
 
City Planning Commission 

Planning Staff Report 
  
Meeting Date: May 8, 2025  

 

 
Development Center 
1120 Monroe Ave NW 

Grand Rapids, MI  49503 

 

Address: 1050 Leonard Street NW 

Applicant: Matthew’s House Ministry (George Werkema) 
Requesting: Approval to operate a social services facility to provide support 

to unhoused individuals.   

Zoning: TN-TBA Traditional Neighborhood – Traditional Business Area 
Requirements: Article 6  Mixed-Use Commercial Zone Districts 

 5.9.34. Social Service Facilities 

5.12.08.E. Standards for Site Plan Review 
5.12.09. Special Land Uses 

Case Number: PC-SLU-2025-0015 
Staff Assigned: Elizabeth Zeller ezeller@grcity.us  
Type of Case: Special Land Use 
Effective Date:  May 24, 2025 
 

mailto:ezeller@grcity.us


Planning Commission - Special Land UseType:

1050 LEONARD ST  NW     

Matthews House MinistryTitle:

41-13-23-203-001

Address:

Parcel:

Assigned Staff:

Description:

Elizabeth Zeller    (616) 456-3798    ezeller@grand-rapids.mi.us

Matthews house Ministry has a verity of services we offer to the community from food and clothing pantry to 
showers for those who are homeless. We will also have a councilor on staff to help clients with mental health 
needs. We also have nursing students coming through doing services for the community. We also serve a hot 
meal every day Monday through Friday. We will also have room to have individual learn different life skill like 
sewing, knitting, art classes. These activities are set to teach life skills to clients. We need to add bathrooms 
showers along with making a kitchen plus offices for councilors.

In Review

Applied Date: 3/4/2025 1:30:34 PM (Entered By: PUBLICUSER0)

PC-SLU-2025-0015 Summary           FILE SUMMARY
Printed: Tuesday, April 1, 2025

clarence werkema

750 alpine ave nw

matthews house ministry

APPLICANT

grand rapids, MI  49504

Email: matthews-house@sbcglobal.net

Mobile: 6163047984

Work: 6162333006

PS34 LLC

OWNER

GRANDVILLE, MI  49418

1211 MCCLELLAND

PRIMARY LOT DIMENSIONS

Primary Lot Type Rectangle Primary Lot Frontage 86

Primary Lot Depth 110 Primary Lot Area 0

Primary Calculated Lot 
Area

9460

APPLICANT INFORMATION

Applicant Owner No Applicant Interest Lessee/Tenant

Primary Contact George Werkema

SPECIAL LAND USE ACTIVITIES

Sale or Consumption of 
Alcohol

UNCHECKED Live Entertainment and/or 
Dancing

UNCHECKED

Banquet Hall UNCHECKED Theater UNCHECKED

Outdoor Seating UNCHECKED Outdoor Activity UNCHECKED

Off-Site Parking UNCHECKED Drive-Through UNCHECKED

24-hour Operation UNCHECKED Religious Institution CHECKED

Social Service Facility CHECKED Vehicle Service or Repair UNCHECKED

Multiple Family Dwellings UNCHECKED Parking Structures UNCHECKED

Residential Rehabilitation 
Facilities

UNCHECKED Vehicle Sales or Rental UNCHECKED
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PROPERTY INFORMATION

What best describes the current use of the property?

Vacant

Briefly describe the current use of the property

The building is empty and waiting for occupancy and reconstruction.

Are there any existing or proposed joint use agreements or easements relating to the property or project?

No

Please indicate the current number of parking spaces

24

Are there existing bicycle racks or other facilities on site?

No

Describe the current environmental conditions

there are no issues

ALCOHOL USE

Will the use include sale or consumption of alcohol?

