

	ACDA FOUNDERS MEETING MINUTES 6/8/2024 
11 am 
Location: Marilyn’s House

	ATTENDING MEMBERS  
Lori Swetlin 
Marilyn Buchwald 
Sam Heider 
Janice Marciniak (Via phone)

	Topic 
	Discussion 
	Next Action 
	Responsible  Team  
Members

	G Drive  
Projects ACDC
	All ACDC Projects are listed and being tracked  in G Drive for project management
	Please review and update assigned projects on an  ongoing basis
	All

	Fitness Center 
	Ideally, the Fitness Center would contain:
Physician’s/healthcare provider office 
  Mental Health provider office 
Fitness Center 
Reception area
	 -Meet with Unified Bank to inquire what type of financing  plan would be best to finance the Fitness Center, i.e.  membership, donations, etc. 
-Lori is in contact with a person whose company creates a  picture using individual’s pictures to create a large picture  acknowledging all donors 
-Megan will obtain quote for gazebo/pavilion after property  is excavated 
	Lori 
Melissa 
Lori 
Megan

	Ohio CDCA 
	Lori and Marilyn attended a regional OCDCA  meeting 5/22/2024. Many good contacts  established. 
OCDCA offered ACDC free membership in  OCDCA, which will save us $275.00. 
OCDCA has offered a follow up meeting with  ACDC
	-Send Julia Robinson a thank you for our free membership -Confirm a meeting time of June 14th, after 12 noon -Develop an agenda for OCDCA meeting that includes:  -How to fund a Community Center using community  donations 
 -Advice about Blue Zones 
 -Best way to track money and finances 
 -Accounting tools 
 -IRS 
 -Newsletter
	Marilyn 
Marilyn 
Lori




	Newsletter 
	US Post Office may use ACDC for pilot studies  in their projects in rural communities. 
-ACDC should receive a rate of .111 per piece  for a flat sheet of paper 11X7 folded in half for  the newsletter  
-Newsletter will contain information on  MWCD, local businesses 
-Estimated cost for newsletter for Dover,  Bolivar, New Philadelphia, Leesville and all zip  codes that touch the lake (29,000 pieces) is  estimated at $10,000.00
	-USPS will assign a Specialist to work with Lori -Apply for USPS non-profit permit 
-Contact Buckeye Career Center to develop a template for  newsletter 
-Consider using USPS Local Connect for rural businesses -Consider parcel lockers for deliveries 
-Consider a digital newsletter for now 
-Explore grant opportunities for the ACDC newsletter,  -Consider the Ashton Foundation for a grant request as  suggested by Mike Humphries
	Lori 
Marilyn 
Megan 
Lori 
Lori 
Lori 
Lori,Marilyn

	Blue Zones 
	Have not received any feedback from MWCD  regarding the Blue Zones proposal
	Send a follow-up email to Sheila Hurley and Ethan Zucal 
	Janice

	MWCD  
Foundations
	Lori and Marilyn met with Sheila Hurley to  update her on our progress.
	-It was suggested that ACDC consider taking on the beer  and wine concession for the next Bounty on the Bridge  this October as a fund raising activity as well as giving  ACDC an opportunity to showcase our organization -Forward a thank you email to Sheila for our meeting
	All 
Marilyn

	Art Show 
	Sam will lead this project with back up as her  Gold Girl Scout Project
	Ask for sponsorships for show 
-Meet with the New Philly Alley Cats owners- consider  partnering with them for a possible seasonal site in Dellroy  including their vendors 
-Contact the Second Shop in Carrollton (located behind  the Carroll County Arts Center) 
-Consider Dellroy Murals, post office, bowling alley -Contact Mayor Amy 
-Post FB notification of the upcoming art show
	Lori 
Sam 
Lori 
Lori 
Sam, Lori

	Alpaca Fleece  Processing
	Kathy Thompson, owner of a local alpaca  farm, has a contact in Lorraine, Ohio who is  interested in applying for grants to establish a  fleece processing plant 
	Consider working with the Lorraine company to establish  an off site storefront in the Atwood area that would service  local alpaca farms as well as selling yarn, etc. 
	All




	Dellroy Barn 
	Tom and Carol Abel are the owners of the  renovated white barn in Dellroy
	Connect with the Abel’s to explore possible opportunities  for their property, i.e. small winery
	Lori

	ACDC  
Facebook  
Activity
	Reviewed FB contacts from individuals  interested in participating in our art show and  responded to all messages
	-Responses were sent to Susan Spar (newsletter), Nic  Kucera, Larissa Beatty, Melissa Allen, Pamela Cadwell,  Sasha Poole and Gabriella Stanik
	Lori 
Sam 
Lori

	ACDC  
Contacts
	Participants in Community Meetings and FB  were added to the ACDC contact list in Gmail
	-Future contacts to establish: 
 Dellroy Trustees 
 Sherrodsville Mayor
	

	Other Professional Contacts
	-The Ready Foundation is sponsored by the Ready Appalachia Program that offers grants up to $25,000 for non-profits in the Appalachia region. 
-SCORE is a non-profit association that assists small businesses
	-Lori and Marilyn are registered for The Ready Foundation Pre-App Webinar 6-13-2024


-Check out their website for upcoming classes you may be interested in
	Lori
Marilyn


All

	Next ACDC Founder’s Meeting
	
	Next Commmunity Meeting is scheduled for Thursday, June 26th.
	All




