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INSTRUCTIONS TO OFFERORS 

General 

The Conway Housing Authority (CHA) is seeking proposals from qualified, licensed, insured, and 

experienced contractors to provide comprehensive pest control and extermination services, 

including bed bug inspection and treatment, across all CHA properties and facilities. The scope of 

service includes CHA residential properties, administrative offices, community buildings, 

maintenance facilities, common areas, and other CHA-owned or managed locations. 

The contractor shall provide all necessary supplies and services to complete all required tasks under 

this solicitation, including labor, supervision, materials, chemicals, equipment, transportation, 

insurance, licensing, documentation, and project administration. 

Receipt of Proposals 

The Conway Housing Authority invites proposals on the forms included in this Request for 

Proposals. All required information must be completed in sufficient detail. Proposals may be 

submitted in person, by overnight mail, or by email to swade@conwayha.org with a copy to: 

jotto@conwayha.org. Mailed proposals must be sent to the CHA Central Office at 335 S. 

Mitchell St., Conway, AR 72034. Sealed proposals are not required. 

If a proposal is delivered in an envelope, the outside may be marked as follows: 

PEST CONTROL / EXTERMINATION SERVICES 

ATTENTION: Sherdana Wade, Deputy Executive Director 

501-327-0156, ext. 118 

Pre-proposal Meeting 

A non-mandatory pre-proposal meeting will be held on Monday, October 26, 2026, at 10:00 a.m. in 

the Embry Conference Room, located across the street from the CHA main office at 1875 Lucille 

Street, Conway, Arkansas 72034. Attendance is not required but is encouraged. CHA staff will be available 

to provide additional information regarding the required work and answer pertinent questions. At 

CHA's discretion, a tour of one or more sites may be provided. 

Agreement 

The contract shall constitute the agreement between the parties. The Conway Housing Authority 

reserves the right to award the proposal determined to be in the best interest of CHA or to reject any 

and all proposals. The contract shall be for a period of one (1) year with the option to renew for one 

(1) year increments. 

Name, Address, and Legal Status of the Contractor 

The Proposal Form must be properly signed and include the contractor's address. The legal status of 

the offeror, whether corporation, partnership, or individual, shall also be stated in the proposal. A 

corporation shall execute the proposal by its duly authorized officers in accordance with its 

corporate by-laws. A limited liability company shall execute the proposal by its duly authorized 

managers or other officers in accordance with its articles of organization, operating agreement, 

and/or applicable law. Partnership contractors shall provide the full names and addresses of all 

partners.  
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If the offeror is a joint venture consisting of a combination of any of the above entities, each joint 

venture shall execute the Proposal Form.  

Anyone signing a Proposal Form as an agent for another person or entity must submit with the 

proposal legal evidence of authority to do so.  

Competency of Offeror 

Each offeror shall provide a brief description of its business, including the number of years in 

operation, areas of expertise, number of employees to be assigned to the project, experience with 

multi-unit properties, and similar information. References for completed multi-unit projects should 

be submitted. CHA reserves the right to determine the competence and responsibility of an offeror 

based on its qualifications and other available sources.  

Addenda and Explanations 

Explanations desired by prospective offerors shall be requested of CHA in writing to Natalie Hawks 

and Dr. Otto at nhawks@conwayha.org and jotto@conwayha.org no later than September 21, 2026. If 

explanations are necessary, a reply shall be made in the form of an addendum, a copy of which will be 

forwarded to each offeror (send an email to Natalie Hawks at nhawks@conwayha.org to be added to 

the offeror list). Any verbal statements by any person prior to the award shall be non-authoritative 

and non-binding.  

Addenda issued to offerors before the proposal deadline shall become part of the contract 

documents, and all proposals shall include the work described in the addenda.  

Scope of Work 

The Conway Housing Authority requires comprehensive pest control and extermination services for 

all CHA properties. As listed in Attachment A, CHA properties include 153 public housing units, one 

50-unit tax credit property, and one 51-unit senior property, along with two administrative 

buildings and one resident services building. Services shall include routine preventive pest 

management, inspection, treatment, extermination, monitoring, documentation, and follow-up 

services as necessary. 

