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MISSION
To guide the renewable 
energy and sustainable 

infrastructure industries with 
world class support while 
maintaining the highest 

level of quality, integrity and 
innovation with flexibility 

tailored for the future.

VISION
Human induced climate change 
is real and poses one of the most 
pressing societal issues of our time 
and requires action. This action 
relies on experts to combat climate 
change in many areas. With our 
generational expertise we focus on 
the area where we can make the 
most impact, renewable energy  
and sustainable infrastructure.  
Our vision is inspired by the  
future generations.  

PURPOSE
Our purpose is to accelerate 
the transition to a renewable 
energy and green construction 
economy by contributing to 
the digitalisation of businesses 
and improving operational 
efficiency in developing and 
delivering of these projects.

CORE VALUES

 Safety   Integrity   Quality   Value
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CORE COMPETENCIES
Eigena provides focused renewable energy and 

sustainable infrastructure consulting and advice to 
worldwide businesses and governments. The company 

is headed by a team of professionally qualified 
executives with a wealth of experience in project 
execution supported by experienced and reliable 
specialist consultants and Contractors to enable 

Eigena to provide “one-stop” professional consultancy 
services throughout the Oceania Region.  

Our four core competencies of the business are: 

PROCORE  
SUPPORT

EPC  
OPERATIONS

PROJECT  
DELIVERY

CAPACITY  
BUILDING

INTERNATIONAL EXPERIENCE
Marshall Islands

Australia
Vanuatu

Solomon Islands
New Zealand

Caribbean
United States of America

Central America
Fiji

Nauru



Connecting companies to the industry 
changing Procore Platform, implementing  
and ongoing support.

• Product Selection - Procore is a continuously 
growing platform and there can be many 
methodologies on how to implement one or all the 
products. We offer professional third party advice  
to suit your objectives and mission. 

• Implementation - The best way to jump into your  
new software platform is by utilising experienced 
support enabling efficient implementation without 
interrupting existing projects. The fact that we have 
been involved in the construction industry for over  
20 years is just "Icing on the cake"

• On Demand Procore Admin - Keeping a "Procore 
Admin" on demand is a key priority for us and our 
clients enabling prevention of full-time staff and 
continued time being pulled form their operations. 
Especially helpful when you want those updates to 
take place overnight!

• Continuous Improvements - Procore does not end 
after implementation and we love jumping into existing 
platforms, auditing at the company or project level and 
providing advice on how to improve from experience  
or collecting lessons learnt from their teams.

• Application Integration - Although the Procore 
Platform is an absolute powerhouse, there are some 
gaps in its tools where other applications from the 
Procore Marketplace are capable of filling through 
integration. We work with a portfolio of apps to 
streamline the project delivery lifecycle.

• Data Migration - Reliance on a team to manage 
business or project data migration is very common.  
We have the time and resources to transition, have 
done it before many times and will provide the extra 
quality assurance for compliance purposes.

• Standardisation – By standardising your Procore 
across your business, we can assist with putting 
together employee onboarding training packs and 
videos, best practice workshops, custom tailored 
tutorials and standard operating user guides for 
internal and external users. 

Why Eigena for your 
 Procore Consultant?
• Experience – Over 20 years 

working in the construction 
industry from the field 
up through to executive 
management. With our real 
world and on the project 
experience, we understand 
the same language and have a 
portfolio of best practice and 
lessons learnt techniques that 
will be prove to be invaluable. 

• +1,200 projects delivered 
through Procore. 90% of 
them were renewable energy 
infrastructure projects. 

• Implemented Procore in 
many construction industry 
businesses. (Clients, EPC 
Contractors, Contractors)

• Custom developed 
Implementation Plans, Training 
Centers, Auditing Processes, 
Operating Procedures and  
ISO compliant systems.
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Operational Systems Planning  
and Implementation
Our team reviews the current data and 
project management systems, identifies 
future goals, collaborate requirements from all 
stakeholders and helps your team design or 
update to your new system. Also, taking pride 
in fully providing integration and migration 
services leading into long-term training and 
support services. 

