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Thinking Tool

Chapter 1 - See The Situation: Name What’s Happening



Hard Truths Chapter 1

Time box yourself to a 5-minute maximum. Be sure not to edit or overthink as you write.
Chapter Highlights

You don’t always need more leadership horsepower, sometimes you just need less drag.
Name the chronic behaviour, not the person.

Key Question: What behaviours have you been tolerating?

Step 1: Separate behaviour naming from identity naming of your self-serving executive.

The one self-serving executive I've been tolerating is:

Identity Naming Behaviour Naming Frequency Impact

Step 2: Separate behaviour naming from identity naming of yourself.

Identity Naming Behaviour Naming Frequency Impact
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Hard Truths Chapter 1

EXAMPLE:

Step 1: Separate behaviour naming from identity naming of your self-serving executive.

The one self-serving executive I've been tolerating is: Derek, EVP Operotionsy

Identity Naming Behaviour Naming Frequency Impact

He iy selfisih He argues “what'y best | Monthly at execntive Ruing the strategie
for business?’ without stroteqgy meetingsy and momentum i Hie room

He only cares about considering other weekly operations

Operotions function impacts at stotus review meetings: | | get frustroted and
stratfegy meetings eritical
He does not actively Other execwtives get
solutions when other
execs ore impacted

Step 2: Separate behaviour naming from identity naming of yourself.

down publicly.

Identity Naming Behaviour Naming Frequency Impact
| o o consensng | decide to-take Approximotely every My executive assistont,
discussions to- seporate feam membery need to-
I dowt shoot people private conversations move around seiredules
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