The selected contractor shall provide effective prevention and control for pests including: 

• Cockroaches 

• Ants 

• Spiders 

• Centipedes 

• Millipedes 

• Crickets 

• Bed bugs 

• Fleas 

• Wasps and other stinging insects 

• Rats 

• Mice 

• Other common household or structural pests 
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All services shall be performed in accordance with applicable federal, state, and local laws and 

regulations, manufacturer instructions, accepted industry standards, and safe pest-control practices. 

Conditions 

Each offeror shall fully acquaint itself with conditions relating to the scope and restrictions 

attending the execution of the work under the contract. Offerors shall thoroughly examine and 

become familiar with the specifications. It is expected that offerors will obtain information 

concerning conditions at locations that may affect their work.  

The failure or omission of any offeror to receive any form, instrument, addendum, or other document, 

or to acquaint itself with existing conditions, shall in no way relieve it of any obligations with 

respect to its proposal or the contract.  

The offeror shall make its own determination as to conditions, assume all risks and responsibility, 

and complete the work under the conditions it may encounter or create, without extra cost to CHA.  

The offeror’s attention is directed to the fact that all applicable state and federal laws, municipal 

ordinances, and the rules and regulations of all authorities having jurisdiction over the work shall 

apply to the contract throughout its term, as those laws, ordinances, rules, and regulations may exist 

at the effective date of the contract and as they may be amended. Such requirements are deemed 

included in the contract as though written in full.  

DETAILED SPECIFICATIONS 

For the purpose of determining proposal amounts, work under the awarded contract shall be 

conducted in accordance with the attached Rate Schedule and the following specifications. 

Payment 

Payment: Payments under this agreement shall be disbursed on or around the 15th or 30th of each 

month. To ensure timely processing, the contractor shall submit all invoices for completed work no 

later than five (5) business days prior to each scheduled payment date. Invoices submitted after this 

deadline may be processed in the subsequent payment cycle.  

Scope of Work 

Work under the awarded contract shall include all supervision, materials, chemicals, equipment, 

labor, transportation, and other items necessary to complete the pest-control services described in 

the solicitation documents. 

Routine Pest Control Services 

The contractor should provide regularly scheduled preventive pest-control services at CHA 

properties. Services shall include inspection, appropriate treatment, monitoring, identification of 

contributing conditions, recommendations to CHA, follow-up treatment when necessary, and 

complete service records. 

Integrated Pest Management 

The contractor should use Integrated Pest Management practices where appropriate, including 

inspection, monitoring, baiting, trapping, crack-and-crevice treatment, exclusion recommendations, 

sanitation and moisture recommendations, targeted pesticide applications, and follow-up 

monitoring. 



 

Conway Housing Authority – Pest Control / Extermination Services RFP 

Bed Bug Treatment 

Bed bug services shall be provided on an as-needed basis and shall include inspection and 

confirmation of infestation, preparation instructions, treatment using appropriate industry-

approved methods, follow-up inspection, retreatment when required, and written documentation. 

Separate pricing shall be provided for bed bug inspection and treatment by unit bedroom size. 

Rodent Control 

Rodent services shall include inspection for rats and mice, placement and monitoring of traps or bait 

stations where appropriate, identification of entry points, exclusion recommendations, and follow-

up inspection and treatment. 

Work Schedule 

Services shall be performed during normal CHA business hours, 8:00 a.m. to 5:00 p.m., Monday 

through Thursday, unless otherwise authorized by CHA. The contractor shall coordinate scheduled 

service dates with CHA and shall report promptly for all scheduled appointments. Emergency or 

special service requests shall be performed within the response time proposed by the contractor and 

accepted by CHA. 

Resident Peaceful Enjoyment 

CHA residential properties may remain occupied during pest-control activities. The contractor shall 

take appropriate measures to minimize inconvenience and protect residents, visitors, employees, 

personal property, and CHA property. 

Resident Notification and Unit Access 

CHA will coordinate required resident notification and access to occupied units. Contractor 

personnel shall not enter an occupied unit except in accordance with CHA authorization and 

procedures. 

Service Documentation 

Following each service, the contractor shall provide documentation identifying the date, property, 

unit or area treated, pest condition observed, treatment performed, products used, technician, areas 

not accessed, recommended corrective action, and any required follow-up. 

