Heritage Hills Homeowners Association
October 2022 Meeting Agenda (Residents Only)

Wednesday, Oct. 12, 2022

7:00PM~8:30PM

NOTICE: This meeting will be audio recorded.

1. 7:00PM - Roll Call / Opening Comments (Joe B.)

a. Roll Call

i. Joe asked Jodie D. to take the notes for this meeting. Jodie agreed.

ii. Board Members Present: Joe Babcock (President), Ryan Kurrle (Vice President), Jason Charnas (Second Vice President) Steve Pien (late arrival at 8:30) (Treasurer), Roosevelt "Butch" Carrington, Sandy Pepper, Steve Wosina, Jodie Dressler, Seymour Wolfson

Non-Board Residents Present: Brian Rich, Dayna Clemons, Walter Goodman, Elshunta “El” Peoples-Terrell

Proxies: N/A

Absent Board Members: Erika Ray, Ben Lachman

b. Motion to approve this agenda

i. The October meeting agenda was approved via a motion by Joe Babcock to approve, which was seconded by Jason Charnas, and unanimously approved by the board.

2. 7:05PM - Motion for Board Vote to approve the August Meeting Minutes (Joe)

a. Amend August meeting minutes to include those board members not in attendance

i. The August meeting minutes were approved via a motion by Joe Babcock to approve, which was seconded by Jason Charnas, and unanimously approved by the board. 

3. Old Business (Seymour)

a. Seymour requested that a formal agenda item titled “OLD BUSINESS” is added to each monthly meeting agenda. 

i. This request was approved via a motion by Ryan Kurrle to approve, which was seconded by Jason Charnas, and was unanimously approved by the board.

b. Seymour brought up a in issue he raised from the June 29th meeting related to the directory/registry in which Seymour had offered to collect the homeowner coupons and update the directory for publishing/sharing. Seymour stated that Joe was not able to get the coupons to him in what he believed was a timely manner. In an email to the board from the end of July, Seymour said if he didn't get all the resident contact info ("coupons") by the following board meeting,  ~August 15th, that he would be rescinding his offer to complete the directory. Since all the info wasn't fully gathered by then, Joe and Steve took the directory task on themselves, since they had already started on it prior to Seymour's offer. The directory is nearly complete, except for a few new homeowners, and will be emailed to neighbors on or before 11/1. Paper copies can be printed for those who may really need a paper copy. Seymour stated he does not appreciate the lack of what he feels was decency by Joe for not telling him he would not be able to provide all the coupons by the next meeting. The task is moving along as stated above. 

4. 7:07PM - 2022 All Tasks Tracking:

a.  Sprinkler repairs update at Heritage Hills, Carriage Hill, and Verona entrances (Butch)

i. What date will all entrances' sprinkler systems be winterized?

· Jeremy will complete a thorough assessment of all sprinklers and winterize each unit in the next few weeks. (Butch)

ii. Ryan is concerned with Jeremy providing the sprinkler work given the lack of follow through and the fact that several of the sprinklers are not operational for various reasons. Butch stated he will work with Jeremy and has no reservations. Butch will get an itemized list of expectations and we will move forward with Jeremy competing the sprinkler work for this year and the board agrees to get bids for the sprinkler maintenance for 2023.

iii. Get a written agreement drafted for Jeremy before he gets paid. (Joe/Ryan/Butch)

· Verona sprinkler-Not working

· Claymore sprinkler not working since the water main break

· Island sprinkler issues

iv. Many of the sprinklers operate on batteries which are not very dependable. 

v. Butch & Joe to meet with the city regarding the sprinkler systems.

vi. Lights are too low (Carriage Hills), have electrician adjust the height. (Butch)

b.  Landscaping at Entrances - Update 

i. Garden Guys Update

· Removed old flowers, weeded, trimmed trees, and planted hearty mums. 

· Will not use Garden Guys in the future. 

-----------CONTINUED ON NEXT PAGE--------------

· ***Get 3-4 landscaping quotes for 2023, work on the scope now and request quotes 2022 so the new company can be contracted and start Spring 2023. (Ryan/Joe)

ii. Update on replacement trees at Carriage Hill (Joe)

· Wrong tree type was planted, not in the correct spot, missing bushes, and grass.  We were supposed to get to pick the trees and that did not happen. 

c.  Tree work 

i. Pre-planned cleanup from Original Budget (Butch)

a. 1 willow tree on Old Timber path near bear- Dave to remove 

b. Carriage Hill easement several trees to be removed

ii. Extra cleanup from Reserves - Update (Jason C.)

a. Fallen tree from several years ago behind E.Rosenthals home. Severely grown over and was never taken care of. Jason’s tree vendor will quote the removal and Jason will arrange to have the tree removed. 