No

ALCOHOL SALES TYPES

Restaurant

UNCHECKED

Bar/Taproom

UNCHECKED

Production Facility

UNCHECKED

Grocery Store

UNCHECKED

Ethnic/Specialty Grocery Store

UNCHECKED

Convenience Store

Adult Foster Care Family 
Home

UNCHECKED Request for Waiver UNCHECKED

SLU Other UNCHECKED SLU Amendment No
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UNCHECKED

PROPOSED USE

Please describe the proposed uses in significant detail

We will be doing Bible studies, counseling services, food and clothing pantry for the community. We will also 
be providing hot showers for those who are homeless. We also provide food for the community that we pickup 
from local businesses and allow the community to have at no cost. We will have social programs to help with 
housing and mental health services. Life skill classes will also be available for learning sewing art knitting and 
eventually parenting classes. We want to make people ready for life's challenges.

Provide the proposed hours of operation, including holidays and special events

We are open Monday through Friday from 8:30 to 4pm

State the estimated number of employees that would be added by the proposed use

6

Will other Federal, State, or local permits and/or approvals be required for the proposed use?

No

Is the proposed use an expansion of the existing use?

No

Please describe expected levels and types of vehicular traffic coming to and from the site

Many of our clients do not have vehicles and walk to our establishment so vehicle traffic would be low. The 
time it might be higher is when we get food in to hand out.

SITE AND BUILDING LAYOUT

Describe the proposed site or building layout

We are proposing adding more bathrooms to the building at this time there is only one while putting two toilets 
in each bathroom. We will also be adding off office space for counseling purposes and privacy. We will also be 
adding a kitchen to warm up the food we serve for lunch. We also will be reconstructing the front window to 
make it more energy efficient. We also will be having laundry facilities with 6 washers and 6 driers for the 
community to use during hours of operation.

Describe the proposed building and structure design

We will be using the existing building while remodeling some of the interior to accommodate the kitchen and 
bathroom while adding showers. We need to add the office space also with out changing the exterior of the 
building. We also will be putting smaller more energy efficient windows in the front of the building.

Describe the floor plan

The south east corner of the building is for the propose kitchen . The southwest corner would be laundry with a 
hallway to the  bathrooms and showers. The north east corner is for one the offices and the north west corner 
is another office  for multi purposes and west center for clothing pantry east center for drop in center tables 
and services.

Provide Parking Calculations

There are 24 spaces that are currently a part of the build behind off the ally

Are you proposing any landscaping?

Printed: 4/1/2025 (V360_App_Alt_Summary) Page 3 of 7



No

Will any fencing be added?

No

Are any bicycle facilities being proposed?

No

MASTER PLAN - ZONING ORDINANCE

Describe how the proposed use will be consistent with the purpose and intent of the Master Plan and any area specific plans

We are replacing a thrift store that was at the current location many of the services we offer are very similar 
with what was being done with the building prior to being purchased.

Describe how the proposed use will be consistent with the purpose and intent of the Zoning Ordinance, including the Zone 
District

It is zoned for commercial (retail, office, services)  with our proposed use of the building would fit into these 
categories and will meet the needs. Many of our services will be well received by the community.

SITE PLAN REV STANDARDS

Describe how the project will meet the Site Plan Review standards of Section 5.12.08.E including site design, environment; 
vehicular, bicycle, and pedestrian circulation; and public facilities. Additional information may be required for projects involving 
significant earthmoving or site changes

We are not changing any of the site plans other than remodeling the interior of the existing build that has been 
in place for many years so nothing should be changing environmentally or vehicular, bicycles or pedestrian.

NEIGHBORHOOD

Describe how the proposed use will be compatible, harmonious and appropriate with the existing or planned character and uses 
of the neighborhood, adjacent properties, and the natural environment

Our intent is to come in and be an asset to the neighborhood help those who are struggling and having an open 
relationship with the community to help address if there are problems we can help eliminate. We would also like 
the neighborhood to help us in preventing dumping of unwanted items on the property for us to dispose of.

Describe how potentially adverse effects arising from the proposed use on the neighborhood and adjacent properties will be 
minimized through the provision of adequate parking, the placement of buildings, structures and entrances, as well as the 
location of screening, fencing, landscaping, buffers or setbacks

There is plenty of parking with the building and if problems do arise we are very open to talk about it and find 
ways to reconcile the differences with those who are complaining. We want to have an open door policy for the 
community to address issues as and if they arise.