Contract Cancellation 

CHA reserves the right to terminate the contract in accordance with the final contract and 

applicable HUD requirements. Grounds for termination may include unsatisfactory performance, 

failure to provide scheduled services, failure to maintain licenses or insurance, violation of applicable 

requirements, or other material breach. The final agreement may also provide for termination for 

convenience. 

Standards of Conduct 

The contractor shall maintain satisfactory standards of employee competence, conduct, courtesy, 

appearance, honesty, and integrity. Contractor personnel shall wear company identification while 

working on CHA property and comply with CHA safety, security, confidentiality, and smoke-free 

policies. 

Removal of Employees 
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CHA may request removal of any contractor employee from assignment to CHA for reasons 

including: 

• Neglect of duty or unsatisfactory performance 

• Disorderly conduct, abusive or offensive language, intimidation, or fighting 

• Theft, vandalism, or other criminal conduct 

• Use, possession, sale, or being under the influence of alcohol or illegal substances while on 

assignment 

• Conduct that creates a safety, security, or resident-service concern 

Supervision 

The contractor shall provide adequate and competent supervision during performance of the 

contract. A qualified representative shall be designated and shall be readily available to communicate 

with CHA. 

Compliance with Laws 

The contractor shall conduct all operations in compliance with applicable federal, state, and local 

laws and regulations, including requirements governing pesticide application and federally funded 

non-construction contracts where applicable. 

Licenses and Taxes 

The contractor shall obtain and maintain all licenses, certifications, registrations, and permits 

required by the State of Arkansas and other authorities having jurisdiction and shall be responsible 

for applicable taxes, fees, and costs. 

Indemnity 

To the extent permitted by applicable law, the contractor shall indemnify and hold harmless CHA, 

its Commissioners, officers, employees, and agents from claims, damages, losses, liabilities, costs, and 

expenses arising from negligent or wrongful acts or omissions of the contractor, its employees, 

agents, or subcontractors in performance of the contract. 

Insurance 

The contractor shall maintain workers' compensation, employer's liability, commercial general 

liability, automobile liability where applicable, and other insurance reasonably required by CHA. 

Certificates of insurance shall be provided before work begins, and CHA may require that it be 

named as an additional insured where appropriate. 

Transferability of Contract 

No assignment or transfer of the contract, in whole or in part, shall be made without the prior 

written consent of CHA. The contractor shall remain responsible for approved subcontractors. 

SMOKE FREE 

CHA properties are smoke free in areas designated by CHA. Contractors and their employees shall 

comply with all CHA smoking restrictions while on CHA property. 

Federal Contract Requirements 
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Where applicable, the contract shall incorporate HUD Form 5370-C, General Conditions for Non-

Construction Contracts, and other required federal clauses, certifications, and representations. The 

contractor and its subcontractors must not be suspended, debarred, or otherwise ineligible for 

federally funded contracts. 
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PROPOSAL FORM 

COMPANY NAME: _______________________________________________________ 

OFFEROR'S NAME: _______________________________________________________ 

COMPANY ADDRESS: _______________________________________________________ 

TELEPHONE: _______________________________________________________ 

EMAIL: _______________________________________________________ 

PROJECT: PEST CONTROL / EXTERMINATION SERVICES 

PROPOSAL DEADLINE: November 2, 2026, 4:00 p.m. CST 

ADDRESSED TO: CONWAY HOUSING AUTHORITY 

ATTN: Executive Director 

335 South Mitchell Street 

Conway, Arkansas 72034 

INVITATION OF PROPOSALS 

The undersigned, having carefully examined and thoroughly reviewed the specifications for the 

above-named project and having become familiar with conditions affecting the work, hereby 

proposes to provide all materials, labor, supervision, equipment, services, transportation, chemicals, 

and other items required for the prices stated below. 

Routine Pest Control 

Service Proposed Price 

Initial Comprehensive Treatment – All CHA 
Properties 

$____________ 

Routine Scheduled Treatment – Monthly $____________ 

Routine Scheduled Treatment – Quarterly $____________ 

Individual Unit Treatment – Standard Pest 
Control 

$____________ 

Additional Follow-up Treatment $____________ 

Emergency/Unscheduled Service Call $____________ 

Bed Bug Treatment 

Service Proposed Price 

Bed Bug Inspection – Per Unit $____________ 

1 Bedroom $____________ 

2 Bedroom $____________ 

3 Bedroom $____________ 

4 Bedroom $____________ 

Follow-up / Retreatment $____________ 
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Rodent / Specialty Services 

