June 19*" 2025 Dynamic Minds Academy Board Minutes

Board — Blair Dawson, Rachel Deaton, Micheal Gilbert, Katie Kunkle, Amy Thornburg
DMA — Samantha Bandy, Aaron Wallace

Ed One - Amanda Webb

Guests- Kevin Davis, Kasey Kanger, Julie Gordon

A quorum was established and the meeting started at 5:32pm.

Minute Approval
A motion was made to the April minutes and the minutes were accepted. A motion was made to accept
the May minutes and the minutes were accepted.

Financial Review
Samantha confirmed that the April financials were in the board folder and she opened the floor for
guestions. A motion was made to accept the April financials and the motion was accepted.

Personnel Report
Samantha updated the board on staff changes for the month. A motion was made to accept the
personnel and the motion was accepted.

Enrollment Update
Samantha reviewed the enrollment update.

Stakeholder Survey Results
Samantha reviewed the results of the satisfaction survey. The board discussed the results and there
were no board actions.

Medicaid Updates
Julie provided updates and there were no board actions.

Fellowship Update
Aaron provided the board with an update on the Mind Trust fellowship.

Officer Election
A motion was made to table the officer elections until the July board meeting. The motion was passed.

Committee Updates
There were no board committee updates. Potential candidates should be asked for resumes and

forwarded to the President and previous lead of the board recruitment committee.

Public input



A question was asked about the school space and the ability to adapt the space to moving the classes

around.

With no further agenda items, a motion was made to end the meeting and the motion as accepted.

The meeting was adjourned at 6:18pm ET.



