






















Kotak Mahindra Bank to buy ~4.1K cr 
India personal loan book of StanC
MANOJIT SAHA 

Mumbai, 18 October 

Leading private sector lender Kotak 
Mahindra Bank Limited (KMBL) 
has entered into an agreement to 
acquire the ~4,100 crore India per-
sonal loan portfolio of British bank-
ing major Standard Chartered 
Bank. The deal, for which the finan-
cial terms remain undisclosed, is 
subject to regulatory approval and 
is expected to close within three 

months, according to KMBL. 
The loans KMBL is acquiring are 

classified as standard assets. This 
move, the bank said, aligns with its 
strategy to drive growth,  
expand market share, and tap  
into the affluent salaried customer 
segment. 

This deal marks the second sig-
nificant transaction between an 
Indian private sector bank and a 
foreign bank in recent years.  
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Deal aligns with strategy to scale up 
operations: Kotak Mahindra Bank
In 2022, Axis Bank, India’s third-largest 
private lender, acquired Citi India’s con-
sumer and wealth management business. 

“The transaction is expected to be com-
pleted over the next three months, subject 
to regulatory and other approvals and the 
satisfaction or waiver of customary closing 
conditions, and KMBL will acquire the 
loan book which will be outstanding closer 
to the completion date,” Kotak Mahindra 
Bank said in a press release. 

While Kotak Mahindra Bank in the past 
has acquired many entities like ING Vysya 
Bank, this is the first major deal under the 
leadership of Ashok Vaswani, who took 
over as managing director and chief exec-
utive officer in early 2024. 

The bank said that the acquisition 
aligns with its larger strategy to scale up 
operations and focus on customer-cen-
tric growth. “The high-quality loan book 
from Standard Chartered Bank allows 
KMBL to build on its strength in the afflu-
ent customer segment and further rein-
forces its leadership in the retail lending 
space,” it said. 

As of June 30, consumer loans account-
ed for 45 per cent of KMBL’s total loan 
book, which stood at ~1.83 trillion. Of that, 

personal loans, unsecured business loans 
(for non-personal use), and consumer 
durables loans represented ~20,317 crore, 
reflecting 1 per cent year-on-year growth. 

“KMBL aims to leverage its technology 
expertise and quality customer service to 
ensure a seamless transition for existing 
Standard Chartered Bank Personal Loan 
customers, maintaining the high stan-
dards both institutions are known for,” the 
Indian lender said. 

Meanwhile, Standard Chartered Bank 
explained that the decision to divest its 
personal loan portfolio aligns with its focus 

on the wealth management, affluent, and 
SME segments in India. Aditya Mandloi, 
head–wealth & retail banking, Standard 
Chartered Bank, India & South Asia, said: 
“India continues to be a key market for 
Standard Chartered network, with wealth 
& retail banking (WRB) and corporate & 
investment banking (CIB) as the corner-
stones and we will continue to invest and 
grow in India. Together with Kotak 
(Mahindra Bank), we remain committed 
towards ensuring a seamless transition for 
our clients.” 

Ambuj Chandna, head-products, con-
sumer bank, Kotak Mahindra Bank, said 
with Kotak Group’s successful integration 
track record, the lender is committed to a 
smooth transition.  

“India’s unsecured lending market 
offers significant growth potential for 
Kotak, especially in the higher-end seg-
ment. Our strong risk management, cus-
tomer-centric products, and technology-
driven approach position us for 
sustainable growth,” added Chandna. 

Disclosure: Entities controlled by the  
Kotak family have a significant holding  
in Business Standard Pvt Ltd

A SNAPSHOT           (in ~ cr) 
Break-up of consumer loan of   

Kotak Mahindra Bank                               

Home loan and LAP                 110,850 

Business banking                       37,591 

PL, BL, & consumer durable     20,314 

Credit card                                 14,644

Note: Data as on June 30, 2024 
LAP: Loan against property; PL: Personal loan;  
BL: Unsecured business loan 
Note: As on June 30, 2024; Source: Kotak Mahindra Bank 



SUBRATA PANDA 

Mumbai, 18 October 

Reserve Bank of India (RBI) Governor 
Shaktikanta Das cautioned on Friday that 
cutting the policy rate at this juncture could 
be “very premature” and “risky”  in light of 
an uptick in the latest headline inflation 

reading, something that 
could persist until the 
next print, as well. 

