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What we offer: Aviation Services

Mission Systems & Aircraft Support
— Aircraft Systems Provisioning & Modifications
- Contracted Logistics Support
~ Airlift Services (Fixed and Rotary wing)

Former Soviet Union Defense Articles
- Rotary Wing Support
- Fixed Wing & Range Services

Mission Support

Security Consultancy

— Advisory and Training

— HEAT (Hostile Environment Awareness Training)
- Penetration Testing

- Operational Support

- Business Support

Expeditionary Construction/Life Support
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Aviation Services

URSA Systems brings decades of aviation
experience to our worldwide customer base. We
have provided aircraft procurement and leasing
solutions, full ACMI (contracted air, wet and dry),
systems integration to include specialized Mission
and Ballistic Systems, and unique materiel support.

Our support packages include both Rotary Wing
and Fixed Wing support in both commercial,
commercial variant and dual use aircraft.
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Mission Systems & Aircraft Support

We are a trusted provider of high-quality, multi-
mission Intelligence, Surveillance and Reconnaissance
(ISR) products and services with years of experience
supporting the Department of Defense and
International customers.

Aircraft Systems provisioning &
modifications

URSA Systems has extensive Special Mission Aircraft
Systems Integration and Aircraft CLS Support Function
experience allowing for seamless program support

for complex Government and Military programs,
extending to Foreign Military Sales (FMS) programs
worldwide.

URSA can provide a direct prime contract to end
customers, or act as a subcontractor to large prime
businesses. Our business model is designed around
providing high-quality program and onsite personnel,
with direct involvement of Senior Leadership in the
Quality Management Plan.
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Contracted Logistics Support

In addition to servicing our own fleet of aircraft, we
provide contracted services to maintain airworthiness
on clients’ aircraft, to include both Organizational and
Intermediate maintenance.

We provide both fixed base programmatic services
as well as on-demand Tiger Teams for AOG situations.
Our expertise is in smaller fixed wing aircraft, legacy
helicopters and Mi variant helicopters.

Airlift Services (Fixed and Rotary wing)

URSA offers a diverse fleet of helicopters and smaller
fixed wing aircraft for contingency and operational
needs. Our fleet is based in South Africa with
capabilities throughout the continent.

We possess a variety of medium and light lift
helicopters (BK117, AS350, MD500E) and smaller fixed
wing (DA42-ISR, C208 and PC12).

Additionally we can provide Mi-8 MTV and Challenger
Services through partner organisations.




Aviation Services

Former Soviet Union Defense Articles

URSA Systems has direct experience in providing
foreign systems to support customer requirements
for test, training and flight operations. Capabilities
include the acquisition, technical support and
maintenance of Former Soviet Union aircraft, avionics
and defense systems.

Further we specialize in sourcing unique and hard to
acquire systems for clients’ missions and inventory.
Our teams possess the expertise to identify and
prevent counterfeit materiel from entering your
supply chain ensuring system integrity.

Rotary Wing Support

Ursa has been supplying Mi-17/Mi-8 aircraft
services, CLS, systems modifications and parts
supply for over a decade. Services include inventory
management, deployed maintenance teams and
systems upgrades including ballistic protection and
avionics improvements.

Fixed Wing & Range Services

URSA supplies a variety of Russian and Eastern
European Fighter jet materiel and repair
management services. We have multiple certified
and confirmed sources of supply for Former Soviet
Union munitions for range testing and Aggressor
squadron exercises.
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Mission Support

Core Services

Advisory and training

URSA understands that clients need to proactively
protect both their assets and personnel, we therefore
are able to call upon our key experience in both
Governmental and Military.Intelligence gathering and
testing to protect that need in areas suchas:
« Strategic, operational, and tactical planning
Local intelligence research, analysis and detailed
risk assessments
+ Independent organised crime, internal and
external staffing reviews
« Structural reviews and Asset Management
-Threat analyéis/penetration testing
Crisis I\/Tz;nagement and Contingency Planning.
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Security Consultancy

URSA Systems provides confidential and
effective security related services designed
to address the needs of Governments, Multi-
National Corporations, the Corporate Sector
and Prominent Individuals whilst effectively
understanding and liaising with third-party
supporting stakeholders and local law
enforcement bodies. These life-cycle security
services include Training & Assessments,
Corporate Compliance, Personal/Travel Security
& Awareness Training, and development of
Corporate policies and procedures to protect
company assets and personnel.

