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Nemertec: 
Your Strategic Partner for Emerging Technology
More than Recruitment – Workforce Evolution
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[bookmark: _Toc81868262][bookmark: _Toc1860284285][bookmark: _Toc194778920]Introduction 

At Nemertec, we specialise in supporting companies operating at the cutting edge of technology. Whether you are scaling your AI startup, launching a quantum-enabled platform, or exploring decentralized applications, we help you grow with the right talent, insights, support, and strategic direction.

Our mission is to enable businesses to embrace the new technological revolution and get the best out of the new and emerging technologies. The best way to do this is to find the right people who have the skills and expertise that can make a difference. Development and advancement are dependent on finding these resources and understanding how to deliver technological change by investing in people. 

Your Strategic Partner for Emerging Technology


[bookmark: _Toc1240886287][bookmark: _Toc2100217262][bookmark: _Toc194778921]Why Nemertec 

[bookmark: _Toc1205668666][bookmark: _Toc1267678645][bookmark: _Toc194778922]What Makes Us Different?
We specialise in new and emerging technology, providing a unique blend of recruitment and advisory services. We provide a full service that includes additional support services that other companies do not cover, giving a full and encompassing service.
Highlights: -
· Deep domain expertise in advanced technologies.
· Access to a curated network of global technology experts.
· Strategies for scaling new ventures.
· Tailored, agile, and insight-led delivery processes.
· Global talent networks.
· Resources with a proven track record across emerging tech verticals.
· We do things differently.
More than recruitment – Workforce Evolution.

[bookmark: _Toc1790161604]
[bookmark: _Toc194778923]Recruitment Services
Specialist talent acquisition for emerging technology fields – from data scientists to cryptographic engineers. We find the minds that build the future - specialist talent acquisition for next-gen technologies. We help you build world-class teams with people who understand the unique demands of emerging technology. 
What do we offer: 
[bookmark: _Toc740501451][bookmark: _Toc47957363][bookmark: _Toc194778924]Role Scoping & Workforce Planning
· Help to define what roles you need (now and future), especially in complex and evolving domains.
· Job definition for emerging roles (e.g., Quantum Algorithm Engineer, Blockchain Protocol Developer).
· Team structuring & workforce scaling plans. Skills mapping aligned to company goals.
[bookmark: _Toc432427510][bookmark: _Toc556516924][bookmark: _Toc194778925]Technical Talent Sourcing
· Actively find, attract, and engage top-tier, often passive, candidates in specialised areas. 
· Access to a curated global network of tech talent. 
· Use of AI-powered sourcing tools and industry databases. 
· Direct outreach to academia, research labs, conferences, and various communities. 
· Support for remote, hybrid, and on-site roles.
[bookmark: _Toc2036479935][bookmark: _Toc1083660392][bookmark: _Toc194778926]Screening, Evaluation & Vetting
· Ensure candidates are not only technically qualified but a cultural fit for the company. 
· In-house or partnered assessments.
· Behavioural interviews aligned with startup or innovation culture. 
· Reference checks and background screening. Soft skills & adaptability assessment.
[bookmark: _Toc152362804][bookmark: _Toc1989893534][bookmark: _Toc194778927]Executive Search for Deep Tech Leadership
· Confidential, high-touch recruitment for CTOs, Heads of R&D, Chief Scientists, etc. 
· Profile benchmarking & leadership persona development. 
· Discreet outreach to senior talent in research, academia, and industry. 
· Assistance with offer structuring and onboarding for long-term success.
[bookmark: _Toc794473289][bookmark: _Toc1347284307][bookmark: _Toc194778928]Diversity-Focused Hiring
· Support inclusive hiring in often homogenous tech verticals. 
· Diversity strategy consulting for tech teams. 
· Outreach to underrepresented groups in tech (e.g., through partnerships, events, fellowships).
[bookmark: _Toc662643724][bookmark: _Toc1157448003][bookmark: _Toc194778929]Recruitment as a Service (RaaS)
· Offer scalable, embedded support — like an in-house hiring team. 
· Dedicated recruiter(s) embedded in client teams.  
· Metrics-driven hiring pipelines and regular reporting. 