Service Proposed Price 

Rodent Inspection/Treatment – Per Unit $____________ 

Exterior Rodent/Bait Station Service $____________ 

Additional/Specialty Pest Treatment $____________ 

Hourly Rate for Services Not Listed $____________ 

 

TOTAL PROPOSED ONE-YEAR CONTRACT AMOUNT: $________________________ 

 

TAXES, PERMITS, LICENSES, AND FEES 

The proposal price shall include all applicable taxes, permits, licenses, fees, transportation, labor, 

materials, chemicals, equipment, insurance, overhead, and other costs necessary to perform the 

work. 

PROPOSAL GUARANTY: Not Required 

PERFORMANCE & PAYMENT BOND: Not Required unless specifically required by CHA. 

1. In submitting this proposal, the offeror understands that CHA reserves the right to reject any and 

all proposals and to make an award determined to be in CHA's best interest and consistent with 

applicable procurement requirements. 

2. By signing this proposal, the offeror certifies that neither the offeror nor any proposed 

subcontractor is suspended, debarred, or otherwise ineligible to be awarded a federally funded 

contract. 

3. The offeror certifies that the information contained in this proposal is true and accurate and that 

the offeror will comply with applicable federal, state, local, HUD, and CHA requirements. 

 

Print Name – Offeror CHA Representative 

Signature Signature 

Date Date 
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ATTACHMENTS 

Attachment A – CHA Property and Unit Schedule 

Attachment B – Contractor Certifications and Required Disclosures 

Attachment C – Form HUD-5370-C, General Conditions for Non-Construction Contracts 

Attachment D – Form of Contract 

NOTE: CHA will provide or incorporate the applicable HUD forms and federal contract provisions 

into the final solicitation package. 
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Attachment A CHA Property and Unit Schedule 

The following locations in Conway, AR are included in the pest-control service scope. 

Program Property Address Units Unit mix or use 

Public 
Housing 

Family Site 
335 South Mitchell 
Street 

91 One- to four-bedroom units 

Public 
Housing 

Oakwood 
Apartments 

1701 Hairston 
Street 

62 
Efficiency and one-bedroom 
apartments 

Tax Credit 
East Oakwood 
Apartments 

1651 Hairston 
Street 

50 
39 one-bedroom; 6 two-
bedroom; 5 additional units 
as shown in source listing 

Senior 
Housing 

Village of Seven 
Mornings 

1400 Harkrider 
Street 

51 
One- and two-bedroom 
apartments 

Housing 
Choice 
Voucher 

Section 8 Office 1875 Lucille Street N/A Administrative office 

Conway 
Housing 
Authority 

Administration 
Building 

335 S. Mitchell St. N/A Administrative office 

Resident 
Services 
Building 

Resident Servies 425 South Davis St. N/A Administrative office 
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ATTACHMENT C 

HUD Form HUD-5370-C 

General Conditions for Non-Construction Contracts 

Sections I and II 
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ATTACHMENT D 

Form of Contract 

CONWAY HOUSING AUTHORITY 

PEST CONTROL AND EXTERMINATION SERVICES CONTRACT 

Contract Number FY27-RFP-PestControlServices-ALL-10.01.26 

Effective Date ____________________________ 

Contractor ____________________________ 

Contractor Address ____________________________ 

Contractor Contact ____________________________ 

 

Parties and Purpose 

This Pest Control and Extermination Services Contract (Contract) is entered into by and between 

the Housing Authority of the City of Conway, Arkansas, doing business as Conway Housing 

Authority (CHA), 335 South Mitchell Street, Conway, Arkansas 72034, and the Contractor 

identified above. CHA is engaging Contractor to provide comprehensive pest-control and 

extermination services for CHA properties in accordance with this Contract and the incorporated 

contract documents. 

Contract Documents and Order of Precedence 

The following documents are incorporated into and made part of this Contract. In the event of a 

conflict, they control in the order listed below: 

• This signed Contract and any written amendments signed by CHA and Contractor; 

• CHA-issued written change orders or directives, to the extent authorized by this Contract; 

• Attachment C, HUD Form HUD-5370-C, General Conditions for Non-Construction Contracts, 

including all applicable sections and federal clauses; 

• CHA Request for Proposals FY27-RFP-PestControlServices-ALL-10.01.26, including written 

addenda; 

• Attachment A, CHA Property and Unit Schedule; 

• Attachment B, Contractor’s accepted pricing and rate schedule; and 

• Contractor’s proposal, but only to the extent it is accepted by CHA and does not conflict with 

the documents above. 

