
Empowering Indian Enterprises with an AI led ERP solution

Procure to Pay Solution: AI-Powered 
P2P Automation without changing 

your ERP



Are you struggling to obtain real-time visibility into 

your spends and identifying cost-saving opportunities?

Are you experiencing delays in approvals and 

payments that impact your relationships with suppliers 

and overall operational efficiency?

Is your current technology solution flexible enough to 

handle the unique complexities of your business to 

drive a true touchless Procure to Pay process?

Are you paying significant license costs for your 

current ERP and not getting the desired value?

Are you finding that manual processes are slowing 

down your Procure to Pay cycle and increasing the risk 

of errors?

Are you spending too much time and resources on 

managing supplier relationships and ensuring 

compliance with Indian regulations?

Inefficiency, visibility, and control are common concerns...does 
some of these resonate with you?
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P2P enabled Transformed Procure to Pay Process

• One-Click GST, Income Tax 

integration for  Vendor Master

• Vendor Portal for seamless KYC

• Requisition creation & approval

• Budgetary Controls

• Automated 3-way match

• Workflow based approval for Non-PO 

invoices

• Smart Invoice Validation Rules

• Auto flip to PO from PR

• E-Negotiations / E-Auctioning / E-Sourcing

• Customized T&Cs

• GR & SES

• Auto ingest invoice from multiple source - E-mail, 

scan, Vendor portal upload, EDI, etc.

• Smart AI based OCR to extract data from Invoice

• GST E-invoice data 

• GST Payment hold & release based 

on Vendor compliance

• TDS deduction

• GST validations

• Automated Payment Run & duplicate 

control

• Host to Host integration with Banks for 

payment file transmission & reverse file

• Auto month end Accruals

• Month End Dashboards & Analytics

• Vendor Statement Recon

GSTN & IT API AI Matching Engine ERP Integration Real Time DashboardsWorkflowSmart OCR



STREAMLINED 
PROCUREMENT

100% COMPLIANCE

IMPROVE YOUR SPEND COMPLIANCE

ENHANCED CONTROLS

IMPROVES THE OVERALL EXPERIENCE OF VENDOR/CUSTOMER 

THROUGH A SEAMLESS ONBOARDING PROCESS

60% REDUCED COST

REDUCE TOTAL COST OF VENDOR / CUSTOMER MASTER BY UP 

TO 60%



TOUCHLESS INVOICE 
PROCESSING

80-90% TOUCHLESS PROCESSING

PROCESS 3X YOUR CURRENT INVOICE VOLUME WITHOUT 

INCREASING HEADCOUNT

100% PEACE OF MIND

EMBEDDED INTERNAL CONTROLS, BUDGETARY COMPLIANCE & 

AUDIT TRAIL

ZERO GST INPUT CREDIT LOSS

AUTOMATED GST PAYMENT CONTROL BASED ON VENDOR 

COMPLIANCE

SMART 

VALIDATIONS

BUDGETARY 

CONTROL



SELF-SERVICE 
SUPPLIER PORTAL

IMPROVED FIRST PASS YIELD

SELF-SERVICE ENSURES DATA RELIABILITY & MANUAL KEY-IN 

BY THE VENDOR ALSO IMPROVING EFFICIENCY

ENHANCED SUPPLIER EXPERIENCE

ENABLES VISIBILITY TO SUPPLIERS ENHANCING EXPERIENCE 

ENHANCED COMPLIANCE & 

CONTROL

ADHERENCE TO PROCUREMENT POLICIES & CLEAR AUDITABLE 

TRAIL OF ALL TRANSACTIONS AND COMMUNICATIONS

SUPPLIER 

ONBOARDING



TAX 
COMPLIANCE
ENHANCED CASH FLOW

ACCURATE GST COMPLIANCE ENSURES THAT INPUT TAX 

CREDITS ARE CLAIMED CORRECTLY AND TIMELY

REDUCED RISK OF PENALTIES

ENSURING 100% COMPLIANCE TO EXISTING TAX LAWS

SEAMLESS AUDIT / ASSESSMENT 

ALL DETAILS INCLUDING INVOICE COPY, AUDIT TRAIL 

AVAILABILE ON A CLICK



EXPENSE 
MANAGEMENT 

SOLUTION

100% COMPLIANT

ENSURE EFFECTIVE COMPLIANCE & ENFORCEMENT OF YOUR 

T&E POLICY

ENHANCED EXPERIENCE

IIMPROVES THE OVERALL EXPERIENCE OF EMPLOYEES 

THROUGH A SEAMLESS REIMBURSEMENT PROCESS

60% CYCLE TIME REDUCTION

REDUCE REIMBURSEMENT CYCLE TIME BY 60%



INTEGRATED 
PAYMENT 

PROCESSING

90% AUTO-MATCH

AI POWERED ADVANCED BANK RECONCILAITION MATCHING 

ENGINE 

ROBUST PAYMENT CONTROLS
AI BASED CONTROLS FOR DUPLICATE CHECKS & SETTING OFF 

ADVANCES OR DEBIT BALANCE BEFORE PAYMENT RUN

IMPROVED CASH FORECAST
ACCURATE, REAL-TIME DATA ON OUTSTANDING LIABILITIES, 

AIDING IN MORE PRECISE CASH FLOW FORECASTING

DUPLICATE CHECK & 

ADVANCE SET-OFF

PAYMENT REVERSE 

FILE



Get in Touch

kinnar@fnshiftsolutions.com

+91 - 8980802898

www.fnshiftsolutions.com

mailto:kinnar@fnshiftsolutions.com
http://www.fnshiftsolutions.com/
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