Who it’s for: 
Startups, scaleups, Enterprise R&D teams and Big Tech. Anyone seeking top-tier talent in AI, Quantum, Blockchain, Robotics, Edge Computing, and any other new and emerging technology area. 

Build world-class teams in next-gen tech. 



[bookmark: _Toc194778930]Advisory Services 
Market-entry strategies, technology roadmap validation, and ecosystem insights to help you navigate and lead in fast-moving innovation spaces. Strategic guidance for companies shaping the next wave of innovation. We work with your leadership team to help navigate the complexity of launching, growing, or pivoting in fast-moving tech landscapes. 
For companies operating in AI, Quantum, Blockchain, and other emerging technologies, advisory around regulation, governance, and assurance is becoming mission critical. These are not just compliance boxes — they are trust enablers, investment attractors, and critical to scaling responsibly.
What do we offer:
[bookmark: _Toc598544651][bookmark: _Toc1178985555][bookmark: _Toc194778931]Regulatory Guidance
Strategic advisory to help emerging tech companies operate responsibly, compliantly, and with confidence.
· Stay ahead of evolving global standards in AI, blockchain, and other frontier technologies.
· Landscape mapping of applicable laws (EU AI Act, GDPR, SEC crypto regulations, export controls on quantum, etc.).
· Policy impact assessments and jurisdiction-specific risk analysis.
· Regulatory horizon scanning (track upcoming policy shifts).
· Support for investor due diligence and compliance documentation.
[bookmark: _Toc194778932]
Technology Governance
Establish frameworks that ensure your innovation is ethical, transparent, and future proof.
· Governance frameworks for AI model oversight, data usage, and algorithmic decision-making.
· Internal policy design (e.g., responsible AI principles, open-source contribution policies).
· Advisory boards and committee structures (e.g., ethics, safety, audit).
· Role scoping: define positions like Chief AI Officer or Head of Compliance.
· Other Governance frameworks that support development in other emerging technologies.
[bookmark: _Toc540329242][bookmark: _Toc602779218][bookmark: _Toc194778933]Assurance & Trust-building
Embed confidence in your product, platform, and operations.
· AI/ML explainability and transparency audits.
· Smart contract and blockchain protocol reviews (via partner networks if needed).
· Data assurance, fairness, and security benchmarking.
· Evaluate your current tools and infrastructure for scalability, security, and performance.

[bookmark: _Toc327797091][bookmark: _Toc615362849][bookmark: _Toc194778934]
Emerging Tech & Evolving Rules
· Nemertec helps you align innovation with integrity — blending compliance, ethics, and scalability into your core strategy.
· Go-to-Market Strategy: Position your innovation with clarity in competitive or niche markets. 
· Product-Market Fit Validation: Test assumptions, align offerings, and fine-tune messaging. 
· Funding & Investor Readiness: Pitch development, deck review, and insight into what deep tech investors seek. 
· Ecosystem Intelligence: Tap into market trends, partnerships, and emerging regulatory developments. 

Who it is for: 
For any company that needs to keep within changing legislation. Companies preparing for enterprise partnerships, IPO, or security-conscious customers. Tech firms seeking long-term credibility, risk mitigation, and sustainable growth. Also, those who want to build relevant frameworks that are more suited to their environments. Founders, innovation teams, or R&D heads looking to de-risk decisions and accelerate traction.

Strategic insight for bold innovators. 



