Data By County for 2024
	DOC REFERRALS (Through the RRH program which funds all of our counties we are required to take DOC referrals from ALL counties we serve)

	Washington
	74 (44.57%)

	Martin
	40 (24.1%)

	Lawrence
	2 (1.2%)

	Orange
	32 (19.2%)

	Crawford
	12 (7.2%)

	Perry
	1 (0.6%)

	Daviess
	0

	Pike
	0

	Dubois
	1 (0.6%)

	State DOC
	4 (2.4%)

	TOTAL
	166



	Harm Reduction Mobile Unit: ALL DATA IS FOR ORANGE COUNTY ONLY (100%)

	Narcan
	Fentanyl test strips
	Xylazine Test strips
	Referrals
	Hygiene bags
	Interactions

	842
	1082
	214
	28
	198
	1013



GROUPS INTERACTIONS (Did not separate by county but we only have groups in Orange & Martin): TOTAL 800 (If I had to guess it is probably a pretty even 50-50 split between the two counties). I can split this data but would require manual audit of all 12 months of reports so you would need to give me time to do that if you want that data specifically. 
Jail Hygiene program (ONLY ORANGE COUNTY JAIL): 126 Women, 231 Men (100% for Orange County)
	Transportation Program: most out of county rides were to appointments in Orange County, minus the rides done by Dubois Transport Team which is paid for by Dubois CCF

	Orange County
	2464

	Washington
	7

	Martin (All rides to and from IOP at Safe Haven)
	125

	Crawford
	29

	Lawrence
	2

	Dubois
	217

	Daviess
	1

	Sullivan
	1

	Knox
	1

	TOTAL
	2847 (86.5% of rides were for Orange County Residents)


NARCAN ( we kept track of Narcan dispensed by county for Naloxboxes but did not keep track by county for direct distribution. Direct distribution includes to fire departments, police stations, recovery houses etc. ALL NARCAN FROM HARM REDUCTION MOBILE UNIT WAS GIVEN OUT IN ORANGE COUNTY.  All Narcan that we give out in the Naloxboxes is provided for free by Overdose Lifeline. I only included Naloxboxes in Orange County but we also monitor and stock boxes in Marengo, Cannelton, Winslow, and Petersburg (a total of 13 boxes). 
	Naloxbox location in Orange County
	Number of Narcan dispensed in 2024

	Safe Haven
	141

	IU Paoli
	150

	Orange County Jail
	91

	Orleans Laundry Mat
	37

	Hands of Grace Paoli
	21

	Grace Haven Paoli
	17

	Pluto corporation French Lick
	11



Individuals receiving peer support services by county: We served 193 unique individuals throughout the year. Each of these individuals would have been counted at least once per month if they utilized services, giving the total number of individuals served number listed on our annual review (this is the how state requires us to report numbers, adding up the total number of unique individuals each month and total it out at the end of the year). Out of those 193 unique individuals, we served 8 in counties we do not serve. Those 8 were then referred to the correct hub. Our coaches are all under multiple grants. We have RRH, IDOH, EDP, and Opioid Match grants all helping pay for Recovery coach Salaries. I also have the numbers for just our Orange County coaches in a separate report which will take me some time to sift through if you would like to see those numbers as well (Jessie Allen and Jessie Abbott both serve Orange County exclusively) Orange County is the only county we serve that has two coaches. All other counties have 1 or share a coach. Based off our reporting system and the county of residence listed here are the following numbers: 
	County of residence
	# of unique individuals served

	Orange
	57

	Crawford
	8

	Daviess
	5

	Dubois
	10

	Harrison
	1

	Washington
	3

	Jefferson
	1

	Lawrence
	7

	Martin
	28

	Monroe
	2

	Perry
	1

	Scott
	2

	Vanderburgh
	1

	Vigo
	1

	Washington
	52

	Wayne
	1

	Unknown/not listed
	21



We also hosted TWO recovery oriented events in Orange County: Voices of Recovery in September and Celebrate Orange County Recovery in July. Voices was in Orleans and Celebrate OC Recovery was in Paoli at JayCee Park. Both of these events brought in over 100 people each in attendance. 
Safe Haven also is located in Orange County, economically helping the county by employing 11 people in 2024, the majority of whom live in Orange County. By offering competitive and living wages, these employees earn and spend their money in Orange County. Two of our employees purchased homes in Paoli in 2024 and at least 1 employee was able to purchase a car. Economically, Safe Haven has an impact directly in Orange County by being able to hire employees that may otherwise have to travel outside of Orange County to find work. 
