06/14/2026				
Minutes: 9:34
Present: Matthew C, OB G, Phil C, Carl H, Jenni M, Ray C, Antonio W, Pam H, Lori K, Mike W, Larry S, Andrew K, Becky S, Will K, Matt S, Howard P, Blue A, Michael S, Jeremiah, Chuck W, Sydnee M

Roll Call/Establish Quorum: 11
Recognition of new groups: -
Last Month's Area minutes: Accepted
Executive Reports: 
Chair: Chuck C- present- report provided
 Vice Chair: - Jeremiah- present- no report
Secretary: Matt C- present- spent 19.93 on copies. Paperwork provided
Treasurer: Will K. – present- report provided
Vice Treasurer:  Becky S- report provided in tandem with Will. 3,296.94 cent ending balance.

RCM: Pauly A – present- next in person region can we have in Kenosha again. Region is asking. Discuss in sharing session. – report provided
RCMA: Vacant
Subcommittee Reports: 
Public Relations: Mike W- present- no report
H and I: Kayla- present- no report. Looking for new chair, in interim will be facilitated. July 4th next subcommittee at 12. – to discuss – report provided
Policy And Administration: Larry – present- no report. 
Unity and Activities: Howard P – present- report provided
Literature: Rob T. – not present- Jeremiah will facilitate orders with Rob. 
Outreach: Lori K – present- no report
Web Servant: Sydnee- present- fliers on website for SEFA and regional. – report provided
Merchandise: Matt S – present- Matt S- wound up with 50 shirts, 5 left to sell. Has 900 cash plus 5 shirts. Square money – 175 square, 150 cash- 900 total. Pre ordered 23 shirts. 1000 is real total+ 5 shirts left. Invoice says 25 and 25. Paid for 40 shirts, got 50 shirts, and somewhere missing 100 dollars. Will review and bring back to next area. – report provided

Ad Hoc Group Report: No Adhoc

Group Reports: 
Active and Inactive definition: Active means they are present at area for voting purposes, and inactive means they are not present for voting purposes. Meetings are still going on and present at their current location. 
Monday 

Racine: 12:30pm “One day at a Time” – active – present- NEED TRUSTED Servants. – report provided
Kenosha: 1:30pm-“Clean living”-inactive-present-Mike W provides report. still defining positions. Need GSR
Racine: 6pm “hope after dope”- inactive- 
Racine: 7:30 pm.- “Home on Monday”- active- not present
Kenosha: 7:00 pm “Living in the solution”-active- present- need GSRA. – report provided
Tuesday 
Kenosha: 6:00pm "Show Me the Way to Recovery” – active- present- report provided- refilling IPS. 
Racine: 6:00pm "Recovery for Addicts”- active—present- report provided
Lake Geneva: 7:00pm "Young and Free”-active- present- not present- Phil provides report. NEED TRUSTED SERVANTS and attendance. 
Wednesday 
Racine: 10am “One day at a Time” – active – present- NEED TRUSTED SERVANTS- report provided
Kenosha: 6:15pm "Never Alone Group – inactive- need GSR and GSRA- jenny provided report


Thursday 
Racine: 6:00pm "Work the Steps or Die- active- present- report provided
Kenosha: 6:30pm "Winds of Change"- active- present- report provided. Throw it in the fire July 11th- 4 -9. Food and actual meeting at 7.
Virtual: 7:30pm "Virtual Serenity"-active- present- report provided

Friday 
Racine: 6:30pm "The Vision of Hope"- active – present- report provided
Kenosha: 7:30pm "Friday Night Basic Text Study Group"- active- present- report provided
Saturday 
Racine: 10:00am “We Can Survive”- active- present- report provided
Burlington: 5:00pm "New Beginnings"- inactive- 
Kenosha: 6:00pm – “Just for Today”- active- present- Pam is new GSR. Matt read report, walking through process. 
Sunday 
Kenosha: 5:00pm “Into the Light”-active-. present-report provided- need GSRA and treasurer
Kenosha: 7:00pm "Growth in Recovery"- active – not present-howard provides a generic report. 


