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Atwood Lake Community Development Corporation Meeting Agenda
January 11th Atwood Lake Campground Visitors Center
1. Welcome and Introduction (5 minutes)  Lori- Marilyn and hopefully someone from MWCD
· Greetings and Opening Remarks
· Introduction of Attendees
2. Overview of Atwood Lake Community Development Corporation (ACDC) (10) minutes)
· Brief Background  Lori
· Mission and Vision Statement  Marilyn 
· Introduction of the ACDC Infrastructure, By-laws, and Official Founders Committees
3. Committee Formation (20 minutes)
· Explanation of Committees
· ACDC Infrastructure
· By-laws
· Official Founders
Petals of Progress
· Community Organizing
· Business Development
· Financial Empowerment
· Real Estate Development
· Health Care Improvement
· Call for Volunteers and Committee Members
4. Breakout Sessions (20 minutes)
· Participants join their chosen committees for detailed discussions
· Committee leaders facilitate introductions, discuss goals, and outline initial plans
6. Future Initiatives and Projects (15 minutes)
· Open floor for new ideas and projects
· Discussion on potential community-driven initiatives
7. Community Engagement Strategies (15 minutes)
· Discuss methods for involving the community in ACDC initiatives
· Brainstorm on outreach and communication strategies
8. Next Steps and Action Items (10 minutes)
· Summarize key takeaways from the meeting
· Assign responsibilities and deadlines for action items
9. Closing Remarks (5 minutes)
· Express gratitude for attendees' participation
· Encourage continued collaboration and commitment
10. Networking and Socializing (Optional)
· Informal time for attendees to connect and discuss ideas further
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