HYDERABAD KARNATAKA EDUCATION SOCIETY’S
12 POINT PROGRAMME CELL

Minutes of Meeting

Date: Monday, 5th August, 2024
Venue: PDA Auditorium, SAC Building

As per the directions of Honourable President, H.K.E Society, a meeting of all Principals,
Vice Principals, Head of the Departments, 12 Point Coordinator and Accountants of all
Institutions of H.K.E Society was convened on Monday, 5th August, 2024 at 3:00 PM in Head
Office, PDA Campus, Kalaburagi, to discuss the following agendas.

Agenda:
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9.

Current status of the Admission.

Measures taken for the improvement of Admission.

Introduction of New Courses.

Evaluation of Results (subject wise) and measures taken for slow learners.
Status and implementation of Biometric Attendance linked to payment of Salary.
Discipline - ID Cards for staff and students, Student Attendance, Dress Code.
College Accreditation status.

Latest update on the Financial Audit.

Official activities of Institution through Social Media.

10. Campus Maintenance.
11. Suggestions, if any.
12. Any other matter with the permission of the Chair.

Proceedings:

Dr. Uma Reur, 12 Point Programme Coordinator, Welcomed the members present and
gave an introductory speech.

The Honourable President, H.K.E Society, Sri. Shashil G. Namoshi started the
meeting by addressing each agenda.

Current Status of the Admission

e Discussion: The current admission statistics were presented, showing an
increase/decrease in the number of admissions for the year 2023-24 and 2024-25 of
all the institutions.

o Decision:

o It was decided to conduct a detailed analysis of the factors influencing admission
numbers and to develop a targeted strategy to enhance the admission rates.

e Admissions to be linked to Recruitment and salary.



Smt. Chinnamma Basappa Patil Degree College, Chincholi, S.S. Margol Degree & PU
College, Shahbad, PDA College of Engg., Polytechinc Colleges discussed regarding the
increase in admissions.

2. Measures Taken for the Improvement of Admission

o Discussion: Various measures taken to improve admissions were discussed, including
marketing campaigns, banners, pamphlets distribution, visits to schools, Colleges ,
CET/NEET centres.

e Decision: Additional measures such as online promotional activities and engaging
alumni to spread the word were approved for implementation.

3. Introduction of New Courses
o Discussion: Proposals for new courses in emerging fields were presented.

e Decision: It was agreed to move forward with the introduction of new courses - which
included introduction of Artificial Intelligence, Data Science, MBA, MCA courses in
degree and technical institutions. Health Sciences Institutions to introduce
Physiotherapy and other allied Science Courses.

4. Evaluation of Results (Subject-wise) and Measures Taken for Slow Learners

o Discussion: Subject-wise results were reviewed, highlighting areas where students are
excelling and where they need improvement.

e Decision: Additional tutoring sessions and personalized learning plans to be developed
for students identified as slow learners.

5. Status and Implementation of Biometric Attendance Linked to Payment of Salary

o Discussion: The progress of the biometric attendance system implementation was
discussed.

o Decision: The Biometric attendance to be implemented in all institutions and be linked
to salary.

6. Discipline - ID Cards for Staff and Students, Student Attendance, Dress Code

o Discussion: The current state of discipline, including the use of ID cards, student
attendance, and adherence to the dress code, was reviewed.

e Decision: Strict enforcement of ID card usage and dress code will be implemented.
7. College Accreditation Status

o Discussion: The status of the college's accreditation process was discussed, including
the results of the latest review and any recommendations from the accrediting body.

e Decision: The Institutions SSL Law College, S N Dental College and PDA College of
Engg. Were asked to form a committee and proceed for Accreditation which is due for
the coming academic year.



8. Latest Update on the Financial Audit

o Discussion: An update on the financial audit was provided, detailing any discrepancies
found and actions taken to resolve them.

e Decision: A follow-up internal audit to ensure all issues to be rectified.
9. Official Activities of Institution through Social Media

o Discussion: The use of social media for promoting official activities was discussed,
including current strategies and their effectiveness.

o Decision: A dedicated social media team to be formed in each institution to enhance
the institution's online presence and engagement. Sri. I.LK Patil to be contacted for
further necessary help.

10. Campus Maintenance

o Discussion: The current state of campus maintenance was reviewed, including ongoing
projects and areas needing attention.

e Decision: Security Measures within the campus, Washrooms maintenance, RO
drinking water plants, Garden Maintenance — Landscape design assigned to Prof.
Ganesh Patil of School of Architecture.

11. Class conducted report and action to be taken should be planned and executed with
immediate.

12. Land & property documents — Administrative Officer was directed to call an emergency
meeting for the discussion of the same.

The concluded by Vote of thanks by Dr. Uma Reur, 12 Point Programme Coordinator.

Members Present: 117 Members were present for the meeting.
Plan of action to be taken up by 12 Point Programme Cell immediately:

Class Conducted Report.
Research & Grants.

Garden, Toilet maintenance plans.
Social media activities.

Internal Audit.
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