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Staff Circular No.8441                   October 21, 2024  
 
To: All Branches/Offices  

 
 

Focus on employee wellbeing, efficiency and timely completion  
of CSOLOP by Branches/Offices 

 
1. Bank has been committed towards creating an environment for overall wellbeing of its 

employees and has time and again reiterated the importance of work life harmony. As each 

employee is continuously working towards accomplishing strategic business requirements of 

the bank, it is highly essential that employees also constructively work towards achieving a 

work life harmony which is a continuous process that requires efforts, commitment and self-

care. 

 

2. Bank strongly emphasises the health and well being of its employees and recognizing the 

fact that a healthy workforce is fundamental in achieving sustainable growth and 

operational efficiency, the bank has implemented various employee wellness initiatives 

keeping its employees at the focus like: 

• The Union SWAR – employee assistance program providing mental health and 

physical health counselling services;  

• Free online yoga for employees and their family members on holidays and desk yoga 

sessions at offices; 

• Webinars lead by industry experts on work-life balance related topics, ways to 

addressed challenges of personal and professional lives etc 

• Special campaigns/activities while observance of mental health day, suicide 

prevention awareness day etc.   

 

3. All these initiatives are aimed at addressing the needs of the employees and ensuring their 

general welfare to reach their potential, boost creativity and productivity, foster positive 

relationships with family and peers, and effectively navigate through day to day challenges.  

 

4. In yet another step towards ensuring work life balance, the Department of Information 

Technology of the bank has issued circular no. DIT:DC:3344:2022 dated 13.06.2022 

emphasizing the importance of timely completion of CSOLOP by branches/offices and in 

view of the same branches are advised to comply with necessary day to day validations 

and complete the CSOLOP process latest by 6 pm. In case of delay, the respective RO/ZO 

are advised to take up the issues for resolutions immediately. 

 

5. By effectively planning their work and by conscious efforts to complete day to day 

banking activities within timeframes, employees can largely be benefitted. Branch 

employees can utilize the time saved through early CSOLOP in other useful ways: 
 

• Improve teamwork and collaboration by conducting staff meetings to strategize 

on business development and new clientele acquisition;  

• Deliberating on issues in the branch and addressing customer grievances;  
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• Increased staff interactions can largely benefit the branch by discussions on 

various issues of the branches like KYC and Re-KYC Compliance, ensuring proper 

housekeeping, compliance monitoring with regards to issues like negative 

amortization, EBLR linkages, leakage of income, submissions regarding various 

administrative guidelines etc. 

 

6. In view of the above, all Zonal Offices and Regional Offices shall be accountable and 

liable for monitoring timely completion of CSOLOP of the branches/offices under their 

jurisdiction, address issues related to the same in a timely manner and follow the same 

in letter and spirit. 

 

7. It is reiterated that ensuring work life harmony is a crucial factor for employee’s mental 

and physical well being as well as for the bank for fostering a positive work environment. 

By implementing thoughtful practices, and by leveraging solutions to enhance employee 

efficacy, the bank intends to create a balanced, productive and satisfying work 

environment for all. 

 

8. The contents of this circular may be brought to the notice of all employees. 
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RBI to meet pvt 
banks next mth  
on governance 
RAGHU MOHAN 

New Delhi, 22 October 

The Reserve Bank of India (RBI) has called for a meeting 
with the boards of private banks on November 18 in Mumbai. 
Another meeting with state-run banks is expected later. 

The interaction next month will be the second of its 
kind with RBI Governor Shaktikanta Das, deputy governors, 
and executive directors from the regulation, supervision, 
and enforcement departments. The maiden conference of 
directors of state-run and private banks was held on May 
22, 2023, in New Delhi and May 29, 2023, in Mumbai. 

While the agenda for the meeting has not yet been cir-
culated, senior bankers expect the RBI to follow up on the 
10 key points articulated by 
Das at last year’s confer-
ence. They anticipate dis-
cussions on issues related 
to technology, cyber secu-
rity, and customer protec-
tion. The 10 key aspects 
included governance and 
stability, requisite qualifi-
cations and expertise in the 
board, objective and inde-
pendent board, the role of 
chairperson, board com-
mittees, and top executives. 
Other aspects were corpo-
rate culture and value sys-
tems, quality of informa-
tion, effective oversight of 
senior management, busi-
ness model and conduct, 
integrity and transparency 
of financial statements, and 
independence of assurance 
functions: risk manage-
ment, compliance, and internal audit. 