 “… (A) rate cut at 
this stage will be very 
premature and can 
be very, very risky 
when your inflation is 

5.5 per cent and the 
next print is also 

expected to be high, you 
can’t be cutting your 

rate, more so if your growth is also  
doing well,” said Das at Bloomberg’s India 
Credit Forum. 

He signalled that the RBI would only 
consider rate cuts once inflation is durably 
aligned with the 4 per cent target. “I would 
not like to speculate on a rate cut in 
advance. We will need to wait for incoming 
data,” he emphasised. 

The RBI’s policy actions will remain for-
ward-looking, depending on the inflation 
outlook. “We have to see what is the outlook 
on inflation for the next six months or one 
year… (and) based on that we would take 
action,” Das said. 

   Earlier this week, RBI Deputy 
Governor Michael Debabrata Patra 
indicated that retail inflation may durably 
align with the 4 per cent target by FY26.  
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“NO, WE ARE NOT POLICEMEN. WE ARE WATCHING... 
WHEN IT BECOMES NECESSARY, WE TAKE ACTION”
SHAKTIKANTA DAS, Governor, RBI
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RBI ACTION ON NBFCs: 
Fintechs may face 
disruption 
The Reserve Bank of India’s 
(RBI’s) action on two non-
banking financial firms 
(NBFCs) on Thursday could 
temporarily disrupt 
disbursements for fintech 
companies that have been 
sourcing customers for 
these firms.  The 
disruption for fintech 
companies is expected to 
be temporary, thanks to 
their multiple partnerships 
beyond just NBFCs. 

MFI SECTOR STRESS DUE TO  

CUSTOMER OVERLEVERAGING: MOSL

Rate cut at this stage could be 
‘risky, premature’: RBI guv 



For large private-sector deals, BRLMs charge 1-3% of issue size
Alongside Hyundai’s offering, Vodafone 
India’s ~18,000 crore follow-on public 
offering (FPO) generated ~287 crore in fees, 
while Ola Electric Mobility’s ~6,146 crore 
IPO pumped ~145 crore into the pockets 
of investment bankers. 

The five banks handling HMIL’s IPO 
will divide the fees. The sheer scale of the 
deal — over four times the size of the year’s 
second-largest IPO, Bajaj Housing 
Finance’s ~6,560 crore offering — has pro-

pelled these banks up the league table of 
leading investment banks in the country. 
In contrast, LIC’s ~20,557 crore IPO in 2022 
paid only ~11.8 crore in fees, spread thinly 
across 16 banks. IPOs of government com-
panies typically offer much lower fees, but 
banks often bid for these mandates to ele-
vate their league table rankings, which can 
help win more prestigious private-sector 
mandates in the future. For large private-
sector deals, BRLMs typically charge 

between 1 per cent and 3 per cent of the 
total issue size. “For a deal of Hyundai’s 
size, a fee of nearly 1.8 per cent is highly 
lucrative. If there is enough pull for the 
stock, companies can drive a hard bargain. 
If the issue is price attractively, the efforts 
required during roadshows is less,” said 
an investment banker, citing the case of 
Bajaj Housing Finance.  

More on business-standard.com 



Indian banks in Canada 
fear biz loss amid row
HARSH KUMAR 

New Delhi, 18 October 

If there is a decline in the number of 
Indian students pursuing higher  
studies in Canada due to the ongoing 

diplomatic tensions between the two 
countries, it may have implications  
for Indian banks operating in the North 
American country, senior bank  
officials said. 

India and Canada have expelled their 
top diplomats amid escalating tensions 
over the assassination of a Khalistani 
leader on Canadian soil. 

“Majority of our customers in Canada 
are Indian students who do financial 
transactions through us. If there is a fall 
in Indian students travelling to Canada 
for studies, it may impact our business. 
However, the situation has not reached 
that level so far and are hoping to run 
the business as usual,” a senior bank  
official said.  

State Bank of India (SBI) and ICICI 
Bank have subsidiaries in Canada. They 
could face potential impacts if this key 
segment of their customer base shrinks.  