HEAT

(Hostile Environment Awareness Training)

+ Prepare Company personnel to understand and
react to Security and Safety situations in
hazardous or hostile environments.

Penetration Testing

+ Providing a comprehensive Risk Assessment of
Companies existing physical security systems.

« Identify vulnerabilities enabling redesign and
advise on improving and hardening of all assets
and working facilities from your HQ & Offices,
Industrial sites, Ports and remote Operational
Projects.
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Operational Support

Utilising URSA's resource capabilities of former UK,
US, and South African Special Forces Operators we can
typically deliver:

« Command and control, communications, and
intelligence teams

« Former Special Forces Units (covering counter
terrorism and organised crime) i

« Air evacuation operations and convoy support
+ Quick Reaction Forces

+ Maritime Asset Defence

+ Pilots and Engineers

+ Close protection teams

« Combat Medical assistance.

Business Support

URSA can effectively coordinate with local Law
Enforcement on behalf of the client with:

» Counterterrorism

« Combating organised crime

+ Protection of natural.resources and key installations
+ Anti-poaching operations

« Anti-smuggling operations and Air Surveillance

« Revenue protection.




Mission Support

Expeditionary Construction/Life Support

URSA Systems provides clients turnkey capabilities

to operate near anywhere in the world. We are
experienced in designing and delivering full life
support, housing/construction, security and deployed
health services. Wherever your remote projects take
you, we can provide a safe, stable and healthy work
environment for your personnel and assets.

Ursa Systems has a long history of expeditionary
and engineering services using modern methods
of construction. These projects span from singular
construction projects and full demobilisation
engineering contracts, to full turnkey solutions to
establishing base camps and providing the critical
infrastructure for complete life support.

In 2015, URSA was awarded the contract for the
demobilisation of US$180m of Mobile Gas Turbines and
all ancillary equipment for APR Energy in Libya.

URSA's long experience of operating in hostile
environments requiring such high levels of security was
a key factor to securing and the successful completion
of the APR Energy contract in Libya.

Despite tight time constraints, URSA project managed
the decommissioning process at two different sites,
mobilised a specialised and skilled workforce from
various countries, mobilised all heavy equipment,
recorded all assets, packed and loaded all equipment
and provided logistical support and security teams
from project site to port.

One of the most challenging but rewarding tasks
was the organisation of the security support required
during the transportation of all the equipment which
was successfully completed.

Earlier in 2019, we managed the establishment of a
housing and life support program for an international
Governmental Client in Central Africa. In addition to
the design and construction of a 50-person mancamp,
this program involved establishment of remote
infrastructure to include power and potable water
production, wastewater management, food service and
a full MWR (Morale, Welfare and Recreation) package.
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URSA Systems USA: 8200 Greenshoro Drive, Ste 900, McLean, VA 22102, USA. Office +1-703-840-2933
URSA Systems UK: 35 Berkley Square, London, W1J 5BF, United Kingdom. Office: +44 020 7692 4948
URSA Systems South Africa: Office 305, LAK House, 4 Fir Drive, Northcliff, Johannesburg, RSA, 2195
URSA Systems Lithuania: Islandijos Rd. 217-9, Kaunas 49165, Lithuania
info@ursasystems.com www.ursasystems.com

US Registrations CAGE 8FM53. DUNS 117305098. Certified Small Business in multiple NAICS codes. United Kingdom Company Registration Number 12393485



