Chapter T
The Condition of the Corps: Men and Arms

(a) OFFICERS |
Irom the 1718 reductions until the major war augmentations
~ of 1739-40, therc were normally in the British Army some 500
regimental officers serving with the horse and 1,450 with the
foot, for a total of 1,950.! Periodic crises during the long
Walpole-Fleury peace saw the total number of officers go as
high as 2,250, but 1,950 was the normal figure during these
years. This number was Lo increase steadily as the century pro-
gressed, and spectacularly so in wartime. At the height of the
1739-48 war there were over 500 officers with the horse, 2,100
with the foot and nearly 400 with the marines, totalling some
3,000 officers. The army from Aix-la-Chapelle until the new
1755 augmentations consisted of over 450 officers with the
horse and nearly 1,650 with the foot, all told 2,100; and by the -
height of the Seven Years War these figures had swollen to 600
cavalry officers and nearly 4,000 infantry officers, for a total of
nearly 4,600—the largest number ever to serve at one time be-
fore 1795. From the 1763 reductions until the augmentations of
1771 there were nearly 550 officers serving with the horse and
over 2,000 with the foot, for a total of 2,600; and from 1771 until
1776 another 200 infantry officers raised the total to 2,800. By
the height of the 1775-83 war there were some. 400 officers
serving with the horse and nearly 3,700 with the foot, for nearly
4,100 all told ; and from the mid-1780s until the opening of the
war against Revolutionary France in 1793 there were, finally,
more than 550 officers with the horse and nearly 2,400 with the

foot, for a total of more than 2,900. - .

establishments in WO 24, and from the
Amy Lists—include all officers below the rank of proprictary colonel, i.e. all the
officers normally serving with the regiments. Only officers with the horse and foot,
both Guards and Line, are included, as are officers of Marines during the 17408 when
those units were still counted part of the army; otherwise, officers with the Indepcr}dcnt
Companics, Marine Com panies, on the half-pay list and, of course, those serving in the
Oﬂidnancc corps, are excluded. Our figures encompass, therefore, almost all the
tcers below general rank serving in the army proper, as then understood. .

' These figures—taken mostly from the
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¢ informed estimate some two-thirds of
According © ] d in the British Army at any one i
(he commission® th = . der having been obtained by a
had by purchasé, - methods.” The workings of this system
ell-enough unde{rstpodz and we need do no
provide 2 cketch:? it Is with the results of the
eer patterns of the officers, and only
incidentally withits s;)lcia] i]nd Folitical origins and §igniﬁ33nCe,

! rially to deal. . ‘

‘ th#hw%?;eivzsrg;?gé disliked the buying and selling of com-
o .cns- the practice however, was already customary at the
missio f;hc Hanoverian succession and it had created a huge
\L;';?:.é; interest, so that George [ fmd hi§ son were obliged to
regulate what they could not abotish. This they did with some
success: Royal Warrants of 1720 and 1722 fixed prices of all
commissions,’ ohliged an officer to sell_ only to another officer
ank immediately below his own, and retained for

holding the 1 : :
(l:)e Crg:;wn the right of selecting and approving an officer’s
SUCCESSOT. : ‘

All commi
purchase; general rank a

the moS

ssions from colonelcies downwards were subject to
lone was attained strictly by seniority
or merit.’ A young man bought his ensigncy or cornetcy and
then, as vacancics appeared, bought his way up the ladder.
Purchase vacancies appeared when an officer retired, sold out,
or transferred into another regiment. When he did so he re-
ceived the regulated price of his commission from government,
and in addition (since commissions were desirable and so

1. H. Basscat, “The Purchase System in the British Army, 1660-1871", unpubl.
Boston University Ph, DN, thesis, 1969, 40. By 1 810 in the bigger wartime army, as many
as four-Silihs of all commissions were had by non-purchase methads (mostly through

" vacanies filled by seniority). M. Glover, Wellinglon's Arniy in the Peninsula, 1808-181¢
. [Newton Abbot, 1477}, 82-9. - .

3For a fine account which illustrates n detail the many subtleties involved in
cighteenth-century promotion, which we cannot enter into here, see I F. Burton and
A. N, Newman, ‘Sir John Cope: Promorion in the Eighecenth-Century Army', English
Historical Regiew, 78 (1963), 655-68. Very useful too is M. Glover, op. cit. 76-89.
¥ The 1720 tariff was revised by warrants of 1766, 1772, 1773, and 1783. These weze
in practice only guidelines, prices varying considerably. C

5 The purchase of coloncleies was fairly common in the army before 1714; but it was
an abuse that George I and George 11 were determined 1o stamp out. They had done
s by {750, by discouraging the purchase of colonelties and by filling any death-
vacancies that ocearred with colonels appointed by the Crown. J. Hayes,

-chase of Coloneleies in the Army, 1714-63", JSAHR 39 (1461), passim,

"The Pur-

The Condition of the Carps - Men and Arms 101

usually traded at prices much greater than those laid down in
the W zlirrams) he received the unofficial over-regulation price
from his suceessor; the successor meanwhile paid the regulated -
rice to govem.m'cnt.ﬁ An officer selling was usually required to
offer his commission to that officer in his regiment with the most
seniority in the rank immediately below his; if that senior
officer of the next lower rank lacked the funds or the inclination

“to purchase, then the commission was offered to the next

senior, and. so on. The purchaser got the rank but not the
seniority of the officer from whom he purchased, thus becoming
the most junior of the regiment’s officers in his new rank. It will
be notpd that a vacancy set off a chain reaction within a regi-
ment since nobody could move up the ladder without at the
came time sclling, thus requiring a chain of purchasers. A
vacant captaincy, for example, meant four vacant ranks—the
captaincy, the captain-lieutenancy,” a lieutenancy, and an
ensigncy. A vacant lieutenant-colonelcy meant six vacancies,
as each below moved up a step. Likewise, everyone within each
rank in the regiment moved up one notch in seniority after a
purchase was transacted. There was much activity whenever 2
vacancy occurred, therefore, since it involved everyone in the
regiment at or below the rank become vacant; and if at any
rung along the ladder no applicant could readily be found, it
was the obligation of all the officers interested in the promotion

‘to find one.® Seniority, clearly, was all-important to officers.”

When an officer wished to leave active service he either sold
out entirely or retired on to half-pay. Ifhe sold out, he received
the value of his commission as a retirement fund; and since
most officers got at least one promotion without purchase—a

s Army hgcnl's usually handled the wading in commissions, beeause the over-
regulation prices puid by purchasers were illegal, and the agents (one of whom handled
most of the financial affairs of each regiment, as the private agent of the proprietary
colonel) were best placed to cover this part of the business. J. H. Bassett, op. ¢it. 81,

?The captain-licutenant {since the colonel was selkdlom present) commanded the
colonel's company; he was regarded as the ‘youngest eapuain theugh in veality he is
only the first licutenant, the colonel being himsclf captain’. Capt. G, Swith, An Unicersel
Military Dictionary, a Copious Explanation of the Technital Terms . . . of an Army (17179), 50

® ]. Hayes, ‘Officers’, 4160, for a good description of the process.

#'Henee the importance of brevet sank — that is, u higher rank in the army than that
beld in the regiment, usually awarded cither for long service, of to officers whe had
scrved in a capacity {but not actual rank} higher than chat actuatly held. [t conferred
no pay but gave scniority, and thus claim 10 subsequent vacancies in regimesty vther

than one's own.
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L4 "ew'rwsid co; psswm wassimple enough and it offered severa)
- Thepure anc t{escuc rightly thought it secure, cconomical
advantages. Oru It was:.,securc because government held thé
aad Com’cmir:' a5 a bond against an officer’s good behaviour;
?urchas_e I-ngsh;imd’ bis investment was forfeit. It was economi-
ey Wewsg an officer’s pay ‘little exceeded the interest on the
Ca.t t;e;?iis commission.” Jt was convenient for all concerned
g;f since traffic in com_missions,' the rule of moving up one step
at a time, and the device of retiring on half pay all ensured a
steady flow of promotion. The system had its abuses, naturally
eaough. Infanis might b'c gazeuc.d cornets or ensigns, and 1:1
this way get a heact start in tl']e sentority which sped an officer’s
first promotion. Qccasional Jo_bbcry, or {rauds b)" army agents
heavily involved as commission brokers, sometimes made it
passible for an officer ‘O'Skl]) a step on the promotion lafddcr.
High over-regulation Prlccs‘ml.ght induce an qmccr sc.lhx.]g to
ianore the nextofficer in seniority, who otherwise woulq right-
{ully have been given first chance to buy. But, save for the
Grst, these practices were thought less than honourable and so
were exceptional, pot least because shavp practice harimed the
chances not just of one but of most of'a regiment’s officery; and

" the Hanoverian Kings paid such close attention w the granting

of commissions that lrauels were seldom successful
As we noted ahove, at least one-third of all vacancies were

11 B, up it 158
1 Sie §, Favtescae, The Lad Post (Edinbughy, 1gi4), 1319, Quoted Bz R, B, Scouller,
op i T . ]
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SLY Ly [uently, tongle v beiug cashiiered, As with
I"”K'j'}"”,"" promotions, when a non-puerchase promotion oce
GUI!“! 1t too alfected the sentor officer in rach successive rank
below the vacancy, cach of them getting a free step up the
ladder, In wartime, when new corps were raised and old unes
augmented, many non-purchase vacancics also appeared. The
recipients ol free promotions were 4 varied lot, A death vacancy
usually went to the senior officer of the nexi-lowest rank; but
the King could, and often did, appoint to these vacancies from
the hall-pay list—as he did in the 3gth Foot in 1747, for exam-
ple, upon the death in harness of that corps’s major.'* Sons of
deserving officers and sons of impecunious officers’ widows
often got these posts. In wartime it was cornmon for large num-
bers of senior NCOs to be given ensigncies or tieutenancies ; four
NCOs in the 64th Foot and three in the 34rd, among others,
were commissioned subalterns in 1756, for example.® Young
men of‘good family but without other resources often took
service in the capacity of ‘volunteers’, carrying firelocks on
their shoulders and marching in the ranks with the private
men; it was their hope that, by distinguishing themselves in
action, they might be given an ensigncy in the regiment, Many
officers who later reached high rank began their careers as
volunteers. But if, as Hayes notes, the granting of commissions
without purchase made it ‘possible for a man with little money
to climb in the service by non-purchase vacancies to the rank
of major or even licutenant-colonel’,' still fice commissions
were not an unmixed blessing, Where the normal rule had it
that there could be no purchase without a sale, the corollary
here was that a commission obtained without purchase could
not norimally be sold. Iree commissions represented one-third

of all promotions, contributed notably to the steady flow of

seniority and promotion, and raised oflicers who lacked money

and ‘interest’ and who etierwise would have mouldered with-

out hope on a subaltern’s pay; but the fact that they could not

normally sell meant that the half-pay list was often the only
1 |, Hayens, ‘ORficers’, 3-8,

W Y/ aod b
M Hayes, ‘Officens’, g G,




ot e e o

o cups Men and A
4 The Condition &f the Corps A
10 | ‘ .
i prommcd‘ in this fashion, when they grew
jeers
resource of offi¢
i crvices
o 50 orgamzed was b

ound to produce a body of

A system > origins were divcrsc_and whose career ex-
officers whose $0¢/ 't‘-d‘; and such was ‘mdeed the case. The

cctations Were Varc s a5 2 social mélange.' Broadly
British officer cor?j;e four groups from which officers were re-
speaking, ‘;herc w the nobility and the landed gentry, titled
cruited. First came nger Sons, generally~made up

: hose sons— your .
and untitled, ¥ s of the regimental officers and well more

at least onc;ql‘l‘; proprictary colonels z'md gcn;ral officers. ¢
than hall o ssed ‘interest’ and, in most

heir birth they posse
Becil“flof;fe;- and it was these three advantages that marked
€ases, ;

shem out from other officers and gave them the highest promo-
: 5. The second group provided the great majority
von prosp;ccmal officers: these were mex drawn from the lesser
oi;lzf; eg;m the cadet branches of good families now involved
ign the {)rofcssions orin trade, from the clergy, and ‘;"cn from the
suryiving yeomen farmers. Their disti nguishing characteristics
were the lack of birth, money, and interest of the first group and,
consequently, of the prospects of high rank open to their
bewers. An officer of this clas's descnbc‘d most of his fellows
exactly when he referred to himself as "a private Gentleman
without the advantage of Birth and friends’.”? Neyertheless,
considerable numbers of this group—as of the third group
helow—were the protégés of the great, were }lnder their ‘pro-
tection’, and so their impecunious condition did not doom their

chances of advancement.’®
The third group is less easy to categ

1 4Officer corps’ is a term used advisedly, for convenience only, since (ust as J.
Childs as observed of the Jater seventeenth-century army, in The Army of Charles {1
(1476} ) theee was during our period no officer corps in Britain, but rather an officer
class. Even the notion of an ‘officer class’ is {and was at the time) recognized as some-
(hing ofa fiction. Neither the caste exclusiveness of the Prussian officer corps which was
relixed in favour of nun-nobles only in extremis, nor the cosmopolitan and oficn quite
profesiona) nature of the Austrina officer corps, nor the increasing ¢litism and en-
trenchment among the noblesse d'épée which makes possible the se of the term to describe
the French ofticer corps, is recognizable in the British Army.

¥ J. Hayes, ‘Officers’, 8u-1. In general, 1 follow Hayes's system of classification here.

o lim!. Bo. Sce abso L. F. Burton and A. N, Newman, art. cit, 667-8.

8 At interesting collection of letters illustrating the workings of “interest’ in getting
cammissions and promotions, is in M. Balderston and D. Syreu, The Lost War, Letters
Jrom British Offcers during the American Revolution (New York, 1975)-

orize, since it was drawn

socially from‘a wide spectrum stretching across the first two
roups, and it included a significant mkinority of forcigners

chiefly Huguenots. Most of its members were without lands o;
much money,’ but were nevertheless gentlemen well-enough
born and educated~the Huguenots being a case in point. Tt
was a distinct group in that it was composed of what would
Jater be referred to as *army families’, families whose sons
traditionally se_rved in the army and—especially among the
majority with litue wealth—had by the end of the Seven Years
Wwar developed a new ‘professional’ outlook and a ‘service
mentality’.” Establishing dynasties between 1715 and 1739

theirs was a new professionalism, the product of the institution-’
alized standing army;' and it was quite unlike the older
mercenary professionalism of the Kirkes or Douglasses which
had characterized the later seventeenth-century army and had
all but died out during the first decade of the eighteenth.