“I don’t think there will be any sig-
nificant impact on the financial sector. 
Some impact may occur, but it will be 
limited to certain sec- tors. We need to 
see to what extent,” said another senior 
bank official.  

“As a policy, (the) bank does not  
comment upon such matters,” SBI said 
in a response to a query. 

ICICI Bank didn’t respond to a query 
till the time of going to the press. 

As of March 2023, SBI Canada report-
ed assets under management (AUM) 
totalling ~8,854 crore. In comparison, 
ICICI Bank Canada had an AUM of 

~2,343 crore. ICICI Bank Canada’s core 
operating profit saw a significant rise, 
increasing from Canadian dollar (CAD) 
26.2 million in FY22 to CAD 61.2 million 
in FY23. This was attributed to higher 
net interest income (NII) and fee income, 
despite a partial offset from rising oper-
ating expenses. 

As of March 31, 2023, ICICI Bank 
Canada maintained a total capital ade-
quacy ratio (CAR) of 17.3 per cent, up 
from 17.2 per cent from the previous year. 
In contrast, SBI’s CAR stood at 13.89 per 
cent as of March 31, 2023. 

Canada has historically been a pop-
ular destination for foreign students. 
Last year, a record 1,040,000 foreign stu-
dents were accepted, according to the 
immigration department data. 

Since 2015, the number of foreign 
study permits issued has nearly tripled. 

However, the numbers have been 
falling. In 2023, Canada approved 
509,390 international study permits, but 
in the first seven months of 2024, only 
175,920 were issued. The changes aim to 
bring the number of study permits down 
to 437,000 by 2025. According to the 
Indian government’s data released last 
month, about 1.3 million Indian students 
are studying abroad, with about 427,000 
in Canada. Between 2013 and 2022, the 
number of Indian students moving to 
Canada saw an increase of 260 per cent.

According to government 

data, about 427,000 

students are studying in 

Canada. Banks feel they 

could face potential 

impact if this key  

segment of their  

customer base shrinks



Manappuram Finance stock falls 13.5%
SUBRATA PANDA 

Mumbai, 18 October 

Shares of Manappuram Finance fell 
13.5 per cent to ~153.45 apiece on 
Friday, a day after its subsidiary 
Asirvad Micro Finance was barred by 
the Reserve Bank of India (RBI) from 
sanctioning and disbursing loans. 

Asirvad can continue to service 
its existing customers and carry out 
its collection and recovery processes, 
the RBI will review this ban after the 
company takes corrective measures 
to fully comply with regulatory 
guidelines, particularly regarding its 
pricing policies, risk management, 
customer service, and grievance han-
dling. 

“Going by precedents in the 
recent past where the RBI had hand-

ed out a ban (on specific product 
lines) to particular NBFCs, we believe 
this ban on Asirvad could potentially 
take between six to nine months to 
be revoked,” said Motilal Oswal in a 
report on Friday.  

According to the report, Asirvad 
contributes around 27 per cent to the 
consolidated assets under manage-
ment (AUM) of Manappuram 
Finance. As of June 2024, Asirvad’s 

AUM stood at ~12,300 crore, which 
included ~1,200 crore of the gold loan 
portfolio. Additionally, Asirvad’s 
profit after tax (PAT) contribution to 
the consolidated entity stood at 21 
per cent in FY24 and 15 per cent in 
FY23. In addition to microfinance, 
Asirvad housed 515 gold loan branch-
es, which will be impacted because 
of this ban.  

“We believe this RBI action will 
impact its MFI collections as well. 
Overall, we believe that the RBI ban 
will affect Asirvad’s AUM growth 
(ban on lending operations) and prof-
itability (moderation in spreads). We 
now estimate Asirvad’s AUM to 
decline 25 per cent year-on-year in 
FY25 (compared to the 9 per cent 
year-on-year growth expected earli-
er),” the report added.

TAKING STOCK (Share price in ~)



SUBRATA PANDA 

Mumbai, 18 October 

The current stress in the microfi-
nance (MFI) sector is largely driven 
by unchecked credit growth and the 
issuance of multiple loans to cus-
tomers on fake voter ID cards among 
other documents, which resulted in 
significant overleveraging among 
borrowers, said Motilal Oswal in a 
report on Friday, adding that the 
industry's challenges are largely self-
inflicted. 