Terms and Conditions 

1. Term. The initial term begins on the Effective Date and continues for one (1) year unless earlier 

terminated under this Contract. CHA may renew the Contract for additional one-year terms by 

written agreement, subject to satisfactory performance, available funding, and applicable 

procurement requirements. No renewal is automatic. 

2. Scope of Services. Contractor shall furnish all labor, supervision, materials, chemicals, equipment, 

transportation, licenses, insurance, documentation, and administration necessary to perform routine 

preventive pest management, inspection, treatment, extermination, monitoring, follow-up services, 
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bed-bug services, rodent control, and emergency or special services. Services shall be performed at 

the CHA locations identified in Attachment A and in accordance with the Request for Proposals and 

accepted pricing schedule. 

3. Performance Standards. Contractor shall use safe, lawful, industry-accepted pest-control 

practices and integrated pest-management methods where appropriate. Contractor shall comply 

with product-label instructions and all applicable federal, state, and local laws, regulations, and 

licensing requirements. Contractor shall provide qualified, properly trained personnel and maintain 

all licenses and certifications required for the services. 

4. Scheduling and Response. Contractor shall coordinate routine service dates with CHA and 

report promptly for scheduled appointments. Services shall generally be performed during normal 

CHA business hours unless CHA authorizes otherwise. Contractor shall respond to emergency or 

special service requests within the response time stated in Contractor’s accepted proposal or 

otherwise directed in writing by CHA. 

5. Resident Safety and Access. CHA will coordinate resident notice and authorize access to 

occupied units. Contractor shall not enter an occupied unit without CHA authorization and shall 

protect residents, visitors, employees, personal property, and CHA property. Contractor personnel 

shall wear company identification, comply with CHA safety, security, confidentiality, and smoke-

free requirements, and conduct themselves professionally. 

6. Service Documentation. After each service, Contractor shall provide CHA a service record 

identifying the date, property, unit or area serviced, pest condition observed, treatment performed, 

products used, technician, areas not accessed, recommended corrective action, and required follow-

up. CHA may withhold payment for incomplete or unsupported invoices or service records until 

corrected. 

7. Compensation and Invoices. CHA shall pay Contractor only for authorized services performed 

and accepted by CHA at the rates in Attachment B. Contractor shall submit accurate, itemized 

invoices with supporting service documentation no later than five (5) business days before CHA’s 

scheduled payment date. Payment is subject to CHA’s review, acceptance of services, and availability 

of funds. This Contract does not guarantee a minimum volume of work or expenditures beyond 

services actually authorized and performed. 

8. No Unauthorized Changes. Contractor shall not change prices, service frequency, scope, 

chemicals, or staffing in a manner that materially affects performance without CHA’s prior written 

approval. Only CHA’s Executive Director or an authorized written designee may approve a change to 

this Contract. A change is not effective unless documented in writing and signed by authorized 

representatives of both parties, except for emergency directions issued by CHA that do not change 

pricing or the Contract term. 

9. Insurance. Before beginning work and throughout the Contract term, Contractor shall maintain 

workers’ compensation, employer’s liability, commercial general liability, automobile liability where 

applicable, and any other insurance required by law or reasonably required by CHA. Contractor shall 

provide certificates of insurance before work begins and upon renewal. CHA may require additional-

insured status where appropriate. Failure to maintain required insurance is a material breach. 
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10. Indemnification. To the extent permitted by Arkansas law, Contractor shall indemnify and hold 

harmless CHA, its Commissioners, officers, employees, and agents from claims, damages, losses, 

liabilities, costs, and expenses arising from Contractor’s negligent or wrongful acts or omissions, or 

those of its employees, agents, or subcontractors, in performing this Contract. 

11. Independent Contractor and Subcontractors. Contractor is an independent contractor and is 

solely responsible for its personnel, wages, taxes, benefits, supervision, and means and methods of 

performance. Contractor may not assign this Contract or subcontract material portions of the work 

without CHA’s prior written consent. Contractor remains fully responsible for approved 

subcontractors and shall ensure that they comply with this Contract and all applicable federal 

requirements. 