The fourth group, greater in numbers than is generally
realized, consisted of subaltern officers of advanced age and ex-
perience promoted from among the non-commissioned officers.
These were men who had enlisted as private soldiers and, by
diligence and luck, had become outstanding senior NCOsi As
many as 200 of them'were commissioned during the 1739~48
war, and perhaps as many again got commissions during the
Seven Years War. Like the long-service subalterns with few
prospects of advancement, they were particularly useful in new-
raised corps where a leavening of old soldiers thoroughly
acquainted with training and discipline was essential 2

It will be appreciated from what we have said so far about the
mechanics of the purchase system and the social and financial

1 The Churchills, Lascclleses, Howards, Duroures, Handusydes, and, of course, the
Cmr'\pbcl[s and other Scoutish familics, stand out. These families had cheir n'uval
equivalens—the K‘nowles family, for example, or the Hyde Parkers,

# 1. Hayes, ‘Officers’, 100: ¢.g. late in 1756 new second batalions were added to
(eizmh of fifteen old marching r({gimcnls. Thc‘olﬁccrs of the new 2/9rd Foot were typiealty

rawn from many places: thirteen came from active service in other marching regi-
wents, and one each came from the Marines, the Engincers, the Scots-Dutch brigade,
:11:1;! t}:c halﬂpa.y list. Of the rest, six were lads given first commissions as ensigns while
oﬂ}ﬂz;r&rn}z&:{tc}:lar}i}f[n;:r I;c;lcnzms u;:rc sergeants of .(ht |/3rd commissioned as
g (lg ,) e ca vm{”r of The {iq[fs, I;aw Iu.'ut_mgxmnu (31d Fool}:. =+
S qiissfél s 73_:; 4. The 2/3rd was regimented in 1758 as the 61st Foot,
8 he corps’s subalterns were ex-sergeants. OF these, one had served

1we > > z Rk o
bc(;iy{n!c yeacs bffo.re being commissioned, three had served nineteen years each
cing commissioned, one had served thirween years, and the last had seeved
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er. corps, that for the 'majority of the
always relali\"f}y casyl Loracg\uxre a first com.
After it was only those officers possessed of
- est who could be fairly sure of advance,
birth, wealth, 4% et ranks, For most oflicers— thosc with the
ment into the hig l1 Mrmypl‘f’mi“d ‘nothing butthe certaing
le:m2“'""‘“‘“g‘fs.“,(“:!'r;g(,mc regimental service and a limieq
of long years ‘l’l ‘;‘ would stop at the rank of licutenapy,
l)l‘(-!b:«n’x\(‘.l\l \,\ ‘:“rv favoured by fortune, orat ea ptain or major
culonel it they \\v’:l ;\[mt of lh‘esc ol oers, boy b s e
if they ware !?0.(' ¢ (‘A)r (‘hcir livelihood s the subalterns lyed m;
“A“f.d on t!}{ ‘{ E‘:E\u\ with the odd windfall, and hoped for (0
R P i.\‘\.m.ﬁnl of a company would provide a modeg
‘l-‘)‘_‘T!‘Cliiv‘,:i\,c~“ from the proprietacy rights of u captainey,
.‘ul\hUQj\. S was the rule (as we shall see in more detail); ang
.1'(3"‘{1"\ f:\.ll‘[:“ “i,c majority of oflicers-—since they were long.
it ?5\_:1 5 :in('t“ they lived off their pay and meagre supplements,
.\\'un‘ :}i;t had neither interest not privale fortune, since their
:::{I\C-;ncc:mu was slow, ﬂm‘} singe merit was their Cl}i::f or sole
advantage—were career officers, and consciously so. 'l he value
of experience and metit, given the social an‘(l financial circum-
stances of most officers, was & much more important aspect of
the promotion system than is usually credited. All commissions
came from the King; and only tovlhc Lord-Lleu!ena.m in
Dublin and to the commanc!crs-m_-chxef of: forces serving in the
field abroad was some part of this most _]E:alously guarded of
royal prerogatives delegated. The Lord-Ljneutenant could ap-
point to ensigncies and cornetcies only, while field commanders
could appoint or promote to vacancles crea.ted by death or
disease; and all such appointments were subJ.egt to_the royal
sanction. Any. proprietary colonel with political mﬂuegce,
whose judgement in military affairs was respected by the King,
was easily able to advance the careers of able officers in the
regiment of which he held the command. Whenever a vacancy
appeared it was the proprietary colonel whose recommenda-

ic
advantages of the off
- S
flicers it W&
. but ther

{ssion;; o
m walth, and intet

eleven years (WO 27/5). Likewise the new 64th Foot (lately 2f11th) had among its
subialterns four ex-sevgeants; of these, one had served twenty-two years belore being
commissioned, another had served seventeen years, and the others had served twelve
years. Tbid. -

# J. Hayes, ‘Officers’, 158.
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. tions to the sovercign—cspecially so in the cases of Ge
_and George 11 P v ¢s of George I

—were those most likely to get a good hearing.
Col.oncls who were at all interested jn the affairs of their own
regiments knew which officers possessed merit and deserved ad-
vancement, apd which did not; and when a vacancy occurred,
the colonel, in recommending, could simply pass over any
officer lacking reputation or capacity. In 1747, for examplc,
when tl;xc majority of Richhell’s 3gth of Fort fell vacant, the
twar SCNIOT CAPLAINS were 50 ignored ; the first was a roguce and
the second incapable and, despite the fact that the first moved
heaven and carth for the promotion neither Richhell nor his
lieutenant-colonel, nor any others of the oflicers in the 3qth
would have ¢ither of the two succeed 2 The Duke of Cumbers
land, as Captain-General from £745 1o 1757, paid scant regard
to interest and looked out for the deserving; and the Duke of
York later acted in'the same fashion, whenever possible, Since
there was considerable mobility between the regiments ancl
since non-purchase vacancics were common (especially in war-
time),** not only experienced oflicers with interest and money
but, equally, those with experience but without these' other
advantages, often profited by zeal and merit. '
There were always, of course, officers possessed of the birth
and influence of a Lord George Lennox who, second son of the
Duke of Richmond, got his ensigney at the age of thirteen, in
1751, and seven years later—aged twenty—was lieutenant-

3 Ibid, 43-6.

# The officer turnover in ¢ight sample regiments of foot during the 1775-88 war—
corps with a typical cross-section of service—illustrates wartime mobility. OFf these
regiments (the 5th, 11th, 22nd, 23rd, 29th, 38th, S4th, and 661h of Foot), six arrived in
North America before or in 1775, while the 11th and 66tk spent the whole of the war
quietly in Ireland. The 5th, 22ud, 237d, 38th, and 64th were all heavily engaged; the
22nd and 38th finished.the war at New York in 1783, and the 5th and 641h in the West
Indies. Most of the 23rd had been interned at Yorktown; and the 2gth sat out the war
in Canada where it saw little or no action after 1776,

Seven of these regiments each had twenty-nine regimental officers in 1775, while the
5th (with onc vacancy) had twenty-eight. Of the twenty-cight officers with the 5th in
1775, only ninc were still with the corps in 1783; similarly, only twelve of the 11th's
original complement were still with that corps in 1789, while in that same year only
five of the 22nd’s remained, only four of the 23rd’s, only ten of the 2gth’s, only six of the
38th’s, only four of the 64th’;, and only eight of the 661h’s, Death in action, disease,
incapacitating wounds, retirement, promotion to general rank, and exchanges into
other corps had by 1783 accounted for 173—75 per cent—of the 231 officers who had
been with these corps in 1775, at the same time providing an equal number of vacancies
which were filled by promotions, exchanges, and new appoi Army Lists.
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he gaed Foot. Lm'v.} George got his first
colonel ¢ ; o agedl u_\vcmy—!m}r. l'.q_ually thctfe were ip
full cotoneley i x? ]il:c Poter Franquefort of the 1gth Foot whg
every corpsoffic ‘,“fcn A total of forty-six years to the servicet
by 1740 lmc: gll\ obtained his ensigney in 1694, and it haqg
Franunf"ri 'f(-ciahl years (o MOVe up iwo sieps to become 5
taken him U ;11: chr‘:latﬁﬂ when the Spanish war broke out, e
captain; t’l%» a)czipmi“' Lennox and l'?ranquc!'ort represent ex.
was still Dn‘{ er+ il we are to appreciate fully the workings of
(remes, howev :sicm and to judge the career service and ex.
Lhelpurcha;clﬁ&c officer corps in general some detailed sets
perience O Just be assembled. Three such sets are, therefore,
of SLaUSt:S[nI‘C' o Table 1 the overall length of time that
advanci d]: a-“ in the service, since obtaining their first com.
officers ;ais d&ermined; in Table 2 the Jength of time spent by
missions, their present commissions, as held at selected years,
Pi’ﬁcers_ n d: and in Table 3 the number of years that officers
is cc;gs;iﬂr:d,m remain in each commission—that is, on each
io;g Of.tflc ladder—1is calculated. The ofﬁclf;rs serving with the
',egimems-—zhat 15, fron} subalterns to the' leutenants-co.lonel,
inclusive—are dealt with first, after wh'lch the proprietary
colonels are considered in their turn. It w1'11 be seen that lh.esc
figqures clearly support the general impression of career service
described above .

Table 1, our first set of figures from our sample regiments,?
concerns the overall length of time that officers had spent in the

emmanding !

# These sets of figures are taken from statistical b_orgs ma'dc at 'selected1 years in the
printed annual Amy Lists, from the officers’ commission h:stgncs compiled for each
segiment appeacing in WO 27, and from the register-books in WQ 25. Our survey
covers the years 1739-95, theve being insuficient evidence upon which representative
satissics could be deaws for the two carlier decades covered by this study. Several short
luacunae in the materials make it impossible, in many instances, to give all three seis of
our statisties for the same year; and not all of ouy survey regiments were on hand in
cach of the years selected for bores,

Yar ¢ ience, the captain-li is counted among the captaing here and
henceforth{ such was contemporary pracuice.

B Fhese were eloven of horse and twenty-nine of foot, chosen carefully so that their
service reconds during our period would reflect closely the distribution pattern of the
avmy at home aud absond, The regiments of horse weve: The Blues, 2ud, and 4th
Haorse; the 2 Dyagaon Guards: the and, grd, sth, ¢, and 140k Dragoons; und the
el veeh Light Dvagoons, The foot were the Coldstrcam Guards, plus the tf1at,
and, geh, 50k, Geb, s, v3eh, Ladds, 1ath, 1ok, 1gth, 2und, 27ch, 98th, aznd, gavd, gith,
3ty g2nd, e, 45, 4G, 811, gath, gBih, Gavd, G4th, and 6aeh of Foot,
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service since obtaining their first commissi

: : 1 ons, as young cornets
or ensigns. The figurcs in Table 1 point the long service de-
en read in conjunciion with Table 226

seribed earlier; and wh,

Tasre ¢
Average Number of Years' Service From First Commission
HORSE FOOT

YEAR Lis-Col. Majs Capls  Lis  Lus-Col, Majs Caps  Lis
1740 35 31 26 20°5 35 305 7 g
s 2 2 s 85w 4§ G3s e
1759 21 20 Iy 6 15 19 4 5
1768 24 I 95 23 24 15 10
1773 19 18 14 85 29 20'5 16 »
1777 25 195 15 9 30 235 17 14
1585 285 26 15 7 26§ 22 175 75
1780 275 26 7 9 23 265 16 85
179¢ 28 23 135 2 30 29 18 9

—figures giving the average number of years spent by officers
in their presently held commissions, accounting therefore for
only their most recent service—they jointly shed a good deal of
light upon career patterns, and upon the service experience

that officers brought with them when promoted from one rank
to the next.

© TABLE 2
Average Number of Years Speat by Officers in Their Present Commission
E FOOT .
YEAR Lts-Col. Majs (Capts Lts  Crts Lts-Col. Majs Capts Lis  Ens
1740 14 &5 &5 8 6 8 3 8 75 35
1758 35 25 3 3 3 3 2 4 B 5
1766 7 5 6 55 35 5 4 55 55 4
1774 5 4 5 4 3 8 35 6 6 3
1780 6 25 45 3 2 5 3 45 35 U5
1787 95 7 7 4 3 8 5 9 6 335
- 1793 105 5 5 35 . 25 9 6 8 55 3

Table 3 illustrates the ‘rates of promotion’—the number of
years that officers could expect, upon average, to remain in one
rank before advancing to the next—obtaining in the officer
corps. :

These figures are all largely self-explanatory, illustrating the
pattern of service described earlier; but a few comments might,
nevertheless, be made here. Thus it will be noted that early in
1740 the lieutenants-colonel of horse had seen, on average,

* Figures on the length of service in cornutcies and ensigncies, since they were the

first ranks obtained, are esseatially the anme in Tables 1 and 2; and do not of course
apply in Table 3. '

e
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; £ Years gerved Before Attainment Oil-‘ !(’)rgt_t;‘u Rank
Number &
Average NUERLSE [ LeCol Majs Cops~ Ly
Majs Capls 26 .
yEAR LisGol 228 Ty 3 ?g 17 . 'S
° 2
o B s 2 : b " . 1
1759 P ; a2 o g
i l' 2 P 215 18 7 :
s 2 8 -9 3 : a g 2
1786 :? 19 10 5 3 - q
1792
s of army service since first obtaini.ng th-eir cornet-
‘some 353’";;2 lieu[enants-colonel of foot h'ad hke\:\nse seen an
cies; an cars of service since first taking a pair of colours,

aveftga? ;2355;;1 ensigncy was described. This was long service
: as o

| o and it was matched in the lower commissioned ranks,
| indeed, ks above the humble cornet and ensign, none of these
For;l% ra}l ~ uch sheer long service were again to be equalled
sm%sucsho century. In 1740 too it had taken the lieutenants-
gglﬁ:f;gl tO;hOfSC an average of 21 years’ service before being

romoted to that rank; majors ?fhor se hac.l St ) WUEREEE OF
P2 ears to reach their majorities; while lieutenants-colonel of
f?oo‘: had, in 1740, spent an avel’afg‘:_c'f27 year il the arimy e
fore reaching that rank, and similarly the foot majors hac!
achieved their majorities only after an averagc_of 26 years

E scr,;?}:::.ﬁgmes for 1740 were all high, the result of the long

peace that had followed upon the Utrech_t settlement; the
‘army’s size had been stable since the reductions that followed
the 1715 Rebellion; and the officer corps as a whole, w}_len the
Spanish war broke out late in 1739, was a very exp.enen.ced,
long-serving body. In the horse, none of the ﬁgu.res Just given
was to be equalled again during the century; while in the foot
it was only by the later 1780s that such figures were once again
achieved. The influence of prolonged peace and of only the
most limited augmentations had already set a trend in career-
service experience. The slightly lower promotion rate evident
in the horse in these statistics for 1740, as compared with the
foot, was exceptional; during the rest of the century the service
statistics and promotion rates were to be generally alike in the
two arms.
The campaigns and augmentations of 173948 undid all
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this, and by the early 1750s the army was much ‘younger’—that
is, the great majority of officers had much less experience of the
service. By the mid-point of the Seven Years War promotion
rates had sped up dramaticaily, reflecting not only wartime

.conditions—what with casualties, new-raising, and augmenta-
tions occurring—but also the expanded “imperial’ role of the -

army, with its greater number of corps and consequent need for
more officers. The mid-Seven Years War figures set a trend for
the rest of the century, reflecting the importance of the large
size of the force kept standing, and its imperial commitments,
to the career patterns and upward mobility of officers.

. If in wartime speedy promotion tended to water down
noticeably. the experience of officers in their present com-
missions, nevertheless with the settled conditions of peacetime
the figures once again always begin torise: in 1774 for example,
on the eve of the American Rebellion which would become 2
world war, the experience of the officers of foot in their present
commissions—and it was the foot that would bear almost the
entire burden of the war—was for most ranks greater than it
had been at any time since the 1939 war. Our final figures for
the early 1790s, just before the opening of hostilities against
Revolutionary France and the great expansion of the army
which then began, show the officer corps to have again ac-
cumulated more experience of the service than had been the
case upon the outbreak of war in e¢ither 1756 or 1775; and
among the field officers of foot there was more experience of
service than had been the case since 1712.

Another trend in career patterns, already noted above, is
apparentin the statistics: field rank—the lieutenant-coloneicies
especially—was being attained after periods of service pro-
portionately shorter than those spent on the lower rungs of the
ladder. This illustrates the more speedy promotion rates ob-
taining among that minority of officers—the first of the four
groups described above from which the officer corps was re-
cruited—possessed of birth, wealth, and interest, Indeed it was
comtnion for the lieutenants-colonel to have no more service
cxperience than had the majors.