Additionally, the report has indi-
cated that stress in the 
MFI sector in the current 
cycle will last for the 
whole of FY25, and the 
sector will begin to 
exhibit signs of normal-
isation only at the onset 
of FY26. “Our channel 
checks suggest that 
Q2FY25 will be the most 
challenging quarter of 
FY25 and credit costs in 
H2FY25 will likely remain elevated,” 
it said. The MFI sector has been grap-
pling with persistent challenges and 
obstacles over the past five-six 
months, resulting in a notable dete-
rioration in asset quality. 

According to Sa-dhan data, the 
asset quality of the microfinance 
portfolio deteriorated in the quarter 
ended June 2024 (Q1FY25). The 
loans with 90-plus days past dues 
(dpd) rose to 1.2 per cent in June 
2024 from 0.9 per cent in June 2023. 
Loans with 30-plus dpd have risen 
to 2.70 per cent in June 2024, com-

pared to 2.30 per cent in March 2024, 
and 2 per cent in June 2023. Sa-dhan 
is a Self-Regulatory Organisation 
(SRO) for MFIs that collects and 
analyses data to understand the 
microfinance sector. 

“In Q1FY25, several NBFC-MFIs 
(including small finance banks and a 
few banks) highlighted disruptions 
due to elections and heatwaves. 
While these factors may have led to 
operational challenges in convening 
centre meetings and delays in repay-
ing EMIs, they could not have affect-
ed customers' willingness or ability 

to repay,” the report 
highlighted. 

According to the 
report, the current state 
of the MFI sector can be 
attributed to several fac-
tors, including, but not 
limited to, customer 
overleveraging and 
inability to repay, result-
ing in low centre meet-
ing attendance; lending 

to customers with multiple fake voter 
ID cards categorised as new-to-credit 
(NTC) customers; and defaults from 
“ring leaders” or “intermediaries” in 
some pockets of the country. 

Additionally, high attrition at field 
officer and even branch manager lev-
els, and heavy rainfall and/or floods 
in certain regions that adversely 
impacted customer earnings and 
even their repayments, played their 
part. Not all of these reasons are 
mutually exclusive, and there is a fair 
possibility that one could be the cause 
of the other, the report stated. 

‘MFI stress largely 
due to customer 
overleveraging’

Unchecked credit 

growth and 

issuance of 

multiple loans  

to customers on 

fake voter ID  

cards resulted in 

overleveraging 

among borrowers, 

the report said
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Fintechs may face temporary disruption
AJINKYA KAWALE 

Mumbai, 18 October 

The Reserve Bank of 
India’s (RBI’s) 
action on two non-

banking financial compa-
nies (NBFCs) on Thursday 
could temporarily disrupt 
disbursements for fintech 
companies that have been 
sourcing customers for 
these firms. 

The disruption for fin-
tech companies is expect-
ed to be temporary, thanks 
to their multiple partner-
ships beyond just NBFCs.  

Notably, the RBI barred 
DMI Finance and Navi 
Finserv from sanctioning 
and disbursing loans due 
to their practice of charging 
exorbitant interest rates. 

“Since a fintech part-
ners with multiple NBFCs, 
the regulatory impact on a 
single entity may be very 

small for a fintech’s overall 
business. Thus, fintech 
firms may not get impact-
ed in the longer term and 
only some minor disrup-
tion would be visible,” an 
industry executive said, 
requesting anonymity.  

For instance, fintech 
major Google Pay, which 
extends loan offerings, 
including secured and 
unsecured credit, has part-
nered with five lenders. 
These include DMI 
Finance, Indifi 
Technologies, ICICI Bank, 
Aditya Birla Finance, and 
Muthoot Finance.  

The ban of sanction and 
disbursement on its part-
ner DMI Finance would be 
effective on October 21, 
according to the RBI direc-
tive.  

Google Pay and DMI 
Finance did not respond to 
queries sent by Business 

Standard.  
“One thing fintechs 

would now consider is to 
check whether the same 
practices are there in their 
other partners as well, and 
they would also try to see 
that these partners at least 
follow what is prescribed,” 
an industry executive said.   

