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Who is NMC inclusive?
NMC inclusive specialise in the collaborative development of 
learning opportunities to empower remote communities by 

building on existing resources, skills and strengths.

We work with community, for community.

Natalie Coleman
Managing Director

Find us online: https://linktr.ee/nmcinclusive 

An established teacher, trainer and advocate, Natalie is 
driven by social justice principles, including outcomes of 
enhanced wellbeing, education and self-determination.

Mick Coleman
Director

Mick's professional experience includes instructional design, 
project management and team leadership, with qualifications 
in digital learning leadership and secondary education.

https://linktr.ee/nmcinclusive


The Arnhem Land Progress Aboriginal Corporation (ALPA) is the largest independent Aboriginal 

corporation in Australia. Starting in 1972 as a co-operative of community stores in seven Arnhem 

Land communities, it is now a highly successful retail enterprise with a turnover of approximately 

$75 million and includes a registered RTO servicing more than 26 remote Indigenous communities 

across Arnhem Land (NT), the Central Desert (NT) and QLD). 

Partnership with ALPA



Partnership with ALPA



Challenges / project scope

ALPA had developed the Certificate II in Community Services but realised we did not have the 

capacity or the expertise internally to continue on with the Certificate III in (Community Services). 

NMC were understanding of the challenges our learners faced and complexities of remote 

communities and were able to put forward samples that met the needs of the learners and our 

business.

Ryan Buckley, ALPA Training and Education Manager”

“
Context of development



Challenges / project scope

Challenges for ALPA cohort

• Low language, literacy, numeracy (LLN) testing (ACSF Pre-level 1-3)

• Most learners speak local Yolŋu languages where English is often a fourth or fifth language

• The need for contextualised knowledge and assessment, appropriate for remote Indigenous settings

• Learning materials needed representation of Indigenous perspectives, people and place

• Consistency of outcomes is problematic across communities and dependent on the skills and aptitude of 

trainers

• Triggering content that must be unpacked with cultural awareness and a trauma-informed approach



Off-the-shelf learning materials
Existing, “off-the-shelf”, learning materials posed significant hurdles for ALPA:

• written for learners in urban settings, not appropriate for Indigenous learners 

in remote settings

• lacked cultural representation, cultural sensitivity and accessibility 

• included direct language from training packages, not simplified for low LLN 

learners, or contextualised for remote settings and Indigenous learners

• lacked appropriate context and a crucial understanding of the challenges and 

nuances of community services in remote Indigenous communities in 

Australia

• relied heavily on access to the internet for research or activities (Internet 

accessibility often intermittent in remote settings).



Pedagogy and design choices



Pedagogy and design choices

The design choices and approaches to pedagogy were carefully considered and 

holistically developed in collaboration with ALPA staff and community members. 

Approaches to teaching and learning include the use of:

• Cognitive load theory (CLT)

• LLN best practice

• Use of 8 Aboriginal ways of learning pedagogy

• Trauma-informed learning design

• Active learning

• Representation of community and country

• Face-to-face delivery and facilitation



Design

• Minimising text on PowerPoint slides.

• Minimising the use of images that 

may compete with text.

• Deliberate and thoughtful use of 

colour, text boxes, font sizes.

Cognitive Load Theory



• Minimum 12-point font

• Noveo Sans font – chosen for a’s and g’s that are 

representative of the written letters

• Use of bullets and short lists to reduce heavy text

• Use of meaningful topic headings

LLN best practice



Design

• Only using images that support learning

o minimising distraction on the page (CLT)

• Multi-modal – use of video, text, audio and imagery 

(including maps and local landmarks where possible).

LLN best practice



8 Aboriginal ways of learning

• Story sharing: Use of an ongoing case study

characters throughout major assessments

• Learning maps: Visual learning journey (showing 

learner progression through unit)

• Non-verbal: Learning journey, icons

• Symbols and images: Learning journey, icons

• Land links: Local community facilities, 

infrastructure, and services. 

