Heritage Hills Homeowners Association

March 2022 Meeting Agenda (via ZOOM - Residents Only)

Wednesday, March 23, 2022

7:00PM~9:00PM

7:00PM - Roll Call, Opening Comments, and Board Introductions  (Joe B.)

Board Members: Joe Babcock, Jodie Dressler, Jason Charnas, Seymour Wolfson, Sandy Pepper, Erika Lindsay, El Peoples-Terrell, Benjamin Lachman, Ryan Kurrle, Butch Carrington, Mike Krafchak, 

Homeowner: Marcia Kahn

7:10PM - Motion for Board Vote to approve the February Meeting Minutes

Approved unanimously.

7:13PM - Financials (Joe B.)

Review Finances YTD

Steve was unavailable to join the meeting. Financials were not received or reviewed.

Seymour requested financials are sent to the board members for all to review before the HOA meetings.

Joe to provide clarity about the WRC bill regarding charges for water usage at entrances over the winter, as initially addressed at the February meeting. 

HOA will need to contact WRC at the end of fall to have the water stopped at the entrances; this is the only way to eliminate the water bill for no consumption over the winter. 

Joe will contact WRC to have water stopped in late fall.

7:20PM - Board vote to choose contractor for flowers/cleanup of all 5 HHHA entrances

Contractors and Bids

Garden Guy - $27,200 revised to reflect final quote $17,265

Large crew, organized. This company was referred to us by multiple people. We eliminated 1 option we were thinking of adding this year, but determined it would be difficult to maintain due to lack of water supply in the locations we proposed. Garden Guys reduced their bid to be more competitive.

Rohto Lawn-  $25,640

They claim large crew, but have no photos or references of their work.

Reid’s Service - (will send a quote as soon as we receive it, prior to meeting)

Quote to be received Friday 3/25 (never received)

Mamo’s Landscaping Solutions - $12,500

Small single owner

All contractors were given the same scope of work.

Advanced budget was previously voted on and approved at $10,000 for 2022

Flowers planted 2 times/year in the Spring & Fall.

Board would like to see the footprint of the work to be done to ensure comparison is apples to apples and to see what the plan is for each area. 

Board discussed the various quotes received.

Motion to move forward with contracting GARDEN GUYS

Ryan to request a footprint of proposed work to share at an upcoming HOA meeting.

Motion seconded and board voted to approve.

7:40PM - 2022 Projects Tracking

Sprinkler repairs at Heritage Hills and carriage Hill entrances

Butch talked to Ms. Alexandra and advised the inspector will be calling butch to discuss.

Butch will seek a new contractor for sprinkler maintenance.

Landscaping (flowers/plants/trees/and regular maintenance) at our entrances (see item 4 above)

Path repair and/or replacement and sealcoating in several areas

Joe has surveyed the paths and is putting together the scope of work and we have 6 asphalt contractors being contacted for quotes.

Joe is working on the scope of work for the path repairs. WIll request individual quotes as well as total (sectioned off by park).

Parks 1, 2 and 4 bridges - further repairs

Butch & Jim to complete a walk through of the bridges to determine the repairs needed. 

Butch-Dave Lafontaine proposed a fesasible solution, steel barrell and cover w/dirt or grass.

Park 1 lawn and creek repairs

7:45PM - Special Committee Input 

Annual Picnic

Proposed DATE: Sunday 8/21/2022 from 3-7pm

Jodie will begin the planning (Joe to send Jodie previous years information/plans)

Bounce houses, pony rides, shaved ice truck, food truck(s)- hot dog & taco

Welcome Committee
El shared ideas. 

Link Tree, which provides a QR code that new residents can scan and get to all links associated with the HHHA, deed restrictions, and park maps . 

(see example) https://linktr.ee/heritagehills_fh 

Shared gift bag (17.99 for 12pcs) , note cards ($10.99 for 48 pack), tags ($4.07 for 24pcs)  that can be personalized with Heritage Hills and given to all new residents. Purchase from oriental trading.

Others-Please bring your ideas 

8:10PM - Review Pet Policy in Parks

Park Rules signage-add to the parks. 

Food Truck Sign (can also be used for other HOA bulletin info)

8:20PM - Comments or Questions - 3 minute time limit per resident/board member

Jason Charnas Project- Quote to trim/remove dead and/or hazardous and/or unsightly trees near park 1 & 2. 

Butch walks grounds with “arborist,” Gary Bedard, and will take a look at park 1 & 2 as well. 

Marcia Kahn- There is an advantage to walking on asphalt vs concrete.  Keep in mind when getting quotes.

Brian Rich- State House Rep visiting his home on Saturday 3/26 11-11:30am. 

8:40PM - Meeting adjourned

