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Beyond Consulting, Shared Services
Done Right.

The Practioners Who've Been There, Done That. For Shared Services.



Benetfits leading Organizations have achieved through their
Shared Services Vision

Boost Efficiency & Reduce
Costs

Consolidate & standardize processes for
significant cost savings and improved
resource allocation

Scalability & Agility

A Shared Services model adapts to
changing business needs and facilitates
future growth

Hyper-Automation

Shared Services enable the adoption of
advanced technologies for automated
workflows and data-driven insight

Enhanced Focus on Strategic
activities
Free up valuable resources within

business units to focus on strategic
initiatives

Transparency and
Accountability

Clearer processes and accountability
enhance trust and reliability

Improved Compliance & Risk
Management

Implement standardized controls and
reporting for better financial
governance.

Access to Expertise

Leverage a centralized team of skilled
professionals for best practices and
continuous improvement

Standardization and
Consistency

Ensures consistent service delivery and
guality across the organization
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How Can we

Help PROGRAM GOVERNANCE

Guide your transformation with clear
leadership, effective communication, and a
Vision proven roadmap to success

Realizing the Shared Services

SHARED SERVICES DESIGN SHARED SERVICES EXECUTION

Craft a high-performing model tailored to your Seamlessly transition from design to reality, ensuring

needs, leveraging best practices and technology smooth process roll-out and system integration
expertise

OPERATIONS STABILIZATION VALUE OPTIMIZATION

Optimize workflows, monitor performance, and Maximize ROI, extract ongoing benefits, and ensure

continuously improve your Shared Services your Shared Services remains strategically aligned
operations
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Beyond Consulting: Why We're Different...

The
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Way

PRACTIONER LED APPROACH

Our team isn't filled with theoretical consultants. We've been in the
trenches, leading and managing SS functions. We understand the
real-world challenges you face and bring practical solution

WE DON'T JUST ADVISE, WE EXECUTE

We own the outcome, Right from design and implementation to
ongoing transformation. Our success is measured by your results

WE'RE NOT GENERALISTS. WE SPECIALIZE IN F&A

We bring in-depth domain & industry knowledge, best practices, and
technological advancements. We speak your language and
understand the nuances of your business

WELL-ROUNDED EXPERIENCE

We've navigated the desigh phase, managed implementations, and
driven continuous transformations. We offer a holistic perspective,
ensuring a smooth and successful journey
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..building on our extensive practitioner expertise gained
through marquee clients
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Work with us.
Contact:

Website
www.fnshiftsolutions.com

Email
kinnar@fnshiftsolutions.com

Contact number
+91 - 8980802898



mailto:kinnar@fnshiftsolutions.com
http://www.fnshiftsolutions.com
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