However, the banking 
regulator’s directive could 
reverse significant gains 
achieved by these NBFCs.  

In FY24, Bengaluru-
based Navi Finserv had 
assets under management 
(AUM) ~8,527.2 crore, a 7.8 
per cent year-on-year (Y-o-
Y) increase from ~7,859.6 
crore in FY23.  

The company had seen 
its disbursements swell to 
~16,006 crore in FY24, a 
32.2 per cent increase from 
~12,106.7 in FY23, accord-
ing to the company’s  
annual report. 

HERE ARE BRIEF PROFILES OF THESE FOUR ENTITIES

ASIRVAD MICROFINANCE:  

Satish Nair-headed Asirvad MicroFinance is 
a middle layer NBFC and a subsidiary of 
Manappuram Finance that deals with 
micro, gold, and MSME loans.

~12,310 cr:  
Assets under 
management as on 
June 30 

~458.30 cr:  
FY24 net profit 

~1,500 cr: 
Fundraise plan via 
IPO deferred 

22.79%:  
Capital adequacy 
ratio as on March 31

~7,112 cr:  
Gross loan 
portfolio in FY24 

~1,915 cr: 
Networth 

~313.81 cr:  
Profit in FY24 

29.01%: Capital 
adequacy ratio 
as on March 31

AROHAN FINANCIAL SERVICES : 

Kolkata-based Arohan Financial 
Services (NBFC-MFI), headed by 
Manoj Nambiar, is part of Aavishkaar  
Group. Nambiar is also the chairman 
of MFIN, one of the MFI SROs.

DMI FINANCE:  

Rajul Bhargava is the 
chief executive officer of 
DMI Finance, which is a 
digital-first NBFC arm of 
DMI Group dealing with 
consumption, personal, 
and MSME loans 
~403.14 cr:  
Profit in FY24 

NAVI FINSERV:  Flipkart 
founder Sachin Bansal's 
Navi Finserv , a middle 
layer NBFC offers micro, 
personal, and home 
loans.  
~8,527.2 cr: Assets 
under management 

~26,14.2 cr:  
Income in FY24 

~668.8 cr: Profit in FY24 

~16,006 cr: 
Disbursements 

28.42%: Capital 
adequacy ratio

UNDER THE RBI SCANNER 

While the Reserve Bank of India has been 

cautioning NBFCs on charging excessive 

interest rates, the decision to impose curbs 

on four entities on one day has sent 

shockwaves to the industry. Whether the 

move would make the industry more 

disciplined and if more such restrictions 

would follow are some of the questions the 

industry is pondering.  AATHIRA VARIER

N A DAY AFTER RBI CURBS ON NBFCS N



RBI’S RECENT ACTIONS  
AGAINST SELECT ENTITIES
Entity:  
PAYTM PAYMENTS BANK 
(Mar 2022) 

Action:  

Stopped from onboarding 
of new customers 
Reason:  
Persistent non-
compliance and material 
supervisory concerns 
Status:  
Curbs continue 

Entity:  
M&M FINANCIAL 
SERVICES 
(Sep 2022)  

Action: Stopped from 
recovery repossession 

through outsourcing 
arrangements 
Reason:  
Supervisory concerns 
about management of  
outsourcing 
Status:  
Curbs lifted 

Entity: JM FINANCIAL 
PRODUCTS  
(Mar 2024)  

Action: Barred from 
financing against shares 
and debentures 
Reason: Serious 
deficiencies in loan 
sanctions 
Status: Curbs lifted  

Entity:  
IIFL FINANCE (gold 
business)  
Mar 2024  

Action:  
Ban on fresh sanctions 
and disbursement of gold 
loans 
Reason:  
Breaches in loan to value 
ratio norms; 
disbursement,  
collections in cash in 
excess of limit  " 
Status: Curb lifted 
 
Entity:  
KOTAK MAHINDRA BANK 
(Apr 2024)  

 
 
Action:  
Barred from issuing fresh 
credit cards and 
onboarding new 
customers through online 
and mobile banking 
channel" 

Reason:  
Serious shortcomings in IT 
infrastructure 
Status: Curbs continue 
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