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From Ml to Bl: How to Lead Your Business Out of the Spreadsheet Jungle

Once upon a time, in a kingdom not so far away (probably yours), data lived in silos, reports arrived a
week too late, and decisions were made mostly by instinct. Welcome to the land of Management
Information (M|).

But the world has moved on.

Markets became faster. Customers became smarter. Competitors started making decisions in real
time. Meanwhile, your business is still staring at last month's numbers in a spreadsheet someone
emailed you 10 minutes before the board meeting.

It’s time for your business to evolve from Ml to Bl, from "what just happened?" to "what should we
do next?"

The 7-Stage Expedition: From Ml to Bl

Let’s imagine this as a journey, you're the captain, and your ship is about to sail out of the Land of Ml
toward the high-performing shores of BI.

Stage 1: The Wake-Up Call (Why Are We Still Doing This?)

You realise your teams are spending significant amount of their time gathering reports instead of
acting on them.

CEO/COO0 move: Call it out. Ask one simple question at your next exec meeting:
"How many decisions did we make last quarter because of data, not just in spite of it?"

Outcome: You anchor Bl to business value. Not "more reports" —but faster, smarter growth.

Stage 2: The Inventory (Map the Chaos)

What you’ll find: 200 dashboards, 3 versions of “sales”, and a report named
“Final_v3_Updated_FINAL(2).xIsx”.

CEO/COO move: Sponsor a short but sharp “Data Reality Check.” Focus on:
e  What's used
e  What's trusted
e What's wasting time

Outcome: You declutter the landscape and free up teams for higher-value work.




Stage 3: Build the Engine Room

You don’t need a data warehouse the size of the Death Star but you do need a modern, scalable
stack.

CEO/COO0 move: Approve investment in:
e Acloud-based data warehouse
e Atransformation layer
e ABI tool your teams actually like using

Outcome: Data flows. Reports refresh instantly. Decisions don’t wait.

Stage 4: Appoint Your Data Guardians
Data isn’t just an IT thing. It’s a business asset and it needs accountability.

CEO/COO move: Assign business data owners. Empower them. Make data quality part of
operational KPls.

Outcome: 1 source of truth. No more debates over “which number is right.”

Stage 5: Teach the Crew to Navigate

If insights are locked in a report only two people know how to run, they’re not insights. They’'re
secrets.

CEO/COO move: Launch a data enablement program. Upskill your teams. Recognise “data
champions” who make BI stick.

Outcome: Suddenly your marketing manager can tweak their own dashboard. Your Ops lead can
forecast supply gaps. No tickets required.

Stage 6: Make Bl Part of the Job, Not an Extra Task
Great Bl doesn’t live in a dashboard tab. It lives inside workflows.

CEO/COO move: Ask every department lead:
"Where should data show up, so you don’t have to look for it?"

Outcome: Sales gets real-time pipeline alerts. HR sees churn-risk predictions. Operations sees
tomorrow’s bottlenecks—today.

Stage 7: Review. Learn. Scale.




You’re not building a castle. You’re building a living, learning ecosystem.
CEO/COO0 move: Track the impact of Bl like you would any business function:
e Time saved
e Decisions accelerated
e Revenue unlocked
e Risks averted

Outcome: Bl becomes the beating heart of your business—not a back-office reporting function.

Final Word: The CEO/COO’s Role
This isn’t about tools. It’s about turning your organisation into a high-speed, high-1Q operation.
If you lead this transformation, you won'’t just get better data. You'll get:

e More confident decisions

o Less firefighting

e A culture that acts on insight, not instinct

Because in today’s economy, speed and intelligence win. The question is: Are you steering the ship—
or waiting for the next report?