All the above statistics illustrate strikingly the influence of
war, with its concomitant expansion of the forces and con-
sequent increase in the number of officers serving with the:
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upou the service PX!)C “il““‘c f’(" ”'f oflicer corps iy,

¢ must he recalled that expansion was a shory.
and its etlects m ust not be overrated, Witk
the great majority of all new oflicers foung
themeelves relegated to the h.“?_i'.l? a\{ l,litf & ll‘lc‘,xrr units were
proken.? In mest of the n?\\.:.\l;u ‘u &nziu‘ms, _u’rthcrmo,.e’
halfof the oflicers—all the field ol icers an <.:aptam.s, and .lm](‘
of the licutenants—were old soidxei;s eul;_cn appoimted {r_om
other corps or taken up from the }m -pay list, Entirely typical
were Manners's 50th, Anstrutpf-r s 58th, and Montague’s 59th
of Foot, all raw regiments raising from late December £755;
each was staffed with experienced officers at all ranks save oy
the ensigns, who were mostly young fellows, and save for 5
hand{ul of junior lieutenants {onein thf: 59th, and four gach in
the 56th and 58th). In terms of experience of the service the
lieutenants-colonel of the 56th, 58th, and 59th had by the
autumn of 1756 served for tw:enty-mght, twelve, z_md twelve
years respectively since obtaining their first com_mlssions; the
threc majors had served twenty-four, ten, and eighteen years
respectively; the captains of these regiments had served an
average of 125, 11, and 12 years respectively; and the lieuten-
ants (including the new men) had behind them an average of
33, '3, and 6°5 years respectively.? Compared with the rest of
the foot in the army the service experience of these officers was
no less than the average. Not even the practice of ‘raising for
rank’ was likely to flood the officer corps with incompetents,
since this was rarely attempted after the ’45 Rebellion, its
disadvantages being too well appreciated.®

What is striking about the statistics is the closely comparable
service records of the captains and subalterns among all the
regiments of each arm, in any period surveyed; the essentially
similar service experience of each regiment’s body of officers is
apparent. There were no favoured units, in so far as service

regiments, up
generaly but?
- ned phenomenen,
the coming of peace

#? On the near-panic casting about for exchanges into older more established corps,
which the merest hint of a peace would set off in new-raised regiments, sec J. Shy, op.
cit. 71-9, where several examples of this are given.

MWO 27/4.

) # ‘Raising for rank” involved granting to noblemen, oroccasionally to a city corpora-
tion, the right 10 raise a new regiment largely at their own expense, When the corps
approached full strength it was then taken on Lo the regular establishment and paid for
heaceforth by the state. The practice had only one real advantage: it produced a few
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with the company or troop was concerned s and since dispersal
in Pcmly-p.;wkcfs was the common lot of the army, thig <.-sséntAile
homogencitly ol service experience among the oflicers of cnn,1-
pany or troop grade contributed not a title towards bringing a
fairly even experience to the training of widely separated units.
The l)ublm_ garrisons of 1773, new and old, conveniently
illustrate this point, Among the old garrison which was re.
placed late in the spring of that year and sent aut into county
cantonments the average length of service of the ea ptains and
subalterns in their present commissions, together with the dates
at which they had obtained their prescnt"ranks, arc shown in
Table 4.

TanLg ¢
) ~ Old Garison, 1773

gth TFoot t7th Foot 27th Foot
Capts g (1764-72) Capts 55 (1760-72) Capts 5 (19647
4-72)
Lis 45 (1760-72) [,ls 4 (1761-72) Lis 5 (1758-72)
Ens 1 (1771-2) ) Ens 15 (1771-2) Eos g (1762-72)

28th Foot B " 45th Foot 46th Foot
Capts 7 (1701-72) Capts 6 (1355-71) - Capts 53 {1757-72)
Ltis 55 {1761-32) Lis 10 (1754~72) Lts 435 {1761-72)
Ens 25 (1769-72) Ens 4 {1763-72) Eos 15 (i770-2)

The same figures for the new Dublin garrison which came in
from county cantenments and replaced the old, in the spring of
1773, are given in Table 5. The average service in their present
commissions of all of the captains in the old garrisen was 6
years, and it was 5°5 for all the captains of the new; among the
lieutenants of the old garrison the average was 6 years’ service,
and it was 6 years also among the lieutenants of the new; and
where the old garrison’s ensigns had served 2 years, on average,
the new garrison’s ensigns had served for g years. Among all
twelve regiments only five groups—the captains of the gth and

new units much more quickly than regular recruiring could, since the raiser's tenants
were mosl often obliged to take service in his regiment. This made it a system especially
successful in Scotland. Its main disadvantages were two in number: the mopping up of
scveral hundred men, usually in one district, denied the old, well-teained corps the
recruits they needed ; and a considerable number of the officers in the new corps were
npminatcd not by the usual methods but by the gentdeman doing the raising {who
himself normally got the full coloneley of the corps, end thas the profis of proprictor
al}d the advantages of patronage). The raiser would naturally nominate from among
fricnds and relations, usually possessed of litcle or no experience but all as a body made
officers overnight (hence ‘ruising for rank”),
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TABLE §
New Garrison, 1773 . :
};Fool 4fznd(!"()o; ; g 54th Fogt
5t y Capts ' 5 175870, apts = 8 (1755
Capts g: ;g;gz; Lis 85 (1759-71) Lts 65 (3 7?3_;:3
é‘u S (17702 Em ¢ (1751772) Fns g5 (176134
ns
gand Foot 65rd Foo
Foot : t
55[]1({;);0_72) Caprs 45 (1 729_72) Gapss. - 5 761~72)
Pl 5 rT Ls 5 (790720 . Ll 5 (1360,
Ens 3 (1768-72) Ens, g (1762#2)

Ens 2 (1769——72)

- cather ‘youngish’ and the latter rather More
G he lieutenants of the 42nd and 45th, both rathe,
more experienced than the norm; and t.he ensigns of the gth,
who were a bit young agam——stand out; and of these only the
lieutenants of the g5th werc at all exceptional. . _

This general similarity was always the rule in the army,
There were exceptions, but these were usually exceptions
proving the rule. In 1740 for example, ['he promotion rates and
dates of purchase among the captains and lieutenants of
Dalway’s 3gth of Foot diverge noticeably from what was then
normal through the Test of the army. The 39th’s ten lieutenants
had obtained their
ensigns, ON average, where the average figure for the army was
1175 years; and half of the corps’s Lieutenants had served for
only one¢ year as ensigns, before obtaining promotion. The
dates of the lieutenants’ (and of the captains’) com missions indi-
cate what was occurring in the regiment. Six of the lieutenants
had obtained their lieutenancies in 1731 and 1732, within less
than a year of one another; and six of the eight captains had
obtained their captaincies in 1730 and 1731, within eighteen
months of one another. There had been, quite clearly, a great
wave of selling out and transfers among the captains and
Jieutenants serving with the corps during the period 1730-2.
Why this was so is casily determined: after several years of easy

service in Ireland the ggth had, among others, been sent late
in 1726 to join the Gibraltar garrison, under Spanish attack.
The 39&? had stayed on at Gibraltar when, late in the autumn
of 1730, it was ordered to proceed to Jamaica to deal with slave
insurrection; and only in the spring of 1732 was the corps freed
from this unexpected duty, coming home to Ireland. The
officers of the ggth had been dismayed neither by the shells of

experienccd; t

lieutenancies after only 35 years’ service as *
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aqiards nor by the boredom of the Gibraltar garrison
hich fo]l.owed'. It was, rather, the fikely prospect of
death from tropical diseasc that had set them scrambling to sell
or exchange, and this resulted in a massive intake of new men
and promotion of old, those willing to risk yellow fever for rank
Considering these several sets of statistics we cannot do other
than conclude that the British army was, during our period
jed by an officer corps of the most considerable experience’
made up of men who, by and large, entered the service for life
and got on by steady, competent service. This was careerism.
Long service does not in itself, of course, imply any outstanding
merit; but within the context of the several attributes of career-
ism and in light of the slow rates of promotion, a thorough
acquaintance with their business and, surely, a capable per-
formance of it must be conceded these men. Considering also
the disadvantageous conditions in which the peacetime army
always found itself serving, nothing but competence and sound
proficiency among the regimental officers could have kept the
majority of the regiments fit for service.
. This conclusion is lent additional weight by the fact that the
men appointed to the proprietary colonelcies of the corps were
likewise, in the great majority of cases, soldiers of long experi-
ence of the service. The colonelcies were valuable, much-
sought-after plums, and their disposal was a matter of weightin
the patronage system. by which high political interest was
maintained. But however well born, however well possessed of
interest, and however powerful politically were the officers—
usually general officers—appointed, the fact remains that all
but a mere handful of the colonels appointed during the
eighteenth eentury were men of long years of service in the
army. All three Georges regarded colonelcies as rewards for
deserving officers of long service, and viewed with distaste the
fact that patronage had also, upon occasion, some part to play
in their disposal. The role of patronage was, however, firmly
restricted by them—especially by George 11— with results most
clearly expressed in the following statistics. There were 293
colonels appointed during the years 1714-63. Of these, 18 had
served over 45 years cach on appointment; 63 had scen from
35 t0 44 years of service, upon appointment; another 78 had
served between 25 and 34 years, on appointment; and a further
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o had already served ?f]z:
ment. More than halfo

cen 15 and 24 YEArs, on appoiny.
colonels had, therefore, served fo,
b century befolrc b?inlg gdiven their colonelcies;
at leas o he colongls had, UpoOn appointm
and fully ﬁ":;l;giegistof service behind them. Only 44 Ore&té
between 153 o1 cent—had seen less than 15 years’ service o
COIOF{dS’[5LPand of those most had served more than ;g
appm;)”{“l;g conclusion is inescapable that only officers of long
experience—many with experience of active opera.
d, in thegreat majority of cases, aspiretoa colonelcy
rst two Georges commanded the army. The same
th some further nod to politica]

led (albeit wi
the first four decades of George III's reign,

end of our period.

years.
service and
tions—coul
while the first
pattern preval
interest) during
which takes us to the

(b) MEN*

Where the great majority of the officers serving with the regi-

ments were, as we have seen, men of no inconsiderable experi-
ence of the service, this was not the case among the non-
commissioned officers, musicians, and private men over whom
they exercised command. At no time during our period were

lable in numbers sufficient to keep the corps recruited
ths called for in the regimental establishments,

time considerable numbers of the men actu-
corps were mere recruits, as yet in-
be masters of their business. It was with
d manpower problem—too few re-
blishments, to0 many recruits

men avai
up to the streng
while in the mean
ally serving with the
sufficiently trained to
this chronic; two-pronge
cruits to complete to the esta

-17, 224. Sce also J. Hayes, ‘Lieutenants-Colonel and
Majoss-Commandant of the Seven Years” War', FSAHR 36 (1958), 3-13, 38-0, where
(he author coneludes (p. 12) of the thirty-three commandants of the corps that were the
Jast to be raised during the 1756-63 war, that they too were mostly ‘well qualified for

their command’, He adds of the mid-century army,
time a weli-balanced, practised, professional body of officers’ which could be drawn on

*J Hayes, ‘Officers’, 115

here and henceforth, to the NCOs (sexgeants and

# By *men’ we refer collectively,
and private

corporals}, musicians (drummers, trumpeters, hautbois, fifers, and pipers),
soldiers, A soldier with one year’s service or less was generally deemed to be not yet
sufficiently wrained or disciplined to be wrusted to perform all of the tasks and duties
normally within the province of the ‘compleat soldier’; and we follow this approach
here, describing as recruits these men who had served for only that length of time oOr
less, The basic-training scheme and timetable according to which recruits were brought
along is deseribed at lengeh in Ch, IV,

that ‘there was in existence at this’
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g the men already with the corps—that the regiments had
continually to contend; and both aspects of the problem 1;
latter especially, often caused the most severe difﬁcuhic; foc
individual corps. r
Itiswiththe effects of the manpower problem most especiall
rather than with its causes, that we are concerned here Befox{;
dealing with the broad statistical dimensions of the };rob[em
and examining in detail the condition of the regiments that
suffered most acutely from the problem, however, we offer a
brief survey _of the practices employed in the endless effort 1o
keep the regiments up to strength. _
Men were always needed ; and while men already trained, or
recruits accustomed at least to the initial or ‘material’ phasé of
the normal basic-training regimen (on which, see Chapter IV
below) were much to be preferred, the rawest of lads fresh from
the plough were always useful too, given the manpower prob-
lern. Several means were employed to obtain both sorts of men.
The army got its recruits either by voluntary enlistment (which
accounted for the majority) or by.force. The best-known
method of filling the regiments was, of course, the routine
peacetime and wartime ‘beating up’ for volunteers carried on
by the recruiting parties—a subaltern, one or two NCOs, and a
drummer (to ‘beat’)—dispatched to likely or favourite areas
direct from the regiments.?? Recruiting parties were to be found
touring the counties at all times and were especially common in
winter, after the harvest, when idle hands were most likely to
be found. It was by these parties that the majority of recruits
were obtained, whether the parties were beating up for the old
established corps or seeking greater numbers for newly raising
regiments. Special Recruiting Acts were passed on occasion in
wartime offering high bounties and short-term enlistments

amon

32 This activity was authorized by ‘beating orders’ {c.g. WO 26/29, p. 108}, obtained
from the War Office, Corps were avthorized ‘by Beat of Drum or otherwise to raisc 50
many Men . . . as are or shall be wanting’; and magistrates, ] Ps, and constables were
required ‘to be assisting . . . in providing Quarters, impressing Carriages & otherwise
as thexe shall be oceasion”, The enlistment oath signed by every recruit and witnessed
in the presence of a JP Jaid down the following qualifications for a soldier: he must be
a Protestant, he must ‘have no Rupture’ and not be ‘troubled with Fits’, he must be 'in
no ways disabled by Lameness ", . but have the perfect Use’ of his Jimbs, and he must
not be a runaway “Indented Apprentice or Militia Man’. That—along with a height
requirement of 5' 67 which was regarded only if yecruits were plentiful and the need
not pressing— was sufficient qualification for a red coat, T 1/572, fo. 100,

R T e e
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who would come forward; | i lorma enlistmen, befa[
1795 were forlife, this practice, tough productive of nin Ore
<hort term, was not in the long run cost-efficient apg 5 Wast'ht
frequently used 3% The other well-knqwn method °f0btai in-
men was by duress. In§olvent debtors co_uld escape pl‘isonmn
persons capitally convicted could sometimes escape the nOﬂnd
if they volunteered to serve, but these were few W Py Ose
Most of those obtained by dure.ss WETe Not crimingls bk er, 4
rather from the next category in the current scale of Valcamc
that is, ‘all such able-bodied, idle, and disorderly p chOnues\
cannot upon examination prove themselves to exercise aéd“’_ho
dustriously follow some lawful trade or employmeng -3 in.
these the JPs and the constables took up and'Presséd an
service. The Press Acts, which were in operation only dugllo
the years 1704~12, 1745-G, 1755~7, and 1778-g, hardiy rng
vided the most willing or able of recruits; and the majy purpoo-
of impressment was never simply to take up the rogues VE ;e
bonds, and others socially undesirable but- rather ,b:mr gm«
courager les autres—to drive others to volunteer for fear of bein
pressed.*® g
Normal beating up, short-term listing, bounties, ang the
press produced in the great majority of cases raw men only, and
these were good enough for the corps serving at home s but
among the regiments serving abroad and among those told off

 Clode, i, 24—7.

# A typical example of recruiting after this fashion appears in the Inspection Re.
turns on the 1 f6oth Foot, which was reviewed at Spanish Town, Jamaica, in December
1783. The battalion was described as composed partly of ‘Forcigners', pardy of
‘Draughts received from the g2nd Regiment’ since disbanded, and partly of ‘British
and Irish sent from the Jails in England’. WO 27/52. See also Sir C. V. F. Townshend,
The Military Life of Field Marshal George, First Marquess Townshend, 1727~1807 (1901),
79, for 2 variation o this theme—pardoning deserters ‘tho Condemn’d on Condition
they afterwards go to the West Indies to serve his Majesty in the Troops there.’