[bookmark: _Toc194778935]Consulting
In the rapidly evolving landscape of emerging technologies, strategic guidance is essential for turning innovation into impact. Consultancy services provide critical support to new tech ventures by offering deep industry insight, technical expertise, and business acumen. Whether navigating early-stage product development, market positioning, regulatory challenges, or scaling strategies, a consultancy partner can help transform bold ideas into sustainable business models. With a focus on cutting-edge fields such as AI, blockchain, quantum computing, and advanced robotics, consultants help bridge the gap between technical ambition and commercial success.
What do we offer:
[bookmark: _Toc83525514][bookmark: _Toc557390982][bookmark: _Toc194778936]Strategic Guidance & Emerging Tech Development
· Partnering with visionary teams to shape innovation strategies and deliver tech-driven transformation.
· Technology Strategy & Road mapping - turn vision into a structured, executable innovation plan.
· Development of short, medium, and long-term tech roadmaps.
· Prioritisation frameworks for R&D, product features, and investments.
· Alignment of tech strategy with overall business model and market needs.
· Tailored guidance for AI, quantum, blockchain, and robotics initiatives.
· A clear, realistic path for building and scaling high-impact emerging tech.
· Emerging Tech Opportunity Assessment.
· Identify where frontier technologies can create real, measurable value.
· Feasibility and risk assessments (technical, market, regulatory).
· ROI modeling and resourcing strategies.
· Benchmarking against competitors and industry leaders.

[bookmark: _Toc1042539415][bookmark: _Toc532477771][bookmark: _Toc194778937]Innovation Capability Building
Develop internal structures to support continuous innovation.
· Innovation framework development (labs, incubators, internal R&D teams).
· Cross-functional collaboration models (e.g., AI + Ops, Blockchain + Legal).
· Talent and leadership strategy to support innovation at scale.
· Culture-shaping for experimentation, learning, and agility.
· Operational Design - Build workflows, communication structures, and team frameworks tailored to fast-moving tech orgs.
[bookmark: _Toc655184988][bookmark: _Toc380672435][bookmark: _Toc194778938]

Strategic Partner & Ecosystem Development
Plug into the right networks to amplify innovation.
· Guidance on research collaboration, consortiums, and public-private partnerships.
· Open innovation models and co-creation strategies.
· Venture studio and accelerator partnership setup.
· Ecosystem mapping and outreach strategy.
[bookmark: _Toc1610012345][bookmark: _Toc30648585][bookmark: _Toc194778939]From Strategy to Execution
Nemertec empowers companies to not just imagine the future — but build it, sustainably and strategically.
· Hands-on support to optimize operations, accelerate product development, or scale your team and systems with precision.
· From project delivery to team architecture, our consultants help bring structure and speed to complex, high-stakes environments.
· Execute, optimize, and scale with confidence. 
· Tech Stack & Infrastructure Audits. 
· Operational Design & Workflow Optimization. 
· Scalable Systems & Team Structures. 
· Change & Transformation Programs. 
[bookmark: _Toc1705612106][bookmark: _Toc2045976397][bookmark: _Toc194778940]Change & Delivery Management
· Change & Transformation - Guide your organization through growth phases or strategic shifts.
· Build Transformation teams.
· Direct development from start to end.
· Build partnerships for delivery excellence.

Who is it for: 
An organization structurally and culturally ready to embrace frontier tech. Faster innovation cycles and reduced time to market through collaboration. Companies facing growth, pivot, or transformation milestones in complex technical environments. Confident, data-informed decisions about where and how to innovate.
Turning Strategy into Action, and Vision into Value. 



[bookmark: _Toc194778941]Government
Emerging Tech for Public Sector Transformation - Helping governments harness AI and frontier technologies for smarter, more efficient public services.
Governments today face mounting pressure to improve efficiency, deliver digital-first services, and make sense of complex data — all under increasing fiscal scrutiny. Emerging technologies like AI, blockchain, and advanced analytics offer powerful solutions.
What we offer:
· Identify practical applications of AI for operational efficiency and service delivery.
· Navigate ethical, regulatory, and data governance challenges.
· Deploy and evaluate AI tools that improve citizen engagement and policy responsiveness.
· Explore blockchain for transparency, auditing, and secure digital identities.
· Build internal capabilities and reskill public sector teams for emerging tech.
Use Cases:
· AI for Smart Resource Allocation: Predictive analytics for social services, transport, and healthcare demand.
· Natural Language Processing (NLP): Automate responses, analyze public feedback, and support decision-making.
· Blockchain for Trust & Auditability: Tamper-proof records for procurement, benefits distribution, and digital voting.
· Generative AI Tools: Support content generation, legislative drafting, and rapid policy simulation.
Who it is for:
Nemertec brings a unique blend of technical insight, strategic advisory, and sector-specific experience to help governments innovate responsibly and effectively.