Process Design & Optimisation
Supporting your teams to design processes 
and protocols for effective project life cycles 
to ensure controls governance. This reduces 
unnecessary costs and eliminate errors. 
Platform integrations and custom-built tools 
allow for process automation that reduces the 
distance between project information and key 
stakeholders. 

 EPC OPERATIONS
 Creating operational efficiency through workflow  

optimisation and continuous improvement.

Solgen Energy Group 
“I pursued Clayton to take oversight and control of 
the team delivering multiple EPC projects we had 
at Solgen Energy Group. It was a great business 
decision. A true leader with drive and integrity 
that can be relied upon to deliver results in a 
rapidly growing environment. Clayton’s passion for 
excellence and constant pursuit for improvement, 
through systems and technological smarts, was a 
significant factor in taking Solgen to Australia’s #1 
Commercial Solar EPC. In doing so, Clayton quickly 
gained the full confidence and respect of the entire 
(Private Equity) Board. All this and he’s a great 
guy! His involvement in any project or construction 
organisation would be an absolute asset.” 
– David Brown, CEO
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Project Development 
Activities
• Design & Engineering
• Development & Utility Applications
• Land & Space Engagement
• Safety & Quality Process Planning
• Financial Feasibility Studies
• Best Practice and Standardisation 

Workshops

 PROJECT DELIVERY

Project Execution  
Services
• Project Management  

(EPC or Client Side)
• Project Turnaround Investigations
• WHSE Management 
• Site & Construction Supervision 
• Quality Assurance & Control
• Commissioning & Handover

 Engineering, Procurement and Construction  
support services for sustainable infrastructure  

and renewable energy projects.

RCR Tomlinson 
“Clayton Eigenmann played an 
important and extremely valuable 
role in assisting RCR during the 
development and delivery phase of 
our utility scale solar farm projects. 
We recommend Clayton as an 
experienced solar farm engineer 
and manager.” 
– Gavan Dunne, EGM
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EPC Process and Systems
New Businesses, Businesses undergoing change,  
or business wanting well trained staff on operational 
processes all have similarities; they need well 
documented and educational sessions for their 
teams to understand the correct operations 
processes. Eigena works with businesses to 
make sure all teams are fully aware of the correct 
workflow through custom developed trainings.

 CAPACITY BUILDING

Renewable Energy  
Design and Construct
Eigena works with companies  
to ensure their delivery teams  
are well educated in the necessary  
EPC scopes of work for efficient 
delivery:

• Digital Construction &  
Contract Management

• Engineering Disciplines
• Site & Staffing Management
• Safety Management  

& Quality Control
• Contractor Engagement  

& Utilisation

Developing Countries
We absolutely love going to the very 
most remote locations of earth and 
sharing the knowledge we have 
learned over the years. Teaching best 
practice engineering, construction and 
management methodologies has always 
been one of the drivers for our mission. 

 Custom tailored office or field-based  
training programs for guidance on operational,  

project and product systems.

Florida Association for Volunteer Action  
in the Caribbean and the Americas
"On behalf of FAVACA, we thank you for your efforts to provide responsive and 
appropriate capacity building as part of the earthquake recovery support in 
Haiti. The technical and practical training on the solar PV design process, safe 
installation and evaluation of systems was life changing to those relying on PV."  
- Damian Pasquarelli, Executive Director



SAFETY
INTEGRITY
QUALITY

VALUE
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Hensel Phelps Construction Co.  
“Clayton’s team has exceeded our 
expectations and been an integral 
part of our team during the design and 
execution phases of our solar projects. 
Their commitment to the success of 
the projects has led to numerous value 
enhancing innovations that have been 
implemented. We look forward to  
the long and prosperous relationship.”  
– John Fisher, Project Director

http://eigena.com