318 Geo. 11, e. 12, quoted in Clode, ii 17.

* Clode, i, 10~18, described the origing of impressment and the laws governing it;
and he noted that the ‘great principle of supply’ during the eighteenth eentury ‘was
that of conscription limited to the Griminal and Pauper classes’, not necessarily
distinguishable to Clode, The most detailed of recent discussions are for Queen Anae’s
reign; R. 1, Scouller, op, cit. 102-28, gives the history of e Press Acts of 1704-12,
while A, N, Gilbert, *Army Impressment During the War of the Spanish Succesion',
Hextoriun, 48 {1976), 680708, describes their actual operation in London und Kent.
Scoutler reminds us that inpressment carried out wader thiese Acts wins ‘the only forii
ofconseription . . | to he imposed fior the Standing Army prior to the Kiest World War'
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ice abroad, both in wartime and in peacetime, it was

fof_serg1 ¢ partially trained men who were most wanted, The
raine oos}: commonly employed towards this end was the
means rr;the ¢additional company’, one or two of which were
de"“ff", the strength of each foot regiment serving outside the
adde I Tsles in wartime.®” The additional companies were not
Brivs for active service and remained in Britain or Ireland; it
mcanlicir urpose to serve as recruiting and training depots for
g areEt regiments overseas, which drew on them from time
thili;ri as circumstances required; and numbers of these com-
to ies were often temporarily brigaded (notably at Chatham,
g?irr!ling Castle, and at Charles Fort Kinsale), for an introduc-
son to advanced drill%® i

1t was usually difficult to find sufficient men even at the best
of times; but at peak war years and in sudden emergencies true
dearth was experienced both by the regular recruiting parties
and the additional companies, as competition from the militia
and from new-raising regular regiments (not to mention the
navy, the marines, and the artillery) made itself felt. On such
occasions, therefore, since neither the additional companies nor
the regular recruiting parties were able to reinforce their
distant parent regiments quickly enough or with sufficient
numbers, other schemes had to be put into play in order to ob-
tain numbers of men who would arrive in the theatres with at
least the basics of training behind them. One such scheme—
resorted to in 1760-1, and again In 1793 —was the angmenting
of already existing Independent Companies and the rapid rais-

37 Additional Gompanies were not used during the Spanish Succession war, appear-
ing first in 1727 when they were raised in corps on, or taken on to, the British establish-
ment to prosecute the conflict with Spain centred upon the siege of Gibraitar, These
were dishanded at the end of 1729 (WQ 24f127, and WO 5/27, passim), Additional
companics were raiscd again in 1744 and were retained until 1748, in the regiments
scrving in the Low Countries (WO 24/231). Late in 1755 additional companies were
being raised again, and were mostly used as cadres upon which new regiments were
built in 1756 (WO 5/42 and 43, pessim), In late 1774 aod carly 1776 additional com-
panies were again established to recruit for battations serving in the Americas (WO
5/59, passim), and from 1979 for all battalions (WO 24/496). Only for the 1775-83 war
have Lscen refurences to additiona! companies in buttalions on the frish establishiment;
und these compunies, although joined to Trigh corps, were ofien recruiting in Bricain
(WO 4/g5, pp, 11641 7, und WO 5/50, passim), AMier 1993, ‘receuiting troaps’ appeored
I the cavaley for the first time. : )

* An excellent nervies of letters on the role and training of these campanics ia in WO
U{N!, PP 2qgpeng,
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\w-raising, the gaols, and the press al)
failed 1o provide menon the scale indicated at lh_c}outsct Ol'th'!s
discussion ; and, although they were hel-ll)l‘ul, n{cn \c(r: the addi-
tional companics nor the F;\'p_nndcd Indepenc ent Companics
were suicient for the task. This left but one other method of ob-
taining men—lifting them fl‘om one unit not lx}&cly to sce action
immediately and transferring lhcr}a into :_mothcr. unit already
in the field, or about 1o go on service. This practice, kno\?m. as
‘drafting’, was the most commo.nly used expedient for obtaining
quickly large numbers of trained or partially trained men.
Drafting was a commonplace, much more so than is vsually
credited ; and since most (though b.y_no means all) drafts were
taken from corps serving in the British Is!cs and sent to corps
under embarkation orders, or already serving abroad, it played
a significant role in alleviating the manpower problem overseas

. ® Early in 1719, for example, there were thirty-one in Britain (four at Hull, four at

Plymouth, threc each at Pendennis Castle, Tynemouth, Landguard Fort, and on

Jersey, two each at Chester, Carlisle, Sheerness, Titbury Fort, and on Guernscy, and
onein the Scillies). In the plantations there were seven more (four at New York, two in
Jamaica, and one in Bermuda). Strength varied from 35 to 100 men, depending on
the dury.

4 B ex Whitworth, op. cit. 346~g; and Fortescue, iv, Pt. 1. 8o,

% The quality of these regiments was none of the best. Calcraft, the army agent,
described 1wo such {Stuar’s g7th and Grey’s gBih, sent on the 1761 Belle Isle expedi-
lion) as ‘a corps and sort of men you never saw in’ Europe and if you had would never
wish 10 see elsewhere’. Rex Whitworth, op. ¢it. 349. )

% Writing home from the army in Germany in May 1761, Lt.-Gen. George Howard
was casting about for replacemens for the British grenadier companies. Standards had
fallen off, he admitted-—so much so that he felt, like Kite, that ‘if there is here and there

- a good Independent, born to be a great man and fit for 2 Cap, he may be sent.’ NAM

Townshend Pprs., 6806/41/5, Svest, 26 May 1761, fo. 1.
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w bt i s doing Bt was deafting that, next 1o the simple and

. normal dearth of men, conaibuted most effeetively to pers

petus ting the manpower probilem among most of the regiments
at home, Becase it had so serious an elfect on the corps, drafts
jog dleserves to be illusteated in some detail, and its variety
indieated.

The wost common ype of drafling, as we noted wbove, was
that practised among the old established regiments embuarking
for (or atready upon), foreign service, Late in 1743, for exam-
ple, the gth, ryth, 16th, 18ih, 361k, gqth, 46th, and 48th of
Foot, all in Britain, cach gave up 100 men ~oncwseventh of
their rank and file—as drafts for the battalions in Flanders,™
These were sizeable numbess, but this was a light draft. We
noted carlier the drufts made o fill up the g4th and 48th, when
those corps went on active service from Ireland in 1755: each
got 256 dralts by taking 100 men each from the 11th and 20th
in England, and seventy-cight each from the 2/1st, 10th, 26th,
and 28th in Ireland.* Losses on this scale—one-quarter of
their men, from the Irish corps—had they occurred in the field,
would have rendered the units hors de combat; as it was, from the
point of view of training the dralted corps were no longer fit for
service. Typically, therefore, when in May 1775 the 54th Foot
was reviewed at Cork it was reported ‘not by any means a goad
Regiment nor fitt for service’ since it, like several other Irish
corps, had recently been ‘much drafted for the late Embarka-
tion® of reinforcements to Boston.*® Typical again was the 17th
Foot, seen at Dover in May 1788; having in October past lost
150 men as drafts, the corps was now composed chiefly of re-
cruits unable to perform any part of the regulation drill.*
Drafting among the old corps moving between the British Lsles
and foreign stations could be as harmful to units coming
home as to thase departing since, as we noted earlier, it wasa
common practice to leave men behind to fill up newly arriving
corps.

This was only the beginning of the damage that drafting
could inflict on the old-established corps: they were, forexample,

4 Atkinson, ‘Jenkins' Ear', 284.
4*Sce above, pp. 49-50.

“ WO ey/35.

WO 27/61,
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- . ¢adves around which new regq.
drafied to form cx}:f“\f:‘;ﬁ: in 1737 Oglethorpe’s 42nd ]%gt
ments might I BUUE e cgia, the 25th Foot at Gibraltar
was TAISIRg for scrvice p ven for Oglethorpe’s cadre, ths
waydrafted o the 1“"‘:‘ ,,mcwu»_u Similarly, when at the Ena
yeducing he 7;?!51 [?mtms of marines were raised, one-third of
of 1730 9% nr‘:}‘;‘;ﬁm cach of cighteen old marching battaliong
the private "f; Britain were drafted to fill thesc new units; (hig
then “““'_\g.:,‘;-; aly hard Llow, especially since half of these ofg
wits adl c:;c‘nxi_ j'-usl arrived in Britain from Treland and were
corps hﬂ. f-;n’- Joying cvery means to recruit up to British ¢g.
el rs‘ “;-E:nqgh:“ Farlyin 1741 a further four new marine
l."lh!lh}]mcr:\_;vpt rassed, and 50 100 WCTC SEVED NEw regiments of
rtgh.nm:f.,r ‘hese Bfty men were drafted from cach of fourteen
B s then in Britain, a bearable draft this time.* )
rrg;m:,“l;mr blow regularly delivered was the drafting of a regi.
m;n[f's addicional companies, When the 50th-59th of Foot were
Fed in Britwin carly in 1756, the additional companics of
sixteen old batalions (u?gcther with further drafis made fr?m
the bodiesof those battalions) were nsed as cadres around w}u?h
the new units were buih_. The 5oth Foot, for example, was Tais-
ing at Norwich from m;d-,]an_u_ary; and to th:dt place early iy
February went the four additional companies, plus further
drafis, taken from the 7th Foot at Dover and fr‘ofn the 3oth Foot

- avound Croydon. Similarly, the @%nd Foot raising at Coventry
got at the same time the four additional companies, plus drafis,
From the 8th Foot at Canterbury and from the 33rd Foot lying
about Gravesend * '

We have already scen how the Independent Companics
were drafied, in emergencies, to ill up the regular regiments.

The process vecasionally worked in reverse. Midway through

O Atkinwn, ‘Early Hanoverinn', 140, 147

“ Adkinson, “Jenking' Ear'’, 286-7. The corps so drafied were the lollowing (those
Rulicized being batey landed [rish corps): 12th, 23rd, 34tA—into Wolfe's 15t Marines;
4th, 24k, gist~into Robinson's and Marines; Gk, 13th, 1gth—into Lowther's grd
Klarines: 2251, 2704, 564~ inte Wynyard's 4th Marines; 3rd, 11l 32nd—into Douglas’
5th Marines; &, 15th, sfah~into Mareton's Gth Marincs,

* Ihid. aB8. : :

30 4043, pp. 7874 78-0. 163, No sooner bad the szud's drafis arrived at Coventry
than ferichments were tald off @ aifd the focal civil power in ‘Safely Securing such
Meo assball be Impressed for His Majesty's Service', the ivony of which may aot have
been i on them,
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1734, for example, when six such companics were formed for

amaica, 108 men were taken from each of the six regiments
then serving at Gibraltar. This draft took away one-sixth of the
serength of the corps there (the 2nd, 7th, soth, r4th, 25th, and
agth); and considering the difficulty of recruiting for Gibraltar
this was a draft which could only slowly be made good.®!

A very common practice was to draft the whole of the rank
and file from new-raised units and send them into other corps;
and indecd some units were raised for no other purpose than to
be repeatedly milked in this fashion, The 93rd Foot, for exam-
ple, raised in 1760 and disbanded in 1763, was scw’fcral limes
‘wurned out into the Barrack Yard, and all the Best men picked
outof it’, as its major complained ; ‘All my Schemes and all my
Pains about your Regiment is gone to the Devill’, he informed
his CO]O“C{;H_ .Prom mid-1793 to mid-1795 max;y new corps
were ‘ab initio, expressly rais’d for the purpose of bcir?
draUEh‘f’d’: after which the unit was re-raised ‘upon the Ashc%
of the ¥irst’, as the Adjuzant-General described the process. ™
One such was the 114th Foot which, in June 1795, was march;:d
to Chelmsford and there broken up into eigh’t equal parts
which were drafted into the 3rd, 14th, 19th, 33rd, 38th 53rd
63rd, and 88th of Foot.* With the French war going badly by
1705 the largest such draft of the century was set in motion late
that summer, when onc-quarter of all the foot regiments were
in effect simply turned into a recruiting pool for the rest, In
that year all the regiments numbered above the 10oth (there
were 131 at the time) were drafted into those below that rank
the ultimate aim being to raise the establishment of each of thé
100 surviving regiments to 1,000 rank and file. The first twenty-
two corps were built up to this strength in 1795, according to
the following scheme. The 17th, g2nd, ggth, 56th, and 67th
were sent from Britain to Ircland, where they joined the gard
and ggth; and there the whole of the 104th, so5th, 106th,
111th, and 113th of Foot, already in Ireland, were drafted into
these corps. Meanwhile the new sccond battalions of the 2nd
and'egtb of Foot were drafied into the gz2nd and g4qth, both
serving in Guernsey; and the 66th at Gibraltar, together with

’!:Alkir\wn, ‘Farly Hunoverinng', 148, 2 §. Hayes, ‘Officers’, 1flu-5.
WQ af14, pp. ¢-5, 16, WO g/13, pp. 252-3,
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Tarre b
Corps drafted

¢ )
[&LIL] huddt up |‘!§‘lh Yot

1‘::'1!:? # '-!.’ﬂl{ Vot

2oth Foat fgth Foot

?-;'h ) Bdth Feot

o+ ; § ot Londonderry Regt
“';: Toat Rayal Glasgow Regt
4;:}; Yoot Dublin Regt

;,:h Foot Loval Shetfield Regt

§1 will be noted that the 83th and 8gth, clcsig\}cd to survive in
the master plan, were tcmporanly‘ crushed in order to feed
other units, and that the 2/8thsurvived where the older 1/84th
was drafied. The'vagaries of logistics accounted ﬁ?r this; and
other problems intervenied too. It was thought wise Lh-at the
‘draughiable Shefficld Regt.’, raised and quartered in the
wwn afier which the corps was named—"‘a very bad, dis-
affected Place!, in the opinion of the Adjutant-General—
should be marched to Doncaster to be drafted there, in case any
of the men {or of the Sheffield citizenry) should find such usage
ohjecuionable.® )

The major drafiing policy of 1795 was launched in response
to the crisis Situation in which the army found itself early in the
siruggle with Revolutionary France.’® Wholly drafting new
corps was one thing, given such a situation; but doing the
same (o old-established corps was quite another, indicating a
najor faiture in the recruiting system. This occurred during the
American War of 1775-83, when the logistics of supplying re-
placements to units serving in the West Indies and North
America proved beyond the means of anyone. Of the seventy-

* The 175 drafiing can be traced in WO /iy, pp. 127-80, passim.