We Bridge the Gap Between Vision and Implementation



[bookmark: _Toc194778942]Support Services 
What we offer:
[bookmark: _Toc1162091267][bookmark: _Toc6801979][bookmark: _Toc194778943]Employer Branding Support 
· Help clients stand out to top-tier candidates in a competitive, purpose-driven landscape. 
· EVP (Employer Value Proposition) definition for emerging tech firms. 
· Career page and job post consulting. 
· Social media, events, and thought-leadership promotion to attract niche talent. 
[bookmark: _Toc687053939][bookmark: _Toc1748299050][bookmark: _Toc194778944]Relocation & Global Mobility Assistance 
· For hiring talent across borders in a highly global market. 
· Visa, relocation, and legal support for international candidates. 
· Remote working policies and global employment infrastructure guidance. 
[bookmark: _Toc746461400][bookmark: _Toc1853755358][bookmark: _Toc194778945]Onboarding & Retention Support 
· Help clients retain critical hires in demanding work environments. 
· Structured onboarding playbooks for technical talent. 
· Check-ins with placed candidates (30/60/90 days). Early attrition risk identification. 

Who it is for: 
Companies or organisations who want to recruit globally and attract the best talent. Also relevant for international organisations who want to recruit people and teams from established companies and environments in the emerging tech sector. Ensuring the whole service is built and delivered on an international scale.

Doing the things others don’t do
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[bookmark: _Toc194778946]Training
In the fast-moving world of AI, Quantum Computing, Blockchain, and other emerging technologies, waiting for the perfect candidate is not always viable. That is why Nemertec helps you build the team you need by training the one you have.
We design and deliver tailored training programs to upskill internal staff, support cross-functional knowledge sharing, and embed emerging tech fluency across your organization.
Accelerated internal adoption of new technologies with reduced reliance on external hiring. Improved innovation readiness and technical confidence, with stronger collaboration between technical and non-technical teams
What We Offer:
[bookmark: _Toc8964179][bookmark: _Toc977906575][bookmark: _Toc194778947]Custom Training Programs:
· Role-specific technical tracks in AI, Quantum, Blockchain, etc.
· Executive-level briefings on emerging tech strategy & governance
· Hybrid learning (online, in-person, and live virtual options)
[bookmark: _Toc2106023110][bookmark: _Toc942117439][bookmark: _Toc194778948]Upskilling for Innovation Teams:
· Hands-on workshops in AI/ML tools, smart contracts, or quantum algorithms
· Sandbox environments for experimentation and prototyping
· Mentorship programs with domain experts and practitioners
[bookmark: _Toc1585282685][bookmark: _Toc88902312][bookmark: _Toc194778949]Cross-Skill & Reskill Initiatives:
· Transition programs for existing staff (e.g., Data Analyst → ML Engineer)
· Multi-department tech fluency training (Legal, Ops, Risk, etc.)
· Certification pathways in partnership with educational providers or industry bodies
· Learning Needs Assessments & Roadmaps
[bookmark: _Toc2000601302][bookmark: _Toc1922261290][bookmark: _Toc194778950]Capability gap analysis:
· Role-based learning journeys
· Team and department-wide development plans

Who it’s for:
Nemertec empowers organizations to grow their own talent, drive transformation from within, and stay competitive in the technologies of tomorrow.

Train to Innovate — Don’t Just Hire to Catch Up


[bookmark: _Toc194778951]Who We Work With
· Public sector organisations 
· Central and local government
· Big Tech firms
· Private companies involved with emerging tech
· Companies who want to get the most out of the technological revolution
· Small and medium enterprises
· Start-ups
· Business schools and Universities
· Companies entering new markets or technology domains.

 
[bookmark: _Toc194778952]Let Us Build the Future Together
Reach out today for a discovery consultation.

 📧 info@nemertec.com | 🌐 www.nemertec.com
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