***************BREAK***************** 

ROLL CALL/QUORUM : 9 

Sharing session: 
Jeremiah- taking lit forms to communicate with rob. Please see me to fill up the order. 
Howard- Victor is asking for a set amount to cook. Mike- tip jar- Blue- donate 50 for equipment and 100 bucks to cover anything he is buying, seasoning anything. 150 total for victor.- Phil- trailor if he has to rent that would something we add to whatever is needed for Grill and Chill. Donation- iffy Phils opinion. Is Victor actually available for annual cookout?- is clarified with Victor. Jeremiah- can provide a trailer if needed- do not rent a trailer- Lori- do we usually donate to people for cooking? Not done before- Phil- suggests howard give victor Jeremiahs number for the trailer- they could work out logistics. – have donated to DJS for their service. – doesn’t think its different, just feels odd to donate to cook- last few times has committed and backed out. – Howard- budget case of ribs, case of chicken, and case of brats- will get a budget for these items- purchasing through victor-Carl H-  relied on victor for years- do donation plus a tip jar- Pam- cooks at church and home and brother runs grill and fries the fish- if cooking at a function look at value of what he does- Phil- GFS in racine is open- check on pricing- will finalize budget next month. – Chuck- next subcommittee howard will define budget- come up with solution of donating tip jar for victor- howard- only thing asking was jeremiah trailer- 50 dollars- victor also asking for gas money part of 50 dollars- mike w- keep adding take to groups- Blue- table until budget is defined- Pauly- likes what Mike is saying take to groups, setting a precedent to pay for services moving forward- not a matter of the individual but everyone deserves this- is it service or are we paying- Phil- should not be attached to victors name- should be cook for the function, nothing else nothing more. GSRS- please take back to meetings about potentially donating money to cook for this function, will hammer out next area- Antonio- do we have other individuals who would cook or DJ we don’t have to donate to? Becky- also bring back to groups Victor would bringing grills and will trailer- 
Phil C- make sure anyone that got flier for virtual serenity understands its EST, 11 o clock our time CST. Announce at meetings. 
Upcharge for square- square charges per transaction 15 cents+ 3 percent. A dollar costs 18 cents. T shirt costs us 80 cents per t shirt for one. Phil C- price of 25 covers upcharge of square- Lori- what is cost of square for 100 dollar transaction- 3 dollars plus 15 cents= 3.15 for 100 dollars. 4 25 dollar transactions is automatically 15 cents- Jeremiah- eats into profit we just aren’t making that 15 percent + 3 percent. Keep at 25 and if someones using a card then eat it. – Howard- like store let customers know there will be an upcharge- amount of upcharge will be covered by sheer volume of sales- profit will not be destroyed by the upcharge as opposed to not actually selling due to no square- Chuck W- square opens opportunity to make more sales for those without cash- Becky- have not gone in hole at all due to using square- just brought up for awareness and transparency- Howard- understand t shirts what about raffle something small- Antonio- should it be used for 50/50 raffles it’s a cash thing- Becky- like using for 50/50 sold a lot of tickets on it. Have a minimum- has to be 5 dollar minimum- should be 10 dollar minimum- whats real impact of raffle- 10 or 12 dollars, 20 dollars. Why would this not be done we still gain money- 1 roll of raffle tickets can make 1000 dollars- benefit more doing raffle with credit card- Jeremiah- based on fees charging its 75 cents for 20 dollars. For every 20 in 50 50 we lose 75 cents of that 50/50 sale. Every 5 dollar sale will kill us. Carl- if we sold 1 ticket for a dollar that’s 18 cents. As you go higher you lose less- set 5 dollar minimum- Becky- minimum should be 5 dollars- becky writes motion- 
Subcommittee time change- July 4th is next subcommittee- Jeremiah- July 11th Saturday at noon- day before area meeting- subcommittee chair makes decision- all chairs good with July 11th
Meeting in Kenosha for region- what cycle were they asking for- Pauly- November was requested- 13th or 14th- since November lets link with Pie in the Eye for region. Pauly will take back to region- 
Matt- shirts- added up shirts sold we had 40 not 50. 23 originally, sold 4, sold 5, brought us to 36 sold. If have 5 left 1 extra, have 900 in cash- 676 so 223 profit. So invoice is a mismatch. 
Old Business 
Open elections- 
RCMA- Carl is nominated, 2nded. Accepts. Carl voted in RCMA. 
Closet at club- increase rent 10 dollars to what we pay for storage- Will still pending timeframe from remodeling- activities also asked for closet storage- might wait till next year- Howard- so can we use closet?- Will- should be good, don’t mix it up with literature- Mike W- only access is Will to closet- if literature guy wants to get Lit has to get ahold of Will to get- who has to approve extra keys made- Will- him and sue are holding club down can get with her for confirmation, doesn’t see why can’t get duplicate to provide to Rob and Howard- Will will discuss with Sue. Goes back to asking for a key card for area- Will can bring back- door is open during daytime hours- Will can facilitate in interim- To define next area. 