In his remarks after last year’s interaction, Das said the 
soundness of the banking system relies on effective cor-
porate governance to build an environment of trust, long-
term stability, and business integrity in banks. Governance 
frameworks, he said, could be viewed as a complex mesh 
of nuts and bolts that hold the financial pillars of capital, 
assets, deposits, and investments in place, keeping the 
banking structure upright. Raising financial resources 
would not be a constraint for banks with robust governance 
frameworks, as they would command a governance pre-
mium, driven by the quality of leadership at the top. 

Ahead of last year’s meeting, the move was seen as a 
first step following Finance Minister Nirmala Sitharaman’s 
Union Budget FY24 announcement on the need to improve 
governance and investor protection in the banking sector. 
In the FY24 Budget, Sitharaman proposed certain amend-
ments to the Reserve Bank of India Act (1934), the Banking 
Regulation Act (1949), and the Banking Companies 
(Acquisition and Transfer of Undertakings) Act (1970). 

The upcoming meeting is “expected to finetune” the 
issues raised in Mint Road’s “Discussion Paper on 
Governance in Commercial Banks in India”, released on 
June 11, 2020.  

This will be 2nd meeting of its kind

 Revisit all 10 points 

articulated by RBI 

governor at last year’s 

conference 

 These include role of 

managing directors, 

independent directors 

 Technology, 

cybersecurity and 

consumer protection
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Union Bank to 
take call on 
raising  ~10K cr 
next quarter
The decision to raise fresh capital of 
up to ~10,000 crore by Union Bank of 
India to support its business growth 
will be taken in the next quarter. 

The lender has already complied 
with regulatory norms to have at 
least 25 per cent public holding in 
share capital and fresh capital will 
be for meeting the growth require-
ments. The actual fund raise would 
depend on market conditions, A 
Manimekhalai, Managing Director 
& Chief executive said in post results 
media interaction.   

The government of India’s stake 
stood at 74.76 per cent at the end of 
September 2024. 

The bank’s capital adequacy  
stood at 17.13 per cent, with tier-1 at 
15.23 per cent at the end of September 
2024. Its current capital adequacy, 
which is just over 17 per cent, was 
sufficient for one year growth, the 
bank indicated. ABHIJIT LELE 



BLOOMBERG 

Hong Kong/London, 22 October 

HSBC Holdings Plc unveiled 
a broad restructuring 
across different business 

lines and geographies as newly 
appointed Chief Executive Officer 
Georges Elhedery embarks on an 
ambitious effort to cut costs at the 
banking behemoth.  

HSBC also named Pam Kaur as 
chief financial officer (CFO) and 
announced plans to revamp its 
regional operations around the 
world. 

The lender will combine its 
global commercial and institutional 
banking operations under Michael 
Roberts and is creating a new inter-
national wealth and premier bank-
ing business that will be overseen 
by Barry O’Byrne.  

The changes mean HSBC is 
embarking on its biggest restruc-
turing in at least a decade. They’re 
the latest sign that Elhedery has 
been under pressure to trim costs 
in order to protect the firm’s mar-
gins as central banks around the 

world begin to cut interest rates.  
“The new structure will result in 

a simpler, more dynamic, and agile 
organisation as we focus on execut-
ing against our strategic priorities, 
which remain unchanged,” 
Elhedery said in a statement. 

The changes will cut the the 
number of executives who sit on 
the newly named key operating 
committee to 12 from 18. 

With Kaur as CFO, she’s the first 

woman finance director in its 159-
year history. She joined in 2013 as 
audit head before overseeing risk 
and compliance. “She is highly 
respected and well known to the 
board and was the unanimous 
choice,” Chairman Mark Tucker 
said in a statement. 

As part of the new geographic 
set up, HSBC will have an Eastern 
regional unit including Asia 
Pacific and West Asia, and a 

Western market that includes its 
non-ring-fenced bank in the UK, 
Europe and the Americas. It also 
made Hong Kong and UK stand-
alone units.  

Some key executives are leaving 
as part of the restructuring. They 
include Stephen Moss, who runs 
West Asia and North Africa, along 
with Colin Bell, who led operations 
across Europe. Greg Guyett, the cur-
rent CEO of global banking and 
markets, was named chair of the 
strategic clients group, a newly 
created role.  

Merging the commercial and 
institutional banking divisions, 
which houses its investment bank 
ends a long-running debate within 
HSBC about how best to manage 
two of its largest and most impor-
tant businesses. 

With some of the changes, 
HSBC is turning to a playbook 
recently used by rival Citigroup. 
Last year, the firm eliminated the 
roles held by three regional chiefs. 
Those changes are part of what’s 
allowing it to cut more than 20,000 
jobs across the company.

Under new CEO, HSBC unveils 
biggest restructuring in 10 yrs

CEO Georges Elhedery (left) named Pam Kaur as chief financial officer, 
who joined HSBC in 2013 as audit head 

Bank also names first woman chief financial officer in its 159-year history
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