* The ssitical candition of the army, £ 1795, is the theme of R, Glover, Peninsilar
Prffd.la.'e.:!. Tie Reform of the Brtisk Army, 795-180g (Cambridge, 1g63). In order 10
diseribe the Duke of Yark's reforms, Glover exaggerates considerably when describing

she suppesed il-rained nature of the regiments, as will become apparent here in laser
lha;ﬂrrj\ ~
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pine hattalions of marehing oot to serve there, cleven—one-
seventh of themv—were wholly drafted, their men distributed
among other units while their officers and NCOs returned
pome 10 vebuild the corps anew. T'wo (the 18th and 5oth)
were wholly drafted in 17755 three (the 6th, 50th, and 65th)
were drafted in 17763 another {the 14th) was drafied in 17773
three mere (the 1oth, g5th, and s2nd) sulered the same fate in
1738 (as did the 16th Light Dragoons); another (the 26th)
went in 17795 and the last (the 16th) was drafted in 1582
when one of these corps, the 10th Foot, was reviewed in Eng-
land two years aflter coming home to rebuild, it was still in very

oot condition: it had not recruited so much as half its author-
ized establishment, and 75 per cent of the men it did have were
as yetno better than recruits. The toth in addition was suffering
from an ‘unaccountable Desertion’, its old NCOs come home
in the surviving cadre were ‘almost totally worn out’, and it
was not yet trained sufliciently to be fit for. service.” In this
condition the 1oth was typical of all regiments heavily drafted,
and obliged to rebuild with recruits. Indeed so insidious was
the whole process of dralting that, when he reviewed the 1gth
Foot at Dublin in May 1779, Lt.-Gen. Lancelot Baugh re-
ported the regiment to be in excellent order, adding of the 1gth
that, ‘not having Suffered by being Drafted, the Men are re-
markably tall, well made, and Set up and think well of them-
selves, a Circumstance that will insure their good behaviour on
all occasions.’® :

These then were the practices employed to alleviate the
manpower problem, and by which the problem was exacer-

~ bated. The statistical dimensions of the problem reveal its very

considerable extent, which the practices just described suggest;
and two sets of figures describe the normal dimensions of the
problem, against which the more severe cases may be meas-
ured.® Firstly, during the years from the mid-century down to
1795 the combined effect that death, desertion, discharges,
drafts, and periodic augmentations bad upon the regiments of

2 WO 2335, .

% WO 2774y, ’ -

*® The figures in the following paragraphs were calculated from the voted anaual
strengths of the regiments, which appear in the Establishment warrants (WO 24} from

the Teports on the numbers of men in individual regiments, and their periods of
semice, which appear in the Inspection Returns {WQ 27); and from the regimental
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foot serving 1B ntof their strength every m<_)nth in peace.
5 per e athin wartime; while the cavalry
- . an average of *g per cent of their strength
regiments recr ime, and 1'5 per cent per month in war.
this scale represent the most consider.
Secondly, during the same period, the
oot serving in the British Isles were ablt_: 1o recruit
rength of go per cent of t_helr_author.lzed estab-

2 . and to 83 per.cent in wartime; while
eraged g5 per cent of.their al{thoriz(:d

tablishments In peacetime, and 94 per cent in wartime.
= Three broad patterns or cyclesin the manpower problem are
worlhry of note. To begin with, it will have been observed in the
figures just given that the horse was.much more stable than the
y were always fewer recruits serving with the cavalry,
were always kept up quite close to their
establishment strengths. This stability was the rgsult of four
factors: the cavalry regiments were only rarely §ubj ect to draft-
ing; the cavalry suffered very little from desertion because the
who were cut from a somewhat better cloth than were
foot soldiers) were better paid and had a busier and‘less boring
regimen than the foot, and consequently were subjected to a
much less brutal discipline; mounted regiments were not
shunted about abroad in peacetime, and so escaped some of the
evils described in the previous chapter; and lastly, the numbfer
of new mounted corps raised in wartime was never great, i
proportion to the number already existing, thus keeping that

 ime. Annud 5
able numbers of recrmits.

{0 an average st

ents in peacetme,
the cavalry regiments a¥

.arm from being watered down as much as was the foot in

wartime. It was largely due to the fact that the foot, conversely,
was prey to all these factors, that there were always many more

recruits with the foot corps than with the mounted units; an_d
these same factors caused the actual strengths of the foot regt-
“ments ta lag more noticeably behind their authorized estab-
lishments than was the case in the cavalry. . ‘

As would be expected, it is clear too that in wartime there

was a falling off in effective strengths and an increase in the -

wleeney
Titurns which g-iv-'c di

stuffed muste 1l " p
surviving buﬁ:r:othsc) ::éi which appear in the Monthly Returns (WO 17}

-century is too scanty to permit detailed calculations.

Evidence

ctailed effective strengths (as opposed to the strengths in the .

The Condition of the Corps: Men and Arms 127

roportion of recruits with the regiments; and this is a second
autérn in the manpower problem. Table. 7 illustrates’ quite
clearly the war—peace cycle, averaging the strengths of all the

regiments serving in both Britain and Ireland..

L - Tasie 7
Average Number of
Recruits as a Percentage

Average Actual
Strengths as a Percentage

of Actual Strengths - of Establishments®

" (%) : A
1750-4 | VCavalry .9 . o, Cavalry © 95

) Infantry 16 . . Infantry . g3

[755_.63' ., Cavalry.. .17 "% e Cavalry g4

. Infantry- . 25. o, Infantry - 86

,’767.7‘4' “Cavalty 137 ' ¢ g . Cavalry §5
< gl B Infantry *- 20 «* . ¢ ‘.o Infantry”. go .
1775-85 Cavalry * 19~ ; © Cavalry g5
‘ Infantry . 27 : ~ Infantry 8o
1786-93 . Cavalry ' 12 ) Cavalry 93 .

Infantry - 22 s Infanuy - 88

A third pattern is observable, finally, in the variations be- -

tween the two kingdoms. Whereas there was never any notice-
able difference between the .cavalry regiments serving in
Britain and those in Ireland, either in proportions of recruits in
their ranks or in actual strengths as percentages of their estab-

~lishments, the contrary was true among the foot. There were

dissimilar recruiting rates in the foot in the two kingdoms
throughout the period; and (for reasons not yet understood)

Vthe manpower problem became less severe in Ireland about -

1773, and more severe in Britain. During the years 1750-73

there were proportionately more recruits in the foot regiments -

s;erng in Ireland than in those in Britain; and at the same time
€ actual strength of Irish corps, as percentages of their

Z:;bliShmeﬁtS,.vyas generally less than that of their British
s d”}i” parts. _Tl_us whole pattern reversed itself around 1773,
enceforth it was the British corps that found themselves

und i BT - .
¢rstrength and bringing along more recruits,

FUSEREE
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These gencral Jong-term trends tend tf) di§t9rt whatwas often,
horter periods and at the level gfmdlwdual coTps, a very
el - ttern. Two sets of figures illustrate these variationg
arregulafh%im ;’n‘charts 1 and 2. The charts illustrate the mzm:
a“i-:‘:c saucrns in the foot regiments in Britain and in Irelang
ggringghc same years 1768-74 an@ 178%!_'9011},6&5 whith are
especially interesting because they immediately preceded, ang
followed upon, a long a}nd bloodylwm‘". Chfnrt_ 1 shows a general
stability in the foot regiments serving in Bntan.], 1768-74, while
in Ireland the years 1770-1 staqd out, sh_owmg 5 n9tal?le ™
crease in the proportion of recruits in service and a significant
falling ofl in the actual strength of.reglmem.s e re‘lauon. 5 o
tablis‘hmcms. What these patterns 1Ilustfate is the leyel]mg' of
the cstablishments of the Bri.tish and Irish foot, put into elfect
in 1770, s we saw eax:]ier: in that year the Irish regl{nental
establishments were raised by nearly 50 per cent, and it took

Crart 11 1768-74

{The upper figure shows the average strengths of the battalions, as a percentage of
establishments; the lower shows the average percentage of recruits in the battalions)
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the Irish corps two years to recruit up to their new numbers. 5
Chart 2 shows quite clearly the harmful effects of the 177583
war upon the foot, and illustrates the Iength of time taken to
rebuild. It also shows how very considerable a part of the
army’s strength consisted of recruits during most of the 1780s,
notably among those corps brought home to Britain 6!

CHaRT 2: 178490

(The upper figure shows the average strength of the bartalions, as a percentage of
establishments; the lower shows the average percentage of recruits in the battalions)
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®1In 1770 the establishment of a marching regiment in Ircland was increased from
297 t0 442 men, while at the same time the cstablishment of a marching regiment in
Bmi_\m was reduced from 497 t0 442 men, to facilitate the equalizing of establishments.
D“”"g 1771 a light company of forty-four men was being formed in cach British
E::;l:.(:,?é:?d dulll’ing 1722 the Ir::h :)aualions followe\%gxi(. On the l'ormal\i’cg ofthc%e
usually dated, mistakenly, in 1770), sce 88, pp. 5-6; V 15,

Ppﬁ» 269~70; and WO 27/21-6, passim)t el 4 p? 2 55l
- a(mm 1784 until 1788 the establishment of batalions both in Ireland and Britain
- gglz'mep, while from 1788 onwards it was at 430 men. How heavily the foot had
i B ed 1s indicated—as Chart 2 shows—by the fact that in 1784 the average battalion
i stood on only- 59 per cent of its full establishment, and that 24 per cent of

th i
€€ men were recruits, By 1786 these figures had been raised to only 81 per cent and
37 per cent Tespectively, |



: . Men and Arms
dition of the G
3 > T -
o THE 1 garTisons, old and new, always serve 5
g
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parometer roblem. In 1769 for example, the Man,
'nl”csungc manpoWe )rcqiments composing the old garrise,,
" er simation } lheﬂmkt spring and dePCE‘SC? IﬂtZ_COunt
PO broke BP 16 iments that came in from dispergeq
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uatie ArmY in general; met with. As in Table 7, the figures
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OF the corps forming the old garrison in 1769, the soth, 51st,
the ©

ing in Ireland since the 1363 peace,
and- 56t ha?},ﬁfg ;:nnil:; from North America in 1764, the
whﬂcfthe 419he West Indies in 1765, and the 45th from North
Sord o | 1766. All these corps, save perhaps for the last-
'y mh zlad‘ had ample time to recruit; and all save the
arn\fehd gslléwer proportion of recruits on their strength, and
45lhd : aahi her percentage of the establishment strength tha.}q
S(,O ; 1}?3 avergage condition that year among all t%u.a foot regi-
rnacsnts in Ireland. The 56th had been out of the British Isles for
only two years since its raising in _175_6, a fact wh16c3h ’;}c]counts
for the low percentage of recruits in-its ranks. The new
garvison, meanwhile, presents a rather different plcturei €s-
pecially as regards recruits. None of these corps had been long

8 WO 2y/17, passim.
®©R. Cannon, . . . Fifty-Sixth Foot (1844), 10~15.

The Condition of the Corps: Men and Arms 131

in Ireland: the 27th, 28th, 42nd, and 46th had arrived home
lﬁom North America in 1767, while the 53rd and 54th had
come 1o Ireland from the Gibraltar garrison in I 768.‘Wastage
proad made good by energetic recruiting since coming hor’ne
accounts for the relatively high proportion of recruits with
?hcse units, all of which (save the 54th) had a higher proportion
of recruits in their ranks than the Irish average for that year.
That 50 per cent of the men with the 27th Foot were recruits
was due to that corps’s heavy losses at Martinique and Havana,
followed by drafting before leaving America. .
The new Dublin garrisons of 1771 and 1774 once again
point trends quite clearly (Table g),%

Tasrz g <o

New Garrison, 1771 New Garrison, 1774
Average no.  Percentage of -~ Average no.  Percentage of
of recruits  Establishment of recruits - Establishment

(% (%) (%)

s " (%)
7 24t 17 91
g:: ?g 83 35th 6 23
“ & 42 82 “ao0th 16 95
izlh 46 90 49th 11 92
sath 27 8 53rd 1o , 93
6znd 39 8o 57th 14 ‘ g2

The large number of recruits and the marked lag behind estab-
lishments, in 1771, show the heavy recruiting going on in the
Irish foot as it was endeavouring to meet the new higher
establishments set in 1770. The large numbers of men: (of
whom relatively few were recruits) with the regiments in 1774
shows the results of four years of stability following the 1770
augmentations, and shows too the fruits of eleven years of
peace. As usual there were exceptional cases. The 34th Foot
had come home in 1769 after seven years’ hard service in the
West Indies, West Florida, and the Louisiana country; and
just before sailing for Ireland half the corps had been drafted
to flesh out units newly arriving in America. The 62nd 100 had
only recently come home from the West Indies; and the 5th—
although it had been in Ireland for more than a decade—had
lately been drafted to fill up departing corps.

WO 27/23, passim, for 1771; and WO 27/32, passim, for 1774.
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w13 R s, wWas normal f(?r 16«-_27 per ceng of
\f foot £0 be recruits, as it was for

: . ) =1
. ; ciment © : . O-1g
« ' {he men ufl‘i(f):gsin . eavalry regiment; and our sample Dubliy,
il t of the
L prroen

! (hat there wert .:'..lwa’f!’; o bl COllLainin‘

“ garrisons show ions of recruits. W h'erm."cr the normal ¢,

ger !)rOI{Ofd the regiments so situated were norma))
 ates were 5yr;;?5§€“wic& This was one of the hard realitics of
“rendered “?ﬁ{iircif;ltxcenlh century: sound corps were stryc
e service i e SBIEEC L udy as the rigours of dury,
~ Jown repeate: d); of corps less fortunately situated, the presg of
 smmediat m;: tances or the simplc operation of chance came
peeuliar aflc"li::1 fmnpowcr problem-—100 few recruits 1o com,

i1 g Table 7 indica

" even far

¢ establishments, 100 many recruits among the P
- 2y with the corps-—was a permanent f?ature in the life of
Gt . against which the corps were obliged continually 14
the army ’F:;%lure' to recruit every month at the rates describeg
szrugglcl' ¢ strengths would begin to lag ever more noticeably
mm'n:i“a;'ablishmcms', necessitating eventually a large-seale
rantsio . from other corps; and any such transfusion in.
m’%ns{:;s'lo:lcam a commensurate increase in the number of
:;:riilsy somewhere else in.the army. Tl}lsl was a permanent
situation because the ma[qua]‘ condmoq of the century i“sumd
that there were always runmng sorc; 13. th;: army,._6t ¢ 38th
Foot, for instance, rotting in the West Indies. r10~m ]Z; 10 5
where men died almost as fast as they were shipped out—and
that there would occasionally be bleeding wounds difficult to

 pletetoth

staunch by any means. Examples of corps suffering acutely

r ion; and it will be sufficient
{rom the manpower problem are legion; an / :
}:::2 10 conclu%e with but a few individual cases and finally with
a general case illustrating the problem at its worst and, hence,
'the bounds beyond which the manpower problem could not
“be alleviated. i gy -
The fumbling of bureaucracy often contributed to the fate of

3 ‘regiments already put in distress by the press of service, as in the.

cases of the 6gth Foot in 1788 and the 53rd<Fo_ot in 1791, Tgc
6yth came home from West Indian campaigning at t{)le ii7ed3
peace and, informed (erroneously) that it would be disban e
- discharged most of its men, Not until 1784— by which time - "¢
remains were old and worn out objects for the Chelsea Pensio

d
—was a beating order issued to the 6gth, so that the corp’s ha |

* these Circumstances.”. As late as' 1

by the 53rd serving as marines on board the fleet (
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g but all the Men from the
t for Service were reinlisted
ts became very scarce from

Circu: 1 788 some 36 per cent of the
men with the regiment were recruits; and not until 1789 was it

deemed fit once more for active service.8 The 53rd, meanwhile,
came home to England in August 1789 after thirteen years’

snot only lost that time in Recruitin
Reduction of the Army that were fi
into other Regiments, and Recruj

service in the Canadas, and by June 15go the corps had re- -

cruited up to 78 per cent of the establishment strength, Then a
year of troubles began for the still-rebuilding regiment. Be-
tween June 1790 and June 1791 the 53¢d discharged 100 worn.
out men and sickly recruits, and took in 150 new men; but
since five of these months, from July to November, were spent
the corps
was then quartered about Plymouth for the follo
months “where the Season of the year and the Climate ..,
precluded a possibility of bringing forward our Recruits’), and
because the corps was then (late in February) sent off on the
long march for new quarters at Glasgow, it had proved im-
possible to train the regiment: When seen by a reviewing officer
at Glasgow in June 1791; the 53rd was naturally unfit for
service; the regiment was up to strength but 50 per cent of its
men were recruits whom the War Office had not given the
field officers the time to train.% - . o p o
.- Other corps found themselves with large numbers of recruits
and with similar training problems. In the early months of 1755
the 5th and 7th of Foot, among others, came over from Ireland

and landed at Bristol and Bideford reSpectively. Put upon the -

British establishment and quartered so'as to recruit up to that
strength, both were reviewed in the spring. The sth (seen at
Salisbury) had by 3 May recruited to 64 per cent of the new

cstablishment, with 49 per cent of its men recruits; the 7th

(seen at Bristol) had by 12 May reached 55 per cent of the new
establishment, and 48 per cent of its men-were recruits. Both
were reported “too full of Recruits to be as yet fit for Service’,

as were several other ex-Irish regiments similarly'situated ; and. -
WO 27/63. Major Yorke thought it ‘2 Duty I owe to myself & the Officers” to *..

point all of this out to Maj.-Gen. Charles Lyon, when he reviewed the 6gth at Dublin
in 1788. !