New Business 
Becky- minimum purchase on square is 5 dollars- new to area not in policy- should be policy? Will need a group conscience if we have in policy or not- Jeremiah- nothing in policy regarding square- will not be amended until 2 years from now. Lets see how this moves and can add in next policy review. Phil C- motion needs passed first- Mike W- see how it flows first? Jeremiah- as of now not in policy and will not be amended this year, nothing about square. Put out motion at appropriate time. Phil- motion is for guidance or system of operation as how square is used going forward- can amend down the road- need a method to follow now as we use square- Jeremiah- to change policy need to bring back meetings and come back to area- Pam- are we saying use 5 dollar minimum and see how it works and later date bring back to policy- Yes. – Passes 5 dollar minimum on all square transactions- 
Financial motion for payment of shirts for 676 dollars- has been paid
H and I Chair- open after todays Area- jeremiah to cover 
Area Chair- covered by jeremiah. 
Announcements: 
Jeremiah- Seeing as how I am chair and Vice chair and H and I subcommittee. Matt C to chair in July as Jeremiah cannot attend. 
Secretary interested in chairing but need a secretary to fill in as well. 

Next ASC meeting: July 12th- 9:30 AM



https://drive.google.com/file/d/1upaOMwDTUENvJDMDwjOceHcECzN7ld1G/view?usp=drive_link
https://drive.google.com/file/d/10u3Gl2n4X4tCTRrxeoGBuCHU8d5epZKU/view?usp=drive_link
https://drive.google.com/file/d/1ozivg81WS2m0zK012n6z_h-godvGLqgo/view?usp=drive_link
https://drive.google.com/file/d/12ZWkB82yN4Oe09CZF72JAQHaw_GqoGKb/view?usp=drive_link
https://drive.google.com/file/d/17DhmtPchVEbIjk2wvbBtpTsGdqJuPCF3/view?usp=drive_link
https://drive.google.com/file/d/1JKT5AUEbba5HWG6f8G9xUxmhyCbzWWsd/view?usp=drive_link
https://drive.google.com/file/d/1S-eQIWI5CzqvmILeM709tglAv_8_ZTH7/view?usp=drive_link

SEFA Executive and Sub-Committee Report



Date: 		06-14-26
Name: 	Howard P
Position:	Activities 
Report: 	 

 The Grill & Chill event turned out to be very successful.   We budget for this event: $500 for food and $100 for rental.  This is what we made from this event: 50/50 $164., money from the food budget $50, 7th tradition $38.30, and Food $528.  Total $780.20, making profit of $180.20
Right now, we have all the speakers for the Annual Unity Picnic, we are finalizing the budget for this event.  Victor would like $50 to pay for his rental, and he is asking for donation for cooking.  
We can up with idea of having a White Elephant gift exchange with the Holiday Bash and five speckers Dec 19th, St Mary Church, to make the flyer, we are finalizing the budget for this event for beef sandwiches.  We are looking at the start time will be 1pm – 8pm
 In Loving service 
Howard P
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