8 Aboriginal Ways of Learning pedagogy (8ways, 2023)

• Community links: Activities, Yarn with community 

(taking learning out of the classroom and into 

community), images of local people.

• Non-linear: Use of guided questions in trainer 

notes to contextualise broad frameworks and 

inform local practice.

https://www.8ways.online/


Design

8 Aboriginal ways of learning – story sharing



Design

8 Aboriginal ways of learning – learning journey map

Start of unit

Ready for Task 2



Design

Representation of local communities / people



Design

Trauma-informed learning design

Information provided to students in resource PowerPoints



Design

Trauma-informed learning design
Icon in Assessment task workbook Information for Trainers in delivery guides



Design

Active learning



Design

Assessment choices



Design

Assessment choices



Design

Delivery considerations – Trainer delivery guides



Testimonial

What made us choose NMC was the point of difference - understanding and developing the 

resources that consider the cognitive load, including trigger warnings (and) visual representation of 

the learning journey through each unit. The resources are sleek and unique however incorporate 

structure and concepts that are in use throughout other training packages and are tried and tested. 

(They are) on brand and professional looking.  

(Additionally, the materials are) trauma-informed; incorporating “how to” videos for trainers to 

unpack and deliver (the content) correctly, and where and when trainers need to be cognisant of 

their students’ needs and the topics they are learning.

Ryan Buckley, ALPA Training and Education Manager
”

“



Impact



The NMC learning materials are “representative of

our learners and where they live and what they do

— (they are) easily relatable.

They contain language, imagery and case studies

that are respectful of the learners to encourage

participation.

The resources break down concepts and learnings

in a way that is familiar to Yolŋu and Aboriginal

learners.”

Ryan Buckley, ALPA Training and Education Manager
”

“

On the job training – Community services



Locations of delivery – East Arnhem Land, NT



Qualification Current Communities Current 

Learners

Future Communities Future Learners

Certificate III 

Community 

Services

CHC32015

7

Darwin, Galiwin’ku, 

Gapuwiyak, Gunbalanya, 

Milingimbi, Minjilang, 

Ramingining, 

40 11

Darwin, Galiwin’ku, Gapuwiyak, 

Gunbalanya, Milingimbi, Minjilang, 

Ramingining;

Nhulunbuy, Yirrkala, Gunyangara, 

Jabiru

Currently 72 learners enrolled in 

Certificate II that will likely continue 

onto Certificate III. 

Anticipating (once we have increased 

capacity with regards to trainers) to 

create a training pathway that all new 

remote ALPA employees will undertake 

a Community Services training pathway 

commencing at Cert II to Cert III and 

beyond. 

Approx. additional 100 per year

Source: ALPA, 2023

Qualification Total Enrolments Active (continuing) Completed Cancelled/Withdrawn Completion Rate
CHC32015 52 40 6 6 50%- Qualification

74%- unit completion

Reach and engagement



Testimonial

The resources that have been developed break the 

concepts and learnings down by contextualising and 

providing multiple learning methods to ensure 

learners get every opportunity to understand.  This 

works better for learners who struggle with LLN. The 

resources have embedded local content and context 

to help increase familiarity, improving cultural safety 

and making them fit for purpose.

Ryan Buckley, ALPA Training and Education Manager
”

“
Appropriateness of materials

Certificate III learners − Gapuwiyak, NT



Wider community response

ALPA are getting interest from external organisations to use the resources 

developed by NMC Inclusive.

The West Arnhem Regional Council, Yalu Aboriginal Corporation, and others are 

interested in finding out more about the Certificate III in Community Services.

This demonstrates a recognition of ALPA being at the forefront of RTO materials 

designed for their cohort and geographical locations.

Additionally, ALPA was a finalist in the NT Training Awards and took out runner-

up for the Small Training Provider of the Year award.
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