WO 27/39. Major Mathews was ‘mortified” by all of this, and he requested that the

reviewing officer would point out the circumstances to the Cu-in-C.

wing two .
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. ain unfit for service for more than
orps Wou Id rem . ' Ayea
these € q%pcir condition, 38 Irish corps newly atrived upon lhr
{0 come, Blishment, was not cxgraordmar)’, this being ag We
en the common lot of Irish corps upon m"b"lilalioe
pefore the equalization of establishments in 1770.%7 9
)CX iy examples sluoU‘Fl complete the picture, Whep, ;
s seen in Ireland, after twenty years mr
0

t wa

=67 the 45th Foo i

:\lerican Service and but one year at home, it stood on on)
7 per centofthe establishment and some 48 per cent of itg meny

2 ere ‘Recruits who are not yet taught their exercise’. The 45th
was unfit for cervice.® In 1?86, when the‘ 27th Foot was seen
at Limerick, 6o per cent of its men were ‘weakly Recruits |,
swho had not sufficiently the use of their Arms’; and of these :_{;
Gomsiderable number’ were tclo Small and slight for 4
Service' The 27th too was unfit.%® TI}C 37th Foot, seen at Fort
George Ardersier not long after coming home from Minorcs
was described in 1773 as being made up of 'Mostly nging’
Boy’, without ‘strength enough for any very hard service’ %
In 1790 the 315t Foot, at Tynemouth, stood on 78 per cent of
the establishment and 27 per cent of its men were raw: it
sconsists chiefly of Young Men, and numerous Recruits,’ said
a reviewing officer, ¢and in this State no Corps can be reported
fit for immediate active Service.'™ Every year there were
always several corps in this condition. :

The figures in the tables above show that war put a'strain on
the manpower problem by increasing the demand for soldiers,
As long as a good part of the army was campaigning in theatres
cose to home—Germany, the Low Countries, the Iberian
peninsula, and the Mediterranean—and as long as that part of
the army committed to distant theatres—North America and
the West Indies—was not kept excessively large for several
successive campaigns, and had between itself and the British
Isles open and assured lines of communication, then the strain
1d be accepted and the worst effects kept at
period did these conditions, which
d logistical, not obtain; and.the
ic. We refer of course to the

on manpawer cou
bay. Only once during our
were essentially strategic an
result for the army was catastroph

&7 Both are in WO 27/3. 8 WQ 27/11-
¥ WO 2758, Pr 1. % WO 27/27.

TLWQ 27/66.
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war of 1775-83, in whj ;
N e ihteds a7 the botat nf]i:n;ce\;einnt);r;;rzsercgular battalions—
wajgf";,gilif p17°}’ed8in the Americas at the height of the

urin 1775-83 war, : '

a rebe}llmn b):l conquering a rgx?;; ;?}T;ecénigf;n £ted o subdue
first place ;nA’ thf‘ the Bourbons intervened :S;Sky ” ‘h'c
fleets mt;) the Atlantic and Caribbean, it was doo n r sent their
Almost from the outset it wag accepted in Lo crin sg Kl
would be too few troops available with which tcr>l on that there
a war; great numbers of German troops were hj PEOSecute such
corps were raised, therefore, without which thlrc e it
have been undertaken.”™ But if government ¢ }ve?r could not
jaries there were some soldiers, aware of th[i:u; an}f " aux‘.l'
manpower problem, who saw from the start the f':t?ly s CPro_mc
force in such a'venture; and none was better ;ty ofusing
Edward Harvey who, as Adjutant-General, w Pdaged than
aware of the problem and knew where such anast a1y made
lead. It was H‘arvey’s professional opinion VOic:dtcmPt must
30 June 1775, that attempting to Conque;A[me  as early as
ally by our Ifd' F? rces, is as wild an Idea, as ever (r:loca] -
Com" Sense’—a “Lruth’ which, he was Certain, ‘will ttfov'crted
end Apparent.”™ On 6 July, referring to the sl sl e lfn the
ment sent to a beleaguered Gage at Boston, Harve e
position once again: ' ’ ¥ tated the
‘Itisexpected yt ye last of the Tro Ire® ’
roth of _I\'mc. Probably scon afte?’?stlir:;n \f\fxﬁ g‘gt0 EE);?CE Bost?ah ye
Troops will not be contented to eat Salt Beefin yt D 'd gom’ % the
is expected ab' ye 3rd Week of this Month, yt G[a ¢] has f ven. Neyey
from ye B.kade, but what then? 74 ' gel Fmiang bt
'(I‘hrce wee_ks later, on 31 July, Harvey observed that in Lond
The To’n is Vigour & Conquest’; but he added, ‘Where’s t;n
Means?*, and answered his own question by s;ying ‘Not b;

s s B
onm'i‘i(:i dscns;vc I\:Inﬂtl:cncc of Bqurbon naval operations has most recently been dem-
Independenuy( Pr‘i ackesy, op. cit., and by J. R. Dull, The French Navy and American
v T’ampo'[rgretoq, 1976). D. Syrett, Shipping and the American War. A Study of
el i gar;zd;‘wn, 1775-1 783 (1970} : N. Baker, Gavernment and Cantraclors.
i Faloe of 1 B) ‘a'"}. ‘ar Su_pp[:e.r, {775—1783 {1g71); and R. A, Bowler, Logistics and
rioal British Army in America, 1775-83 (Princeton, 1975), discuss in depth

e the logistical difficulties. ' "

iy VO 3f5, pp. 36-7.

\\93/5, P- 40. My italics.
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froops. The 1{"und IS‘IHT:}’?'IF: Y L;{ke WY word fiy

over, What Ihill C7 Lhis was practieal
LA . the Adjutant-General's appreciation of
informed opimion was sharp, and was proved correct iy
military ;““’“,“‘-’,",c v keep the army m the Amerieas y,
became :mpm;l;,c to avgment it very considerably, T
.Sll'r:’ngl’l. lc‘l a ‘; ,1("“;"1 carlier, became so weak that they |}
“gmm_?:'ff]{t]‘r‘a“‘fd into the athers, themselves undcrslrcn;;:]l-fl.
l::,l;c: 11){c )rr;:imcnls sn‘aggl(rld h?m’e af ter Lh(;:vnl?Bg peace thc,
extent of the manpower collapse \éasnl?lmc‘ tately appareng,
It hadin fact been evident fr(jm 1779, belore that year the mygy, .
power patterns in the foot in the British Isl.cs had continyeg
Uather as they were during the years preceding the War (as i,
Chart 1 above): thatis, the average strength of;? regiment hag
lyeen about go per cent of the authorized establishment, while
on average about 17 per cent of tlfe men in cach COrps wepg
recruits. These figures began to slide in 1776, and the slide
became quite noticeable by 1777. In 1779 27 per cent of the
men in the average regiment of {oot in the British Isles wer,
recruits, while the average strength of the regiments had fallen
to 85 per cent of the establishments. By 1781, 29 per cent of the
men were recruits and, very alarmingly, strengths had falley
to only 71 per cent of the establishment. By 1784, as the regi-
ments were coming home, the figures were 26 per cent recruitg
and 71 per cent of the csta_blishmcnt; and henceforth they
followed the patterns shown in Chart 2 above.

These figures were appalling; and the conditions that they
reflect may be seen in a summary of the manpower situation in
ten regiments quartered in Britain in 1784, randomly selected
from those that came home to Britain in 1783 (Table 10),7
Most of these regiments had been reduced to small hard cores
of veterans; but because their numbers were so weak, and be-
cause there were so many units similarly situated and now all
competing for great numbers of men, it would take several
years to rebuild. The 23rd Foot, for example, had in its ranks
only eleven recruits when seen in May of 1784; but its ‘ranks’

Land, by Brit. 157
it. A Driblet isgomg

the
n g
Do
welvg

contained only 103 private men, scarcely enough to fill three

* Ibid., p. 48. On 29 July, refering (o the news of Bunker Hill, Harvey frankly told
a friend that *Hon® is gam’d in N.A. with too much Blood.”
WO 27/55, passim.
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Taste o
AVF"‘HC M, Percentage of
ol reeruiy Establishmeny
(%) (%)
g‘an'! 'g 19 (seen at Chatham, 18 June)
'IjT: o 30 (secn at Doncaster, 14 May)
M(l' 5 68 (seen at Edinburgh, 7 July}
rg"l)) i;) % (seen at Kidderminster, 7 Junc)
gml! ; . 59 (scen at Claydon, 22 May)
ﬂml, Q7 6o (scen st Stafford, 5 June)
qor:l } 24 52 (seen at Ylymouth Dock, 27 Aug.)
gz:‘d 4; 48 (seen at Hilsca, g Aug)
e Y 59 (seen at Dundee, 20 Sept.)

40 (scen at Bury St. Edmunds, 3 May)
companics. The 27th Foot, in June 1784, had only ninety-nine
private men l‘eft In its ranks—and of these nearly ei htywe
recruits, making its plight even worse than that of thge erd re
Regiments con}mued to straggle home in thig conditio?x ur;t'l
as late as 1788, since some were left behind in garrison in lhl
Canadas. and the West Indies; there was litule that the recrui :
ing parties could do, and there were only a few sound orps
from which drafts could be sent out. Ag Chart 2 shows k s
£

not until 1786 that most of the regiments serving in Irletlzvnacsl
were restored to order, and not untjl 1789 that corps in Britaj

were back up to seratch, Thus had Harvey’s expectations be o
fulfilled: and thus the limits of the possible were delineat;in

and the effects of crossing over those limits were br.

The manpower problem was always difficult cnouoglillgi}:it :)1:;2::
time; by pushing the system beyond endurable limits in an il-
advlsec_i pursuit of political goals which were probabl
unattainable, the military power of Britain was rcndcreZi
almost negligible for most of the 1 780s, indeed almost up to the
outbreak of the French Revolution. Until nearly the end of the
1780s much of the British Army consisted of recruits, in ve
under-strength regiments. No doubt the Revenue suff’ered. v

{t) MUNITIONS

The condition of the arms carried
quently bad—often atrocious;

quality of the ammunition and ancillary equipment were, in
general, worse. Since this munit

ions situation not only was to
have a baneful effect upon the training of the corps in general

in the regiments was fre-
and both the quantity and
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g The Condition of .
3 1o render individual units unfit (o take
in many c“ﬁci’urcs must be considered here,
he ficld, its sakient fcary of conflict preceding the Utrecp,
Ufrhc qlm“d‘“muviolc‘ﬂcc carried to an "‘”P'CCC(]'entcd
sertlement had SN‘} :]c munitions makers a seller’s market, T .
cale, creating fot' lrs of the Ordnance ha.d encountered shory.
agents an surve)é’amﬁda”y crcatcd),. high Prices, monopo|
ages (both f?‘l.loinﬁom allies in the foreign munitiong mark
and cornpet;:lwas ¢hat, by Utrecht, the army and the O
and theresu - of non-standardized and often shoddy Weapong 17
hc!davarlel)mi d any repetition of_ the quyarraﬂté_d_ CXPenge
In order t0 I:] which had characterized British munitions pyr,_
and Confugorin" these years, the Board of Ordn;,mce Institueq
C“rememh u‘ofdnance system of manufacture whereby, it
in 17151 ichasing completed firearms as heretofare, the sep-
stead of pu e parts‘were contracted for AMONg severg)
arate ccm"F’crS These parts—locks, barrels, brass furniture,
manu{a?iih-—.were delivered to the-Tower, and to Dublin
and SO;Zm where, as occasion required, they were sep to
2 . . 0
Castle runsmjths for roughstocking and setting up. By thjg
private g antity of parts and firearms sufficient to cater tg the
syste!}? 2 quinal requirements was kept on hand in stores, ang the
arm)’sll;‘:rs were deprived of the opportunity to fleece the
gunma in time of crisis.”® Additionally, the Ordnance was
Tl;lc a;ur{his system to enforce sealed patterns, supplying these
abie DY ¢ [ Y
1o the parts makers and final ‘setters-up’; and from 1722 the

but wa$,

2
Cts;
le’lanCe

i ith most aspects of arms technology, only the
7 Of the many n:io}r\lorger a%}:(s: g:?f‘;‘agc;vgl:und sur\Fey on the course of arms evolutien
most useful are hs-tec' ; Mork, ‘Flint and Steel: A Study in Military Technology and
o BAicnhﬂmCls 1;; .Europ’t:'; Smuthsonian Journal of History, 2 (1967), 25-52; while
Tactics in 17th- C‘Vlv'ea;?:"“ of the British Spldier ((97?), 51-89, and H L, Bla?kmore,
H..0. B -l,{‘ogcr;}mm; 1650-1850 (1967), 17-39, give the best av:mlab_!e background
Bestish M :m;)’ specifically wich British arms, The confused arms situation, c.17oo;1§,
fnatcrl".igdzai;n[\g{ Ié B. Rogers, op cit. 83~9, in H. L. Blackmore, op c1t6. %&&:nr:ﬂ;\
éd\%:ﬁo; History of the British Standing Army, 1660~1 700 ( 18?;);54:05;; 2 sl ateril
T'/M Aﬂajlitfarjare in the Age of Marlbarough (1976), passim, cou 2;in A. D, Darling,
™8 The system is best described in H. L. Blackg.nore: 9P'Dcﬂ\- 39;;“;% British Military
Red Coat and Brown Bess (Ottawa, 1970}, 15-1g; and in d th. standard reference on
Longamms, 1715-1815 (1971), 9~12. Blackmore js considered the s ble. Thelf
‘BrfW" B)ess’, but Darling and Bailey—used in ?Omuncllonu—- a(:;er Ptﬁnds to impose 2
deals with his subject in great detail, but, writing as a §10 Ccr ar’m s ot desigued o
system of classification on individual mf:mbﬁfs of a family (:1 d is 2 useful antidote
thought of after any such fashion, Bailey is full of good sense ai ;
the usual approach, which is that of arms collectors.