Describe how the proposed use will not adversely affect the walkability of the neighborhood, impair pedestrian circulation 
patterns, disrupt the continuity of the urban street wall or otherwise hinder the creation of a pedestrian-oriented environment

Nothing will be change by us occupying this space in this building . nothing will be outside to block any flow of 
traffic or pedestrians.

ENVIRONMENT

Describe how the proposed use will retain as many natural features of the landscape as practicable, particularly where the 
natural features assist in preserving the general character of the neighborhood

There is no landscape because everything around is either concrete of asphalt so it would not change anything 
in the neighborhood.

PUBLIC FACILITIES
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SIGNATURE

AFFIRMATION: Under penalty of perjury, I declare that I have examined this application, including accompanying statements 
and attachments, and to the best of my knowledge and belief, the application is true, correct, and complete.  NON-
TRANSFERABLE: I acknowledge that this application is made solely in the name of the applicant and neither the application, nor 
any permit that may be issued, is transferable.  PUBLIC RECORD: I understand that the information supplied by me in 
connection with this application will become a public record and may be subject to disclosure to the public under the Michigan 
Freedom of Information Act (FOIA) or other authority, and is made available for public purposes through web pages and/or social 
media.

Describe how adequate public or private infrastructure and services already exist or will be provided at no additional cost, and will 
safeguard the health, safety, morals, and general welfare of the public

The goal of Matthew's House Ministry is to be a Holy Spirit emergency room where we can put the salve of 
Jesus Christ on the wounds of life helping people to better be citizens of Grand Rapids and be better parents to 
their children. We also want to meet some of the basic needs of life through food  clean clothing and a shower 
for better hygiene suppling some basic needs.

Describe how the proposed use will comply with all other applicable City ordinances and policies and all applicable State laws

We  have been and want to continue to be an asset to the city of Grand Rapids through our different services to 
the community. We look forward to  helping to work on lowering criminal activities by reaching out to those 
who are in need before they take action and become a problem.

Explain how the proposed use will not be detrimental to the financial stability and economic welfare of the City

Our goal is to be an asset not a detriment to the city of Grand Rapids as we work closely with Grand rapids 
police to control some of the problem that can arise. We also work with our policies to terminate people from 
coming when they constantly are causing problems and are not adding but detracting form our work. Our goal 
is to have a peaceful community we can work together in with an open door policy to address problems.

USE REGULATIONS

Does your proposal comply with all regulations for the proposed use?

Yes

ATTACHMENTS

Required plans message (this is a read-only message you must acknowledge by checking the box below)

After you review the application summary and submit your application, you will be prompted to upload plans 
and any necessary supporting documents.
 Based upon your application, the following plan types will be required, which must be uploaded in PDF format:
Site Plan | Building Elevations | Floor Plan(s) | Drainage & Utility Plan | Neighborhood Outreach Documentation 
(including a summary of activities conducted, any correspondence distributed, meeting sign-in sheets, meeting 
notes, letters of support, etc.) | Owner Authorization Form.

Check this box to acknowledge that you have read the above information about plan requirements

CHECKED

LOCATION

Zone District TBA Zone Neighborhood Class TN

Historic District Not Historic Historic Landmark NO

Ward 1 Neighborhood West Grand

Service Area West Side Flood Plain YES

Water Proximity (within 500 
ft)

NO
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Intake

3/4/2025 Staff:  

Waiting for Plans

PROCESSING STATUS (chronological)

APPROVAL REQUIRED: I understand that submission of this application does not comprise approval of the project, variance, or 
special use being sought.  I further understand that all information provided herein will be reviewed by the City before any 
approval of this application may be issued by the City.  I understand that in addition to the information contained in this 
application, the City is authorized to review any public documents that may confirm the statements made herein, including proof 
of professional license status, construction documents/plans, records documenting proof of ownership, property history, or any 
other public record.

cgw

POSSIBLE PUBLIC HEARING: I understand that a public hearing may be required for some applications, with approval to be 
issued by an authorizing body, such as Board of Zoning Appeals, Planning Commission, or Historic Preservation Commission.  I 
agree to refrain from undertaking any activity pursuant to this application unless/until approval is granted by the appropriate 
authorizing body, and the permit or certificate sought pursuant to this application is issued by the City.

