1/11/2026				
Minutes: 9:37
Present: Nicole F, Ray C, Andrew H, Phil C, Lori K, Antonio W, Mike W, Matt S, Howard P, Will K, Rob T, Becky S, David P, Sydnee M, Pauly A, Jeremiah B, Chuck W, Gina D, Justin, Matt C

Roll Call/Establish Quorum: 9 GSRS Present. New meeting-  Just for today 614 main street Racine Wisconsin Mondays at 12:30 Wednesday at 10 am. Will need starter kit.  
Last Month's Area minutes: Accepted
Executive Reports: 
Chair: Chuck C- present- report provided
 Vice Chair: - Jeremiah- present- no report 
Secretary: Matt C- 18 something on copies. Copies on table on left. Please provide name and email notebook going around. 
Treasurer: Becky S. – present- report provided
Vice Treasurer:  Will K – present- no report 

RCM: Nicole F- present- report provided
RCMA: Vacant
Subcommittee Reports: 
Public Relations: Mike W- present- report provided
H and I: Kayla- present- report provided
Policy And Administration: Larry – present-
Unity and Activities: Howard P-present=
Literature: Rob T.- present-
Outreach: Vacant
Web Servant: Sydnee- present-
Merchandise: Matt S- present-.
Ad-Hoc Group Report: 

Group Reports: 
Active and Inactive definition: Active means they are present at area for voting purposes, and inactive means they are not present for voting purposes. Meetings are still going on and present at their current location. 
Monday 
Kenosha: 1:30pm-“Clean living”-active- present- no problems and concerns
Racine: 6pm “hope after dope”- inactive-
Racine: 7:30- “Home on Monday”- active- present- no problem and concerns
Kenosha: 7:30pm “Living in the solution”-inactive- 
Tuesday 
Kenosha: 6:00pm "Show Me the Way to Recovery- active- present- no problems and concerns- 
Racine: 6:00pm "Recovery for Addicts”- inactive – not present
Lake Geneva: 7:00pm "Young and Free”-active-present-needs support and trusted servants. Andrew covering most positions. 
Wednesday 
Kenosha: 6:15pm "Never Alone Group – active-
Thursday 
Racine: 6:00pm "Work the Steps or Die- active- not present
Kenosha: 6:30pm "Winds of Change"- active- present- 
Virtual: 7:30pm "Virtual Serenity"-active- present- 

Friday 
Racine: 6:30pm "The Vision of Hope"- active- not present 
Kenosha: 7:30pm "Friday Night Basic Text Study Group"- active-present- report provided- need GSRA
Saturday 
Racine: 10:00am “We Can Survive”- active- present- no problems and concerns
Burlington: 5:00pm "New Beginnings"- inactive- 
Kenosha: 6:00pm – “Just for today”-inactive- 
Sunday 
Kenosha: 5:00pm “Into the Light”-active-present- 
Kenosha: 7:00pm "Growth in Recovery"- active- present- still waiting on word from grace. Up for sale. – no problems


***************BREAK***************** 

ROLL CALL/QUORUM  10 GSRS Present

Sharing session: 
Merchandise- will be made/ mocked up. Sent to executive committee. Committee just verifies Sefa logo there, NA logo stuff , nothing inappropriate. Then sent to groups for final approval. Phil- understanding is all merchandise is registered/ NA approved, not necessarily Sefa logo on everything. Send email to secretary, secretary will send out to executive committee. 
CAR Report- Nicole proposes seeing if Regional delegate team would be willing to do a workshop for us. Car is conference agenda review done for world. Go over topics that our regional delegates go to when they go to world. World is end of May, May 3rd-9th. Want us to fill out this conference agenda report, information is on NA.org. Car workshops go through everything in this review; we are able to put our voice what we feel like needs to be brought up with world. Allow our area to provide feedback. Sessions are for gender neutral inclusive language, pricing literature, workshops etc. Online there are several workshops that meet every weekend. Propose we set up workshop with RD team, set up workshop for SEFA area. Need to provide feedback by February 28th. Phil- see what day works for us and then reach out to Joe. Nicole to proceed. Check emails for updates
Booking for event- Howard can book and get reimbursement from area. Becky- can write a check and he books and cashes it. 
Old Business 
RCMA- vacant- 2 year suggested clean time. – no nominations or volunteers
Outreach- vacant- Lori nominated. Chuck suggests talk to Larry, come back next month. Remains open Lori will come back next month. 
Moving area to another location- Gina was to provide more information, will do so for next month. Sydnee- new involvement with Alano club in Racine, would that be an option- Chuck- would just flip from Kenosha to Racine, discussion was a more centralized location. Tabled. 
Policy motion- Mike proposal last month, regular donations to region and world @ 10% over prudent reserve odd months to regional service, even months to NA world services. – Motion passes will be added to policy. 5.21 policy will change. 

New Business 
none
Next ASC meeting: February 8th, 9:30 AM
Reports linked below: Howards Unity report is on the next page. 
https://drive.google.com/file/d/1c9m60Y4sUNADfrJTvQDNK02bUn3qJCTg/view?usp=drive_link
https://drive.google.com/file/d/1Co2LBp1yY28b-mi0rSJMT95sVtwQofXk/view?usp=drive_link
https://drive.google.com/file/d/1zchis-1ME_-jzlo-Tro057exyHs1G3TK/view?usp=drive_link
https://drive.google.com/file/d/1w9cvO7Op_Kj_1GYJV72z4Vjiw0fuaAza/view?usp=drive_link
https://drive.google.com/file/d/1U9bdvj6R03pZr3D3_sIZvPxeglmsCx1r/view?usp=drive_link
https://drive.google.com/file/d/1OCqxJ1nlJRXZi_lE3_2DwMWoduKnTzUJ/view?usp=drive_link

Unity and Activities Report: 
We are writing to provide an update on our recent and upcoming events.
We recently concluded a successful fellowship team-building event, a 'Bears vs. Packers' gathering. The planning process, including the approval of flyer by GSRs via email. 
Currently, our primary focus is on organizing our next major event, a Valentine's Day celebration. We are in the advanced planning stages, actively working to identify and confirm suitable speakers, develop engaging topics, and finalize the schedule time.  We anticipate securing the necessary funding for this event today to ensure that everything goes smooth.  
Additionally, we are making arrangements for our annual Unity Picnic, which is scheduled for the end of the year.  Securing a suitable venue is a priority, and we anticipate needing the funds to book for this event at next area.  
In loving service 
Howard P
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