" Quebe in 1759
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colonels of corps—who were stil] frec to
the cash value of their regiments? arms, r.
the royal armouries the actyal arms the
on their own for ¢hea

take from government
ather than taking from
mselves, and to coniract
per replacements elsewhere—were
obliged to purchase firearms bujly after the established pat-
tern.” The Ordnance System survived well into the nineteenth
century and, although low Peacetime bud

ance-issue flint firelock, the Land
Pattern Musket or, more familiarly, the ‘Brown Bess’, ap-
peared in three successive vari i

first of these was phased in

comparable balfistically 8 Cq
the Land Pattern firelocks to
able in Europe, 2 view with
agree; they were certainly be

ntemporary Englishmen thought
be the best service firearm avail-
which most modern
tter than the Prussian pieces and
were stronger (if heavier and less casy to handle) than those of
the French.®2 But despite the fact that the evolution of military-
firearms design had by the third decade of the century placed

™ A. D. Darling, op. cit, 16-1g, Chandler, Warfare, 79, gives a good example of the
?ctivi[ies of a colonel’s agent {of the 16th Foot), searching London for COntract arms
ni f

9“7';‘31cse were the Lon,

» made standard issue throughout the

s manufactured originally for the
and _in construction sornewhat inferior ta the Short Land Patters, commandeered into
service in 1793 and manufactured in great numbers for the regular army until 1815 A
fourth variant, the New Land Pattern, was introduced in 1802 : it slowly superseded the
other pateerns during the Napoleonic Wars. Variations between (and within) these
several patterns are best treated in I, L. Blackmore, op. cit.,, D. W, Bailey, op. cit.,
ang A.D. Darling, op. ¢it., all passim. Land Pattern muskets were all of 75 hore.
D. w, Bailey,

5 Op. cit. 13. The best survey of pre-Besses and proto-Besses is in
-uL- Blackmore, Op. Cit. 424, and plates 5, 10-13.

*Eg. Lord George Townshend recalled that during service with Woife’s army at
y of our Musquets over the French Arms were generally

East India Company’s forces

‘the Superiorit
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1y Th

o in the hands of the Br'ldsh' Arm .
fine ‘“..CG'EJ:L‘C‘ Ly a Board of Qrdn:'mcc wh@x con.
advantage was dls&igtpcacctime policy of phar?xmony,l’ot whic
formed rigidly 1o rincipal victim, Ttwast e firm policy of tl}c
the army was the p new sets of arms only in e#remlf —thay 15,
Qrdnance O ‘SSU'TnCI\t would no lqngef aceept the rfSk of loag.
cither when 2 rcgll with blank cartridges, let alone with ball, ¢,
ing its currents;y Al-armed unit was about to embark y o
when an already ‘ice. The average lile expectancy of g seq
active wartime scf: eight Lo ten years, after which \‘he}r shoylg
firclocks was abou d 1o stores for salvage _and rebuilding, buy
have been relurncc St 165 SV RHEL 0456 iy thtre
since the Ordnanc lf:med eventualities had actually arisen, be.
the two above-mentl iy EETTS: WEYE b excecdingiy o
forc acting, a great

ion was

a gencrally

incredible.
always common ‘f‘;(:nzi}f,‘; that belonging to the grd D‘mg%m,
Aypical slct ou:r in 1754: The 3rd—‘a Good Reg‘nmem’.ﬁ
seen at Roc mb Supplied with 2 New Sett of Arms®, it yaq re.
twant much to be ’s firelocks had been issued in small logg each
porled. The Cmp}frough 17473 and although a 13?{101 had been
year from 1744 [1 most were now in bad condition. Another
received in fl75ms was that belonging to the 31st Foo, servip,
typical set ofar The 315t had been completely rearmed i
in England mﬁl'é{/e?)‘:en years later, 173 of its ﬁ‘rdocks were re-
r762 and now, od condition while 162 were in ‘bad” shape®s
ported still mlg?”: s a great many corps armed in this fashion,
There ‘\\jerzaya :;i,t the following examples illustrate. Son}c
B hatof e relodid selning 1a the Grst Foot, when in
lwo.}hqus ° at St. Philip’s Castle, Mmorca, Wcrcvbaﬁ P
glarrx:s;)ndigyizzguld not last two Days firing from the Worksin
that 18, '

OWLCQE ot as i S Fre ty of the Fire,
3 deed b 18 ey cartied & the luqucmyA
. o the Distance they 3 R e 8 ]ums‘l“w y
mr- 'v“ gvli o n(v fr mu]‘ h(;ir(Bush('s——& holding them ata gre .\Lfl)\::l.\‘n{c_wm( RL‘ An:h (\:l
» qi o l'l[ Oﬁuz; sts a hetter quality of powder, not of n‘ ris (Ke “( :~ '“li“(‘i(nm
\.\ -.(;7 5‘ zq‘ I‘ .c’c‘{“ s ; of i renth-century French Army's veg )
required.” This i 1y of the eighteenth~o " gy
e “ pst st K ively as ] Roudrivg, ?
L: o '\/5 ].L‘ ﬂhc c)s of kicts published collectively as J. i 411‘ |:
i e 14 booklets p . A8l 17 ot le sysidme 1728179, '
loa“ aa ::. p lrh >9 -3). Cabier 1o *Lie fusil moddle 1917 s l‘}‘ ol i
‘ ‘\ Bk ); sy d patter b royal arsenals for the pro
Jrangais {trurts, XY Fseated patterns an Y : D Ol
o a bhfh’t‘ﬂéﬂt() Rl Al e o b‘r 0“““\ 0
most uj(“l]l on lh(‘ oSt ; l v ‘ : ‘ ‘h.\\l:h ik wpa ‘ lqh(‘))
of government fircarmss, with which carly s prac ¢ A" . thuu]c(oho‘
:’" ] i ;ﬂ k” e '“i" |:‘\\:)cx Yorck and the Era of Prussien Reform (
Prugsian frelocks, see P Parey,
14~15 97, 271-3.
83 WO 27/3 and 27.
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iege’. The firelocks of the new 1st Foog, when seen
caséctljifn?)frg% in 1759, were mostly ‘bad’ 100: while the ?or?s
o being reviewed ‘some few Mistakes happen’d, occafxoxlq d
WaSsome of the Mens Pieces going off as they Presente_d. Like
ltjlzlose of the 71st, the firelocks of the 11th ‘Foot, seen in ‘1774,
ust have inspired fear in the men; during a review ‘some
]‘n.];,elocks [were] going off when loading—and some upon the
Men's Shoulders’. At a 1985 review the 22nd Foot, oth?rw1se
well drilled, declined to put on a display of volley fire: ‘None
could be perform’d, on account of the very bad state of the
Arms’, reported the reviewing officer, who concluc%ed that El;s
22nd would be fit for service only ‘when supplied with Arms’,
When news of this.sort reached the Ordnance the records
show that, in the majority of cases, there would be two or three
years of heel-dragging before action was taken. Thus the arms
of Bury’s 20th of Foot were, in 1 753 reported to be mostly worn
out; and although the corps was ‘wel} Deciplin'd’ it could not
be considered fit for service until ‘Supply’d with' Sufficient
Arms’. It took the Ordnance two Years to issue a new set to the
20th.®* When seen at Kilkenny in mid-1 774, the firelocks of the
17th Foot were all ‘clean, but bad’; the reviewing officer was
informed that these arms had been ‘received in 1768 and re-
ported to be thin and defective when received’. The Ordnance
had turned a blind eye for six years,

A year later, in June 1775,
the 17th was still carrying these defective arms,%8

WO 27/48, 6, 30, and 54 respectively, The Ordnance, cheeseparing,
teok advantage of Corps so situated by palming off upon them second
mid-1787 the 44th Foot's firelocks had been *Received new very
‘not good, being the Armg bought in Halland during the [last
785 most of the firelocks of the 58th Foot
officer reported that ‘the
those they had were ‘ny
than the common,
Stores at Gibealtag’
disaster, wag Tearmed with ‘Fivelocks of
wisin Feb, 1757 a yetunable to go thron

occasionally
~Tate stores, In
lately*; but they were
} War' (WO 27f59) In
were in Ygood” conditon, bue
Regiment ought tohavea complete set of New A
t the usual Avms of the Infaniry, being some v

and not all of » lengeh, having been deliverad fram
(WO e7/54). Late in 1750 the 230d Foot, home from

ditferent kinds™y and the agnd,
gh the armsexercises or the furd
Inlae 1754-carly 1755 two COrPS newsraising in America, Shirdeys sath and Peppers
ell's it of Foot, were seat inferior fRrelocks, Shirley’s got 1000 w ith ‘single Rridle
Locks, Nose bands & Wood Ram[rolds', and Pepperell’s 1000 old *Dutch with Nosee
Yand & wood Rammers, The facks were reparted “wore out and the Hanuners sult’
‘l.c.‘gi\'ing & poar spark] R, Chartrand, “The s0th {Shivley'sy and st (Pepperellsy
CRiments of Foop, Miditary Collector & Nistorian, 27 (ta7s), 173y,
SWOayy

A reviewing
s hecause
ches shorter
the Garrison
the Minorey
Aaccondingly,
RESEWO 23 Y,

27/32and 35. Outhe morningof 17 June 1775 the 5204 Foot, which had been
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142 it after this fashion the army was apt
With several cofP? 2 of war, ill prepared to take the fielg,
; the and 1774 show this to be true. OFf iy

{scli,
gai!&i!’n ameys foi‘éz}? (1th, 12th, 20th, and 37th of Fooy
regiments { 7:!:‘.“‘“!; April and October 1755, for example,
. Epgland be ned and the 11th (whose firing haq
: bly occasion’d by the badness of
i d’.frﬂcm epecting MEW ONes houtly”. The arms of the
Yo was f', ch auklmd: those of the 7th had last bee,
rIzZONas 1739, and thosé of the 37th in 1742, ang
drill‘(;f the Bth was ‘EKC?SSE:VCIY }\'C“ perform’d’ ang
¢ the tath was ‘Extream Fm; , neither could be con.
Hiat Od fit for service until rearmed.®” It was the same story in
s:dc\’co[‘ ¥ rc»gimﬂ\ts randomly selected (the 17th, 34th, gaih
1774 ds]-:m;l 63rd of Foot) among those seen in Ireland be.
55‘11:, 5?\(:;)’ and July of that year, all were exceedingly i)
;Vr‘gc{cli.-'l"he firclocks of the 17th, as we noted above, had been
defective in manufacture, All the ﬁ.relocks of the 35th, issued
cight years previously, were bad, while of those belonging to the
cth two-thirds were bac}. Among thia other three corps only
the firelocks of the new light companies (raised and armed in
1772) were any good, while all the rest were unfit: thus 351 out
of 390 stand of arms in the g4th were bad, as were 351 out of'3g0
stand in the 57th, and 328 out of 377 stand in the 63rd.* None
of these corps could fight with firelocks in this Condlt'xon, and
training with such weapons was both dangerous and difficult.®
Cavalry pistols—in *56 calibre for the Horse and -65 calibre

proba

was issued a new set of arms, badly needed, on Boston
th them that afternoon at Bunker Hill, This was no

in America for nine years, s
Common-~and went into action wi
doubt the Ordnance's record for eleventh-hour issues.
5 WO 23/3, passim. .
WO 27/32, passim. A ‘stand’ of arms consisted of a firelock and a bayonet which
fitted it. Bayonets were made to a pattern by contractors and, when a firelock was sct
up, bayoncts were sent out with the other parts; since they, like the barrels to which
they were attached, varied slightly in dimensions, pairs were matched by the setters-up,
creating a ‘stand’. ) i : S
# Much of the problem could have been averted if government had made provision
for an armourcr on the establishment of each corps. The Prussian rcgir{}cnts eac!l had
ane for this purpose, In 1756 Jeffrey Amherst, like a few other colonels, huznsc_lf paid the
salaries of two such to serve with his 15th Foot; and this bore fruit, his hc‘utcmn;
colonel reporting in 1757 on the excelient musketry of the corps du in part to the goo
Order our Arms arc kept in, oweing T think in great measure (o our OWn GunSmiths...
a thing so nccessary that 1 am amaz'd there is not an establishment for an adequate
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{or the Dragoons—were manufactured according to the Ord-
nance system too, although surviving examples indicate that
colonels contracted more frequently among the private gun-
makers than did tl}mr fellow colonels of foot. Pistols were merely
an ACCESSOTY armt in the cavalry and were little used or abused,
anhough tk_xf.: hght'dra‘go?n corps (raised from 1759) spentmuch
(ime practising skirmishing tactics with them. Since they were
<o little used they were not subjected to much hard service, and
it is rare to find a report on a cavalry corps with bad or faulty
istols.
Not only worn-out firearms but ammunition too presented
" problt_tm for the corps. Powder (which was manufactured at
both private and government m}]ls, and issued from the Royal
Laboratory at Woelwich), was issued in sizeable quantities.®!
From 17 l{? rrt‘z 1 75ﬂ§l the marc}}mg battalions in Britain each got
in 'Ptz'l]:c ;ndui; - )cxem po\\der. for 45,000 firelock charges
(priming per annum; from 1764 to 1768 the issue
was down to 31,500 charges per battalion p.a.; during the
peacetime years between 176g and 1786 the issue was back up
at 42,000 charges p.a.; and from 1786 to the end of our period
thescale was 3 5,000 cl:xarges per battalion p.a. In Ireland, from
1769, each battalion in ‘county cantonments’ got powder for
35,000 c@arges p.a., while those in the Dublin garrison {where
mock actions were normal training routine) each got 60,00
These variations reflected both ch i fiohoont
- changes in the establishment
strengths of the battalions and government efforts to :
but the issue, though not princel .
infantryman’ bt princely, was enough to provide every
w
powder enough to fire from 60 to 120 charges

ber § .
number in every Corp’ {Kent RO Amherst MSS o13/4). Instead, the Ordnance

periodicall y sent out officers of the Roya Artil ery ‘to examine the Arms of those

Regiments who were u i
A pon the late Re: in thi
Or::::'r h SP 41/ 12, Sectct:.try at War t: l(c}v:;.[‘f"}lv::z,c:?;sf i?i%} r(fpo“ed 10 be outef
by a;da;r?:;:sh;rsedpnslols ar¢ best dealt with in H. L, B]ggl:-n;)rc op. cit.
TG (oo 11:?8 ;8(.1 é. H. Gordon, ‘:l”he British Cavalry & I)Dr;)g.oon- ;‘i’s’lg;,
e 5 rr;ain 8, and 6 (1968), ro-13, is well illustrated; and the text, ifski :
o Thesia 0?\0[1}::5(! Tathlt_a _devcrlopmem of cavalry pistols through ou; pcsrilont-iipy,
) ntities of powder, fii i i the ne
WO Tl]’a;ir?phs;;vc been collected fr‘;m tlf: foﬁ:)t:;i:git?jﬂ:;{n\?gpl/):gr B th% oy
famm& A 55/348% }4’/8'3 0 ;1.636;;/4;/27, P. 60 (plus 4/88, 89, g2, g3, 54, l;;) Pa'x:dslgi;
93; Nouts, Ri 0 of St A et , ’
(4;5§.S M"d:‘g Ogeit::;;;m t;fﬁtal}mo’:x MSS, DDS.’ 49/315; gleisskl:g [DZ/;J’ L??;r,l 7fgl
4 i egulations for the Army i 5 5 and Capt.
mish, A Uniyersal Military D,‘c:,'.,..ary”('?;;gl)rf:zgf—,( D;;lblg“;ll ol
» 58, 254,




gition of the ©°
_otched: they were cither too chalk
ﬂcu!;;‘:ifon_ The colonel of the 46th Fomy
L in them & <83, ‘Jamented that the valour of hi.
or ha i c""ﬁ: g:'d'c'ii-é vain by the badness of the pebyyy,
often

146 Th Con

% ore, fairly common to find a regiment of g
, there (:né worn-out fircarms, and it was normap .
apmed with & issucd o all corpss horse and foot, to be i
the amsnunition 1y, or both. These things were all to haye N
ferior, i short f;‘;f)’r}: the training and r_efldmess of the cor :
cerious effect :}1 dition three other munitions-related Problerm,
There were ":l;c" 100 affected the training and firepower of the
Wig smc:’ ould also be considered.
"g"}‘cmsk’{ Prussians had shown the way from very early i,
Where t ?e}) uing to their infantry ramrods made of for
}he ccgig‘rrz\,ood, (he;eby speeding the rate of fire, the Britis,
instead @ follow this lead. It would appear that a combing.
were slow to —_ economy, and difficulty in preparing a sirop
fazpal {ictorsd alloy—-madc for conservatism here. 101 Not ungi
but m}s' & iie <teel rods fitted by the Ordnance to all new Loy,
b 1(17%101"3\0&5 and not until 1770 were all new Short Lang
!I";fer;ocks 50 eql;ipped.’°2 Several regiments in both Britain ap d

y iss

Ireland had been issued firelocks fitted with iron ramrogs -

during the 17208 (the earliest k{lown case occurred in 199 4,
but these issues were not continued during the 17305 and
carlier 1740s.1% During the l'ater 1740s and henceforth, fire-
locks returned to the armourtes for repairs were usually fitted
with steel rods at the same time; and from 1748 onwards corps
wereselected at random and irregularly—as stores and finances

