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Coaching Conflict Resolution 
 
 

 
 
 
First Level  
 
The scenario of issues with play time, coaching styles, and tactical decisions between coaches and 
parents is a never ending story.  For this reason, we know there will be times these items require much 
direction and explanation.  In most cases, the clarity provided by explanation for what/why something 
is happening is usually all that is necessary to provide a remedy.  Most items of concern occur at the 
team level and should be handled at the team level.  Those most close to the issue are best to resolve the 
concerns.   
 
Open and planned communication between the coach and parents is necessary to provide the clarity 
into the reasoning of decisions the coach must make every day in preparing the team for competition.  
Players are expected to get the majority of a coach’s attention so the manager is in place to be that 
conduit of information directly from the coach to the parents.  This reinforces the need for managers 
and coaches to be on the same page, which directly comes from the coach being clear with 
expectations. 
 
Coaches are required to make themselves available at an agreed upon time to meet with any concerned 
parents and the manager is required to attend the meeting as well.  If the manager is part of the problem, 
the club will provide a third party to witness the meeting. 
 
If the issue/concern cannot be satisfied with a coach/manager meeting then the parent is required to 
submit in writing the circumstances that have led to this unresolved issue.  This notice is to be emailed 
to the manager and include the names of all parties that are affected.  The manager will forward the 
formal complaint to the Coach.  The Coach will respond in writing to the affected parties within 2 days.  
At this point, all complaints and responses are to be copied to the DOC. 
 
Final Level 
 
If there is no satisfaction in what the Coach provided, the manager will alert the DOC in writing that the 
parent/team is requesting escalation and remedy at the club level.  The DOC will take over all 
communication through the manager to provide updates.  The DOC will keep those involved well 
informed of any additional meetings and/or remedies that will take place.  Ultimately the DOC will 
provide resolution that meets the requirement of the club. 
 
The DOC will work towards a mutually beneficial resolution that serves the needs of the players, the 
club, the staff and the parents, in that order.  At our core, player development is our mission and that 
mission will be protected.   
 
If the DOC is directly involved with the issue, the club will provide an independent party to represent 
the interest of the club. 
 