cgw

APPLICATION FEE NON-REFUNDABLE: I acknowledge that any application or review fee is nonrefundable, whether my 
application is granted or denied.

cgw

APPLICANT INTEREST: I understand that as the applicant, I must have a legal interest in the property descibed within this 
application.

cgw

APPLICATION AS TRUE: By signing this application, I agree that all of the answers and statements containined within the 
application are in all respects true and correct to the best of my knowledge.

cgw

OTHER PROVISIONS: I understand that the approval of this application does not relieve the undersigned from compliance with 
all other provisions of the Zoning Ordinance or other codes or statutes, and does not constitute the granting of a variance.

cgw

CONDITIONS OF APPROVAL: I understand that compliance with all conditions imposed in granting an approval of this 
application must be abided by as a condition of approval.

cgw

PROPERTY ACCESS: As owner of the subject property(ies) I understand that by signing this application, I agree to grant the 
City of Grand Rapids staff and the Planning Commission the right to access the subject property(ies) for the sole purpose of 
evaluating the application; or, that I have submitted owner authorization that grants the City of Grand Rapids staff and the 
Planning Commission the right to access the subject property(ies) for the sole purpose of evaluating the application.

cgw

APPLICATION REVIEW: I understand that the City of Grand Rapids will review this application and related required documents 
and site plans as provided in Article 12 of the Grand Rapids Zoning Ordinance.

cgw

SIGNATURE: I declare my intent to sign this application electronically pursuant to the provisions of the Michigan Uniform 
Electronic Transactions Act (UETA). I hereby sign this application by typing my full legal name into the box below.

C George Werkema

Printed: 4/1/2025 (V360_App_Alt_Summary) Page 6 of 7



Intake

3/7/2025 Staff: Aldiana Ganic alganic@grand-rapids.mi.us

Add'l Info Req'd
Please pay the $2496 application fee, invoice number 1000522487    by using the online portal, GR PayIt, at 
https://payments.grandrapidsmi.gov. Alternatively, you may also make the credit card payment by calling our office 
at (616)-456-4100, option 9, or mailing a check to 1120 Monroe Ave. 
Please be advised when paying online, it may take up to two days for the invoice to become available for payment 
on the GR PayIt payment portal.

Intake

3/10/2025 Staff: Aldiana Ganic alganic@grand-rapids.mi.us

Completed

Invoice Number: 1000522487

Fee Date Fee Description Fee Amt Payment 
Date

Payment 
Amt

Payment 
Method

Receipt Balance

03/07/2025 Special Land Use 2496.00 03/10/2025 2496.00 Master Card 530838 0.00

Total Fee: 2496.00 Total 
Payment:

2496.00 Total 
Balance:

0.00

FEES
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Good Neighbor Plan for Matthews House Ministry 

1. Our goal at Matthew's house ministry is to create a safe environment for

those we minister to and those in our neighborhood surround us. We

have cameras on the outside and interior of the building to monitor

activities. We also have staff that are trained on how to handle and

deescalate situations as they arise.

2. Liter control is done by staff on a daily basis to walk the blocks

surrounding the ministry to look for and remove trash that has been left

by individuals who have received services. This goes for around our

building also.

3. Loitering is also controlled by trained staff on how to approach and ask

people not to congregate and move along to another location without

causing disturbance around our building. We plan to have activities for

individuals to participate in to keep them busy indoors which will cut

down on loitering.

4. Trespassing enforcement is done to individuals who are not complying

with our rules and have caused a disturbance in and around our

buildings and property. They can be banned for life or sometime a weeks

depending on the violation. They are not allow on the premises until we

allow them to return or they will be charged with trespassing and if they

do not leave we have them removed by Grand Rapids Police.

5. Landscape maintenance is done by either volunteers or staff to make

sure the premises are well maintained and pleasing to the

neighborhood surrounding us.

6. Neighborhood communication is done with an open door policy that we

want to handle complaints and be able to address problems before

going to the neighborhood association or the city. Our information is

public and a text or email, in person problem will be address and

hopefully resolved.

7. We as a ministry have complied with the city's anti -discrimination

policy for hiring, housing, and public accommodations practices. We

respect and honor those who come through our doors and will work
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