewed the results of those families that responded.



Committee updates
Samantha had an update regarding expansion update and an empty school building.

Education One Report
Amanda Webb reviewed the Education One report and the academic performance.

Public input

A question was asked regarding sending an updated communication out to families regarding
the Medicaid changes.

The meeting was adjourned at 6:35pm ET.