b. Park 1 trees near sidewalk to be removed (Jason).
d. Path repair and/or replacement and sealcoating update in several areas - Board previously agreed that plan should be to try to get vendor under contract to do the work scheduled in Spring 2023, after snow melt, because vendors are booked now.

i. LaFontaine (Butch)

ii. Guardian (Joe)

i. Joe to complete the scope of work to obtain quotes as the companies never followed through. Hope to vote at November meeting. (Joe)

e. Bridges Quotes Update
i. Parks 1 and 2 Bridges - Replacement (Butch)

a. Get vendors names from Tim (Butch)

b. Vehicle bridge in Park 1 is partially washed out and not passable now.

ii. Park 4 Bridges (qty. 2) - Repairs. (Butch)

f. Park 1 lawn and creek repairs update (Butch)

g. Park 2 water drainage repair update (Butch)

i. Has not been cleaned out. Seymour/Butch to follow up as Seymour knows a guy. 

ii. **El has suggested that we get written contracts and hold vendors accountable. There is no follow through, and many projects are not being completed in a timely manner due to the lack of vendor accountability. 
h. Carriage Hills Update on entrance 

i. Update on reinstallation of sign

· Joe and Ryan installed the sign on 10/12. 

i. Repainting all entrance signs vs. Updating with new signs (Jason C./Joe B.)

i. Look into getting quotes to redo all signs. 

j. Playground Mulch Update (Ryan)

i. All mulch is in. 

k. Message Board Sign Update (Ryan)

i. Will get 5 more to have a total of 7 for all entrances. Secure with cable & locks. 

l. Quaker Way Island Project Update (Butch)


i. Butch to develop plan. Hold off on planting anything until the roads are done. Smooth dirt and plant grass this fall. 

m. Resident Directory order to be sent to print shop before end of October.

i. Will be ready to send or share electronically by the end of October

n. Order to be sent to Print House on or before 11/1 for:

i. Proxy form for Annual Meeting

ii. Annual Meeting announcement and agenda/link for Zoom

a. Seymour suggested we have a public in person annual meeting and will provide the board with options. 

b. Reach out to listserv to see what option homeowners prefer?

iii. Resident Contact Info Request Form

iv. Info Sheet

v. 2023 Annual Dues Letter (Due 3/1/2023)
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5.            7:45PM - New Business

a. Shed request

i. Obtain approval from both neighbors to ensure neither disapproves of the structure. 

ii. Brian Rich advises the board NOT to approve without establishing formal criteria for approval or denial and then we can draft a motion to approve/deny the structure. 

iii. The board has fiduciary responsibility to uphold the deed restrictions or w could face liability. 

iv. (Joe) Request Brian Rich to draft an official letter stating the homeowner is in violation of the deed restrictions and ask them to submit a formal proposal to the board for appropriate approval of the structure/shed. 

b. Fence request

i. Homeowner must make formal request.

6.            7:55PM - Other Business

a. Board Procedures and Protocols to be discussed at November meeting (Joe B.)

i. Joe to get Jason’s assistance to wrap these up for the next meeting. 

b. Welcome Committee Update (Elshunta)

i. El will make the final purchases of the welcome garden gnome and finalize the notecard with the HHHA web information. Picked up the 25 welcome packets from the FH chamber of Commerce. 

c. City Grass Replacement in Residents' Yards Where Roads Were Replaced (Joe)

d. Will order 2 new dog stations. 

7. 8:10PM - Financials (Steve Pien/Joe)

a. Review Last Month's/YTD Financial Report (Steve)

b. Dues Collection Update (JOE B)

i. 1 agreement to be paid by 15th. 

ii. 1-down to 2 payments of $50 Oct/Nov then will be paid off. 

iii. 1 homeowner has not responded at all. Letter sent via priority mail by Brian. Lien filed. 

c. Taxes Update (Steve/Joe)

i. Steve met with CPA Larry and resolved the tax filing issue. Amendment has been filed and taxes owed are a few hundred dollars. 

ii. Steve has worked with Larry to ensure the correct filings happen each year. 

8. 8:20PM - Comments or Questions 

9. 8:25PM - Next Scheduled Meetings and Important Dates:  

a. Next (Final for '22) Monthly Meeting is 11/9

b. Annual Meeting is set for December 7th

10. ~9:32PM - Meeting Adjourned   

NOTES:

For any questions, please send an email to: HeritageHills48331@gmail.com
If you have questions about the Financial Report, email Steve Pien (treasurer) to: HhhaTreasurer48331@gmail.com

Text Joe Babcock for HOA issues/concerns: 248-885-7691

Our Mailing Address: Heritage Hills HOA, 4301 Orchard Lake Road, Suite 180-144, West Bloomfield, MI 48323 

Please monitor https://rollingoaks-fh.org for calendar and event updates, copies of approved meeting minutes, neighborhood blog, etc. Look in the Heritage Hills tab, especially.
