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STRATEGIC ADVISORY | MINISTRIES & NONPROFITS

JTW 323 Consulting



323 Consulting

te > execution

* We don’t just crec
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« We focus on meas ity

JTW 323 Consulting



323 Consulting helps

 Small to mid-size organizations (reven
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T'he 323 model tocuses on tour key areas ot

organizational execution: -

— bringing strategic clarity rooted in mission
and values — often doing more by focusing on less:

People: aligning leadérship and roles for greater
effectiveness and accountability,. ¥

ies while building

Pregess: harnessing technc
oSy at reduce friction and strengthen execution.
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valuation: creating clear metrics to measure what
actually matters. -
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Let’s bring clarity and e
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* Stalled growth
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Schedule a consultation: jtw323.com
jtwaresak@gmail.com | 724.554.2768
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