Board Minutes 08/04/2025

Call to order Mark Wilson 7:10 Bullskin grange

Attendance: all in attendance including student board and 1 member see attached sheet
Secretary report read - Callie made motion to approve Caleb second all in favor

Treasure report read- Ashley made motion to approve Caleb second all in favor

Back panels at Bullskin were purchased by the fair grounds for 14,000 and were put up

Call out by Wednesday so we have time to print the paperwork

Tabled the removal of cash payment at rodeo

25™ Anniversary we are going to start in the spring we are working on 25" anniversary t-shirt
Job sign ups when signing up for rodeo

Parent meeting in the Fall and Spring

Bull fighters were contacted and are ready for the fall

Tim made a motion to charge a 25.00 fee for the stalls + a 25.00 cleaning fee if not cleaned out when you leave

Jessica second all in favor Stalls for Bullskin and ohio will need to be cleaned before you leave, or a 25.00 cleaning fee
will be charged

Heath’s location was added to the insurance
Changes were made to the rule book per last meeting
Page 16 you must notify the secretary three days prior to the rodeo to call out or you will have to pay event fees

Finals rodeo page 9 #2 qualifiers for finals rodeo will be the top 15 in each event Jess made motion to change Ashley
second all in favor

Intermediate Dummy Rope you will be able to do this and horse back events during the season

We removed line 12,13,14 from the rule book Todd made the motion to make the changes Callie second all in favor

There is no assisted Calf riding event for boys or girls starting in September 2025. We will go to Sheep riding

There are changes to the rule book page 34 Jessica Moran made motion to accept the changes Callie second all in favor
motion carried

We will need parent participation throughout the rodeo day. We will add jobs on the equest sight a fee of 20.00 will be
charged if you do not want to volunteer. Caleb made the motion Callie second all in favor Motion carried

Student board will need to help out with Friday night jackpots, themes for rodeo weekends, and events for after the rodeo
2025-2026 fee have increase Jen Made a motion to accept the increase in fees Caleb second all in favor motion carried

There will be a 5.00 office fee to each event, Stalls price and camping price went up. Equest event will have the new price
list



Mark made a motion to adjourn the meeting Caleb second Meeting adjourned 10:18pm

Next meeting September 9" 7:00pm Delmont Holiday Inn



