	#
	Quality Assurance Dimension
	ISO Succeeds? (Yes / No)
	Factual Reality

	1
	Standardizing Operational Workflows
	YES
	Standardized work instructions cut variance, making cross-training faster and error rates lower.

	2
	Fixing Broken "Company Culture" Directly
	NO
	ISO gives you a structure, but it cannot force a toxic management team to listen to frontline staff.

	3
	Reducing the Cost of Poor Quality (COPQ)
	YES
	Root-cause analysis (CAPA) directly cuts waste, scrap, and rework expenses over time.

	4
	Replacing Tactical Tools (Jira, Git, ServiceNow)
	NO
	ISO is a framework of criteria, not a software tool. It tells you what to prove, not which app to use.

	5
	Establishing Clear Executive Accountability
	YES
	ISO Clause 5 explicitly forces C-suite leaders to review QMS performance and allocate real resources.

	6
	Unlocking New Enterprise & Global Markets
	YES
	ISO certification acts as a universal passport for international B2B procurement and government tenders.

	7
	Preventing Human Reliance / "Heroics"
	YES
	Documented organizational knowledge ensures key processes survive when key employees leave.

	8
	Automating Day-to-Day QA Execution
	NO
	ISO requires evidence of testing/validation, but does not execute tests or build automated pipelines.

	9
	Structuring Root-Cause Problem Solving (CAPA)
	YES
	Forces teams to fix systemic causes instead of applying temporary band-aids to problems.

	10
	Improving Customer Complaint Resolution
	YES
	Requires formal tracking, escalation paths, and feedback loops to prevent complaint recurrence.

	11
	Eliminating Bureaucratic Paperwork
	NO
	If poorly designed, ISO can accidentally create excessive documentation and unnecessary rubber-stamping.

	12
	Vendor & Supply Chain Risk Management
	YES
	Mandates formal criteria for evaluating, monitoring, and re-certifying external suppliers.

	13
	Enforcing Data-Driven Management Decisions
	YES
	Mandates that management reviews rely on hard operational KPIs, audit metrics, and facts.

	14
	Guaranteeing Zero Defective Products/Software
	NO
	ISO certifies the process capability, not flawlessness. A bad product can be made with a certified process.

	15
	Aligning QA Goals with Business Strategy
	YES
	Clause 4 & 6 align quality metrics directly with business objectives and overall context.

	16
	Measuring Customer Satisfaction Benchmarks
	YES
	Requires active gathering and analysis of customer feedback, not just passive tracking.

	17
	Micro-Managing Software Architecture / Design
	NO
	ISO focuses on control and review checkpoints, leaving actual technical engineering methods to you.

	18
	Establishing Consistent Onboarding for New Hires
	YES
	Clear process maps drastically reduce the ramp-up time for new employees.

	19
	Proactive Operational Risk Identification
	YES
	Risk-based thinking (Clause 6) shifts teams from firefighting mode to issue prevention.

	20
	Creating a Repeatable Internal Audit Mechanism
	YES
	Trained internal auditors continually catch compliance and operational gaps before external clients do.

	21
	Eliminating Technical Debt Automatically
	NO
	ISO highlights quality debt, but development teams must still prioritize and schedule the engineering work.

	22
	Controlling Change Management & Versioning
	YES
	Ensures all operational processes, documents, and code undergo strict change control before deployment.

	23
	Providing Continuous Process Improvement Framework
	YES
	The Plan-Do-Check-Act (PDCA) loop ensures quality systems never remain static.

	24
	Acting as an Unbiased Quality Proof (via TÜV NORD)
	YES
	Accredited third-party audits validate your operational rigor to skeptical external stakeholders.

	25
	Replacing Agility with Fixed Rigid Control
	NO
	Modern ISO 9001:2015/2026 is fully compatible with Agile, continuous integration, and rapid deployment frameworks.



