-

Peter Taylor

The Invisible Project Manager g?'
Al, Leadership & the Future of Work E Ewl /

International Keynote Speaker, Author, Al Thought Leader

Peter Taylor helps organisations understand and lead in a world where Artificial Intelligence is no
longer optional.

Known globally as The Lazy Project Manager, Peter challenges outdated thinking about
productivity, leadership, and project delivery by showing leaders how to thrive as Al reshapes
how work gets done. With over 500 keynote presentations delivered across 28+ counfries, Peter
brings clarity, humour, and practical insight fo one of the most urgent questions facing
executives today ‘What does leadership look like when Al does the work?'’

Signature Keynote
The Invisible Project Manager: Al, Leadership & the Future of Work

As Al takes on more operational and execution-heavy tasks, human leadership becomes less
visible, but more critical than ever. This highly engaging keynote explores how leaders must shift
from control to influence, from task management to value creation, and from doing the work to
enabling intelligent systems and empowered people.

Ideal for: Executive leadership teams, transformation programmes, PMOs, digital strategy events,
and future-of-work conferences.

What Audiences Take Away

¢ A clear, non-technical understanding of Al's impact on leadership and delivery
* How project and change leadership must evolve in an Al-enabled organisation
¢ Confidence to make better decisions about technology, talent, and transformation

Why Peter Taylor?

Recognised globally for making complex topics accessible and engaging
Combines real-world delivery experience with future-focused insight

Bestselling author whose ideas resonate long after the keynote ends

Trusted by organisations navigating Al, digital change, and strategic transformation

Formats Available

e Executive Keynotes (30-60 mins) e Leadership Offsites
o Strategy Workshops e Virtual Global Events

Booking & Enquiries

www.thelazyprojectmanager.com



http://www.thelazyprojectmanager.com/

