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ESG Questionnaire — Manufacturing
A targeted ESG assessment tool for industrial manufacturers to evaluate environmental impact,
workforce practices, and governance structures.

 ENVIRONMENTAL  SOCIAL  GOVERNANCE

Purpose: This questionnaire is designed for manufacturing organizations seeking to benchmark ESG performance and identify
priority areas for improvement. This questionnaire contains top 5 priority questions per ESG pillar (15 total) carefully selected
for the Manufacturing sector. Completing this helps generate a tailored ESG report for your organization.

ENVIRONMENTAL

E · Q1

What is your organization's total annual greenhouse gas (GHG) emissions (Scope 1, 2, and 3) in tonnes of CO₂e, and do
you have a reduction target?

Your answer here...

E · Q2

Rate your level of implementation of an energy management system (e.g., ISO 50001) to track and reduce energy
consumption on the production floor.

Rate 1 (None) → 5 (Fully Implemented)

1 2 3 4 5

E · Q3

Does your facility measure, report, and actively manage industrial wastewater and solid waste generated during the
manufacturing process?

Yes No In Progress

E · Q4

What percentage of raw materials sourced are certified sustainable, recycled, or bio-based, and what is your circular
economy strategy?

Your answer here...

E · Q5

Which of the following environmental certifications or programs does your facility currently hold or pursue?

ISO 14001 Environmental Management
Carbon Neutral / Net Zero Certification
LEED Building Certification
Responsible Minerals Initiative (RMI)
None currently

SOCIAL

S · Q1

What is your Total Recordable Incident Rate (TRIR) over the last 12 months, and what safety programs are in place?

Your answer here...

S · Q2

Does your organization conduct regular supplier audits to assess labour standards, human rights compliance, and
child/forced labour risks?

Yes No In Progress

S · Q3

Rate your organization's commitment to workforce diversity, equity, and inclusion (DEI), including leadership
representation of women and minorities.

Rate 1 (None) → 5 (Fully Implemented)

1 2 3 4 5

S · Q4

Describe your community investment strategy — including local hiring, economic development contributions, and
community programs near facilities.

Your answer here...

S · Q5

Do you provide fair living wages, benefits, and skills training to all employees across all tiers of your workforce?

Yes No In Progress

GOVERNANCE

G · Q1

Does your board of directors include independent directors with environmental and/or social expertise to oversee ESG
risk?

Yes No In Progress

G · Q2

Describe your anti-corruption and ethics policy — including whistleblower protections and third-party compliance
verification processes.

Your answer here...

G · Q3

Rate the transparency and frequency of your ESG/sustainability reporting to external stakeholders (aligned to GRI, SASB,
or TCFD frameworks).

Rate 1 (None) → 5 (Fully Implemented)

1 2 3 4 5

G · Q4

Has your organization conducted a formal climate risk assessment aligned with TCFD recommendations, including
scenario analysis?

Yes No In Progress

G · Q5

What mechanisms exist for shareholders and stakeholders to engage on ESG matters — including voting rights, AGM
access, or formal feedback channels?

Your answer here...

 Ready for Your Full ESG Report?

Submit your completed questionnaire or connect with us to begin a comprehensive ESG assessment, strategy roadmap, and
stakeholder-ready report tailored to your Manufacturing organization.
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