12. Federal and HUD Requirements. This Contract is a federally assisted non-construction 

contract. Contractor shall comply with all applicable federal requirements, including the provisions 

of 2 CFR Part 200 and Appendix II to Part 200, as applicable; HUD Form HUD-5370-C; applicable 

civil rights, equal employment opportunity, Section 3, labor, debarment and suspension, and 

recordkeeping requirements. Contractor represents that it and its principals are not suspended, 

debarred, or otherwise excluded from participation in federally funded transactions. Where a federal 

requirement is applicable, Contractor shall include it in all approved subcontracts. 

13. Records and Audit Access. Contractor shall maintain complete and accurate records supporting 

all services, costs, invoices, payroll or labor information when applicable, licenses, insurance, and 

required federal compliance for at least three (3) years after final payment or longer if required by 

law, HUD, CHA, or a pending audit, claim, or litigation. Contractor shall provide CHA, HUD, the 

U.S. Department of Housing and Urban Development Office of Inspector General, the Comptroller 

General, and other authorized governmental representatives reasonable access to those records for 

inspection, audit, and copying. 

14. Termination for Convenience. CHA may terminate this Contract, in whole or in part, for its 

convenience by providing at least thirty (30) calendar days’ written notice to Contractor. CHA shall 

pay Contractor only for authorized, satisfactory services performed through the effective date of 

termination, less any amounts owed to CHA. 

15. Termination for Cause. CHA may terminate this Contract immediately or upon written notice if 

Contractor materially breaches this Contract; fails to perform scheduled services; fails to maintain 

required licenses or insurance; engages in unsafe, unlawful, fraudulent, or unprofessional conduct; 

becomes suspended or debarred; or otherwise fails to comply with applicable HUD, federal, state, 

local, or CHA requirements. CHA may, but is not required to, provide an opportunity to cure when 

appropriate. Termination for cause does not limit CHA’s other remedies. 

16. Removal of Personnel. CHA may require Contractor to remove any employee or subcontractor 

from CHA property for unsafe conduct, unsatisfactory performance, resident-service concerns, 

abusive or offensive conduct, suspected criminal activity, intoxication or illegal substance use, or 

violation of CHA policies. Contractor shall promptly comply with the request. 

17. Notices. All notices under this Contract shall be in writing and delivered by hand, email with 

confirmation, recognized overnight delivery, or certified mail to the addresses below or to any 

updated address provided in writing. Notices to CHA shall be directed to the Executive Director, 
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Conway Housing Authority, 335 South Mitchell Street, Conway, AR 72034, with copies to 

jotto@conwayha.org and swade@conwayha.org. Notices to Contractor shall be sent to the contact 

information stated on the first page of this Contract. 

18. Equal Opportunity and Nondiscrimination. Contractor shall not discriminate against any 

employee, applicant, resident, client, or other person on any basis prohibited by applicable federal, 

state, or local law. Contractor shall comply with all applicable civil-rights and equal-opportunity 

requirements in the performance of this Contract. 

19. Governing Law and Entire Agreement. This Contract is governed by applicable federal law and 

the laws of the State of Arkansas. This Contract and its incorporated documents constitute the 

entire agreement between the parties regarding these services. Any waiver must be in writing and 

signed by the party granting it. If any provision is unenforceable, the remaining provisions remain in 

effect. 

Contractor Certifications 

By signing below, Contractor certifies that it has authority to enter into this Contract; has reviewed 

the incorporated contract documents; will comply with all applicable requirements; is properly 

licensed and insured; is not suspended, debarred, or otherwise excluded from federal contracting; 

and will perform the services in accordance with this Contract. 

Signatures 

CONWAY HOUSING AUTHORITY CONTRACTOR 

By: ______________________________ By: ______________________________ 

Name/Title: ________________________ Name/Title: ________________________ 

Date: ______________________________ Date: ______________________________ 

Attachments 

• Attachment A - CHA Property and Unit Schedule 

• Attachment B - Contractor Accepted Pricing and Rate Schedule 

• Attachment C - HUD Form HUD-5370-C, General Conditions for Non-Construction Contracts 

• Attachment D - Contractor Certifications and Required Disclosures 