100 R, A, Bowler, op. cit. 150-1. ) o
10t Rods were made of both iron and steel, and their slow and erratic issue may have

been due in part 1o varying metallurgy, producing varied results. Writing in 1726,

Henry Hawley, then colonel of the 33rd Foot, had the following to say in favour of the
standard wooden rods, and he probably echoed wide sentiment in the army: “The iron
rammers the Foot are coming into are very ridiculous . . . for if they have not some
alloy of steel they stand bent and cannot be returned. If they have the least too much
steel then they snap like glass.’ He noted too that they rusted casily and got stuck in the
witpipes of the firclocks. ‘I would stick to the wooded rammers,’ he concluded. P.
Sumner (ed.), ‘General Hawley’s “Chaas” °, 7SAHR 26 (1948), 03. )

192 A, D, Darling, op. cit. 21 ; H. L. Blackmore, op. cit. 46~7; and D, W, Bailey, op-
tit. 15,

1% A. D. Darling, op. cit. 21, and H. L. Blackmore, op. cit. 47

r;f.' Men and Arms i

The Condition of the Corps: Men and Arms 147
ermitted—to have the whole of their arms co
the mid-1750s the general sentiment was clear]
metal rods;'% and although as late as 1
Boston still had wooden rods, most had gone by 1763.1%
Although the self-contained paper cartridge‘—a short paper
tube, twisted and tied shut at each end and containing a balil
and a measured chargf.: of powder—had been taken up by the
whole f)f the army during Queen Anne’s reign, it was not until
the mid-1730s that. the speedy practice of both loading and
priming frox"n cartndges was adopted. Before then, the B?'iﬁsh
soldier carried on his right hip not only a case ,to hold his
cartridges t3ut also a bottle-shaped flask known as a primer. The
flask contained ﬁncr-.graincd priming powder for sprinkli;x in
the pan of the lock, since fine grains took the spark and ignigted

faster than did the more heavily i

. ! granulated
main charge cartridges. Of the several driil regulrzt(:.;(:i:i}::t ;h?
peared early in the century (in 1708, 1711, 1716, 1723, 172 _g
and 1740, each of which is discussed in Chapter fII bel’ow) (an);

y fr(_)m the cartridge itself;

nverted, 194 By
7 in favour of
776 part of the army at

volved, first, the priming of the pa

then (or}ce the flask had been put back in place, and the 1

of the piece brought up close to the soldier) w’as the camu'fiz 5
taken from its case, torn open with the teeth, the charge o gg
down the barrel and the paper and ball su’xﬂ'ed dowgn pfourt?

Like the use of the metal ramrod, the trick of primin;i ctlfizielé;
» and 36th of Foot were in-
¢ of Ordnance 200 Firelocks

104 E i
-g- early in 1748 the colonels of the 1 th
st;"uct;:]d l{hat Lpe)é)should ‘immediately send Sp {0231?63&“15:
oleach Regt. in Order to be fitted with Iron R,
¢ t ammers, and

:«::rcr::ndt ito the Respecuyc Regiments they Should send upnqo;hrza]:)::l:rn th}e\ Regimens

nue 50 to do, till, all the Firelocks of these Corps should be cof:pleRigllmep;;

ated wit

Iron Ram Rods’ {WO (o] Many sim T w
55/ S P . y simi 75
‘ .l SW ‘ ] B30 4 P- 75) any similar orders ent out during the 17508
%5 Review reports and private publicati sentiment. hen the
. . P p‘ 1cations show the changcd i
asreviewed in ng‘ nd in 1754 the men were observed to ‘l oad vt\l{y slo l‘
3rd Foot w revie Engla; 54 L W'l

‘it was an extream Cold da
s ¥, and they h'ave Wooden Rammers’, saj iewi
Wi S o}/iss xg:,i(: wil:sen gxe 6th Marines were raised, a subah,ern‘i(:z (&:Ztr::l?:‘eigt-
itk baualiogn orulc fwooden ramrods. He thought them ‘enough 8(;0 di
scen forty mag s e : nlantry that ever went into the ficld in the firings: 1 b .
mon exercise and there were twelve rammers broken irﬁi’rinz?:

rounds, by whick it | e

S!L()gﬁle);l’ T;T‘hfl‘;‘:?‘i];lea}z;:lnalieth;y aﬁ‘g)\/cry unfit to go into action with." Lt. Terence
ist ; v (1760), ted i ; I e

’fug?\vf the Roygl Marines and Their Prea’ecz(.]:a(::e? (lIr..li C Fle:d, IS ety o

- D. Darling, op. cit. 21, % verpool, 1924), 73.
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4 . cartridge sped up the rate of five, ang
containgc ovation. In this the British were about
mnlt ;ﬂlgourlwn armies but, once again, they
th :
1ans.
brur”"'?ldprinﬁng flasks slowed the rate of fire;
Z:k link in the munitions chain was. the
C 1w : :
and yet 2 tII!T%ung at the right hip from a belt worn over the
cartridge mse"rshesé cases—made of 1canher., with a weather.
lef shouicet 1aining a wooden block drilled ta receive the
roof flap, aEnd CTwcrc contracted for by the'coloncls of corps
aper Carmdg:\ii ded by government; and, since the COlOn.els
with func.ils P‘}oﬁted by ordering shoddy cases (and }E)y orc‘ienr}
customan fY P uently as possible), they were often either in dis.
them as In l]; ant altogether. 1 government practised economy
T Orlatsh was on the cartridge cases (h-al the colonels and
on l'cad sho :i'd likewise ; and examples of this abuse are leglo?_
e ag@tsl l { the cartridge cases worn by the 42nd Foot in
Sevcn—elght;lsr(])cw were of bad construction, ‘not bermg_deep
ey ;]hou(g:: tain’Cartridges with Ball’, The 42nd campaigned
to Lonta
etond ely in America from 1776 to 1783 and, when seen at
el Scotia, in 1784, all these cases had been ‘wore
e NovlaService,’ and were beyond repair.’*® Only half of
out on A?tu‘; rd Foot had cartridge cases in 1775; the rest,
?hc i t}d?)t?were lost in Germany’—twelve years earlier,
i Wasﬁrc}‘)’g “ﬁ';che’ cases worn in Shirley’s soth and Pepperell’s
et i were too small; and they contained blocks so
S et i Id not fit the holes, while there
1 that the cartridges wou ] hile ther
was not bstance of the Wood to widen them sufficiently, the
e i ikewise’ belonging 1o the
leather scanty and bad likewise’. The cases ging

from the self-
so was an impar
as up-to datc as

i he
ed behind 1
la‘{iﬁ'oﬁdcn rammer

i works on these
07 Bricish military dress and accoutrements, despite the "‘?i’}:’,i"“{ii period ¢.168g-
iects for later periods, have nowhere been studied in detal D e T3t
e cl!sh:?\:c ceen no lustrations of primers or cartridges in ‘?‘t‘;c 3(’)5: R
:iZ?:i-)ed illustrations of the cariridge cases of the SaFme lle;“;r-m ¥ of this perio 4 have
iled studies of the dress and accoutrements of the Fren o scldier caried s
taile de, and might provide grounds for comparisons. The Fre D cach witha
bem;lmar:;d ¢ cascg in which there were ter or twenty paper C‘mﬁe‘f u’p by a large
f:::aasu:d chirge but without any shot; these charges dw:; l:;caller fask containcd
wider flask, used in case all of the cartridges were e"PC“l i f ball. The self-contained
?l?c priming’powdcr, while a small bag held the SUPPE ‘)Roussclofs ceries of platé
cartridge became regulation in France 1725730 Sée )' plates 19, 79 9% and 99-
with accompanying texts, L' Armée frangaise (Paris, 1952-7), .
1% W0 27/97 and 52.
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13th Foot in 1768 were all bad, not having begu replla};:ed since
receiving them at Gibraltar, eleven years previously. In 1778
the 36th Foot, having been in Ire_land for three years since re-
turning home from the West Indies, had among its men only
180 good cases; of the rest belonging to the regiment, 319 were
‘bad’ and 311 were missing altogether.!!! The effects of foreign
service upon such shoddy materials, whether in wartime or
peacetime, were serious. When the 2gth and 315t of Foot came
home from the Canadas in 1787, where they had been for
nearly two decades, they were in poor condition. The 2gth was
thirty cases short and the rest were useless; and while the 31st
had 150 good cases, all the rest were wanting.
which the men had no cartridge cases, or no proper cartridge
cases in which to keep their ammunition, were from the stand-
point of training and active service at a serious disadvantage,
since the musketry drill of the period was designed around the
ready availability of ammunition—and that necessitated

cases.!'* That this one item of equipment should have been so
generally bad in the army is a sad comment on the care with
which the regiments were maintained. - .

Finally, little need be said with regard to the edged weapons
—the swords and sabres carried by the cavalry and the hangers
worn by the foot—since these seldom presented difficulties. The
heavy, straight-bladed, basket-hilted swords used universally
by all types of British cavalry (save light dragoons) ‘were
ordered for all regiments in 1 1

07, and the general pattern
WWO 27/35.

112 Regiments in

MWO 27/12 and R. Chartra
MWO 2g/41,
MEWQ o7/61,
I8 Lightinfantrymen frequentl
ball carried in byllet bags,
Th‘ey argued that

nd, art. cit, 172.

y loaded not with cartridge but with loose or patched
and carried Yarge powder horns for charging and priming.
cartridge cases and shoulder straps were an encumbrance, inter-

i ions; but in fact the horns were more of an affectation than
they were utilitarian, Lt.~Gen. the Earl of Cavan, after considering horns and bullet
bags (in 1777), concluded correctly that their use ©

and Inconvenient’: the soldjer had to load from t

could he dangerous if a w,
contact with the
a Man with Ca
above, cap fire

; and priming from a horn
eapon had hung fire, since the horn might blow up once in
priming pan. Cavan, therefore, would *not hesitate to pronounce, that
riridges will fire at the Jeast twice, before 2 Man who is provided as
once’. WO 27/37, g2nd Foot.
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i1 (788,114 In the imeriulln the ?)rélytSiﬁniﬁCZ}gt
: 5 t 1 s rred at about the mig.
rcm;}i'ncdl:r:llI?; “;encfa{ deislg';eg;]l:cning of the blade from,
mod!“‘“;id consisted 10 “an the gradual replacement of
ccmuf;"chcs 10 35 m-crisi’nglﬁ' edged—both changes reflecy.
30—411 _edged blades wl_lll emphasis on giving the point or
:douli;c increased tacticd ahout with less-effective sidcways
:ﬁfust, railier mz;: ifoy lI;gncern By the Crdnanoe bt were
cuts. Swords we olonels from private manufacture_rs:.moa
bought by the 8 or Toledo manufacture earlier in g
blades were © came increasingly {rom the Birmingham cut-
century but la;qr] ts (which varied greatly in detail and qualit
fers, while the Elll jand, in Ireland, and in Scotland especially,
were made in ngn : meanwhile, carried a lighter, somewhz,
The light dragoo without the large basket hilt and with g
shorter wcaPorll,d blade—the sabre. Before 1788 these were of
noticeably curv Cm more so than the swords of the heavies, ang
r;:gime:rt:l tﬁf‘:liefor’ slashing and cutting—the style of ﬁghting
they w " '
exp);cted of light li}%gsgr;?)és of cavalry, heavy and light, were

The weapons 0 88. after a sword or sabre from each .regiment
standardized m‘;'é_u;ant_ceneral’s office for testing; it was in-
et e the Ady ne, for the general use of the whole 1is
tended to *fix upon 088 battern light cavalry sabre (which was
The resu(lit w?;sndil:; ;;96)? and a slightly modiﬁetfmheavy sword
tmprove lfp ket hilt (again modlﬁefi in 17¢6).
with a half-bas long time: typical were those of the 1oth

Swords 1fastcdav'3;l)l’ in good condition though acqpired in
Dragoons in 17:2(3(:) were those in the 11th Dragoons in 1754,
1740-;1, agg r-";’any had gone into service with the corps as long
even thou

150 The Co

i i i . Darling, ‘The
14 The best detailed discussion (with fine )llusstrauons)%lssi.allzo A‘a;qxl !gngram,
Britis:BZskct oy Sworg’, C%A’C}S(;’Q”? )2’97(9'—35;), 202, for some varia-
id-Ei Cavalry Swords’,
‘Mid-Eighteenth Century
tions.

2. 1, an expert swords-
::: ¥h0 géz;,gfo.vlcr:cms were the work of Gaspard Le Marchan
Lal

he
i ly produced t
ili hip and had recent e
dy of military swordsmans i e
man :v};“’ k:a[v’v::;ﬁr?lf:aiual (on which, see pp- 950—1).]8:1:[1:’2[ e (o,
army'’s P;rsT;ouminc Scientific Soldier : A Life of General Le h-a Sabr’c’, T
S“R5‘ a;xdj d’Arli;lgton, “The Pattern 1796 Light Cavalry

?g;f:;:@, which has fine ilustrations.

T
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o as 173517 It was in fact extremely rare to ﬁr}d defective
agords in any corps at any time in the century, in so far as
e ngth and serviceability were concerned,
Strr?hge other edged weapon common in the army—the light,
short-bladed, small-hilted sword known as a hanger-—was
rried by all British infantrymen until 1768 and by the gren-
c?iicrs until 1784.1% A survival of the sidearm carried by the
?oot during the previous century, it was at best no more than a
secondary defensive weapon and, at worst, a ‘useless encum-
prance kept in service almost entxrel.y for aesthetic and trad;-
tional reasons.’ Throughout our period, orders had repeatedly
to be sent out to oblige the soldiers actually to wear them; but
only in peacetime were they much used, most general and field

officers permitting the corps to put them in store when upon
Campaign'llo

Itis fair to say that the view most often a
histories of the age and, consequently
widely held among non-specialists, is t
the eighteenth century was officered by inexperienced and
often indifferent amateurs; that its ranks were filled for the
most part with men who, for a variety of reasons, were long-
serving (and long-suffering) professionals; and that it was well
armed. Our study of the condition of the corps shows, clearly,
that these impressions are ill-found: The army was, in fact,

dvanced in the general
» the impression most
hat the British Army of

HWTWO 27/3.

¥% The most detailed discussion is A, D, Darling,
CFAC 8 (1970), 124-36.

119 9P soldierlike and graceful for the men to have swords’
Hawley in 1726, admitting current taste; but he thought them nevertheless 4 useless
hindrance, for ‘when are they ever used in the field or in action?* Sumner, ‘Chace’, 93.

'3 Ag early as October 1711, general orders given out in the *Camp of Marcheinne’

in Flanders ran as follows: ‘Whereas Sev! Regim®. have no Swords its expressly
Ord’ that ye Sold™ be provided w* them against ye taking ye feild.’ BL, Add. MS 29,
477, {0. 8. Even in the Highland regiments, where good broadswords were issued to the
men largely in deference to their supposed national pride in such arms,

42nd Fooe), rid themselves of their

‘The British Infantry Hangers',

, observed Col. Henry

they were
swards as

they all prefer’d Bayonets; and th
dress and Establishment are incumbrances’, WO 27/35. :
he several arms peculiar to the Highlanders, not mentioned above, are dealt with

nA.D, Darling, ‘Weapons of the Highland Regiments, 1740-1780’, C74G 8 (1970),
7595,




.'1'52 .'l;'_T}.ze'Cbndz'tz'on a.f-iﬁe.Corps:

officered by men of t

' WI;n’:i_nd Arms

he most considerable experience, the greas
majority of whom got on by application; the bulk of the other
ranks consisted of men of short SEIVICE, of whom a significan;
proportid_n were gcnerally recruits; and the arms carried in the
regiments-—especially in the foot—were frequently unservice.
able and often unsafe, while the supply of ammunition ;

peacetime was quite insufficient for proper training. Such v n
the actual condition of the corps, dispersed about-the Brit'aﬁ
Isles and the overseas stations and garrisons. T _?S
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